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Forestry at Harvard

Harvard's participation in the development of forestry in
this country has been unique in that it soon discontinued the
typical forest school curriculum aimed at the training of general
practitioners, and has since confined its attention largely to
research and demonstration. In connection with these activities
a few graduate students have been accepted each year, but the
formal courses usually required of graduate students have been
omitted, and advanced degrees have been awarded on the basis of-
individual accomplishment in the research activities of the
Forest.

This program is one which it would be practically im-
possible for a state-supported institution to pursue and which
in the long run will contribute far more to putting>forestry on
a sound basis than would the addition of another school of the
orthodox type to the unnecessarily large number of those already
in existence. The work could, however, be greatly strengthened
by broadening its scope and by tying it in more closely with
other parts of the University.

So far the Harvard Forest has emphasized the more strictly
silvicultural aspects of forest management. Costs have not been
neglected and certain aspects of forest utilizatlon have received
attention, but in general the approach has been largely botanical.
Obviously biology rust play an Important part in the handling
of any crop, and since the forest 1s a community of both plants

and animals thls should Ilnclude not only botany but a larger




amount of applied zoology than has previously been the case. Birds,
mammals, fish, and insects deserve more attention than they have
so far recelved. |

An even more important expansion of the presgent activities
of the Forest lies in the fields of economics and sociology.
Blology necessarily furnishes the technique on which forest
managgment must be based, but of itself throws no light on the
problem as to how far such management is justified. This is a
guestion that can be answered only wilth adequate information as
to the economic and social returns to be anticipated. Forestry
is not an end in itself, but rather a means of obtaining the
maximum contribution from a certain group of natural resoufces
to the permanent prosperity, security, and comfort of the
community.

This is a relatively new point of‘view to the general
public and even to many foresters. The public has been'apt to
think of forestry as primarily a matter of fire fighting, logging,
or tree planting, while the forester has tended to think of it in
terms of silvicultural technique. All of these (and many other)
activities are of course an essential part of forestry, but their
justification lies in the economic and social returns that they
make possible. In the case of private ownership these returms
are ordinarily in the form of financlal profit; in the case of
public ownership they may assume many other forms, such as the
prevention of erosion, protection of the water supply, amelior-
ation of the climate, provision of recreational faclilitles, and

aasurance of soclal stabllity through malntenance of the forest
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and wood-using industries and of other industries and communities
dependent thereon. In elther case, forestry 1ls as intimately
assocliated with the social as with the biological sciences.

This approach to the problem clearly extends the interest
of the University beyond any particular property, such as the
Harvard Forest, to the region in which it is located. Thorough-
golng studies are urgently needed not only as to the place which
the forests now occupy in the econogilc and social life of central
New England, and perhaps of New England as a whole, but as to
the.place which they might occupy. How satisfactorily are wood-
using industries now in existence operating from the point of
view of raw material used, methods of manufacture, and goods
produced? How permanent is the source of raw material supply,
and could more of this be produced locally? What effect do
these industries have on the prosperity and stabllity of adjacent
cormunities, and what would be the result of their disappearance?
Could any new industries be introduced with prospect of finding
a satisfactory market and with assurance of an adequate and
permanent wood supply? What effect does forest ownership have
on the income and standard of living of the owner? Is the co-
operative marketing of forest products, and perhaps other farm
products, feasible and desirable? Are the present system of
forest taxatlon and its adminlstratlon satlsfactory? Is any
reorganization of local government advisable from the standpoint
of economy and efficiency, wlth special reference to i1ts probable
effect on the conservation of forests and other natural resources?

What place do publle forests occupy In the economlc and soclal
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life of the region? Should they be expanded or contracted; and
if so, why and when?

These questions are merely indicatlve of some of the
problems needing careful study by an impartial and competent
agency. The Harvard Forest itself would serve as headquarters
for much of the work, and as a concrete example of the results to
be obtained under different methods of management. It would
continue to be thé center for research in the blologlcal aspects
of forestry, the basic importance of which is obvious. It might
to a large extent serve as a stabilizing and catalyzing . agent
in the maintenance and introduction of wood-using industries,
and in the development of cooperative marketing enterprises.

And it would continue to offer excellent opportunities for re-
search by graduate students.,

An expanded program of this sort would naturally require
much closer collaboration between the Harvard Forest and other
units of the University than has previously existed. This 1is
true not only in the biological and physical sciences, but perhaps
still more in the social sciences, particularly economics and
sociology. lodern forestry touches so many different fields of
learning that there are few activities of the University with
which cooperation might not sometime or other prove profitable.
In any event, the Director of the Harvard Forest should be ln a
position to take advantage of all available faclilitles whenever
the need may arise. It might be desirable for him to give at

Cambridge certain non-professional courses of general Interest



dealing with the conservation of natural resources, and also to
collaborate with other members of the faculty in arrandng for the
presentation of information on this subject in connection with
courses in related fields.

The Harvard Forest is already a notable institution with
a creditable record of achievement. The University has, however,
a very real opportunity to increase materially the service it is
now rendering by expanding and consolidating its forestry

activitles along the lines suggested.

August 12, 1935,
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New Yorx, Hew Tork
Yy decr ¥r. HMorgesns:

Thank yo1 so much for your note. I o
sorry Yo hewr tact Xr, Coolidge i3 111, but

tacire Lo cersalaly ao aurry ¢t &ll in this

4

hops dast this forestry problem wiil
aobt cause you too mmuch btrouble, dbut I wasurs

7oa tuat I cppreciule graatly jyour inbercst

Very sincerely yours,

JLSES B, CONANT
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Jamaica Plain, Massachusetts, U.S. 4.

January 8, 1935.

President Conant,
Harvard University,
Cambricge, Massachusetts.:

Dear Mr. Conant:

Ever since the death of Mr. Fisher, Director of the
Harvard Forest, I have wondered who might be appointed by the Harvard
suthorities as his successor.

Of course I understend that Mr. Cline, who has been
Assistant Director, might naturally be in line for the position since
he was lr. Fisher's choice for his assistant. If, however, it should
happen for eny reason that a rearrengement of plans and personnel was
deemed advisable, I would like to suggest that I believe that lir. John
S. Ames, of North Easton, would mske an admirable and sympathetic lead-
er or director for the work the Harvard Forest may carry on. After giv-
ing most of the land for the Forest in Fetersham, Mr. Ames enrolled as
a graduate student for the degree of Master of Forestry. He was one of
those studying under me for two years and I learned to respect hls earn-
estness and fidellty to his work. It is not generally known that some
time after he got through with the course at Harvard and received his
degree he took the United States Civil Service examination for the For-
est Service and passed with credit so that he became eligible for a pos-
itlon with the Forest Service at any time.

I know he is sti1ll interested in our forest problems.
I am merely suggesting his name because I believe that all useful in-
vestigation and studies at the Harvard Forest would have his fullest
sympathy if he were chosen to act as leader in the work.

Yours sincerely,

jw’ﬂ« fﬁqx/k

JGJ-8



Jannapy 9, 1935

Professor John G. Jeck
Arnnld Arboretun }
Jemuica Plain, Hosssachusetts
Deer Proiessor Jucks

Tnenk you very much for your kind note about
the next Diractor of the Forest. 1 zm noving very
slowly in thls matter and 1% may be = vear before
I come to any decision. I &m glad to have the
facts sboul Hr. imes Lefore ne. 1 have planned to
discuss tke wnhcle problesm with hia ond s very
glad Lo knovw s little more aboutl his beclground.

Fith 11 goed wilsheo,

. Very sigecrely yours,

JAMES B. CONANT
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812 Pauline Blvd.,
ann Arbor, Mich., .
tebruary 20, 1935, e

Dr, James B. Conant
Pregident, Harvard Unlversity,
Cambridge, Massachusetts.
vear Ur. uonant:
I am writing to ask your advice concerning my future

teaching plans at the Harvard Forest.

roday I was tentatlvely offered a posltion as Reglonal

rorest Inspector in charge of wildlife management covering the
Eastern Reglon in the federal Forest Service at a salary of
$3800.00 a year. The offer is somewhat more than my present
salary and offers a wondertul opportunity for service. However,
before applying for the positlon, I would like to t'ind out, as
far as poasible, what 1s planned for the Forest at Petershan,

18 1t possible for you at this time to tell me
anything about the cholce of a new Director or what the general
program for the Forest is to be?

Anything you are esble to tell me about this will be
greatly appreclated,

rours very truly,
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President Conant Q@¥}<Jﬁf
liarvard University o

Camoridge,i.assachusetts
iy dear President Conant:

I enclose a copy of a letter that I have
written to A.L.Cline, scting Director of Harvard TForest,
viiich is self-explanatory. I would suggest that some
time when passing Hervard Sguare you walk upstairs to
the top floor of 1384 iassachusetts Avenue, where
Guernsey & Pitmant's Studio is situated, and look at one
of thesc models personmally. after you have seen one of
trese models, I feel sure you will appreciate what a
contribution to the science of foréstry they are pgoing
to pe.,

I am also leaving a s2t of blue-prints for
your and tae Corporation's advance information of my
dream. I fully realize that my first duty to the University
is to liquidate my financial obligations to the H.A.A. Once
this is done, I hope to be allowed to proverly house the
records and the students at the Harvard Forest, I feel
that you in your position as President of the University
should have advance infomation on all matters pertaining
to the University., Nay I emphasize, howéver, that anything
that I do for the University I wish to ve kevt absolutely
anonymous,

Yours sincorely,




February 25, 1935

Dre e Go Stillman
45 Last 75th Street
Rew York, liew York
liy dear Dr, Stillmant

In lr, Cbhant's absence from Cambridge I
wish to acknowledgé the recéipt of yoﬁf‘letter of
?ebruafj 22; 1 do not find the'copy of ybur ietter
to mr; dlihe enclosed, If you will be good enéugh
tbvhave your”éecretary send a copy of this letter,
I shell bring 1% to Lr. Conant’s attentlion at the

‘seme time that your letter is referred to him.

Very truly yours, '~ " -©
N T el A TR i S S
Y , Secratary Rt I R T N 10t
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Februwry 795, 1935

#r. N. V. Hosley
81¥ Pauline Boulsvard
tnn Arbor, Michigan
Dear ¥r. Hosley:

In ¥r, Conentts zbsence froa
Cembridge I wish to zcknoviledge the reeeipt of
your letter of Februery 0. I shall bring it
to Nr. Conant's sttention upon his re¢turn to

the office next week,

Very truly yours,

Secretary.
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‘Y¥r. Henry S. Korgen
8 Fell Strect
New York, New York

Lecr ¥r. ¥organd
I telked with #r. Grecne this morning

in regerd to the funds rvelleble for pullicstion in

connection with the Tercentenary celebrstion. He

informs me tnzt these funds are theoreticelly limited

to the cublicstion of the Proce<dings of the Tercen~

tenery snd of certein explaastory meberisl to be dis-

tributed in connection vith the various exhibits,

There it £1lso = certein swount sct zside on the budget

for the possible revision of the present Herverd Gulde.

He fecls thet the maxlmum llovence thet
could be wmede for ony printing in connection with the
Forest vould be for & leeflet of from four to eight
neges deseriving the shysicsl equipooent cnd the vork

zrried on thore, It sems culte cleer thot there
vould not be & suw remostely approwching one thousend
Gollzrs evellible for the »rojezet vhlch you hed in
minds If there is eny further informetion that I can
get Tor you olezse let me know,

Very sincerely yours,

Swerotery to the President.

T
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March 2,1935

Dear Dr.Stillman:

I am writing.to ask for some confidential
advice.

As you perhaps lnow, I have been on the staff
of the Harvard rorest since 1925 and am now on sabbatical leave
doing graduate work here. Up until Prof.Fisher died, I had
considered myself firmly rooted there for L would galdly have
worked under him for far less money than $0 have gone elsewhere.
out now I find myself in a rather unsettled state. 1 have
received a very attractive offer from the U.S.Forest Service to
take charge or wild life manragement in District 7 extending from
Kentucky to maine._ﬁ*}ore gﬁgEalng i\\ t however, + would like

ove
r

to find out, if possible, Wna futu ve10pments are apt to be

at Petershanm, Presiaengwbonant‘£j awhy. uh, 1l some time next week
and I've been wondering if you could tell me, in general terms,
at least, what sort of man they expect to gt for a Director and
what the future of the Forest looks like. I am not considering
the matter from the standpoint of salary alone for I value very
highly the contacts aml freedom one enjoys at Larvard. Lt seems
to me the whole question hinges on who is apt to be the Director.
any information you may give me will bes greatly
sppreciated and kept strictly coniidential,
Yowrs very sincersly,

., Hosley




KMerch 4, 1925

¥r, H. ©. Hosley
81% Pauline Boulevard
inn irbor, lichigen

Deryr kr. Hosley:

I an sorry to hzve been delcyed so long
in enswering your lctter of Februwry £0, but I h:ve
been avay from Combridge for sowme time.

I zm sorry to sey thaet I can not ensver
your cucstion in eny wey thet sill help you much in
solving your problem. Ye heve wmede no progress in
gnprinting 2 new birector of the Harverd Forest snd
I see no prosocct of such &n zppolntment in the nesr
future. Until such & Director is zppointed, of course,
the vhole cuestion of the gener:l pollcey of the Forest
is uncertzin except thet in s gener:l wey I can assure
you thnct we are golng to keep the Forest going on in
¢n tctive vey. Vhether or not the development of vwild
life wmenegement vould ulay an importznt role in the
future of the Forest is & moctter cbout which no one
could mzke a statement zt present.

Very sincerely yours,

JANES B, comany
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Karch 5, 1935

Dear Ernest,

You asked for my advice on & question of ethics
ana here it iss

The Corporation are disposed to leave to your
good Juagment the aecision of the question whether the
gift "from the Class of 1908" of the hitherto uncompleted
gates and sectlons of fence shoula take precedence over
the peyment of instellments for the extinction of a prior
obligation generously assumea by tne anonymous donor. I
can go further ana say that if in the exerclse of your
good Jjudgment you deciue to nave the fence conmpleted 1in
the near future, that decision will be acceptable. This
I can say officlally.

Shifting ay position nov from the official to
the personal, I pernaps ought to add thest while the circum-
stances which have postponed the extinction of the prior
obligation are fully appreciated, the advences of unre<
stricted Unliversity funds to fill the breach do constitute
a real burden at & time when free funds are So scarce and
meny desirsble things, incluaing not a few urgent needs,
have to be postponed.s I need not elaborate this point, for

you understand 1t as well as I do, and any lightening of
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that burden that becomes from time to time possible will
constitute the best possible contribution to the welfare

of the University., I understand thst the University has
assumed in part the premiums on the life insurance policy,
and i1f your next payment for the reduction of the principal
amount could include the reiief of the Unlversity from the
premium charge that would be a desirable consunmatione.

A1l this tnst I am saying personally 1s said
with an equal abpreciation of all that you have done in
the face of the uilfficulties thst you have encountered,
and I would not say even this except for your request for
my personsl advice. I have not meant to go beyond the
limits of your request, but if I have please forget 1it.

Sincerely yours,

JEROME D. GRZEME

Dre. Ernest G. Stillman
45 East 75th Street
New York, New York
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Pr. . G. Stillmen
45 East 75th Etreet
dew York, New York
Deer Dr. Stillman:

Thank you very much for sending wme the
copy of your letter to ir. Cline znd the blue~
prints wvhich you left. I shsll try to see your
models a8 soon &5 possible. It is very kind of
you to keep ume informed of =11 matters of this
sort perteining to the University. Let me ssy
sgain how much we appreciete #11 your interest in
wvhat we ¢re doing, &nd sll your pest andkpresent
generosity. 1 shull see to it thet &ll that you
do is kepnt svsolutely cnonyuous,.

Very sincerely yours,




HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

March 6, 1935,

Mr. James B. Conant, President,
Harvard Unlversity,
Cambridge, Massachusetts,

My dear Mr. Conant:

It is with a deep feeling of gratitude that I
transmit to you herewith a statement of gift of ten forest
models from Dr. Ernest G. Stlillman to the President and
Fellows of Harvard College.

Dr., Stillman's plan for bullding a set of forest
stand models as the principal exhibit in a forestry museum,
to be erected at the Harvard Forest and dedicated to the late
Director Richard T. Fisher, elicited the most enthusiastic
support of the Forest staff from the time of 1ts inception
three years ago. Director Fisher was deeply appreclative of
this recognition of his personal services to the Forest and
to forestry, as well as of the vast potentlalities for public
education resident in such a structure. The last few years
of his 1ife were enriched by visions of a greater Harvard For-
est made possible through Dr. Stillman's generosity.

The models herewlith conveyed were planned and
designed largely by Director Fisher, assisted by Assistant
Director Cline, and executed by the Guernsey and Pitman
Studio. It 1s believed that they represent the highest degree
of perfection yet attalned in the small scale modeling of
major forest vegetation. The full measure of knowledge accu-
mulated at the Harvard Forest during the course of a quarter
century of study and observatlon has been brought into play
in assisting the artists in the falthful reproduction of the
intricate details of individual tree form and stand composition.

The first seven models, constituting the "Historical
Series", are 1llustrative of the major steps in land history
common to that part of central New England in which the Harverd
Forest 1is sltuated. 1In this series the topographlc features
are 1ldentical and represent a synthesis of the outstanding
elements in local landscapes. The line of descent from the
original to the present forest cover 1is marked by the clearing
of the forest by the early settlers, the helght of cultivation
for farm crops, the abandonment of the farms and the seeding
in of white pine, the harvesting of the "old field" plne, and,
lastly, the selzure of the cut-over pine land by hardwoods,
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The other three models form a portion of the
"Silvicultural Series", now in process of construction,
which will comprise fifteen models in all. They are illus-
trative of the most significant snd generally apnlicable
methods in silviculture developed at the Harvard Forest,
In each case the scene of action, the stand of trees, end
the silvicultural method employed are in accordance with
actual conditions and practice to be seen at Petersham.,
In the completed models of this series, men are shown at
work planting, weeding, releasing, and cutting for repro-
duction.

In my opinion the velue of such a glft to the
advancement of public educatlon in forestry and to the
future welfare of the Harvard Forest 1s exceedingly great,
and I earnestly hope that it will be found fully accept-
able to the President and Fellows. ,

Very sincerely yours,

. Albert C, Cline
ACC.C Asslstant Director

Enclosures: Dr. Stillman's letter of February 26, 1935,
Photographs of five of the models.




812 Pauline Blvd.,
ann srbor, iichigan,
march 7, 1935.

MAR 9 1935

Ur. Jenes LOnant
rresiaent, narvard Unlversiuy,
vambridge, lassacausetts,

Dear vur, vonant:

I hope that you wiil not think me too presumpuuous
in wriuing again about the future oi .ue Harvard rorest.

up untll Prof., risher s death 1 had consiaereu my
future bouna up w.uu vnat or the Hairvuiu rorest. Now 1 fina
mysets wrylng to cnoose veuween returning 1o iu anu goling
elsevnere largely on the grounas o: wuv 18 to pe--or peruups
it is better to say wro 18 not to be--tne new uvlrector,
woula 11 ve nosslible for you 1o verr me whether or nouv eivner
Mr. Ulline or ur, Gast 1s being favoraply consiaered for tuhe
posivion? If you can ao uvnis, 1 think it wiii ve surficient
for my aecigion, '

Yours very tuuLy,

by
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E. G, STILLMAN, M, D,
4B EAST 7BTH BTREET

NEW YORK
N. Y,

March 7,1935
LAY Ty
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President J.B.Conant
Harvard University
Cambridge,Massachusetts
¥y dear President Conant:

I fully realize that the problem of select-
ing a Director of the Harvard Forest is a very minor one in
proportion to other pressing academic needs, However, from
the point of view of the Forest, I believe the time is ap-
proaching when the existing status quo, resulting in uncertainty
as to the future of the Forest, may seriously harm the Forest.

I happen to have heard confidentially that
both Al Cline, the present Acting Director, and N.W.Hosley, who
is on sabbatical leave at the University of Michigan, have been
offered attractive positions in the Federal Foreét Service.
Both these men are very loyal to the harvard Forest. I enclose
a copy of a letter which Hosley wrote me, which 1s self-explanatory.
I might say that I have merely met Hosley, and that thls letter
came to me perfectly unsolicited and is a great surprise., I am
forwarding it to you in the strictest confidence, and have not
told Hosley that I have done so., I feel that you should be in-
formed of whaet is happening, arxd I am sure that you will in no
way betray the confidence Hosley has put in me by wrlting me
directly. I may say that Al Cline did not tell me personally
about his offer fromthe Federal Forest Service but that he had

talked the matter over with Hal Tryon, who spoks to me about it,




E. G. STILLMAN, M, D,
48 EAST 7BTH STREET

NEW YORK
N, Y.

President Conant -2 -

As you probably have heard from Jerome Greene
of our discussion about completing the fence about the Harvard
Yard, I‘may say that I have reached this tentative conclusion.
The present state of my finances indicate that I may be able to
materially reduce my moral obligation to the University during
this calendar year., If, after my income tax cormitments have
been determined by barch 15,1936, I £ind that 1 can make further
substantial payments to the University during 1936, I feel that
the completion of the fence might be a wise diversion of some
of this money., I will not make up my mind, however, until
after March 15,1936, and will consult Mr.Shattuck before making
any definite decision, If work were started on the iron work
soon after darch 15,1936, the Yard would certainly be entirely
encircled by a permanent iron fence by September 1lst, in ample
time for the 300th anniversary.

Yours sincerely,




izreh 9, 1935

Cr. s#lbert C, Cline
Herverd Forest
Petersharm, ¥cssachusstts

Peazr Pr. Cline:

Thenk you very much for your letter of
Weren 6 enclosing the letter from Dr, Stillmzn,
I z11 having the metter presented to the Cerpora-
tion «t its next meeoting.

If the models sre accepted, a3 I heve
every rezson to believe they vwill be, an official
vote of thanks will go forwsrd to Dr. Stillumsn &nd
I shell write him once wgein my zppreciation of his
generosity. Incidentally, I hose to have & chsnce
to tee the wodels myself in the neesr future.

Very sincerely yours,




Herch 9, 1935

fT. ‘r.o GQ E-t;i.lll»lan
45 Brst 7ith Street
New York, Hew York

Dear Dr. Stillmen:

This is in snswer to your lettcr of Merch
7. I &m sorry it hzs not been possible to appoint
z Director of the Hsrverd Forest, ¥r., Hosley hzs
vritten e ssking me what I nropose To do sbout the
Forest end I heve told him frankly that there wes
¢bsolutely no proposel &t present on the docket.

The question of the new Director has to be
left us one of tne free verisbles in the conplex
situztion wvhich confronts me here in regerd to re-
seurch in boteny. T feel that we should vork for
en orgenizetion vihich will bring together in e har-
monious way sll thc present botanicel znd olent
science vork in the University. The present chaos
is very unsstisfactory from the point of view of
organizetion of the University. Until I huve the
vnole picture settled I cun not proceed with the
Forest, It willl bLe necegscry, tnerefore, to con-
tinue probzbly for some time vith Dr. Cline &s the
reting Dlrector. I hope we shell not lose him,

I guite understend the -»roblem presented
by your vrry genercus desire to heve & permenent
iron fence conpleted zround the Yerd end I grestly
cppreclete your point of viewe Let me thank you
cgedin for all your generosity to the Universitye.

Very sincerely yours,

,th\:’ﬂias Bn (J‘Q:'\,‘«




Merch 9, 1925

¥r. Henry 5. Korgen
£5 ¥%ell otreet
Hew York, Hew York

Dear Kr. Horgsans

£s Chalirmen of the Visiting Committee
connected with the Herverc Forest you will probe
2bly be dilsturbed by someone fbout the directore
ship., I &m merely writing you in order to keep
you informed of the present situction.

&8 you kxnowy I ¢x not proceeaing with the
Hurvard Forest until I can get the wvhole botrnicsl
situstion clecned up. I teel very strongly thet
there should be someone between the President end
the Director of the Forest. #&t present there is
no one on ay steff bto whom I cun go for helyp in
waking decisions regerding the future Director.

There is & certcin auount of evidence thet
the nresent staff out there sre getting restless,
vhich is natural, and sre eppeuling to their bene-
feetor, Lr. E. G. Stillman, who moy therefore worry
you or some member of the committee. There is noth-
ing to do but be petient; but I thought I should
like you to knmow the situstion. In particulsr, UKr.
Je Ve Hosiey is trying to decide whether to tike &
Job elsevwhere. 1 tLoleghened Dr. Cline, who did not
express any tremandous eoncern gbout the possibility
of losing hiwme. I inagine there 1g sonre irritation
between cerlsin nesmbers of the steff there ond they
mey be using this opportunity of trying to jockey
esch other into & fovoreble posttlon. If ony ruwors
of thia cowms to your nntice, 1 shull be gled bto know
of theu.

Very sincerely yours,

IES B conait




lizreh 9, 1955

¥r. R. W, Hosley
81% Pauline Boulevzrd
inn Arbor, Michigsn

Desr ¥re. Hosley:

I zm sorry to sey T esn not snswer your
cuestion. There is absolutely no one under resl
conslceretion, et the present moment, for the new
Director of the Hervsrd Forest. I hesve & long
list of names and have accumuleted some informa-
tion on the generzl jroblem, but before I eppoint
& new Director I wznt to have the whole relstion
of the Forest to the rest of ths University con-
sidered most cerefully.

£t present I am regerding the cuestion of
the new Lirector of the Harverd Forest &s one of
the neny veiiebles in the complex situztion which
ve huve here zt Herverd in regerd to the many as-
nects of botanlcul resecsrceh vinlen sre under in-
vestigetion, Until 1 cen see wmy way clesr to bring
some kind of oréer out of ¥t 15 more or less
cheos, 1 shall heve to leave the Forest with an
teting Director.

Very sincerely yours,

weoto@
AR I AT V¥ T

vt
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H. H, TRYON, H. L. MITCHELL A. L. BABCOCK,
DIR CTOR ASBISTANT DIRKCTOR SBUPERINTENDENT

- RE S TS 4

THE BLACK ROCK FOREST
CORNWALL-ON-HUDSON, N. Y.

March 10, 1935

MAR 121935

Dear Jims=~

Telking with A, C, Cline recently, I was horrified
to learn that the Yederal Forest Service is angling for him,
I know Cline quite well; and he asked my opinion. I said very
frankly that I hoped he would not forsake t..e Harvard TForest,
Added that my opinion was in part selfish, as I regarded him
as being, by far the best-equipped man available to carry on
at Petersham; and stated further, in his behalf, that I do
not consider the Service a desirable berth for any vrogressive
individual. I have seen a good bit of this organization in the
past twenty-five years, and I consider the general atmosphere
to be distincetly stultifying. Cline commented that he doubted
if he would leave. ow on the heels of this comes the news,
via Dr, .G.Stillman, '08, that Neil 'i. Hosley, who is now ab-
sent from the Forest on sabbatical, has had a similar offer. I
haven't{ talked with Hosley; he is studying at iiichigen., ‘

Both these men are evidently wcndering about the fu-
ture of the Harverd Forest. I took the liberty of quoting you to
Cline to the g#ffect that you had told me "that the Forest would
keep right on doing business." Believe me, Jim --- the loss of
Cline would be a mgjor calamity; and to have llosley go would be
almost as serious., I have scrutinized very carefully the pro-
fessional roster in the U.S., and I can find no other man as well
fitted as Cline to run things at Petersham. He is a teacher of
no mean renute; he 1s an excellent teciinical man; he is steeped
in TFisher's ideals, rlans and general philisophy; and, since the
latter died has stepped right into the van in fine shape. Hosley
is another high~-grade fellow, with a specialized training that
you will not find elsewhere cxcept for one man who already has a
good job at ‘isconsin. I urged Cline to stay on, partly on the
grounds of loyalty, partly for his own personal edvancement, I
enlarged on the prestige and the much greater opportunity for
doing real work that he would achieve as director of the Harvard
Forest. I believe he has swung to my way of thinking. But I do
hope you plan to have the Forest continue. Cline may have heard some
rumor that has worried him about his Job. I sought to quiet that
idea. FHope I d4id right. I have no wish to interfere with your run-
ning things, of course, but I am quite familiar with the set-up
at Petersham, snd, knowing that you want to have good men on the
numerous Jjobs under you, I'm merely vointing out that you surely
have such a party in Cline --- and you'll have two when HOSlesgre-
turns. ' :

Give it a brief *hought. I have been somewhat worried over
this new development, tho I was not surprised to have it gome about




as I krnow the service 1s always gunning for pood men, But I hope
they won't succeed in stealing these two lads,

I hope you have been keeping well, it noon, this coming
June 9, {(a ounday) there will be held at Petersham a brief cere-
mony to dedicate a memorial boulder to Dick Visher. Possibly you
can slin away for it. I happen to chairman of the Fisher llemorial
Committee, and I should greatly anpreciate your presence., A formal
invitation will drift in your direction in due +time,

Cincerely yours,
Js s P ”ﬁ‘qw——a :

Dr. James B. Conant Director
Harvard University : :
Cambridge, lass,
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29 Wall Slyeet )
AN York March 11, 1935 A

- MAR 12 1935

Dear President Conant:

Thank you for your letter of March 9th regarding the
Forest. As you know, I am entirely in accord with the study you
are making of the whole botanical situation, and I also agree
that no steps should be taken regarding a new Director for the
Forest except as part of the general plan. I shall be guided
accordingly, should anybody speak to me about the matﬁer.

Regarding Dr. Cline, as I told you he made a very favor-
able impression upon me, and my own thought at the moment is that
as part of a larger picture and not as an independent Director he
might well be the man to carry on at the Forest., When I saw him
last autumn I took occasion to refer in a general way to the situ-
atlon and to 1lmply that it might be some time before the matter
received any very serious conslderation, and in the meantime I
felt sure that the University wanted the work to be carried on
Just as it had been In the past. I think Cline took the polnt al-
though I expressed it in very general terms, énd any letters 1
have had from him have seemed to be reasonably content.

As yet I nave not had a chance to see Dr. Merrill, but
hope to do that in the next fortnight.

With renewed thanks for your letter, I am

Yours faithfully,

B

President James BR. Conant,
Harvard University,
Cambridge, Massachusetts.




Mereh 12, 1935

#r, 1. d. Tryon, Dircctor
The Black Rock Forest
Cornvizll-on-Hudson, New York
Desr Hal:t |

Thenk you very =uch for your ncte. I think
'you did exzctly right snd I zm much indebted to you
for your services, |

I rezlize that the people =zt the Forest must
be vondering cznd perhaps, to some extent, worrying., I
am sorry, but it is one of those inevitsble things
thet hes to occur during & trznsition period. As I
told you vhen you were nere, I am trying to settle the
whole &pplied boteny ercs before I commit nyself def-
initely in regard to the new Uirector of the Forest,.
I hope to get the thinz clexned up before the end of
the academic yeer but &m not at all sure that I shell
succeed. “hen I reslly get into sction on the guestion
of the Forest I shzll probebly vrite you agsin for fure
ther zdvice.

ith 211 good wishes,

Sincerely,

JAMES B, COHANT




ol

Kerch £0, 1935

Lr. F. 6, Stillman
S Fast 7oth Strset
New York, New York
Dezr Dr. Stillmans
Although I know that you requested
thzt your gift of the models for the Harvard Forest

be zbsolutely anonymous, I em neverthelass taking

the liberty of vriting you percsonzlly to express my

sincere uppreciution of your generosity. I assure you

that the modéls will be tcken care of uccording to the
request mede in your letter to Hr. Cline, snd thst they
will be & very lmportent and velucble zddition to the
Tercentenary Celebrstion and eventuelly to the Hervard
Forest at Petershan,

¥ith all good wishes,

Very sincerely yours,

JAMES B. CCilaiL

! Sl
PO § ,}\' L

Ay

e
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MAR 28 1935

Dr. Janes Z., Conant, rresident
Harvard University,
Canmbridge, llnssachusetts,

Dear Dr. Conant:

4s a leuber of the Visiting Committee 01 tihe lussey
Institution,and one having a long standing interest in tne
Harvard forest, 1 am especilally interested to leérn vhat you
nave in :ind with reference to the appoint.ient of a Director
to succeed Professor Fisher and to carry oh the vuluable
vwork which he stzrted. as you are doubtless avare, the ior-
e3t is probably the outstunding exsiaple of forest research
in the country, and in addition a practical demonstration
of Cforest manageient. The Forest has carried itselfl insofar
as the regular operations of cutting and revroduction are
concerned without expense tolthe University during the more
than twenty-ITive years it hés been under manarenent, Dur-
ing that time the Yorest capital has beon materially increased,

I an confident that you will arree with me that it is
inportant that this nroject be carried forwvard over a long
period of years, and to that end that a Director who will
neasure up as nearly as may be to the high standard set by
Professor fisher, siould be appointed in the near Ifuture,

This letter has been written without consultation with
any otier nember of the Visiting Comnittee,

Sincerely yours,

SR T UG A sy

! i ! I f w{n lJ' ‘--11\,\1’1}017.

JL}/L‘;t:;;1 l(ﬂ»”b&aaw/v;_,__




Kurch ©8, 19856

&y, Willlam P. ¥herton
Groton
musseehuscstts

Degr Mr. Whartons

I hsve the Forest very much on my mind,
and agree entirely witn wnet you segy sbout it. [
sm sorry Lo sey I have made no progress in zppoint-
ing & director zltnouzgh I huve teoliked with soane
mendbers of the Visiting Committee, porticularly
»itn ¥r. ¥orgun, The Chuirmen, who is a member of
the Board of Qverseers. I am sure we would ail be
Interested in zny suggestions zs to names whlch you
mey wish to muike.

It is uulte possibie thut tne present
feting Cirector, dr. Cline, will turn out to be tne
wan Lo succeed Professor Fishier but I sz not at all
certcin oi this. If possible, I snoula 1ike to ap-
point & cooriinzting stficer wio would be a sort of
decn of epplied botzny «nd ho would be diresctly
responsgible to we for zol our veried botuniczl insti-
tutes,— bhe Hurverd Yorest, Lrnold .rboretun, Gray
Herberiuva, portions of the bussey Insititute, Farlow
Herberiun, Botunical Museaw, snd the Botenice Guarden.
The curstors, sujervisosrs, and airectors of these
verious institutions woulu renort to nim. 71 heve
aot found tne non, aor have 1 definitely declded
to 40 tuls btut I bellieve Lt would meke n muen npore
setisfecteory erringement to the University. Frow
ny poinbt of viey there vre f[ur too wmuny incegendent
totenicel corgenizetions who revort directly to the
President. TI{ otner scieaces in otacr broinches of
the Univercsity vere orgenizeéo on this besis I should
be & cahcldste for tie inszne gsyluam st the present
moment!l I hove you will egree with me theb soue
coordinction would be worth waile in tnis area.

Very slncerely yours,

JAMES B. CONANT




/

= lcw* J,é) "

UNIVERSITY OF MICHIGAN
ANN ARBOR
SCHOOL OF FORESTRY AND CONSERVATION

Hareh 28, 1935.

MAR 301935

Dr. James E. Conant
President, Harvard Unlversity,
Cambridge, Massachusetts,

Dear Dr. Conant:

After considering the matter from all possible angles,
I have declided to plan on returaing to the Harvard Forest at the
end ot my sabbatlical leave. The appointment of a new Director
will, of course, still be the main consideration in deciding
whether I want to stay on,

Is there anyone in the higher organization which controls -
the Harvard Forest with whom I can take up the question of polley
in resvect to students for 1935-367? Mr. Cline and I do not
agree as to the conditions under which the students at Petersham
are supposed to work and I would 1like to find out who is right.

Yours very truly,

N D Sk
o7}

N.¥, Hosley
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PERIY H., MERRILL

CoMMISSIONER OF FORESTAY

STATE OF VERMONT
FOREST SERVICE
MONTPELIER

March 30, 1935.

APR 1 1935

Mr. James B. Conant,
Harvard University,
Cambridge, Massachnsetts,

My dear Mr, Conant:

As a graduate of the Hervard Forest, 1 have
teen wondering, since the untimely demige of Professor
Picher, about the future of this institution,

The disturbing thought has occurred that
there may be some lack of appreclation of the work,which
has been carried on by the Forest during the past ten
Years,on the part of those who were not directly influenced
by thet worke To wy mind there has been no bigger
factor influencing the course of forest vractice in the
northeast for the past two decades than the Harvard Forest,
The men turned out have nad a grasp of the problems which
they could have acquired in no other way than through their
asgsociation with the Forest, The various publications of
the Forest are the Bible of New Englend silvicenlturists and
forest managers., The Forest itself is a unique and ever
developing museuz of proper forest practices. The Forest
stands eminent not only because of the efforts of men of
the caliber of Professor Fisher and Y¥r, Clire, but becsuse
there has been a quarter of a century of undisturbed dsevelop-
ment: in such a profession as forestry this time element is
an important thing.

Personelly, as a preacticing forester, I find my~
celf leaning more heavily each day upon the background I7
acquired at Petersham. Hence, since there geems to be some
guestion &s to the future, I am expressing wy hope that woys
may be found which will mcke it possible for the Foregt to
cerry on a program based on the same policy which has guided
it for the past twenty five years,

Yours very truly,

)
(} W ( 9
Aesistant Foyester,
QRL*P




April 3, 1378

T Cu i\o Lcckard
ssistunt Forester
Zentpelisr, Vermont

'

Yo

Deur kr. Lockerd:

In dr. Conunt's (bsence from Cunbridge
I wish to scxnowledge the reocelpt of your letter to
i of rerch 20, -afen will ve vrouzat to his ctten-
tien upon nis roturn to tne oifice esrly next week,

Very sincerely yours,
.  HARPER WOODWARD
C e

veceret: ry to the President.



Arril 2, 1236

Profecsor e VW, Hosley

Schonl of Forestry snd Conservition
University of Hichizan ‘
snn srber, Michigan

dy deur Professor Hosleys

Y~ur letter of ¥ereh £3 hes resched the offlce
during Mr, Conunt's abcence from Cambridge, I shall
bring 1t to his attention upon his return next weeke

Very truly yours,

Secretary




Swnerville, S,0., sapril 4, 10753,
APR 8 1935
Dr. Janes 3. Conant, rresident
darvaerd miversitvy,
Caubridge, iassachusetts,
Dear bDr, Conant:

Thank you Tfor your letter of farch 28 regardinge the
appointient of a Director Tor tie iarvard rorest. at the
present time I have no names (1o sursest in thils connection,

I have known lir. Cline during the tine he has been at the
forest, and have a great respect Ior his abillity as a re-
scarcn vorker. among some foresters, however, I find there

is a feeling that he is not so well rfitted to be in churge

of &«ll the rorest operations, and ,the representative of the
Forest in meeting the general public. If a neeting of our
Visiting Committee "is held ewrly this spring, as 1is custoneary,
no doubt there will be opportunity to canvas the situation |
and discuss possible candidates at that tinme.

I am interested in your surcestion that a Coordinat-
ing Officer for the botanicel depardients of the University
be apnointed, Uff hand I should think this wonld be a rood
move, but I am not faniliar enourn with the adainistrative
problems or the University to bhe able to exnross gny delin-
ite opinion., Ilo doubt the Visiting Comaittee will have this
matter brought before it at its nexti ieeting.

Sincerely yours,

s 2 e

Wil L7y v bon. I
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HENRY H. TRYON
FOREST ENGINEER

CORNWALL-ON-HUDSON, N. Y.

April 5, 1935

APR6 1935 -

Dear Jim:=-

Regarding the Fisher ilemorial dedi-
cation, do come if you can. I am counting on
you to do tihie actuzal unveiling. You won't have
to make a soeech --- that rather difficult job
is ray lot, and no cne else will be permitted
to say a word., such words zs I utter will be
almizhty brief, too. I enpreclate that you may
be all snarled up at the time set, so shall try
to get Dean Chase as an alternative choice for
the unveiling. zut I hope you will be able 10
nake 1it.

Re, the Harvard [orest az&in, I think
you are wise to take mlenty of time. 3Sonle of us
Cld ®oys who went there sre watching closely to
csee how the mwen on the Jjob are reacting to the
changed conditions. is you well know, some follis
don't resnmond favorably to being given full charge
of things. This may. be develoning at Petersham,
‘e are not ca=rtain yet, and the interval has been
too short to form a sound conclusion. Fut ve'll
be havings an eye to things out there, and if we
can help you out in the natter, you holler loud
encugh and we'll come a-running.

e e et

Sincerely,
Jabsooa~ Q'\L““G""““':
Ir, J.B.Conant )
larvard University

Cembridge, liass,
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April 8, 1935

¥r, H. H. Tryon
Cornwall-on-Hudson
New York
Dear Halt

Thanks for your note. I shzll try to be
at the unveliling. I wes interested in what you say
about the rorest. Let me know i1f you hsve anything
definite on your mind either now or &t eny futﬁre
time,

I am evifully sorry to huve nissed you when
you were in Cambridge. Try ue ggain.

¥ith all gecod wishes,

‘Very sincerely yours,

JAMES B. CORANT



hpril 8, 1935

¥r. N. ¥. Hosley

" Sehool of Forestry cnd Conservation
University of Yichigen

inn Arbor, Hichigun

Dear iir. Hosley:

I ¢m sorry to heve heen delayed in re-
plying to your letter of March 8. Ve are, of
course, gled that you are polng to return to the .
Harvard Forest at the end of your sabbuatical yeur.

¥r. Cline is acting Director sznd us such
is in full chezrge of the policy of the Harvsard
Forest. I suppose trat in any orgznizution of the
University a member of the faoculty or stoff cen
appeal from & ruling ol the Deun or Director to the
President if the mutter is of sufficlent momcnt; but,
needless to say, except under the most unususl cir-
cunstances the President of tne University would be
bound to support the policy of the heed of the
organizastion.

Very sincerely yours,
JAMES B, CONANT




ipril 9, 1955

Br. Henry S. Morgan
£& Yigll Street
New York, New York

Deaxr kr. X¥orgen:

T au enclosing cosies of tvo letters that [
ngve recelved froun r, Yherton, who is & member of
your Visiting Coumittee. These will be of some intor-
est to you in connection itn the Visiting Comzittee.

I «ma little disturbed by onc statement in his
last letter which suggests thcot he would like to huve
the next rieeting of the Visitling Committee turn into &
caucus to aiscuss the next Dirsctor of the Forest. 1
am sure you will sgrce with me that this would not be
& wise procedure end althouzh I am very glad to hear
from any amember of the Comnittee indiviaually, [ feel
that the Visiting Committee should not discuss metters
of persomnel beforec the event, &s lt were. G(uite apurt
from this situsticn, it might put the President snd
Fellovws in a very uawkward box Lf such & grocedure vere
mede a precedent.

I have Just written to Mr. Jaaes suying that I
hzve heard from Pr. Kerrill, wnd ne wes in Cubea ot Dr.
Barbourt's request though I did net know it. I heave
ulso reminded Jenes thut Ur. Yerrill Is on the list of
- distingulshed scholurs vho dre to receive &n honorory
degree in the fall of 19E6 uend is to tike gart in the
syaposis. All tnese mzke sdditionul recsons vhy it
seens perfectly suiteble for you and Wr. Jzues to cone
sult him s¢ the legcding botanist in the country =bout
our ovn botunical problems. :

Very sincerely yours,

JAMES B. CONANT



épril 11, 1935

Hr. Cs Re Lockard
Assistant Forester
Hontpelier, Vermont
Dear Mr. Lockards

I am very glad that your interest in
the Hervard Forest has continued. I am sure we
&ll reslize how important ihe Forest hus been snd
what ¢ terrible loss we suffered in the death of
Professor Fisher. The question of his successor
1s still under discussion, snd it may be some tiue
before we arrive ¢t the solution; but in the mesn-
tine I understand the Forest is continuing much us
befores |

Verj sincerely yours,

JAMES B, CONANT
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29 Wall Slyect

eNeidorke April 11, 1985 A

A
APR 12 1935

Thank you for your letter of April 3th enclos-

Dear President Conant:

ing coplies of the two letters you have received from Lir. Wharton.
I have only met lMr. Whérton once which was at the only meeting
of the Visiting Committee which I have had since being its Chair-
man; this was last Spring. However, I know of his great interest
in the Forest. |

I have been delaying having another meeting of
the Committee until such time as I thought it would be of
assistance iIn the problem. This may be a mistaken point of
view and, in any event, I think we probably should have a meet-
ing some tlme this Spring. Ordinarily that would come about
the middle of May. \

If we have a meeting, there will doubtless
be inquiries from many regarding the future of the Forest, and
it would be easler if I were authorized by you to say that the
matter was in abeyance, subject to your developing plans for a

coordinator. _
lir. James has sent me an extract from your

letter to him regarding Dr. Merrill, We are having dinner

with him tonight.
Yours faithfully,

Dr. James B. Conant, President,
Harvard University,
Cambridge, Massachusetts.
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APR 22 193¢
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My dear President Conant:
Thank you for your letter of April 18th.
I will endeavor to spend some time with Mr, Lowes and 1
know that he could be helpful in straightening out my mind
on the financial set-up. Unfortunately, I do not expect
to be in Boston before liay 1llth and I hope this will be
time enough.
In view of what you say, I am going
to continue to delsay calling a meeting of my Visiting
Comnittee, but if you decide that between now and then
that there is some statement of general ideas which can
be made to them, I wish you would let me know, as I
could then call a meeting at that time and inform them
in general of the situation.

Yours faithfully,

President James B. Conant,
Harvard University,
Cambridge, WMassachusetts.




HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

April 30, 1935
Dear Mr. Lowes;

Mr. H. 0. Cook, Chief Forester of the Department
of Conservation and one of our early graduates, stopped in
yesterday to inform me that the Department plans to locate
one of the new C.C.C. camps on stabte land adjoining the Tom
Swamp Block of the Harvard Forest. ©Since the amount of
state forest land In Petersham is scarcely enough to support
a camp, and since the Government has authorized the camps to
undertake forest protection projects on private lands, Mr,
Cook was interested to learn whether we would be disposed to
takke advantage of the opportunity to have some work done on
the Forest at public expense. The kinds of work pefmissible
on private land‘include digging water holes, the lmprovement
of forest roads, the construction of fire breaks, and the
conirol of insect pests. There is no question whatever but
that the digging of water holes in strateglc places and the
improvement of our woods roads would add greatly to the se-
curity and efficlent administration of the Forest, but I re-
alize that these conslderations may be outweighed by others.
I should be very glad to have your opinion in this matter, so
that I may give Mr. Cook an answer within the next few weeks,

Very sincerely,

»
Mr., John W, Lowes, Asslstant Directo

5 University Hall,
Cambrldge, Massachusettis
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ﬁr. Le C, Cline, 4ssistant Director
Harvard Forest

Patersham, dassachusetts

Dear ar. Cline:

I have discussed with dr. Shattuck the
yuastion of permitting the C.C.C. to do work on the
Harvard Forest lund, and 1 aam suorry to say that we
both feel thut it is not desirable to allow iﬁ to
do s0. #e have been trying, thus fuar successfully,
to avold recelviug any direct benefits from the
texporuary lastrumentalities of the federul govern-
ment, und we thinik that this policy outweizhs aay
advantages wnich couid sccerue froa receiving theua,
realicing that in this cuse they would be substan-
tial.

Sincerely yours,

WO owes




H. H. TRYON, s {?/{} “,,*rrﬂﬁiacocm

DIRECTOR BUPERINTENDENT

THE BLACK ROCK FOREST

CORNWALL-ON-THE-HUDSON, N. Y,

iley 11, 1935

Wy 19 1835

The date ~=- June 9@ --- of the
dedication of the I"isher i.emorisl at roter-
shanm is draviing near. I realize that you are’
=oing to be & rrevty busy cup of tea at that
time, but I do hope you w1ll come and unveil
the 1little nlacue. ould it be nossible for you
to give me 2 '"yes" or 'mo" on this tetwcen now
and liey 247 4s you can easily appreclate, 1t
will crystallize ny »lans tremendously,

also -- 1in case you can come =-—-
do you think you should say aenything? I'm not
urging this at wll; I'm merely wondering if it
would not malke the program move comnlete and full
if I first say ny 1ittle say, then I call on you
Tor the unvelling, which you then do, and then
nerhans you should, so to speak, accept the me-
morial. What do you think?® It would take perhans
tvo sentences, I'm nretty vasue about vhat is
correct procedure for such functions, &nd I'm cuite
willing to be guided Ly your viishes; but some of
the l.emecrial Committee feel t‘at the cereuiony really
needs a fevw closing remerks. flease let me know
and if you wish I'llsend you draft of the address I
- 2lan to rmake. Jeos.ames, '0l, donor of the Forest,
may nerhans meke a few opening reuerks, Lot over
5-10 minutes at most; my words won't teke over 10
uwinutes I know,

vincerely,

b e

Dr. J.B.Conant Jeba \L*’“} :
Herverd “ﬁiversity C,
Cambridge, l.ass,

PeSe; It 1s evidentlv vinr to be culte & gathering,

e a N Nt e Nesnns s

1 TY m
Telles



gay 15, 1935

¥r. H. H; Tryon
Tne Bluck Fock Forest
Cornwazll-on-the~Hudson, Kew York
- Dear Hal:

Berring an accident I shzll be there on
June 2 znd you can go ehezd on thet basis. If I am
there I suppose I should sey something, znd shall
plén to speak zbout five minutes on the pzst and
future of the Forest ia relction to the whole Uni-
veréity. I should be greatly plewsed iIf ycu could
send me & copy of your address.

v:ith 81l good wishes,

Very sincerely yours,
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HENRY H. TRYON
FOREST ENGINEER
CORNWALL-ON-HUDSON, N. Y,

S 17,

118% 181935

RIS N
;»’ux

I Lave vour welcconie letter of
visin: that, verring sccildents,
on hind ut i“beSium ¢n June $.

G
v
I

you heard my sizh of relief as
2ully for you.

a dreit of what I

ey ===t rouch draft. I certainly
enlargesthiis,. FTor rocur own viords,
sufficient pr.sunztion to advise

iniv,. but T wiil go =o

the Ires, of the ———— I
Ter oes to say that o number of the oruduates
o the vYorest Jchool wicuvld relish 1eﬂ'r**Df
Irom 1 1s dedication with tue feelina snat
S soe vetween the rorest and tie Lniver—
howceforth to be more openly edmitted
Hly defined than was the cege under
l. Z have s-oken.
Thank vou ever go much, I can now
breathe casily.
sincerely rours,
TN, - ,\luot&w~u :
L. dunies 5, Conant,



Thi FISIER BN ORIA]L eeess TryOn's ronarks

‘'@ have come lere toe=day to honor, and to »orpetuate in
simple fashion, the 1emory of a rare personality. I do not
find 1t altogether enoy to say vhat I feel 1s fitting and
apnropriates 1o indulge, in this simple nlace, in any lengthy
culogy vwould be,y L um certain, hoth repusnunt to you ee=e
and wost distasteful to ick Tisher. You should know that
this menorial reopresents the snontoneous woanif :station by
tho slurni of the “arwvarad lorest Tchool of their unanimous
admiration and loyul offection for our former Director, Of
all the nleacint ueres in this Forcst, thiasasvot, which he
loved to visit, has been rijhtly chosen as the most fitting
site l'or the simple tablet which will shortly be wunveiled,

It scens entirely fitting to make brief mention here of
the distinet scicntific achievewents vwhich werc orystallized
under Lis Xem dircetorship. f.any ocntributions to our knowe
ledpe have becen made which have nroved to be of such solid
technicsl and procticul value as to wnlace the wnrofessicn of
forestry forever in his debt, Thoy form a lasting monuaent to
his sound, yet utterly sluple policy of working 1in connlete
haruony with naturoe, tis works will ve long renembered,

ut we shall remember far wore the nan hinmselfe, The

cualities that lay in him vhich s0 ;reatly cndcares hiim to
us were the type that oendurc. It hus been so truly vritten of
hin "l'e vos an ldealist with the love of bveauty so £illin- his

life thut, desnite his greut ¢ift of rokins all men his frionds
he seomed a little apart from them all."” The memory of the sime
plicity, the Kindly @enerosisy, the culet, understandihg syme- /;t?
pathy, the pungent, salty hunor, the ercet mental vwo e, will 7/ A
not cuie+ly fade, 7o me, when with him, the sun seaied to shine
a little brighter, snsocivtion with him, cither as teacher, us
nrofessionol collea~ue or as friend carricd insviration of a high
order. I think ve nay all rejolce that we have heen permitted to
know a ¢reat tcacher, a rare fricnd, and a very gallant gontle-

nun. :

Conclude by inviting sither bfresident conant or Dean George
e Cliage % unvell the menorial.



iday £1, 1935

ir. Henry H. Tryon
Cornvall-on-Hudson
New York
Dear dr, Tryons

dre Conant nas zsked we to thzank
you for y:zur letter of iday 17 and for the
sttached draft of what you are planuing to

suy at Petersham on June 9.

Very sincerely ycurs,

HARPER WOODWARD

AU |

Seceretary to the
Preslicent




UMIDERSITY OF NEW HAMPSHIRE
DURHAM, NEW HAMPSHIRE

COLLEGE OF AGRICULTURE ( 612,) "\ o :
Department of Forestry ’

Mr. Janes Bryant Conent
President of Harvard University
University Hall

Cambridge, lassachusetts

My dear President Conantie

I an very keenly interested in the future of the Harvard Forest,
I was vrivileged to study there and was grented o degree in 1930,

The Horvard Porest is an institubion rhich is rendering a rreat
service to the Forestry vwrofession in the United Stotes. The tyre of in-
struction offered, ot oresent, is idenl for the forester with full under-
groduste work., The ovnortunity to pveriorm achual work in the woods and to
observe changes taking mlece following vorious kinds of treatnent is un-
equalled anyvhere in this section of the country.

This lrrge area of forest lond under scientific menogenent at
Petersham is looked uwpon as a practical denonstration of forestry by
professional men end laymen slilte, We frecuently heve talzen grouns of
peovle fron YWew Harmpshire to observe the work being nerlormed ot the Harvard
Porest. The influence of the excellent work underway there is being felt
throushout the Northeast.

An excellent set of records exigsts for all operntions and with
this data aveiloble the Torest will be unicue as a field laboratory for the
study of silviculture. A grert deal of thou-sht and attention is now being
siven to the treatment of forest lends on o larse scale basis, The Harvard
Torest os it is now organized will £111 a recl need in training men for this
field of service,

Very, respectfully yours,

¢, S. Herr, Acting
BExtension Forester

CSH:DH



Koy 51, 1925

Ere U Co HeErr

Depnrtment of Forestry
University of New Hoapshire
Lurnam, hew Hamprshire

Lear ¥r, Herr:

In ¥r. Conuntts ¢hsence fron
Cembricge I vish to wcknowledge the
receipt of your lstier to him of licy
£, which %1ll be brought to his

attention upon his return next week,

Very sincerely yours,

Geeretory Lo tine
Praesident,




HARVARD UNIVERSITY

(INTER-DEPARTMENTAL CORRESPONDENCE SHEET)

Cambridge, Massachusells
June 13, 1935

My dear Dr. Conant:

Your saying in Petersham last Sunday that
you wanted to have a word with me some-
time before making definite plans with
regard to the Harvard Forest makes me

feel that I should let you know of my
summer plans. I am going abroasd on June 25
and shall be at home by September 2. ITf '
you want to have me come in to your office
before I go away I shall be most happy to
do so, -- or if you and Mrs. Conant would
honor me by dining here any evening after
next Wednesday it would give me great
pleasure. O0f course I realize that this
is the very busiest time of year for you
and that in all probability you are not
ready for any discussion about the Forest
in which I should enter. But, little as

I really know of the concrete plans my
husband had made and little as I shall be
able to help, I am so anxious to be useful
if I can that I want you to know when you
can reach me,

In September I shall have my Petersham
house open and should love to have you
and Mrs. Conant stay with me there.
Please do not trouble to have this note
answered unless you wish to get into
touch with me before June 25.

Msy I say again how very deeply I appreciate
the recognition you gave my husband's work
in your acceptance of the memorial tablet?

Sincerely yours, Georgia P. Fisher
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June 17, 1935

drs, Georgla P, Fisher
Love Lane

Weston, Hessachuectis
¥y decr ﬁ:s. Fisher:

I am sorry to say that Krs. Conant and I zre
leaving Ceambridge immediztely zfter Commencement, and
it will not be possible for u: to huve the opportunity
of seeing you this spring. There is no hurry zbout the
question of the Forest. No msjor changes will be made
for some time and I shzll have auple opportunity to dis=-
cuss vith you the whole problem. I shzll look forward
to seeing you in the fzall,

It was a great pleasuie to mecet you zt Petere
shem and I am so gled that s sultable menorizl has been
plzced in the Forest. It will be & perpetuzl reminder
to zll of your husbond¥s grezt contribution to Hervsrd
eénd to the Forest.

Very sincerely yours,




June 19, 1935

¥r. C. S. Herr

Lepertment ot Forestry
University of New Hzwmpshire
Lurham, New Hampshire

Dear Kr. Herr:

Er. Conznt hzs ssked me to thank you
very much for the time znd trouble which you took
in vriting him ecbout the Hsrverd Forest. He has
read your critical comments with a2 great deal of
interest. It is his hope that the Yorest may cone
tinue under scientific munzgement snd mske meny
contributions to the profession.

Very sincerely yours,

Secretzry to the
President.
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July 1, 1925

Iv, ¥o G, 84illren
4f Frst VEEh Otreet
Ees York; Uev York
Deer Dr. Stillmen:

The weworicl bocklet to Dr. Richrrd T,
Fisher resched this office cduring the confusion of
Coumencement Veek.. Kr. Conent wuag epprecictive of
yeur kindness in sending it to him, znd wes only
sorry that he did not find time te send you hié pere=
soncl thanks before lezving for Visconsin. He is now
on his way te France esnd will not return to this
country until the lotter port of Leptezber. EBefore
leaving, however, he gsked me to thunk you very much
for your kindness in sending him this booklet. He
thought it wss not only an excellent record of the
vork =nd history of the Hervord Forest but zlso a
fitting menorizl to Dr. Flsher.

Very sincerely yours,

secretary to the
President.




H. H. TRYON,

2

DIRECTOR
o

[ A~ A L BABCOCK,
BUPERINTENDENT

THE BLACK ROCK FOREST ,
e /'7 [ W/\ . C"u“"""w**‘l’

;%‘ AP

CORNWALL-ON-THE-HUDSON, N, Y,

Dear Jim:=-

This 1s a dreadfully delayed note to
tell you Low very grateful I am %o you for your
hardihood in coming out to the Yarvard Forest
and helping out on the dedication of the Fisher
l.emorial . The lL.eriorial Cormittee, and the alum-
ni apprecicted greatly heving you there; and I
1ave had a number of letters telling me how
nleased the men were with what you said. You
did & grand good job, and I want you to know
that I think so. ‘

as to the future of the TForest itself,
I've been turning this over in my nind for some
tirme, and I shall siortly write you ¢zain and at
some slizht lengthi, The gist of this forthcoming
»hilippic is that A.C.Cline is manifestly cut of
nlace &s a Director. His strength lies in teach-
inz, He's not an aduministrator, Cline is guilte
aware of this; he lmows where his strong points
are, and hes intimated thet he would anpreciate
bein; reiisved of the exscutive work, I'll cend
you all this before long. )

Sincerely , e
JUMALkﬂqﬁ \L41&~u N
Dr., JQB .Gonant

Farvard University
Cambitidge, lMass.




July 9, 1935

dre Henry lle Tryon

The #l:.ck fock forest - -
Cornwsli-on-the-Hudson, New York
Pexr ¥re. Tryon:

In Mr, Conent'!s sbsence from Cambridge I
wisn to aciknovledge the receipt of yocur letter to
him of July 3. He does not plan to return to
thiz country until the latter part of Septeuber,
&nd has left no eddress to which mail can be for=-
wsrded. Your letter will be brought to his atten-

tion immediately upon his return in the fall.

Very sincerely yours,
¥ HARPER WOODWARD
T 1

Secretary to the
President.
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July 12, 1925

“re Henry He Tryon
Thne Elack Rock Forcst
Cornwall-on-the-liuiscn, Hew Xork
Dear Hdre. Tryont

Dr. Hderrill i1s now at the lew
York Botumical Garden, Bronx Park, New York
City, and will in =211 probability remuain
there until the first of October., A letter
addressed to him tiere should certuinly |

resch him in due coursees .

Very sincerely yours,

; HARPER WOODWARD

éecretary to the
~ President
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HENRY H. TRYON
FOREST ENGINEER
CORNWALL-ON-HUDSON, N. Y.

July 18, 1935

Dear Jim:-

I've taken the liberty of writing
to Dr, Z.D..errill about the Farvard Forest. 4
copy of 1y letter 1s sent herewith so that all
~parties may be fully informed.

Yope T did not oversten in writing
direct, but since you viere out of reach I thought
perhaps 1t might help Dr., .. a little.

Sincerely,

e e cdegees C
Dr, James B, Conant
University Fall
Caibridge, lLiass.
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HENRY H. TRYON
FOREST ENGINEER

CORNWALL-ON-HUDSON, N. Y,

July 13, 1335

Dr, T.D.lerrill, Director
:.a *'ro BOtonlC (‘ﬂfden
Ironx rark, .Y.

I.y dear Dr, lerrill:-

I am zoins to write you with considerable
franlkness concerning the Harvard Iorest, Dick Fisher was
one of my close friends, &nd I had the good fortune to
wateh that Forest "grow up" under his care. Its future
inter8ts 11e deeply.,

It is my understendins that one of your
problens is to loceate & sulitable successor for Frofessor
Tisher, ..t the rouent the situation seens a bit cloudy.
ss04Cline, ..ssistant Director, how handlin:z matters at
Fetersivyn, is evidently not the men for the Directorship.
Cline 1is &n excellent technical ran, end I rate hin &
noteh oy tuwo above the averesge in teachin: akility, That
1s where his strensth lies, and he movus 1it. e 1is not
an adndinistrator; e is, I think, cuite aware of this, a
eand¢ hoe Intimated that he would aprecicte being relleved
or thet sort of work,

The new Director shculd be, 17 seens to e,
a won of recsonable years and experience; hie shiculd heve &

Al

forestar's back round; it is essentizl tn v
tactful, accoa lis lln’ sort of rerson, e u
with ¢ ubbeu, unconronising qoientists, Wi
prectical woodsiiean tnd s -1l overators (e fleguently
neither understand ner care for teclmicad . en), with the
neonle living in the Tewn of Tetersham, with his Faculty
colleaueas, and 000a51o“u11y T tru<n, vith rarties —osess=
ing rcenerous checli=books. It dorsn't cem tc e thaet he

nced be an cutstanding technical forester., Fersonality

and executive ablllty coitbined with & wide cultural hack-
ground (so many foresters are such narrow chaps) with, if
nossible, a goodly accuaintance won; the sort of folk vhom
Iney Long projoses to tax oppear Lo be the chief qualities
needed., =5 & wrwuuuhe of tre Jchood, Y naturally incline

to the thou it of hewging the new Director a retershum-
troined man,

'«

Sl
he be cuite a

11l have to deal
th herny-handed,
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Dre olei@rrill ==mm== July 13, 13935 =ew-= puse 2, e

T s - of . Mok "‘f» avore “‘»_’

PES

&
Chiel ot the Forsst 3zervice, (frTice of Indien «ffeirs,
“Jashinsten., J. llelson Spzetn, 1920, now on the Cornell
roeulty has, to iy nind, & cood arrsy of tlie needed

cualities,

teuonlw’ ANt Sclocl,
is & rersoneh] 1ittle
chout io cvhor cuaiilicetion eiecCl 141
ilk Street, Loston, is a decldedly chle fe*low, but he
nay he tco interestzd in is consuliing work., Stanle¥y .
IKll, 1309, nicht bear lcoking un, zlso Robert Lorshelil,
n

. I Teel that we wmust aveid installing a ran
who 1s nerely & sort of Yrou hinec ' Toraster and -ecutive.
e have to reasure up to Puenty-seven years of charaing,
cultiveted, stimulating, intellectuully honest tradition.
It is not ecasy.

Incidentalily, . G2stb, now on the Forest
y Lts rot been a success, e evilently ccimnot tecch, for
e Tew of nis students heve comr-leted thelr projected work
with hinyy end his ettenpts ¢t research just don't seer to
e

Plezse let nie Ynow if T can help further, I
vrite at scrie len-th wnd tLus f””ngly becouse I've been in
fairly clcse toueh with Dr. Jcnant about the whole netter. I
was about to write him &lon these lines when the nevs of
vour arpointment came to hand. Iraer serérate cover there
goes Torwuard to you & copy of tre Ilemoriszl Tulletin to Iro-
fessor isher, ”nls carries & brief, yet rather couirlete his-
tory of %tle larveard Forest unich re " help you in rounding
oub tlie nictures. .s I sald hefore, the welfare of the lervarnd

Poroest interests me very riuch indeed --- and arything that I
can 4o to assure its erfficient and adeguate hendling will be
attended to nromntly,

Tours very itruly,

tlenry 1. Tryon,

é
i
|
]



July 20, 1935

ire Henry He Tryon
Cornwall-on-{fudson
Hew York

Dear lir. Tryont

In the absence of Mr.
Conunt in Europa I wish to
neknswledge with thonks the
receipt of your lettar of
July 18 and £ho enclosed ¢apy
of your ietter to Lr. tlerrill.
I uhiell see thuut they wre
brovgnt to wr, Concut's cttene
ticn upon wls return o tie fell.

Very truly yours,

wegral =Ty




TELFPHONE SEDGWICK 3-3200

THE NEW YORK BOTANICAL GARDEN
BRONX PARK (FORDHAM BRANCH P.0.)
NEW YORK, N. Y.

PRESIDENT

DIRECTOR
HENRY W. pE FOREST

PR. ELMER D. MERRILL TREASURER
VICE-PRESIDENTS JOHN L. MERRILL
HENRY pe F. BALDWIN ASSISTANT DIRECTOR BUSINESS MANAGER
JOHN L. MERRILL DR. MARSHALL A, HOWE

HENRY DE LA MONTAGNE, JR.

July 31, 1935

Mr. J. W, Lowes

5 University Hall
Harvard University
Cambridge, Massachusetts

Dear Mr. Lowes:

I shall be very greatly obliged if you or some
member of your staff could give me the approximate amount
in the present endowment and reserve of the Gray Herbarium.
I have been asked by the editor of "Science'" to write a bio-
graphical sketch of Dr. Robinson, and I note on page 353 of
Morrison's volume on "The Development of Harvard University™
that in 1929 the endowment had been increased to about
$345,000.; I believe that at least one bequest of $100,000,
was received for the Gray Herbarium after lMorrison's work
was published, I wish to use figures, if this be permissible,
in a paragraph covering Dr. Robinson's service to the Gray
Herbariun,

Very truly yours

E. D, Merrill
EDM/GMS




bre. Ee De derrill

Hew Yors Eotinlcal Gorden

Bronx Purk (Fordnaza Brznch P.0.)
Kew York, New York

Dear ir. Herrills

In the sbsence of
dr, aoves I wish to wcknowlsdge
tne rceeelpt of your L tter of
July ¢l which I shull sec is
brought to bils sttention witen
he ic in tne orfice nixt vieeke

Very truly yours,

. secretory



August &, 190

Dr. Eluer . Kerrill

The New York Botenicul Garcen
Sronx Pork (Fordnam Brench P.0.)
New York, New York

¥y dear Dr. Merrill:

. I hove returned frowm an sbsence of several
days to find your letter of July 31.

The endownent of the Oray Horilariwn hes ine
crezsed substintislly cince 1329, anc on June 30, 1935,
it cimounted to &DEG5,39%. The accunulatoed surplus of
income f{rom current oper:tions had reached on thie sSuue
date a total of azpproxiumctely ¢£5,000. 1 su not able
to supply the. exset Tigure because the books ure not
yet entirely closed.,

V& heve received {rom Dr. Cline a tentative
salury sheet of the Harverd Forest for 13905-G8. It
involves the salaries of 4&500. to Dr. Cline as
Asslstant Director, ¢3000. to Assistant Professor Gust,
and $&000. to iznctructor Jdosley. PThese figures cre all
=t the rcte which spplied list yeur, except that dr,
Hosley wes cbsent on hinlf salury. Do you wisu thils
list to go shecd to the Corporctlion Ior zction st 1ts
first neeting in Seplember, or wcy you wish to recownend
some chinges btefore that time?

Yours very truly,
3 W LOWES
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7 ELEPHONE SEDGWICK 33200

-

THE NEW YORK BOTANICAL GARDEN

BRONX PARK (FORDHAM BRANCH P.0.) : ’7 N
NEW YORK, N. Y. Y ?

PRESIDENT DIRECTOR .
HENRY W. pE FOREST DR. ELMER D, MERRILL TREASU;;RR“—L
VICE-PRESIDENTS JOHN L. M
ASSISTANT DIRECTOR BUSINESS MANAGER

HENRY »e F. BALDWIN

JOHN L. MERRILL DR. MARSHALL A. HOWE HENRY DE LA MONTAGNE, JR.

August 7, 1935

Mr, J. W. Lowes
Harvard University
Cambridge, Mass,

Dear Mr. Lowes:

Thanks for your letter of August 6th. I have given
some attention to the Harvard Forest situation and have discussed
matters with several graduates and others familiar with the situa-
tion. I cannot make any definite recommendations at this time and
I therefore suggest that the proposed salaries for Messrs. Cline,
Gast, and Hosley be recommended to the Corporation for approval,
This will leave matters in status quo until I shall have had the
opportunity of familiarizing myself with the whole situation.

I am leaving for London on August 16 and will be back from
Amsterdam on September 18,

Hastily

(%Di—>//L4&/LA/vk{fo

E. D, Herril;
Director
EDM/LDS
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HARVARD UNIVERSITY F //Qg/

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

sugust 24, 1935,

Dr, Jameg Bryant Conant, President
5 Unlversity Hall,

narvara Universiuy,

.ambridge, Massachusetts,

Dear Sir:

On November 10, 1934 I wrote you suggesting some
posslibitivies 10r appointment aa Director of the Harvard Porest.
Since I have gotten to know him better, I cannot recommena |
ur, .4, Graham for the position, While I like Dr, Graham
very much personally, : fina uwnet he is not abie to get along
well with students and such a shorteoming would be especially
pzd at :etersham wnere relations between the students and staff

are 80 intimate,

rours very truly,




HARVARD UNIVERSITY

~ HARVARD FOREST
PETERSHAM, MASSACHUSETTS

Lfillerton, r?o \[ 3
Augusb zb, 1955

v, John W, Lowes, Financial Vice-President,
Harvard University,
Cawbridge, liass.

Dear ¥r. Lowes:

The financial report on the Worest for the last

- fiscal year has beecn forwarded bto me here at killerton,
where I am taking a vacation. I must say at once that I
regretted seeing such a large doficit, not because I feel
that we wasted any money but because my understanding with
you was that 1t would not be so large. I believe that
writing off a nwiber of old accounts recelvable and buylng
a new truck account for most of the excess over the amount
mentioned in our conversations during the year. I did
spend considerably more than usual on buillding improvements,
including a gift of #3500, and on the library, but I believe
such expenditures were well worth while. Our headquarters
building and 1ts facllities for Instruction and research
~are most certainly now In better condition by far then at
any time during my thirteen years of connection with the
Forest.

It has been lmpossible for wme to give much time as
yet to reorganizing our accounting system, but I shall do
all that I can before the October 31 report. There are a
number of points in this connection which I shall need to
discuss with you and lir. Taylor, but before dolng so I want
to go over everything in detall with Mr. Hosley, who, as you
ktnow, has done most of the bookkeeping at the Forest for a
number of years,

Very sincerely yours,’’

v & :

Asslstant Director



fupust 268, L.ob

My, Ho W Hosley
Herverd Forost
Petershun, duscuchusetts
dy decy idr. Moci=y:

In ir, Conunt!s sbsence
in hurope wey I ccknowiedge She ro-
ceipt of your letter of 14 vhich widl
be bréaght to his zttention upon nis
rehurny in Septembel.

Very Liudly youls,

beeratary.




hugust 27, 195

Mr. Albert C. Cline
Harvard Forest
Petershan, Massachusetts
sy dear #r, Cline{

I think the expenses which rzn up your
deficit last year were either necessitous or
provident, and that you will start the couming

vear in better shape for their having been made.

" The over-run from the figure on which I had cal-

culated was nominal, and I assume that the neces-

sity for over-running which existed this year will

probubly not exist in that which we are enteﬂﬂﬁg.
I hope you have had a pleasant sumner.

bincerely yours,

i 3 Wa‘w
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o MAYO CLINIC

\ ROCHESTER, MINNESOTA

SURGlCAL ‘SECTION
on'hucn caBoOT Santemhar fourth

s R
. 10 25

SEP 101935

President Jamas R, Connnt
Vayyard Unjsversa ity
Cambridge, Magsachusetts

Dear President Conantt

T heve Jong been interested in a purely amateur way in the
Harvard Forest, Mv 3intere-t arose largely through knowing Professna» Fisher
and also from a general interest in the »nroblems of forestry, and particularly
its relntions to other social activities. T <hould be intrerested in any
infermation which you think¥ it »romer to give me in redard to vour nlans
for the develorment of this division., I ask not ci-nly out of curiosity, but
herinse 1t seems to me that there is a very definite orportunity here for the
tying in of this Aivieion with very —weh widsr artivitiaes of +he University.

T wnd an opnortunity this sumer of discussing the matter
with a friend of mine *rho has svent his 15fe in +this work, a fair nronortion
0? it in connection with the forestry division of the Unfited States fovernment,
Fis views interested me sufficliently so that T asked him o put thewn on paper
and enclose herewith a conve, Tf you should be intrr~sted in any further
drvrelonment of his views, §t could be sacily Aarrangded,

Sincerely vours,

-

hotgt




Septemxber 10, 1000

Pr. Hugh Cabot

Mayo Clinie
Rochester, Minnesota
My dear Dr. Cabat:

In Mr. Conunt's absence from Cembridge I
wlish to abknowledge the receipt of your letter
and the enclosed comments on Forestry at Harvard.
I shell bring these to Mr. Conant's attention

upon his return to the office next week.

Very truly yours,

Secreteary



Gepteunber 17, 1985

Dr. Hugh Cahot
szyo Clinice
Rochester, Minnesota

Lecr Dre. Cibote

On returning from two wmonths in Furope I
find your letter of Septewber 4 on my desk. I am
very glsd indeed thet you cre interested ln the Hare
verc forest ¢nd greztly sppreciicte your kiandness in
writing me. I shull teke plezsure in reading the
rensrds on forestry ¢t Harverd which you heve for-
wurded «na see thit they ere slso read by those con—
-nected with the problem here,

Ve heve deleyed eppointing z director of
the Herverd Forest untll we had made furtner progress
on the wnole problen of coorcinating our botanical
units. A4S you wey have hecrd, we have hea the good
fortune of securing tne se¢rvices of Dr. ‘errill of
the New York Botomliesl Gardens, who will cowme to us
&3 Coordinstor of botiny. One of the first problews
vhich we shall «sk him Lo investigete is the ststus
of the Herverd Yorest, hovw 1is development cun be
furthered, «nd now it can be muce an integral part
of our whole botenicel resesrch unit. I &u sure you
w11l egree thut whotever nmey be the proper develop-
ment from the purely forestry angle, there is very
little usc of our nheving & Harverd Forest unless it
is connected vith other uspects ol the University.
The first perbon to whom I shell shovw your letter is
L. Merrill, and it will probably be some time before
ve meke cny furtiher decision ebout tne Forest. In
the peentime, 11 you heve sny inforastion or ldeass I
should be very gled indeed to huve youw send them to me,

¥ith 211 good wishes,

Very cincerely yours,
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September 30, 1935

President James B. Consant
5 University Hall
Cambricge, iMassachusetts

Dear Mr. Conant:

A few weeks ago I had the privilege of escorting
my brother, Chapin Jones, who is now Profeseor of Forestry in
the University of Virginia ena formerly State Forester of Virginia,
on a visit to the 4rnold Arboretum and the Harvard Forest at
Petersham, At the Arboretum Professor Fauull guided us around and
at Petersham Mr, Cline and Professor Gast performed a similar
gservice. These gentlemen were exiremely kind in explaining to us
in considerable detail the experiments &nda resesrches in progrese.

On our way home my brother told me that his
impressions of what he had seen were extremely f{avorsble, He had
visited tne Forest more than a decade ago as a guest of Professor
Fisher. He says that the research program with its field experi-
nents started by Professor Fisher in the Harvard Forest is the
most important scientific work in forestry now going on in the
United States. Since these experiments require decades for their
completion ana interpretation he regards it as extremely fortunate
that they are being carried forward by young men who are both
competent professionally and sympathic disciples of Fisher.

I am writing this note because I thought you might
be interested in the opinion of an outside professional Forester
who, although a graduate of the Yale Forestry School, cheerfully
acknowlecges Fisher's leadership in the profession and believes
that Harvard is likely to meintain that leadership under his
BsUCCEsS0rSe

Sincerely yours,

GJ:DB Grinnell J nes

v
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

September 30, 1935,

ir. James B, Conant, Presildent, OCT2 1935

Harvard University,
Cambrldge, iassachusetts.

My dear MNr. Conant:

During the past year a cowmidttee of the Socliebty of american
Poresters, headed by ir. H. H. Chapuan, Presicent of the Soclety,
has undertaken an analysis of the schools of forestry in the United
States, as of 19354=35. 1Its chief Puppose was to determine which
schools should be included in the "approved" class. (To become a
member of the Society one must possess at least a bachelor's de-
gree from a school approved by the Council of the Society.)

The commlttee has now completed 1ts report, vhich includeas
all of the schools in the country, both graduate and undergraduate,
and has made 1t availlable in mlmeographeda form to the hesds of the
schools. Since the method of grading is based upon all measurable
factors affecting the efflciency of instruction, there are bthe usual
lengthy and somewhat complicated tabulations with allowances, re-
ductions or adjustments for thls or that, and certain arbitrarily
chosen norms, which are open to criticism. But, by and large, the
report is a very comiendable plece of work.

In the table of final grades the Harvara Forest is gilven
75 per cent., which 1s some twenty per cent. lower than that arrived
at for the large forestry schools such as Yale, Syracuse and iilch-
igan. Our wealnesses are not inherent, however, but rather of such
a nature as to be quite readily corrected, chiefly through a some~
what larger staff and increased financial support.

¥r. Chapman has just virltten the heads of the forestry schools
to learn 1if there are any objections 0 publishing the Comaittee's
findings in a separvate pamphlet. The printed report would omit a
statement of budgets. Fersonally, I believe the publication of the
report will prove extrenely helpful to the advancement of forestry
educatlion in America, but, before replying to lir. Chapman, I thought
it well to lnauire whether the University has any objection to the
publication of such material by a professional society. If you de=-
sire to see the report, I should be glad to forward my copy.

Very sincerely yours,

-
Assistant Director




October &y 1935

¥r. A. C. Cline

Harverd Forest
Petershom, Koossocnusotis

Decr Wr. Cline:

In Mr. Conint'z ehgence iron Chowbridge I
wlsa to cexnouledre the vecalpt of your lettor
oI septembor &0, viicn L shkilil bring to his
attontlon upon nls rFelburn nexkb veek,

Vory truly yours,

Sucrelsry.




October 7, 19E5

Pr. E. D. Herrill
Gray Herberium

Dear Dr. Herrill:

Mr. Consnt his asked me to forwsrd to
you the enclosed letter from Professor Jones of
the Chemistry Depertment vhich contzins some inter-
esting comments on the work being done at the Arbo-
vetum ¢nd the Hurverd Forest. Will you be good
enough to return it for our files.

Sincerely yours,

Stephen H. btrckpols,
Secretary to the President.



October 7, 1335

Praofersor Orinrell Jonss
YVillinckroat 110

Desr Professor Jones:

Mr. Conent hes asked me to acknowledge
v1th thanks the receipt of youf letter of Cepteme
ber 20 regording your bLrother's reaction to the
vork being done at the Arnold Arboretum znd the
Hervard Forest. He was very mwuch interested in
your letter und héas wsked me to forverd it to Dr.
I'e L. Merrill, the new Coordinstor of Botiny.

Sincerely yours,

Stenhen 3. Stzciipole,
Secretery to the President.




October 8, 1985

}J‘}I’. Ii. C. Cline
Hzrvard Forest
Petershan, Messcchusetts

Deur ¥r. Cline:

1 sm sorry to hsve been delzyed so long in’
ansvering your letter ol Eeptember 30,

I see no possible objection from the point
of view of the University to having lir. Chapman pube
lish nis survey, vrovided zs yvou sty it coes not
contain the finenciel stutement of the Harverd For-
este I &uw sorry that the Forest wes given the rink
of 73, but ¢m not ¢t &ll surprised. Lifter cll, we
zre not & forestiy school in the ordinsry sense of
the word; #na nis reting must hsve been bzsed to
some extent more on the point of view of producing
& grect numper of foresters than on thet of scien-
tific vork. I snsll be glad to see the report when
it is printed.

Very sincerely yours,
SAMES B. CONANT




Copy to ¥r. Lowes for his informztion

HARVARD UNIVERSITY
CAMBRIDGE, MASS,

JEROME D. GREENE
SECRETARY TO THE CORPORATION
10 UNIVERSITY HALL

October 24, 1935

Dear Ernest,

The President has seen your plens and he
told the Corporation this weekx that the anonymous
donor was prepared to go ahead with the 1908 Fence
and Gate. The President i1s of course very glad to
look forward to the early completion of the Fencé,
and you will doubtless recelve a communication before
long from Harry Shattuck or from Mr. John W. Lowes
with regard to any points that may need to be settled
wlithi reference to the construction plans. I assume
that it will be quite satisfactory from your point of
view to deal with these gentlemen directly; but, if I
can be of any further service, you will of course let
me Xnow,

Sincerely yours,

JEROME D. GREENE

Dr. Ernest G. Stillman
45 Bast 75th Street
New York, New York
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October 25, 19¢

iire Charles 4. Coolidge

Coolidge, Shepley, Bulfinch & Abbott
L Court Street ,

Boston, wassachusetts

Decr Wr. Coolidge:

You probably remesber that cn cuonywous donor
plannec severul yeals wgo to complete the iron feince zround
the Yard anc to buila on Eliot deuorlul gateway, wne that
wfter the foundations nad been lxid the prescure ol other
comaitments prevented hia froam conpletiig the gifte 1t
nos appesrs that the donor is in a gosition to take the
actter up where it wet left in 1BEL.

The bliot demoricl Gate was designed to ;o st the
entrance to the driveway of the President's house, The
garuge attached to the President's house has been built
since the plans were aace; wnu tLls garage 1s so srosinent
Irow juincy dtreet that any gute which is now puilt at
thut ilocation can scurcely be sore to the eye thun an
entreiice to the garuge ruther thun to the Yard., In caste
ing about Ior a pos.lble siternative Location, I feel quite
definltely thut a pedecstrian gaute Ll the fence just to the
west of the ola Fogg dusewn on the prolongution of the uxis
bounded on the west by Boylston, veld, University «nd Thayer
znd on the sast by widener Library, the idemorial Chapel, and
tne olc Fogg duseum would be both appropriste :nd convealent,
It is guite close tu the gate vetween Holuworthy and Thayoer
Halls, but this is not apparent frou tne Yard side, ¢nd 1
do uot see that it would Le unressouably so froa the sewsg-
rial Hall Delta side.

; I do not kuow whethor you saw the original plans
snlen were prepered for the donor Ly Croam & Forgusone I
should iixes y.ou to see them, und the altornstive site os
well; «nd I hope that if you have a cuaunce to cowe sut to
Cuabrlidge, you will let e «wow $0 tnat I can chow thea to
youa

Slncerely yours,

FRR AR RN REY
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Detober ©9, LJd8

Dre. Krnest G, Htillman
45 List Thth btreet
New York, Rew York

Dear Dr. Stillmans

I believe thut dr. Greene has tolid you
that I would write you in regurd to the complstion
of tne Ysrd f-nce «uc the Eliot Jdemoriusl Gute to
be carried out under y . ur generous pift in the nume
of the Class of 1u08.

Une or two points urise abouat the plans
upon wvhich I believe e shoula consult your chosen
oreiitects A5 Wdre Fletceher 15 uo longer with the
office oi Cram & Ferguson znd is currying on uis
work indepencently, I wonder whetiier you wish us
to consult him on these astters or to consult the
office oi' Cruia & Ferguson,

I pet the impression froa idr, Greecne that
you %ill exvect the work to be doue betweell now
and Comumencement, Should we go shead on tiuls oS-
suaption?

Lincerely yours,

LW, LCWES




Hoveuber Lé, lood

Crum & Ferguson
48 Boylston Stre.-t
Boston, dassachusetts
Gentlenent

I believe thut Lr. frnest G. Stlliman has
wrltten you with regord to nis ilctention ol completing
the Eliot Hdewmorial Gute ziad that portlion ofbthe fence
ground the Hoervurd Yard for wiich the foundutlons were
lald several y«ars dgo. As there are o nuaber of
questions on wihlen we should like your advice, 1 shall
‘be obliged if you will get i to.ch with my office to

arrenge an appointuaeat,

Yours very truly,

JoViLLessEs




CRAM AND FERGUSON
ARCHITECTS
248 BOYLSTON STREET

CHESTER A BROWN RALPH ADAMS CRAM FRANK E.CLEVELAND BOSTON
R o CHESTER N. GODFREY ALEXANDER E.HOYLE
ng’:Lf.sR;oDTUFFY November 19, 19

dr. J. W. Lowes
Financial Vice rresident
5 University Hall
Earvard University
Canmbridge, wmass.

Dear &r, Lowes:

Since our return from the conference thies morning, we have
exanmined our specification fcr tne fence, and find that
scveral adjustments need to be made therein to bring it up
to the best present-day practice and to fulfill the agree-
nents reached during our conference. A copy will be for-
warded to you as soon as it ies revised.

Very truly yours,
CRAM ANL FERGUSON.

Dic.
C.N,G.

Z,

L

5
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E. G. STILLMAN, M. D, /‘E{%ng*
48 EAST 7BTH BTREET ; PoNS
NEW YORK .
N Y. %’:{r{/\)\ 2. C
January—¥51935

Mr A.L.Cline, Acting Director
Harvard Forest
Petersham, liassachusetts
Ny dear lir.Cline:

As you know, Guernsey and Pitman have
been engaged for some years in making a group of
forestry models which I had hoped to have installed
in the Fisher Museum at Petersham. Unfortunately the
depression has so curtailed my income that ﬁhe erection
of the Fisher Museum and the accompanying Shaler Hall
at Petersham had to be Indefinitely postponed. As the
completed models are technically my property and have
never been officlally donated to the University, I
was considering how best to present them to the University.
Although my original ides was not to allow these works
of art to be on puwlic exhibition until theb museum was
completed and the models installed, circumstances have
altered my dream. The approaching 300th amniversary
of Harvard University would be a very appropriate time
to placé the completed models on public exhibition,

I have consulted Professor Oakes Ames
and Dr.Thomas Barbour on this matter. They are very
anxious to have these models exhibited in the University

Museum as part of the exhibits for the 300th anniversary.




e

E. G, STILLMAN, M. D,
4B EAST 78TH 8TREET

NEW YORK
N. Y,

A.L.Cline -2

My only hesitancy in placing these on exhibition in

the University biuseum is that too great a

nressure

might be brought to bear to leave tTihwe exhibits there

permanently and prevent theilr removal to the Iisher

kuseun: of rorestry in Petersham as, if, and when the

Fisher museum were built., I tixink this objection

might be overcome if the models all carry

labels

worded, "From the Fisker Collection, uarvard Forest".

/Accordingly, I hereby anonymously present to

the President and Fellows of Harvard college, for the

use of the Harvard rorest and with the stipulation that

h Y
the scid models be permanently installed Wb the Fisher

i

Kuseum if and vhen a suitable place has been provided

at the Forest, the following coupleted forestry models:

o, 1 Primeval roresticececses
lio. 2 Zarly SettlersS.iesees,es
o, 3 Height of Cultivetion..
10, 4 sbandoncd FAriieeesesens
1':'00 5 Sr‘l\'f }-:illo-o'oooooﬁoaoco
1i0e 6 Sl2Sieeestsssasesosnesss
o, 7 Present D87 eeveessnssas
1\3008 Birclll.'.l.t‘.'."‘.l‘.
Hoo 9 l7la11ti?f\g'.............-

1i0.10 Group Selection Cutting

For the purposes of income tax

45,000
2,500
2,500
2,575
5,175
5,400
5,250
2,900
2,950
4,800

31,080

reductions

I an listing the cost of each model opnosite the model.

Yours sincerely,




Deceuber 5, 19E5

Are John Collier

Commissicner of Indilan Affairs
Huriey-Wright Dullding
washington, bD. C,

Dear #r. Collier:

Please uccept nmy sincere thanks for
your courtesy in permitting idr, Wward Shepard to
take the time to wmake a survey of the situation
at the Harvard Forest, Petersham, Massachusetts.
Your courtesy in this matter has psroved to be a

real service to Harvard University.

Very sincerely yours,

ANV H Spp



December 10, 1925

Dr. Ernest G, Stillman
15 East 7Hth Gtreet
#=2w York, Bew York
Bear Dr. LGtillmang

Qrum & Ferguson nave sade some ninor ree
visions in the specifications ror the fence wund are
sending thew out to a number of countruetors for bids.
This 1s tne one way in which they cén fina out both
what the cost 1s goiny to be and the tiuse at wulch
shop work should begin. It seems not unlikely that
the invitutions for bilds way bring about some publici-
ty, and thet we muy be obliged to expluin'the
circuastances under “ﬁich the fence 1s to be COille
pleted.s Hy uncderst.nding is thot we ure to suay that
the fence Ls the gift of an aponywous douor 1lu the
nuagie of the Class of 1508. Unless I hear frou you to
the contrary, I shall assume thal some such statenment
will be satisfectory to you;

Very sincerely yours,

bV RS



Decenbur 13y L3¢5

sir. aldrich Durunt
Lehmun Hall

Lewr dr. Durant:

I hazve a letter {rom the unonyrous
donor to the effect thut he wishes to nave it
wneerstooe that the fence is a gift of the
Class of 1908 ratner than the glift of an anonye
sous donor in tnhe nsme of the Class. I aa
letting Wiiloe know thuat this ils the cacse.

bincerély yours,

J W Leares
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ROCHESTER, MINNESOTA

SURGICAL SECTION (w
OF

DR,.HUGH CABOT : December fourteenth

19 35

President James B, Conant
University Hall
Cambridge, Massachusetts

My dear President Conant:

You may remember that last z2utumn I expressed to you some interest
in the development of forestry at Harvard and the relation of the School of
Forestry to the Unlversity activitiesoe At that time I also forwarded to you
some views in regard to the possible linking up of forestry with the other
departments.

\2 I now hear that Doctor Merrill is in search of capable people
{ - for this department., I therefore take the liberty of suggesting to you that
i | I believe Dean Samuel T. Dana of the School of Forestry at the University of
\!Michigan is 2 person who ought to be considereds I have known Dean Dana
pretty intimately for more than ten years, and for some six years saw him at
gwork in connection with the dcvelovment of the school 2t Ann Arbor. His past
irelationship with the government activities in Woshington has developed in
ihim a considerable ability to meet and deal successfully with a great variety
;of peoples I think he holds a very broad view of the possibilities in this
%field, and I gather from other sources that he has been thinking along lines

'simllar to those which have interested Doctor lMerrill,

I hope you will not regard the suggestlon as an impertinence.

Sincerely yours, p

lothr—

hotgt
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October 18, 1970

Dear Mr, Loves, .

I encloée a let-er which I heve addressed to
President Conant but which I wili ssk-you to fead
snd hand to him. I should be interested to know
wvhether I am the sole repository of S's confidénce_
in.regard to liquidating his obligetions or whether
he hes mede nis intentions known to you or the
Treasurer. ‘

Sincerely yours,

JEROME D. GREENE

Mr, John ¥W. Lowes
University Hall



Qctober L), 13&5

Desr Mo, Conant,

Dr. Ernest G. Stillasn of the Class of 1303, an intlisate
but ccccentric friend of mine, witn uhose vaggrios the Corporztlon
are already familiar, plong as you xnowi, to have the fence end
gute onposlte your house down Quinecy Sirect avd aTound the corner
of Brosdwey s -far s the secﬁlpn sbtucheu to the Lsg? sna 143
Gnte conpleted belore the he%t Consencenent.  The plans were drawn
four and ¢ hslf years ego onl I un.erstond they were then epproved
by President Lowell. HMesnwhile, the dejproessi noane consequent

embarressaent of the anonymous donod hes poctponed the erection

=

of the fence, =na Dr, £tillmxn thlnke 1t only proper thut the slons

shoulu be rosubmi-te. and your cpuroval obtrined telore he gocs
sheade  In informing nc of bis intenticns, Dr. Stilluan added thot
he expected to cleur up before Coumencoment wll flnancisl erresrs
with the Univercgity.

The doner who wilshey to kéep Lilasell very wmucih out of the
picture,‘has,asked ne to serve &s hls intcrumedlsary in putting the
matter before you now.

Sincerely yours,

JEROME D.GREENE

Proesident Jumes Be Counant
Universlty iall
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October 18, 1935

Dear Ernest,

I &m very glad to have your letter of October 15
with the accompanying drawings. I shall subzit them to
President Conunt at the first opportunity and see that you‘
get the necessary assurences of his approval,

If the gate is to be called the "Eliot Gate," as
Dean Briggs's letter of February 4, 18d¢%, inmplies, it seems to
me that nothing could be happiler than the insceription lifted
from the end of Harry James's Biography. Everyone who knows
snything about President Eliot would agree that the words are
most aptly chosen., I am sure tnat nothing ever said of President
Eliot by anybody could have gratified him so much. Dean Briggs's
cnolce of the passage mesns a great dexl to me, for I Xnow how
large a part of his 1life seémed to have gone with Ellot. But:
the vords are hardly less apt for our successors who knew him
not; for the last lines of the inscribtian are as true of Harvard
in the corporate sense as of those who knew and loved President
Eliot in the flesh.

A Sincerely yours,

JEROME D. GREENE

Dr. Ernest G. Stillman
45 Fast 75th Street
New York, New York
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Copy to Mr. Lowes for his information

October 24, 19556

Ernest,
The President hes seen your plens and he

the Corporation this week that the anonymous

" donor was prepared to go ahead with the 13038 Fence

‘and Gate. The President is of course very glad to

look forward to the early completion of the Fence,

and you will doubtless receilve a communication before

long
with
witn
that

view

from Harry Shattuck or from Mr. John W. Lowes
regard to any polnts thut may need@to be settled
reference to the construction plans. I ussume
it will be quite satisfactor:y from your point of

to deal with these gentlemen directly; but, if I

can be of any further service, you will ol course lct

me Xnow.,.
' Sincerely yours,
JEROME D. GREENE
Dr. Ernest G. Stillman .

45 bast 7b6th Street
New York, New York
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" E. G. STILLMAN, M, D,
4B EAST 7BTH STREET

REW YORK
N, Y,

November 8,1935

Mr.J.v.Lowes

5 University Hall
Cambridge,massachusetts
My dear hir.Lowes:

As regards the Eliot Memoriel Gate and the 1908
Fence, please studiously avoid any mention of my name in con-
junction with this gift. |

Take up any details that you wish directly with
Cram and Ferguson whom I have written to directly that you will
get in communication with them, ‘

My idea was to have the work finished a few days
before Commencement 1936, the inscription to be unvelled and
presented to the University by Jack Richardson who.ggkihe first
marshall of the Class of 1908, in the presence of as many
members or 1908 as care to attend the ceremony. The date and
time are to be made at President Conant's pleasure., I especially
mentioned\\not in Comnmencement VWeek" as I realized how busy he
is during that week.

I would 1ike to have the bids asked for and the
contract signed at thelaégﬁgzz; possible moment, to insure the
work being completed by Commencement. As the foundations are all
in, I should not think that the work would take very long to
erect. Of course the srchitects will wish to rush matters., Viken
the bids are ready to be accepted by the University, I propose to
send you a check, covering the cost of the work.

Yours sincerely,



104 Leland Street,
Chevy Chase, Hd.
29 November 1935

President James B, Conant,
(Turough Dr. E. D, Merrill)
Harvard University,
Cambridge, Mass,

Dear Dr., Conant:

At your suggestion I am writing dovm my recom-
mendations on the proposed reorganization of the Harvard Forest
School., :

After our talk last Friday I had the greet good for-
tune to meet Dr., B, G. Stillman and to tealk with him for four hours.
He was enthusiastic about my vrovosed vlan for reorganization as I
‘had vresented it to you and asied me to offer confidentially to the
University on his behalf & sum sufficlent to finance the vplamning of
the Forest Scnool and the raising of an endovment without committing
the University to any continuing program.

Dr. Stillman now definitely offers to give to the
University $15,000 a year for thiree years to finnnce the oloanning of
the Forest School,to raise an endowment and to suvervise the com=
pletion of the oresent unfinished Forest records and experimental
vlots, This is a definitive offer following general assurances
oreviously given to Dr. HMerrill by Dr, Stillmen that he would give
ald to an accevtable plan of reorganization.

This generous offer would vermit emoloying a Director-
of the provosed vrogram for a period not to exceed three years, and
necessary clerical and travel exvenses with no nemanent comnitment
on the vart of the Uniyersity and without interfering with ~= in
fact, strengthening -- the Tercententry Program. Teaching would be
suspended until justified by the permanent endovment. The only ad-
ditional increases in mersonnel would be such as the University might
be able to finance for the ourpose of develoving the Forest as a
demonstration area,

This offer gives the University everything to gain
and nothing to lose; and, I think, greatly alters the outcome of our
conference. Vith Dr, Stillmen's offer, the time is peculiarly ap-
oprooriate for the immodiate vlanning of & Forest School for genuinely
advanced training -- a Wsuoer Forest School.®



In the past three years the conservation movement has received
a vast and vermanent imvetus, The public consciousmess has been aroused
as never before to the relentless destruction of natural resources.
Toe oublic is now awake to the fact that during the vast fifty years
our forests have been destroyed root and branch, the Vestern vplains
have been largely turned into a dust-heap, and millions of acres of
rich agricultural soil have been swept into the rivers and seas,

Side by side with this destructivd exploitation of & continent,
has gone the degradation of our rural novulation. You are of course
femiliar with the fact that a fundamental cause of rural depression
is the wastage of the natural resources on which rural 1ife depends,
and that all cures for this devression which fall to deal with the
fundamental ocause are mere poultices on & cancer. In short, the

- cavacity of this continent to support civilization is being rapidly
reduced.

On this riclety foundation of destructive land use, as you
know, we are rearing an exvensive and highly elaborated civilization,
To what end shall Universities vmroduce lawyers and chemists, vhysiclans
and ohilologists, engineers and biologists, if at the same time they
do not wroduce men cepable of gravpling with this basic problem -- a
vroblem so fundamental as the ground beneath their feet ~- which will
ultimately determine the fecundity or noverty of our civilization}

Universities in general are not giving anywhere near the financial
and intellectual sumvort to the intricate field of conservation that
they give to law, medecing and similar pnrofessions., In this respect,
there is assurédly a need for reassesing the function of Universities
in our national 1life.,

Harvard University, you agreed, is in an untenable nosition in
maintaining greduate instruction in Forestry on the present reélatively
low standard, It suffices here merely to woint out that in the recent
vainstalting and comvetent rating of Forsst schools by the Society of
American Foresters, the Harvard School recelved a low rank on account
of deficiencies in versonnel, ecuivpment, and budget. But Hervard would
I think, be in an even less tenable vosition if it should decide that
it could not contribute to the broad future leadershiy of the conserw
vation movement,

I am glad of your strong assurance that the University can and
should meke such & contribution, and of yowr keen rcalization that any
vermanent reduction of the Harvard Forest to a mere desonstration arca
would sacrifice the accumlation of twenty-five years of scientifio
work as a training ground for foresters and would at once change it
from a national to a vwarochial institution,




B

Harvard University, with its brilliant and liberal intellectual
resources, with its growing vower as a truly national university, could
immediately bezin to vut its imoress on the whole field of conservation
statesnansghiv, In no other national endeavor is there a more acute
need for brilliant leadershin, and the nrovosed school could be a
ploneer in your: plan for training dbroad-gauged vublic officials,

There is, as you realize, & dearth of men of advanced intellectual
discipline in the biological and more especiflly in the economic, social,
and political fields of conservation, len in key vositions in this
movement are acutely aware of this ghortage of leaders. Because Forestry
training has in the past been chiefly on the practitioner level, the
profession has failed, in large measure, to attract brilliant students;
angd even were t his not the case, the merely vnractical tywe of training
does not equip men to deal with the fundamental biologlcal and political
factors involved.

With the Harvard Forest as a field laboratory, but drawing in many
other departments of the University, Harvard could create uarivalled
facilities for the training of advanced students, and could atiract
brilliant men for doctorate and vost-doctorate training.

Harvard could thus not merely deepen forestry education, but could
greatly broaden it. TForestry education not only lacks denth, but it is
lop-sided in that it is lariely oreoccuried with biologlcal problems
at the expense of the social-economic problem., The advancement of con-
servation is faced with the great tasik of supplanting 2 strictly laissez-
faire land owershivn thilosoohy with & reasonable social control, This
task reoulres political and social leadership of a high order.

To illustrate: there is now vpending in Congress a bill to create
& Federal Forzst Bank, vhich will demand experts in forest credit.
Vior1ld forestry legislation and administrative practices should be made
accessible as guides to this country. A new technology of forestry
textension® needs to be developed. The difficult problem of forest
taxation requires expert guidance. Ve need to go much more deeply
into the subtle intervlay of biological forces, including soils, soil-
biology, ecology, light, pathology, Elomology, and wild 1ife, The Federal
Forest Bxperiment Stations urgently need men with such training.

In citing these examples I do not wish to imply that the provosed
Forest School should turn out mere svecialists. On the contrary, the
conservation problan for the next gencration is in large part & political
proglem, demanding men with a broad soclal end philosophical background,
cavable of grasving and dealing with sharp conflicts between public and
orivate rights, of leading the nation wisely tovard a reasonable
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social controly of the use of noturael r-:sources and of devising new
legislative, administrative and ccoperative techniques to these ends
- ren, in short, who cen become statesmen in these fields.

Although my vlan is restricted to the proposed school of Forestry,
the training might later cover the whole field of integral land con-
servation, Dr. Hugh Bennett, Director of the Soil Conservation Ser-
vice, is brilliantly elcborating a new vhilosovhy and technigue of
land conservation in fifty or more great demonstration areas in vhich
he is reconstructing the countryside, vhysically and socislly, drawing
on many agricultural, forestry, engineering and educational techniques
in a truly integrated attack, Dr. Stillman suggested that the provosed
school mizht eventually become a School of Rural Plenning. I present
this merely as a possibility to be considered.

There are meny friends of Harvard Forest, friends of forecstry and
lumbermen of means who wewrld respond to a plan of this sort, It would
esnecizlly anveal to leadding men in the great forest industries who
have frequently end rightly criticized the forestry orofession for its
lack of understending of the intricate economics of the forest industrial
oroblem., The raising of an adequate endowment would of course recuire the
active backing of the President and the Corvoration, based on a specific

| plan worked out in detail with all the Cracduste Schools involved. If

such an endowment program should be uvndertaken in 1937, it would require
a good deal of preliminary spade-work,

You sugeested that Fellowshins endowed through ths Tercentenary
vrogram night be Mear-marked" for the provosed school. In addition, may
I suzgest that funds be rsised for one or more professorships in this
School 7 I shall, as you suggested, send you soon & list of persons
vho misht well be asked to give funds for these murvoses, but I strongly
urge that & vart of the funds be solicited for vwrofessorhsips, as
a vurely fellowship camvaign might dry up sources of funds needed for
the endowment of chairs,

Such fellowshins and professorshins are necessary to attract out-
standing men. The Society of Fellovis giotld be oven to cualified men
in forestry. Students vhould not be restricted to those with a degree in
forestry. Trained economists and biologlists, for exarmple, should be drawn
on, giving them sufficient gencral silviculturel trzining to round oud
their education, Just 28 modern medical research derands speciallsts
such o5 biochemists who do not need a general vractitioner education,
so Forestry has rached a stage where it needs svecielists in economics,
law, finence, biology, etc. slso, as you suggested, men should be drawn
from the Government service on leave of absence for advenced training,

The present isolation of students at the Harvard Forest should
not bve continued in the new school. ZEven those vursuing biologleal
studles orimarily at the Forest should be glven every opportunity to
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mingle in the lerger intellectunal currents of the University and to
round out their troining on the social-economic side. Travelling fellow-
siivs, for this country and esvecially for Eurowne, whould beprovided,
Sxchange professorsaips with the Geman-speaking countries could probably
be worlzed out throush the Carl Schurz llemorial Foundation, with which I
have had close advisory relations since my work abrood on a fellowsiip.
This plan wovld make avoilable to the Harvard School the advanced tech-
nioues of countries where forestry --both in its biological and its
social and legislative asvects - has rcached the highest perfection,

I gained the immpression { I hove not mistskenly) from Mr. Lowes
that the University might be able somevhat to strengthen the staff at
Petersham on the demonstrational side. A Forcst Supervisor at $5000 to
86000, two Junior Foresters at $2000, a clerk at $1800 and a fund to
employ loborers for thinnings and weedings to relieve the technical
staff for scientific worl, would wverhans meet the irmediate needg ==~
vossibly a total of $15,000, to offset by a possible saving of Gast's
salery if he is transferred to another Pepartment, This would be entirely
indevendent of Dr. Stillman's offer, vhich is restricted to the provosed
reorganization and endowment vwrogram counled with general supervision
of the Petersham work,

It is clear thet 1f fellowshiv and »nrofecssorial endowments are to

- bc sought in connection with the Tercentenary endovment orosrem, and if
. furthermore a special For. st School endowment prosram is to be set in
“motion for 1957, a great deal of vprelimirary work must be done In per-

fecting the comnlete vlan of instruction, budgeting, and gearing into the
University as a vhole in collsboration with all the Denartments of the
University that would be involved. Dr, Stillmen's offer seems like &
Providential ovvortunity to begin this work in the near future., I am

sure you will give this nrowosal your earnmest and symoathetic consideration,
end I shall easerly avwait your reaction to my plan,

Pleace accept my bincere thanks for the ovwportunity of vresenting
this vlan and for the hospitality and gernerous help of the University.

Sincerely yours,

LN

"
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Dec, &, 1955.

iresident Jaues Z, Conunt,
University lall,
Cambricge,

Dear rresident Conant:

Cor your information I transnit herewith a letter
Just receivel from Iir, Yard lhepard regarding the Harvard ‘orest which
is self-ecxnluanatory. .

Or. 2tillman vwas in ny office this norning and definitely confirmed
the statenient that “r. Shepard uakes in the third paragrazh of the
letter, thaat he will provide the University with 15,000 a year for a
period oy three yeurs in order to help place the arvard irorest Lchool
on a proper buasis. He stated to re in conversction that he wishes it
to be deiinitely uncerstood that thils anount is contingent on his living
the next three years, as he cdoes not uish to obligate his estate.

On the basis of iir, shepard's rejort and Hr, Stillman's offer of
financial ussistunce, I should like to proceed to negotiate uwith iir.
~hepard in reference to his uassuwiing the general supcrvision of the work
of the llarvard -orest, preferadvly ex*ective gbout april 1lst, but if more
convenient, then 1rou July 1, 1936, AS expresced by 'r. uhepard in a
letter to ne dated :ov., 21, "On the question of time, I believe .April lst
would be better than July lst as the prograrmwie should be Tltted into the
sercentennary programme.

Tr, ~hepard wishes me to rmazke 1% entircly cleur to yrou that if he be
selected to direct the destinies of the l.arvard Forest that the University
vwill wssuize no pormanent obligations e is confident that i you will
virite to sresident Lloosevelt that you could obtain leave ol absence for
him for a year, with the understencing that it misht be later extenced to
two or three vears., In closing this paragraph, . Shevard states: "I am
sure that T can at sny time in the Tutwe reenter any one of three govern-
nent scrvices.”

quojlemunting . shepardt's report on the Tarvard orest, T inclose
ror our 1ns01autlon copy of a o)eclul re.ort oubliuhed in rebruary, 1935
Dy :leS5TE . Jdna, Guise and ;ulford on "Rducation in Jorest scononiles”, a
onort that has a direct pc&anL on the anplitied Luper iorest .ichool

0

that . ohepard and L discussed with you on liov,s 22nd,

or rour inforaation I inclose herewlth, in <u)licht y & peneral
swary of e shepurdt's educatlon ansd ey werience; pleuse note that the
blbliopraphy is very incomnlete, ana that a ore conyleto one ls to be

subnltbed in the near futuvrc. s N
Ay

Very timuy yours, %f}g”




Carl Schurz Memorial Foundation, Inc.
225 South 15th St.,
Philadelphia, Pa,

December 9, 1935.

Dr. E. D. Merrill, Administrator
Gray Herbarium, Harvard University,
Cambridge, Mass.,

Dear Dr. Merrill:

I am glad to know about the possible developments of the
forestry schnool of Harvard University and hope that your plans will work
out successfully. - I shall of course treat the 1nformation which you have
given me, confidential.

Re Mr. Ward Shepard. - \then the Carl Schurz Memorial
Foundation began its work in the field of forestry, they made a grant to
Mr. Shepard to enable him to make a further study of the various branches
of forestry work in Germany, as a basis for a decision on the lines that
might be followed by the Foundation in connection with American forestry.
His work was very satisfactory and he made - as far as we were concerned -
a comprehensive survey which served as a basis for our final decisions.
Since that time we have kept in touch with Mr. Shepard, although he is
not on our Forestry Advisory Committee, and he has rendered invaluable
service.

I believe that Mr. Shepard has a comprehensive kmowledge
of the various phases of forestry. So far as I know, he has not specialized
in any one field, although I believe he is more conversant with the
production side of forestry than with that of distribution. Our contacts
with him from the standpoint of the knowledge of the field have been very
satisfactory.

I know very little about his administrative ability.
My impression, however, is that he will produce the best results when he
is virtually his own boss and can develop his field according to his own
ideas. He 1is quite ambitious and this sometimes interferes with some
of the plans of his superiors. However, I have always found him agreeable
and pleasant, and have never known him to be obstinate or headstrong in
the face of conflicting opinions.

Mr. Shepard has a gift for writing and makes a pleasant
impression upon people whom he meets, both in a personal and a public way.

I believe that Mr. Shepard is well acquainted with most
of the men who are active in forestry work in the United States, However,
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I can not say very much on this point except to state that apparently he is
on very good terms with Mr. Silcox, the chief of the forestry division,
and with the men who are in the Department of Forestry in Washington.

Trusting that the above statements will be of some help
to you, 1 am,

Yours sincerely,

(Ssigned) Wilbur K. Thomas
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William P. Wharton
Groton, Mass. December 9, 1935

Dr. E, D, Merrill,
Gray Herbarium of Harvard University,
Cambridge, Massachusetts

Dear Dr. Merrill:

I have read several times with much interest your letter of
December 5.

My understanding of Professor Fisher's conception of the
Harvard Forest is that it was to serve (1) as a demonstration of practical
forestry in Central New England, (2) as a center of research in the various
forest problems which concern that region, and (3) as a laboratory for a
limited number of graduates specializing on particular problems.

Under Professor Fisher's able direction the Forest has become
probably the outstanding example of its kind in the country. Up to a few years
ago its income from sales of forest products exceeded or balanced its ordinary
expenditures, and at the same time its forest capital was added to very mater-
ially. The severe fall in the prices of ordinary lumber (more especially pine
box boards, which have been and still are the chief output] has tipped the bal-
ance the other way, and I understand that a deficiency has been incurred for
several years. This result would have been inevitable under any management,
however efficient. How soon we can expect a material rise in the price of lum-
ber of this character no man can tell, but it is reasonable to suppose that
price trends in this product will follow those in other products. In the mean-
time, 1t is to be borne in mind that the cut-over areas are being reproduced to
much more valuable types of forest, from which in the next 30 years it is reason-
able to expect a greatly increased income. If the intervening period can be
bridged over, there can be little doubt that the Forest will then be put on a
permanently self-sustaining basis,

The research work, as you know, is financed entirely separately
from the ordinary forest operations. There are certain special funds the income
from which is used to carry on this work., Never large, the annual sum available
has, of course, shrunk during the past few years. Inasmich as the research work
is of fundamental importance, it is desirable that additional endowment be secured
for this purpose when possible. Thus far research has been very largely of a bi-
ological character, because biological problems are at the root of forest produc-
tion from the soil. These include production of wild animal life. VWhile other
aspects of research should not, and have not, been neglected, it seems to me that
the piological aspect must remain of large importance in the actual management of
a wooded area to produce the maximum soclial benefits. It is to be remembered that
problems which can be solved at a research station such as Harvard Forest, will be
of far reaching benefit in the management of the considerable areas of State Forest
in that general region, as well as to private owners.

As far as 1 am aware, the Harvard Forest has never attempted to
compete with forest schools such as those at Yale or at Cornell. At one time
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courses were given in Cambridge, but these were abandoned, as I understand it,
because frofessor Fisher felt that the contribution that the Harvard Forest
could best make to forestiry was of a different character.

From the foregoing you may judge that I am inclined to be conserva-
tive on the suggestion of trying to develop the Harvard Forest as a sort of
super-graduate school of forestry, centered very largely in Cambridge and con-
cerned with forestiry economics, legislation, finance and law, rather than with
the problems of forest production on the land. It is, of course, tempting to
have an offer for a period of three years, such as you have mentioned, for the
purpose of reorganizing and reorienting the work. Three years, however, are a
short period when dealing with forestry affalrs. Even the 27 years or more dur-
ing which the Harvard Forest has been under management are a short period in
forestry. Althougit the Harvard Forest is already known far and wide among for-
esters as an outstanding project, the final realization of its greater potential
value cannot be attained without a continuance of the work which has been carried
on there up to now over long periods of time. The Harvard Forest has I am sure,
a great contribution to make to forestry in New England. To interrupt or to ser-
iously modify its continuity as a unique institution would, I feel sure, be a
mistake. We can well leave the ordinary work of forestry educatlon to institu-
tions of that character which already exist and are well equipped for it, and
make every effort to keep the Harvard Forest on the course which was mapped out
for it by Professor Fisher.

Sincerely yours,

signed .
Wm. P. Wharton
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University of California
College of Agriculture
Division of Forestry
Berkeley, Californka
Personal and Confidential December 11, 1935

Dy, E. D, Merrill

Gray Herbarium,

Harvard University
Cambridge, Massachusetts

Dear Dr. Merrills

The tentative plans for the development of forestry
at Harvard, as outlined in your letter of December 4, are of very great
interest. I have waited two days to reply because the matter is of such
great importance that I want to be completely sure of my own reactions.

You realize, of course, that in strongly emphasizing for-
est economics, and at the same time strengthening Harvard Forest, you will
be carrying two major lines which are quite dissociated in the sense that
they are probably as far apart as any fields of thought embraced within the
scope of forestry. This does not necessarily constitute an objection to
your plan, Economlics and silviculture are both of primary importance in
forestry. Both can be admirably conducted at Harvard. My only reason for
mentioning it is that one wonders a bit whether it is the part of wisdom to
have one man in charge of both. If Harvard were intending to cover the
entire field of forestry, there should be one man responsible for the en-
tire program. In this instance, with a reputation already established in
silviculture and the work to be further strengthened, with a strong new
program in forest economics to be initiated, with wood technology already
splendidly provided for under Bailey's competent leadership, and with your-
self as general administrator of all activities in this class, might it
not be desirable to choose one leader especially strong in economics and
another particularly qualified for silvicultural work of a high order?

The above comment may be entirely out of order due to exist-
ing limitations. In any event no harm need be done by my having intruded it.

Ward Shepard. He is my good friend. I am very fond of him.
Also, I respect him. A few years ago I had hoped that we might have him as
a member of our faculty at Berkeley. But I must report my present misgiv-

ings.

In my judgment, Shepard's controlling interest in forest eco-
nomics is a politico-social enthusiasm, rather than a scholarly interest in
the scientific approach. He is an ardent disciple of Gifford Pinchot, who
in recent years has become so radical in his forest politics as to have
alienated the lumber industry and a large group of foresters. Appareently
Shepard's philosophy runs along the same lines. His attitude is rather gen-
erally known. Specifically, I would fear that the lumber industry would not
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congsider that Shepard would approach its problems with open—-mindedness and
full justice. This attitude might not fit in well with your School of Busi-
ness Administration.

It is also reported that, even though Shepard works strenuously at
times, his average industry is not of the best. I myself am not so sure on
this point, but it appears to be a persistent opinion concerning him.

Shepard has had wide experience and contacts. He is an excellent writer.
Of his character, ideals and personality, there can be no question.

It really hurts me deeply to report the possible negatlve factors. Let
me ask a favor of you: Please consider my statements only as cautions, or
"gafety first" warnings. If you find on investigation that my hesitation is
unfounded, I shall be most happy.

I cannot close without expressing my deep-seated satisfaction in knowing
that work in forest economics of a high order will probably be inaugurated.
Decidedly Harvard is one of the places at which this should be done. To put
the work on a completely sound basis at the outset, I could wish that you
choose a man of the type of S, T. Dana, Dean of the School of Forestry and
Conservation at the University of Michigan: dispassionate, scholarly, well-
balanced, effectively energetic, with genuine leadership. May you find that
my friend Ward Shepard has these qualities.

Faithfully,
signed Walter Mulford

Wsv Professor of Forestry
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UNIVERSITY OF MICHIGAN, ANN ARBOR
SCHOOL OF FURESTRY AND CONSERVATION

December 11, 1935

Dr., E, D, Merrill

~ Gray Herbarium,

Harvard University,
Cambridge, Massachusetts

Dear Doctor Merrills

I am glad to hear from your letter of December 4
that plans are under way for the development of forestry at Harvard
along broader lines than have been followed in the past. Increased
emphasis on the economic and social aspects of forestry, concentra-
tion on graduate work, and close cooperation with the many other re-
lated units in the University strike me as particularly important
and desirable features of the proposed program. If this can be put into
effect with adequate financial support, Harvard should become one of the
outstanding leaders in forest education. .

Mr. Viard Shepard has considerable native ability, a
good technical training, a wide and varied experience, and a pleasant
personality. He is chiefly interested in matters of forest policy
toward which he has a "prosressive" attitude. He vwrites exceptionally
well, and I should regard him as primarily a publicist rather than either
an investigator or an administrator. He is perhaps a bit of a dilletante,
and his work tends to be characterized by flashes of brilliance rather than
by thoroughness and stability. He has plenty of energy, enthusiasm, and
imagination, and is an interesting and agreeable companion with those vhom
he regards as his social and intellectusl equals. I should say that his
strong points would show up to best advantage as an individual worker rather
than ag a member of a team, and that a tendency to be somewhat self-center-
ed might interfere with his effectiveness as leader of an organization.

Very sincerely yours,
(signed) S. T. Dana

Dean
Confidential
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br. Be Go Stillman
45 huast 75th Strect
New York, New York
Dear Dre Stilllicang

I shall see that it is understood
that the fence is & gift of the Class'of 1908.
The,glans do entirely complete the enclosure
of the Yard.
| I hope very much that I uwuay have
the pleasure of meeting you sometiue when you
are in Cumbridge. If I knew ali of the friends
of' the Unilversity, which I do not, I am sure
that I should know no one who hus been more

generously luclined thuen you have been,

incerely yours,

JoW, LOwES




9% Ames Building,

Boston,

December 16, 1935.
Dr. E. D. Merrill, Administrator,
Gray Herbarium,
Harvard University,
Cambridge, Mass.
Dear Dr. Merrill:

I have received your letter of December 5th in regard
to the appointment of Mr. Ward Shepard of Washington to reorganize and
direct the Harvard Forestry School.

I see no objection to the larger program provided it
does not sidetrack the valuable sylvicultural work that has been done
and is being carried on at the Harvard Forest. I would be keenly
disappointed if such should happen but I understand from your letter
that this would not be the case.

I do not know Mr. Shepard but I have heard the opinion
that perhaps his abilities ran more on the line of administration and
organization than on scientific achievements. If his appointment would
be f§r three years, I imagine in that length of time his value to the
school and the desirability of his reappointment could be thoroughly
estimated,

Yours sincerely,

(Signed) John S. Ames



The Ontario
Viashington, D. C.

December 16, 1935.

Prof. E. D. Merrill,
Administrator, Gray Herbarium,
Harvard University,

Cambridge, Mass.

Dear Professor Merrills

Your letter of December 11 is received. It leaves me uncertain
whether, under the plans being considered for amplifying the instruction
in forestry at Harvard, the Director of the Harvard Forest would
assume charge of the building up and management of the organized
broader field of instruction, or whether this would be a separate
task. The excellent work that has been done and, I understand, is
being done by the Harvard Forest research staff on the ground has
set a very high standard; and I presume, therefore, you are looking
not for a new director of research but for a University departmental
or divisional administrator. '

Ward Shepard has many qualities that would count heavily
in his favor, for such a position. His intellectual ability is
outatanding. He is brilliant, broad, energetic, and cultivated.
On the other hand, there is possibly a gquestion as to how strong
he has shown himself in organizing and executive ability. He 1is
not always prompt, and is more fertile in ideas than practical
in his judgments, from my standpoint.

Nevertheless, I should hesitate to give you the impression
that his selection would be of doubtful advisability. In winning
personality, high principles, innate tact and cooperativeness in
human relationships, intellectual and professional distinction,
and culture he has qualities that siould be hard to match, taken
together, as qualifications for filling a position of the kind
under consideration and in the field of forestry, in a great
University.

Very truly yours,
(Signed) Herbert A. Smith



HARVARD UNIVERSITY
CAMBRIDGE, MASS,

RELEASE: Tuesday AFTERNOON papers, UNIVERSITY NEWS OFFICE

Decerver 17, 1935, 1935-4523

Completion of the permanent fence around the Harvard College
yard, including the erection of a large memorial gate in honor of
the late President Eliot, will be effected in time for the
Tercentenary celebration next year. The building of the gate and
770 feet of decorative iron fence, conforming in design to the
existing yard fence, is made rossible through a gift of the cléss
of 1908. The architects will be the firm of Cram and Ferguson.

The Eliot gate will be located on Quincy street, between
Emerson hall and the president's house. On either side of this
gate, the temporary wooden féhce which extends for 330 feet from
the Dudley gate to Sever quadrangle will be rerlaced ty a permanent
fence.

The two other temporary wccden secticns in the yard fence
which will be rebuilt are 300 feet ocn Quincy street from Sever.
quadrangle to Robinson hall ccrner, and 150 feet frem the 0ld Fegg
museunm, now Hunt hall, to the Meyer gate in front of Thayer hall.

The fence and gates surrounding the yard, with the exception
of the Johnston, Meyer, Class of 1390, McKean, and Dudley gatcs,
were given by the classes of 1857, ‘70, '73, '74, '75, '78, '77,
‘8o, '81, 'ss, 's6, '87, '88, and '82. Thcugh the various sections
were built at intervals tetween 1890 and 1915 and each section has
an individual character, the designs have been rade so that all the

sections narmonize.

{ene)



CopPy¥
THE BLACK ROCK FOREST

Cornwall-on-Hudson, N.Y.

December 16, 1935

Dear Dr, Merrill:

Your letter of December 13 arrived simultaneously
with Dr, Stillman's popping in here. I am now quite familiar with
the set-up, and think it A-l., I am so pleased with the idea of
developing the "super-graduate" school that you have briefly out-
lined. I have for long felt that the equipment at Petersham was
not being completely utilized.

Now, as to Shepard. I've known him for about 25
years. We were in the school together. I have always rated him
as a big man, His viewpoints are large; he has travelled and made
numerous contacts, which haven't hurt him in the least. His judg-
ments regarding people are, I think, sound. His ideals are very
high. I admit that Shep is sort of owlish-looking but that's no
harm done. He can get along wita anyone who is reasonably human.
Furthermore, he is a hard worker, and would expect his subordinates
or associates to produce in reasonable degree. I think it is bully
that you are seriously considering him., With conditions at Petersham
as fluid and uncertain as at present, I feel certain that Shepard,
with his background, personality and acquaintance (he could, I think,
raise some cash among lumbermen) can knot the strings together and
lick the plan into shape. Believe me, if I can help either of you
with suggestions — anything but funds! — you may count on me 100%.

Bert Upham has written me occasional fulminations
about the tense situation at the school. I'm inclined to agree with
you regarding Cline. I am of the opinion that he is far too small a man
for the main job. He appears to have an unfortunately large amount of
that professional jealousy which we all encounter now and then. He
surely has made indiscreet utterances; what you have quoted came back
to me - with another, that he hoped "that President Conant wouldn't take
all his ideas from Hal Tryon". When I was a student there friction was
noticeable by its absence. I do hope you can restore that condition.
Again, I think the plan of broadening the School base is first-rate. It
is what I have hoped for since some years past.

' I hope your Christmas will be quite all right; also that
1936 will line up in proper shape.
Sincerely,

(signed) H.H. Tryon



2 Wall Street,

New York, N. Y.

December 18, 1935,

Dear Dr. Merrill:

Referring to your letter of December 5th, and that of
December 13th, I have succeeded in getting in contact with my friénd
Lawrance Rathbun, the forester, wh§7§;11 be interested to know highly
approves of your general ideas regarding the development of The Forest.

He tells me that he knows Shepard and likes him, and
that he has checked arocund with wvarious people, having heard that there |
was a possibility of Shepard being appointed to The Harvard Forest, and
has received the highest reports, particularly from Graves at the Yale
Forestry School and Chapman (I think that was the name) of the same place.
They have the very highest opinion of Shepard from every point of view.
These are probably checks which you have already made, but I send them
along for what they are worth.

Rathbun 1s also a friend of Cline's, and tells me that
he believes if Cline were left at The Forest to work under an adequate
Director he would be entirely happy. Cline told Rathbun sometime back
that he did not aspire to be the Director of The Forest and occupy the
position which Fisher used to occupy.

I am writing to Mr. Adams, the Chairman of the Executive
Committee of the Overseers, to see 1f I can get Rathbun appolnted a

member of the Visiting Committee. I know he would be willing to do it,
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and would give some time to it, and I am sure that you would like him.
I think he could do much to help both you and myself,
I am golng to pursue some other lines, and will report
further later.
Yours faithfully,

(Signed) H. S. Morgan

Dr. Elmer D. Merrill,
Administrator, The Gray Herbarium,
Harvard University,

Cambridge, Mass.




DAY LETTER
December £0, 1935

Dr. Hugh Cabot
kayo Clinic
fiocnester, Minnesota

Very much interested in your letter December
fourteenth. ' Am sure Dr. Merrill would appreciste hearing
from you directly as he will soon meke importaent decisions

in regard to the Harvard Forest.

James B. Conant




(Original sent to Dr. E.G. Stillman)
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°. W, Taussig ' December &1, 13&5

Cambriage, Hass.

Dear Jerome:

If you have occasion to comaunicate with the men, or
nen, wno have been most active in bringing about the com-
Vpletion of the Yaru fence, I wish you would say to then
(or him) how much those of us who are on thevground and
who have occasion to go by the Yerd daily appreciate the
gilft. It will round up a umovement whiqh I nave always
thought very beautiful. This dignified and appropriate
fence syumbolizes not the wish of any one mén, or set of
men, to show taelr zffection anavtheir generosity, but a
deep feeling zmong tne sons of the University as a whole
for our Alma iater. I am not sure whether you will get
other letters of tnis kind, but T have no question that
there are many wno would want to say a word if they knew
whom to aduress.

Coruilslly yours,

(signed) F. W. Taussig

Yr. Jerone D. Greene
10 University Hall

Cambriluge, Massachiusetts




Gray berbarium Harvard University

M. L. FERNALD, Curator
Fisher Prof. Nat. Hist. (Bot.)
CHARLES A. WEATHERBY, Assistant Curator
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LYMAN B, SMITH, Assistant il e Dee
MILTON HOPKINS, Assistant

RUTH D. SANDERSON, Libiarian ‘ CAMBRIDGE, MASSACHUSETTS, U.S.A.
1AARJORIE W, STONE, Bibliographer .




Gray herbarium Harvard University

M. L. FERNALD, Curator
Fisher Prof. Nat. Hist, (Bov.)
CHARLES A, WEATHERBY, Assistant Curator
LYMAN B. SMITH, Assistant
MILTON HOPKINS, Assistant

RUTH D. SANOERSON, Libarian CAMBRIDGE, MASSACHUSETTS, U.S.A.
. . Bibliographer
i Dec. 27, 1935,

Precsident James B. Conant,
University Hall,
Cambridge,

Dear President Conant:

In reference to the inclosed recommendation
avvertaining to lir. Ward Shepard, may I suggest that Lt would be
éeslrable for you to adlress a letter to President Roosevelt re-

questing that the Secretary of the Interior grant lir. Shepard
leave of absence to enable him to accept apoointment at Petershan,

In connection with this matter, vlease read !ir, John Collier's
letter of Dec. 24th, copy inclosed, He states that the actual
grant of leave of absence would have to be given by the Secretary
of the Interior, but that he would be glad to advise hinm at the
vrover time thiat leave of absence should be granted, Please note
that he stutes that any leave granted by the ovregent acninistration
is not binding on the next administration,

Very truly yours,

: E, D, lerril],
EDIY/FlIG _ Adninistrator,



Gray Herbarium Harvard Wniversity

M. L. FERNALD, Curator
Fisher Prof. Nat, Hist, (Bot.)
CHARLES A. WEATHERBY, Assistant Curator
LYMAN B. SMITH, Assistant
MILTON HOPKINS, Assistant
RUTH D. SANDERSON, Libarisn CAMBRIDGE, MASSACHUSETTS, U.S.A.

MARJORIE W.STONE, Bibliographer De‘ c ? 7 105 5
. U “ 'y < .

Dear President Conant:

I recommend the anvointment of lir., YWard Shepard as
Director of the Harvard Forest a2t an annual salary of $7500. 0G0, effect-
ive April 1, 1838. Thls not to be & vernanent apocointment but one for a
oerﬂoq of fiftevn months subject to renewal at a later date for the

reasons glven below,

The inacdequate inconme of the Harvard Forest hardly vernits of a
vermanent solution of the forest Droolem at oresent, A suoporter of the
forest offers ihie Unilversity $15,000 oer year for the next three years
to enable us to initlste sanme reorganiuation end e: oansion, with the
hove that within that veriod the Harvaré Forest can Te placed cn a more
pernanent basis ’inancially end otherwise., Tnis gift renders thls apvooint-

ment possible,

The tentative plan, in which the donor 1s versonally much interested,
1s to malntain and if vossible increase the 1lnvortant Sleicultural work
carried on at Petersham and at the seme time broaden the scope of gradu-
ate insiruction in forestry to include forest economics, forest finance,
ete, through cooverstion wita e:isting units in Cenbridge. In other
words not to train foresters as such but to traln professional forest-
ers and others for leadershio in forestry, conservation, administration,
@or winlch there 1s at oresent and vresumapbly will continue to be a strong
denmand.

!

With the oresent financial limitations our field of cholce is linited.
We can scarcely offer a M"permanent" anvcintment without committing the
Corporation to a future orogran of expenditure that might be absolutely
devendent on increased allocetions of corvorate funds after the first
three years, Tne services of Ilr. Shevard can be secured on the basis
of leave of absence from hls vresent nositlon in Vashington, He is
willing to accept "temvorary" as contrasted to "oermanent" anvointment,
this 1a no way obligating the Corvoration to continue the program on the
basls of Corporation funds after the three year term for which addition-
al funds are to be vrovided from extra-institutional sources, He be-
lieves that wlthin that three year veriod he can Justify the expansion
program and ensure lts pervetuation financlially,

I have contoacted many incdividuals regarding the matter of Directorsnilp
of the Harvard Forest, About 3C alumnl, stimuleted by one or two
members of the grouv have communicated with me in suvoort of lMr., Cline,
Acting Director, for the Directorslilp; yet individuals vho wrote re vol-
untarily in suuoort of Ir, Cline, are equally or even more emphatlc re-
garding the wlder progrem and the avoointment of lir, Shevard,

I have dlecussed thls with lr, John Ames, lMr, Wharton, and lr, Henry



,"

S. Morgan, members of the Vislting Committee, coples of their letters
attached,

It shoulc Dbe noted that lir., Ames and lMr. Vharton, both strong
supoorters of the forest, inslst thnt the sylvicultursl work must be
naintained, lly attitude 1s that 1t must not only be maintained, but
that it must be increased 1f possible,

I had tacitly assunmed, xnowlng little ebout 1it, that the Harvard
Forest oroblem was a minor one 1in the botanical fleld, but at least
in the forestry vrofession and among the numerous suovorters of
forestry, it is a major oroblem; my docket has assumed large vronor-
tions In the course of thnree months,

"hile I have the highest adniration of ilr., Cline's abllity as a
sylviculturist, I have come to the definite conclusion that he coes
not have the breadth of vliew nor the outside contacts essential for
the vosition of Director, this belng particularly true if the wider
program is to be devsloped, This 1ls in no way a reflection on lir,
Cline as e sylviculbturist, for in thiis fleld he has done outstanding
vioneer work, making the Harvard Forest the most outstanding one in
this field 1n North America.

It seems to me that with the apvointment of lir, Shevard and the
now nossible exvansion of the base of graduate instruction in
forestry that the University has everything to gailn and nothing to
lose, Tne only other alternative that I can now see would be frankly
the reduction of the Harvarc Forest to a demonstratlion area, and a
still further reduction in graduate instruction in forestry. This
vould be a catastroohe in view of the wersonal Iinterests and extensive
future plans, for the forest on the part of one of the deeply inter-
ested financial supporters.

Submitted herewith is lir. Shepard's letvter of Nov, 21,which we dis-
cussed in conference, blographical and bibliogravhlc data regarding

llr, Shepard, and covles of letters in suvoort of the avvointment and
of the plan of development,

Very truly yours,

E, D. lerrill,

Aéministrator of Botanical Collections,
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Supporting letters, cooles herewlth, from:

- H. I,

Chavman, Yale University, Presicdent Soclety of Amerlcan
Forestry,.

~ Thomas H., G111, Secretary, Charles Latnrop Pack, Forest Edu-

vy

. H, H.

s 5, H,

7/ Henry

H. A,

v W

“ L

-

“H. H,
/ E, H,
< Fo A,
7/ 8, T.

catlon Board
Bennett, Cnief, Soil Conservation Service, Washington
Soring, Dean, N, ¥, State College of Forestfy, Syracuée
S.rGraves, Dean, Yzle School of Forestry, MNew Haven
Smith, 1!, S, Forest Bervice, Washington

Thomasg, Executlive Director, Carl Schurz liemorial
Founiation, Philacelplila

Tryon, Director, Blackrock Forest, Cornwall, N, Y.
Clavvo, Associate Chilef, Forest Service, Weshington
Silcox, Chief, Forest Service, Washington

Dana, Dean of Forestry, University of Hichigan, Ann Arbor

Walter lulford, Professor of Forestry, University of California,

Berkeley

“ John Collier, Comnissioner of Indlan Affairs, Washington

(Note

LIEMBERS OF THE VISITING COIlIITTEE

denry S. lorgen
William P, Vhariton
John Ames
Ames's and Vharton's attltudé regarcding the continuation
of the sylvicultural work%




Yale University,
School of Forestry,
New Haven, Conn.

December 6, 19356.

Dr. E., D, Merrili,
Gray Herbarium,
Harvard University,
Cambridge, Mass.

Dear Doctor Merrill:

In the light of what you state as the possible
objective in the development of forest education and research at
Harvard, it would be my opinion that Mr. Ward Shepard is probably
as highly equipped and as capable a man as could be found at present,

I have known him since 1915 very intimately
and we were both connected with the U, 5. Forest Service at ‘
Albuquerque, New Mexico. He 18 a man of unusual capacity and
individualitys very practical and far-seeing in his views and has
a rather unusual ability of doing the right thing at the right
time in getting them across. He is very highly respected in the
profession and is at the present time one of the directors of the
Society. He was considered for Editor of the Journal of Forestry
but his official duties prevented him from accepting this position.
Shepard is a forceful writer and very painstsking, thorough and
accurate in anything he puts out. His special field is economics
of forestry in which he has had much practical experience and of
which his present job is an example.

I could add more but I belleve this statement
covers what you wish to know,

Sincerely yours,
(Signed) H. H. Chapman

President



Charles Lathrop Pack
Forest Education Board

Office of the Secretary
1214 Sixteenth St., N. W.,
Washington, D. C.

December 11, 1935.

Dr. E. D. Merrill, Administrator,
Gray Herbarium, Harvard University,
Cambridge, Mass. '

Dear Dr. Merrill:

Your letter of December 4th, having to do with future plans for the
Harvard Forest and for a graduate school of forestry, was of great
interest to me. As one who has made his pilgrimage to Petersham in the
past, I am glad indeed that the work there is to be made of increasing
value to the profession.

In regard to my estimate of Mr. Ward Shepard, I have been familiar
with his work for the past twelve years, during the early part of which
we were both stationed in the Washington Office of the U. S. Forest
Service. At that time he was regarded by the great majority of his
colleagues as one of the coming men, and I think the last few years
have well fulfilled that prophecy. He has gone on to increasingly
important duties with the Indian Service, and upon these Mr. John Collier,
of course, could give you more detailed information than I.

Shepard, it seems to me, possesses the outstanding gift of creative
imaglnation, and has used this in evolving, largely by himself, programs
and plans that have definitely helped shape the policies of the forest
movement for the past eight years —— by this I mean such individual
contributions as his statement of the forest policy which was adopted
by the Society of American foresters. It was Shepard who, sensing the
possibilities of obtaining conservative lumbering by means of the NRA,
almost single-handed championed and successfully fathered the famous
Article X of the Lumber Code -- provisions having to do with silvicultural
practices on privately owned timberland.

In breadth of viewpoint, Shepard is equalled by very few men in the
forestry profession, and I am measuring my words when I say that I do not
believe four men in active forestry today exceed him in mental stature
and broad intellectual outlook. It seems to me that this, coupled with
the wide and varied experience he has had in Government work, should commend
him to you as an exceedingly promising candidate for the directorship of
your proposed school. It scems to me he should be an ideal man for the job.
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Let me close by saying that the subject of forest education is very
dear to my heart, and one on which my chief efforts have for some time
been devoted. The forestry profession is in sore need of just the kind
of school I infer from your letter you plan to establish. We already
have too many forest schools busily employed in adding to the mediocerity
of the profession, and for this reason you have all my best wishes for
the success of the new Harvard school.

If I can be of any further service to you, please do not hesitate
to write me.

Very sincerely yours,

(Signed) Tom Gill



U. S. Department of Agriculture
Soil Conservation Service
Washington, D. C.

December 7, 1935.

Dr. E. D. Merrill, Administrator,
Gray Herbarium, Harvard University,
Cambridge,; Mass.

Dear Doctor Merrills

Your letter of December 4, regarding the
directorship of your proposed development of the Harvard Forest,
is received,

I have the highest opinlon of Mr. Ward Shepard
as an outstanding forester. He is a man of broad vision, a
thinker and a man of leadership and action. I would consider him
admirably qualified for the directorship of the contemplated
development. :

If you wish to consider other possibilities
I have heard that Professor ¥W. F. Ramsdell, School of Forestry
and Conservation, University of Michigan has exceptional qualifi-
cations for the field of forest economics. Also, Mr. E. L. Demmon,
Director of the Southern Forest Experiment Station, Forest Service,
1s an unusually capable man who has good qualifications for
development along forest economic lines. However, I do not
know of any better all-round man for your work than Mr., Shepard.

Sincerely yours,

(Signed) H. H. Bennett




The New York State College of Forestry
Syracuse University,
Syracuse, New York.

_December 10, 1935.

Dr, E. D, Merrill
Gray Herbarium
Cambridge, Mass.

Dear Doctor Merrill:

Your letter of December 4 is received and I find
myself much interested in the problems which you have set forth
confidentially. I am particularly glad to see your interest in
developing training along the lines of forest economics.

In reference to Ward Shepard whom you are con-
sidering, I regard him very favorably in this connection. He is a
fellow member of the Council of the Society of American Foresters and
his opinions in that committee are held in very high regard. His
period of study in Europe and his thoro appreciation of national
economic problems fits him, I think, admirably for a position in the
educational field, particularly along the lines which you have in mind.
He has a keen mind and is one who thoroly and thoughtfully does his
work. His personality is excellent and such as would fit into the
associatlons necessary in carrying out your plans.

May I suggest that if you have not Dean H. S. Graves
as a reference in thig matter that you communicate with him since he
has even more intimate lnowledge of Ward Shepard than I have.

In whatever reorganization you contemplate I hope
very much that Mr. Cline may have a prominent part, particularly with
reference to the Harvard Forest and the ability to handle the
applications of forestry in the business of the Forest.

With kind regards,

Sincerely,

(Signed) Samuel N. Spring, Dean




Yale University,
School of Forestry,
New Haven, Connecticut.

December 10, 1935.

Mr. E, D, Merrill,
Gray Herbarium, Harvard University,
Cambridge, Mass.

Dear Mr. Merrill:

I have your interesting letter of December 4. Some time
ago Henry James stopped in New Haven, and among other things we discussed
the problem of forestry at Harvard. I expressed my conviction, long held,
that there is an opportunity for work in forestry at Harvard of a dis-
tinctive character. You have the background laid by R. T. Fisher which
has been given large recognition by the profession of forestry. The
Harvard Forest and the work done by the staff stand high in esteem of
foresters throughout the country.

_ We all think very highly of Mr. Cline, who would certainly
be an excellent man to be resident manager of the Forest. ‘e have a tract
of 7500 acres in northern Connecticut, managed by a resident director,
with rank of assistant professor. He manages the forest, and takes part
in the work of the summer school. He will in the lonz run do much more
teaching in game administration and various other phases of estate
management, forest improvements, applied cost accounting, business
administration, and the like. '

Our degree of Master of Forestry is granted through the
School of Forestry. The work centers around professional training in
forestry. ©Otudents who wish to specialize further may continue in this
school if their work is in the applied fields. Those looking toward the
Ph. D. degree in fundamental fields are enrolled in the Graduate School.
Their work is directed by a committee on forestry of which I am chairman,
with various others in the faculty of the School of Forestry as members.
The commitiee includes also members of other Departments whose work is
related to forestry, like economics, zoology, and botany.

I assume that you would have a similar committee in
Cambridge which would bring together the interests of various departments
concerned with basic features of forestry, under the leadership of the
Professor of Forestry.

I have known Ward Shepard many years. He is a Harvard
graduate and greatly interested in the work at the Harvard Forest. When
I undertook the study of forest educatlion, under a grant from the Carnegle
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Foundation a few years ago, I offered Shepard the opportunity to be our
active field investigator. He was unable to accept for various reasons.,
He has been something of a student of education, and, I think, has always
looked forward to university work as hls final goal. Shepard has had
long experience in public service. No one has a better background for
work in forest economics and policy. He is scholarly and an excellent
writer, and would be very productive. His wife is a woman of cultivation
and great charm.

I think that Shepard would win the confidence of the
other professors at Harvard, and would be skillful in securing their
cooperation.

Do these suggestions help you in any way?

Very sincerely yours,

(Signed) Hehry'S. Graves



The Ontario
Washington, D. C.

LDecember 16, 19355.

Prof’s E. D. Merrill,
Adminigtrator, Gray Herbarium,
Hirvard University,

Cambridge, Mass.

Dear Professor Herrills

Your letter of December 11 is received. It leaves me uncertain
whether, under the plans being considered for amplifying the instruction
in forestry at Harvard, the Director of tne Hurvard Foreat would
assume charge of the bailidng up and management of the orgunized
broader field of instruction, or whether this would be a separate
task. The excellent work that nas been done and, I understand, is
being done by the Harvard Forest research statf on the ground has
set 2 very bigh standurds aud I presume, therciore, you are looking
not for a new director of research but for a University departmental
or divisional a.dministrator.

Ward Shepard has many qualities that would count heavily
in his favor, for such a position., His intellectual ability is
outstanding. He 1is brilliant, broad, energetic, and cultivated.
On the other hand, there is possibly a question as to how strong
he has shown himself in organizing ani executive ability. He is
not always prompt, and i3 more fertile in ideas than practical
in his Jjudgments, from my standpoint.

Revertneless, I should hesitate to give you the impression
that nis selection would be of doubtful asdvisability. In zinning
personality, high principles, innate tact and cooperativeness in
human relationships, intellectual and professional distinctlon,
and culture ne iaas qualities that would be hard to match, tuken
together, as quulifications for filling a4 position of the kind
uuder consideration anu in the field of forestry, im a great
University. -

Very truly yours,
(Signed) Herbert A. Smith




Carl Schurz Memorinrl Foundation, Inc.
225 Bouth 15th 8t,,
Philadelphia, Pa.

December 9, 1935.

Dr. E. . Herrill, Adaministrator
Groy Herbarium, Harvard Ualversity,
Cambridze, Hass.

Deur Dr. Merrills

I an glad %o know about the pogsible devrelopments of the
forestry scnool of Harvard Univeraity und anope thut your plans will work
out successfuliye - I shull of course trenat the informition whlch you have
given xo, confldentisl,

he Y¥r, fiard Shepard. - then the Carl Schurz Memorial
Foundatioa began its work ia the field »f loreatry, they uwade a grnt to
Mr. dnepard to enable nim fo make 2 fuariher study of the vurious branches
of roiouotyy work in Germuny, ag o buasis for u decision ou the lines that
might be foilowed by the Ffoundatlon in connection witn Anerican forestry.
His worz was very satigfacltory and he made - a5 far as we were concerned -
1 compreneasive survey widch scrved as 2 bacie for our final deciaions.
Since taut ¢time we have kepl in touch with Ur, Snepard, olthough he is
not on our Forestiy Advisory Comnittee, and he has rendered lavaluable
gservice. ‘

I believe thai Mr. Shepard has o comprehensive knowledge
of the various phases of forestry. So far as I know, he has not specialized
in any one field, altaough I believe he i3 more conversant =ith the
production side of forestry than with that of dlstridation. Our contacts
with him from the standpoint of the knowledge »f the fleld hove been very
satisfactory.

I know very little about his aocministrative ability.
My lwpresslon, however, is that he will proauce the best results vhen he
s virtually his own boss and can develop his fleld according to his omn
ildeas. He 1is quite ambitious and this sometimez interferes with some
of the plans of his superiorsz. However, I huve always found him agreeable
and pleasant, and have never knosn him to be obstinate or headstrong in
the face of conflicting opinions.

Mr. Bhepard has a gift for writing and makes a pleasant
impression upon people whom he meets3, both in a personal and a public way.

I belleve thut Mr. Shepard is well acguainted with most
of the men who are active in forestry work in the United States, However,




Dr. E. D. Merrill -- page 2

I can not say very much on this pelint excent to atute Shit apperently he 1s
on very good terms with Mr. Sileox, the chief of the farectry divisicen,
and with the men who are in the Department cf Forestry in #asainglon.

Trusting that the above statements #ill be of some help
to you, I am,

Yours sincerely,

(Signed) Wilbur K. Thomas




CuPry
THi, BLACK RUCK FOREST

Cornwall-on-Hudson, N.Y.

December 16, 1935

Dear Dpr, Merrills

Your letter of December 12 uarrived simultaneously
with Dr, Stillman's popping in here. I am now quite famildar with
the set-up, and think it A-1, I um so pleased with the idea of
developing the "super-graduate® school that you have hriefly out-
lined. I have for long felt that the equipment at Petersham was
not being completely utillzed.

Now, as to Shepard. I've known him for about 25
years. We were in the school together. I have always rated him
as a big man. His viewpoints are largegy he has travelled and made
num:rous contacts, which haven't hurt him in the least. His jJudg-
ments regarding people are, 1 think, sound. His ideals are very
high. I admit that Shep is sort of owlish-looking but that's no
harm done. He can get along with anyone who is reasonably human,
Furthermore, he is a hard worker, and would exgect his subordinates
or associates to produce in reuason:ble degres. I think it is bully
that you are seriously considering him. With conditions at Petersham
as fluld and uncertain as at present, I feel certain that Shepard,
with his background, personality and acquaintance (he could, I think,
raise some cash among lumbermen) can knot the strings together and
lick the plan into shape. Believe me, If I can help either of you
with suggestions — anything but funés! -—— you may count on me 100%.

Bert Upham has written me occasional fulminations
about, the tense situation at the school. I'a inclined to agree with
you regurding Cline. I am of the opinion that he is far too small a man
for the main job. He appears to have an unfortunstely large amount of
that professional jealousy which we all encounter now and then. He
surely has made indiscreet utterancesy what you have guoted came back
to me - with another, that he hoped ®"that President Comant wouldn't take
all his ideas from Hal Tryon". When I was a student there friction was
noticeable by its abience. I do hope you can restore that condltion.
A;ain, I think the plan of broadening the 3chool base is first-rate. It
is what I have hoped for since some years past.

I hope your Christmas wlll be quite all right; also that
1936 will line up in proper shape.
Sincerely,

(signed) H.H, Tryon




United States Department of Agriculture,
Forest Service,
Washington, D. C.

December 16, 1935.

Dr. E. D. Merrill,
Administrator, Gray Herbarium,
Harvard University,

Cambridge, Mass.

Dear Doctor Merrill:

Your letter of December 5 is received. I
have known Mr. Ward Shepard for a number of years. He has
exceptional breadth of view, wide contacts, and his interest
during recent years has been along the general lines indicated
in your letter. I believe, accordingly, that he would meet
better than almost any other man available most and perhaps all
of the qualifications which you have in mind.

Very sincerely yours,
(Signed) E. H. Clapp

Associate Chief; Forest Service




United States Department of Agriculture
Forest Service,
wWashington, D. C.

December 7, 1935,

Kr. E. D. Merrill,
Administrator, Gray Herbarium,
Harvard University,

Cambridge, Mass.

Dear Mr. Merrill:

Ward Shepard has breadth of training, wide travel,
enthusiasm, and ability to express himself, and my impression of
him is that he should be seriously considered for the position.

I wish it were possible for me to have had opportunity to be more
thoroughly acyuainted with the Herbarium at Harvard University.
Unfortunately I have not had this chance. It sounds to me a wise
policy to keep the objective of the institution as a graduate
school of forestry and be a real contribution, for we need more
men who are thoroughly grounded in forest economics as a special
field after they have had their undergraduate work in forestry.

Some time I hope to meet you personally., Your
postscript at the end of your letter brought back a flood of memories
and served to ldentlify yourself, because the occasion of introduction
into the fraternity was a real evendt.

With best regards,

Sincerely yours,

(Signed) ®. A. Silcox

Chief, Forest Service




CoprPX

UNIVERSITY OF BICHIGAN, ANN AKBOR
SCHUJL UF FORESTRY alllh CUNSERVATIUR

Decerber 11, 1935

DI'. Eo D. uerrill

Gray Herbarium,

Harvard University,
Ciambridge, Massachusetts

Dear Pocior Merrills

I am ;lad to hear Irom your letier of Decermber 4
that plans are under way for the development of forestry at Harvard
clon; troazder lines than hove been followed inm the past. Increased
emphasis on thc economic and social aspects of foresiry, concentra-
tion on gredunte vork, and close cooperation with the many other re-
lated units in ths University strike me as particularly ilmportant
and desirable features ol the proposed program. If thils can be put into
effect with adewuate financiul support, Harvard should become one of the
outstunding lecuder:s in forest education.

Kr. Ward Suepard has considerable native ariilty, a
good tecnnical training, a wide and varied experience, and a pleasant
personclity. He is chiefly interested in matters of forest poliey
toward wilch he has a "pro:.ressive" attitude., He writes exceptionally
well, and 1 should regard him as primarily a publicist rather than eltner
an investisator or an administrator. He is perhops a bit of a dilletante,
and nis work tende to be characterised by flashes of brilliance rather than
by thoroughness and stability. He nus plenty of eneryy, enthusiasm, and
imeinution, end is an interesting snd agreeable companion with those whom
he regards as his social and intellectual equals. I should say that his
strong polnte would show up to hest advantage as an individual worker rather
than as a member of a team, and thut a tendency to be somewhat self-center-
ed nizht interfere with his effectiveness as leader of an organlzation,

Very sincerely yours,
(signed) 8. T. Dana

Dean
Confidentlial



(CoPY) .

December 24, 1235,
r. E, D, lerrill
Adminlstrator, Gray Herbarium
Harvard University
Cambridge, llassachusetts

Dear llr, llerrill:

Your letter of December 20 has recched me, I had been
ecdvised, oreviously, by Ilir, Shepard concerning your plan,

You ask me about llr, Shevardl!s aualifications, I consider
them to be the highest. When we were creating the posliion of
sveclalist in land policy in the Inclan Service, two years ago,

I canvassed the vossible nen, and I had no doubt that lir, Shepard
was The best eaulpved of them all. The event has ovroved thils to
be the case, lir. Shepard combines & widé vhllosophical view with
a firm and never-yielding grasp of technical cetall, and he uses
a disciplined imagination,

While 1t would be a serious, even if temoorary, loss to
the Indilan Service, I should not want to stanc in the way of
what you cesire., The actual grant of leave of absence would
have to be given by the Secretary of the Interlor, but I shall
be glad, at the proper time, to advise him that the leave of
absence should be granted,

Of course, there can be no underiei:ing by this Adminlstra-
tion whilch woulé e binding uvon tne next Adninistration, in the
event of a new Presicency. Leaving that contingency asice, I
can agsure you that our need anc wish for llr, Shepard's services
will continue,

Sincerely yours,

(Signed) Jonn Collier
Comtuilesioner,




December &1, 1935

Dear Frank,

Your letter sbout the completion of the Yarq fence
1s one of those kind and thoughtful acts wnhich many people
think of performing and almost never do. The new sections
of the Yard fencé, including the Eliot Gate, are a gift of
the Cless of 19043, but there 1s an individual who has had
more to do with it than snyone else and who 1s very anxious
to remaln snonymous. I dare say you would know him if T
were at liberty to glve you his name; but, at any rate, he.
knows you, znd I shall send him the originzl of your letter
to keep. I xnow ne will value 1t immensely and perhaps some
dgy he will give himself away.

Sincerely yours,

JEROME D. GREENE

Professor Frank W. Taussig
2 Scott Street
Cambridge, Yassachusetts



December 31, 1945

Dear Ernest,

Here 1sra nice letter from Taussig,
which I know will please you immensely. He
“1s & fine chap, end if you ever get to'the
point of loosening up on your anonymity, at
least to him, you might acknowledge his
ietter; but there is no call for that now.

Sincerely yddrs,

JEROME D. GREENE

Dr. Ernest G, Stillman
45 Last ''bth Street
New York, Hew York



ARLINGTON STREET CHURCH
BOSTON, MASS.

December 31, 1935

Desr Jerome:

The gate on your Christmas card is very
&alluring. snet & charming house also is depicted
on tne card sent us by Helen and young Jerome. It
is singularly like in sprecrsnce t5 the house my.
son Cherles nas built in “ashington.

I am delizhted with the prospect of coma-
nleting the fernce around the Yard, and heving an
zliot Gate on Quincy :treet. | suspect that you had
e hand in thst arrangsement. Can you %tell me wvhat
men in the class of 1908 are so loyal to my father's
memory. “hen I vasz st Churles' house in vashington
at Christnaes time, | observed that the desk in his
librsry, which had belonged to his grandfather, bore
& bress vlate, sayinz that it wes the gift to
Jresident 3liot from tne cless of 1908. Someone in
that class must be sugresting or doing these nice
things.

Cuziat not Charles YHovkinson's portrait of
my7 fatner (not the :ne in the faculty room, but one
in & =standing nosition, wnich is now hanging in the
darvard v1:b in Boston) to be wnrchnased for one or
snother of the college buildingsy I don't think
the Harvard Club owns it.

With affectionate good wishes to you
End 187

Paitafally yours,

Bew @W QJ. é&@'ﬁ
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