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E. G. STILLMAN, M. D.
4B EAST 7BTH STREET

NEW YORX
N, Y.

Janvary 6,1936

Dear Jerome:

Thank youivery much
for sending me ?rofessor Taussig's:
letter, I heve boen very surprisad to
find how many people f:-el the same
vay as I did about the Harvard Tence.

. You may divulge the
donor to whomsoever you think should
imowr, providing that they srec people
wno will keep a secretb.

I shall shorily send
you & tentative dralt of the pamphlets
to be ziven out in conjunction with
the exhibltion of the forestry models
for your 0.K,

Yours sincerely,

7}
f

i

!

.




Januery 7, 1928

Ur, Henry L. Shattack
24 K11k Street
Boston, Musszchusetts

Dear kEr. Shatbucks

It was impossible for me to bring up st thie meeting
yesterdsy & mutter on which I msy esk you to be ready to
sct either Ly letter or in conference next Rouday vhen we
meet for & moument,

Dr. Herrill hes recommended the appointment of Mr.
%erd Sheperd s Ulirector of tire Horverd Forest af an snnusl
salary of §7500., effective £pril 1, 1936. The wppointuent
is to be for ome yeur but it will be my agreement that vwe
w11l reuppoint him for three months wore, neking z total of
fifteen months. I do not oropose to tike this to the Over-
seers a8 it 18 clesrly, except for & tecanlculity, on an
snnual besis. Dre Stillmsn is very snxious to hive this
tppointment made snd hes promised Dre Herrill thot, 1f it
iIs neGe, he will give Iifteen Lhousind dolilers a ysar for
& period ot three yeurs to the University for the use of
the Hurvurd Forest., JInis will enable us to pey Sheperdls
selary ¢nd expenges and providce for ¢ slight but not perme-
nent sxXpunsion.

dre. Sheperd would come Lo us on leeve of cbsenece from
the governuent service in which he is now employed in the
Interior Lepartwent, 4na { saould have vo write Lhe Presaldent
of the United Stetes requesting such o lerve, Mr. Ehepurd
would comae with the understoauing thet tnere ls absolulely
no commituent on our part, znd could return to the service
vithout cifificulty. He would spend the [ifteen wonths trying
to formulute pluns for tying the Foresit more definitely inte
the scientific depertments in Cimbridge, the new School of
Public fduinistration, the Busilness School, und the Depurte
ment of Econonlic¢s. He 18 u grecuste of Herverd College end
of the Herverd Poresty end 18 &n enthusiastic tforester with
big pluns and grest interest in conservatisme o—.

Dre Merrlill hus more thun twenty-~five letters zbout
Ere Shepurd, ull fuvoreble, but with & few reservations from



Clre Shettuck e Jepusry 7, 1926

two or tnree people regording the fret that he ls en
enthusicst cnd s such nicy need wetehing. I must admit
personally to hsving & slipnt question in wy nind cboud
ndin, &5 the line betvween wn cnthusicst rnd o fenctle is
thine. Ur. Herrill) guarentees to keep hilm wlithin control,
and feelsa thet we should certulnly aske the anpointuent;
I feel thet we cen not lose beccuse 1t 18 only for one
vyear, It seens to Dr. Herrill snd Dr. Stillmen thet we
would hardly be Justified in refusing to Lry this ezperie
ment for such a short time,

This may or uey not be & solution of the problem of
the Hervurd Yforest. Mr. Shepuard will formulcte plens wiilch
will involve trying to reise uoney, but we arc not comuitted
to endorsing then,

Very sinecorely yours,

JAMES B. CONANT



Janusry 7, 1836

Grenville Clark, Esg.
21 Nissou Street
lew York, Hew York

Dear Mr. Clarks | -

It was impossible for me to Lring up zt the =~
meeting yesterdsy ¢ matter om which I may ask you to be
ready to zct either by letter or in conference next ¥one
duy when we meetl for a moment,

Dr. derrill hes recommended the appointment
of ¥r. Werd Snepurd &8 Director of the Hsrvsrd Forest
at &n enaual salary of $7500., effective April 1 9*6.
The appointment is to be for ome year but it wili be
sgreement thut he will be reuppointed him for three
months more, moking & total of fiifteen months. I do not
propose to tske this to the Overseers as it is clearly,
except for u techniczlity, on an znnusl bssls. Dr.
Stillmen 1is very anxious to huve the uppointment made
cnd hes promised Dr. sderrill thut, if it is wmuzde, he will
give fifteen thousind dollars = year for & prriod of three
years to the University for the use of the Harvird Forest.
This vill enable us to pay Shepardts selory sud expenses
&nd provide for ¢ slizht but not permanent expansion.

Hr. Sheperd would come to us on leave of
¢bsence from the government service in which he is now
employed in the Interior Department, end I should hove to
write the President of the Upnited Etztes requesting such
a lerve. HMr. Sheperd would come with the understending
thzt there is sbsolutely no commitment on our port, end
could return to the servics without difficulty. He would
spend the fifteen wmonths trying to formulate plins for
tying the Forest more definitely into the scientific depirte
wents in Cambridge, the new School of Public Administruztion,
«nd the Departuient of Eeonomics. He is a greduate of
Hurverd College end of the Harverd Forest; snd 1s an
entnusicstic forester with big plens sund great interest
in conservction.



Mr, Clark Qe Jarmusry 7, 19%8

Dr. Herrill hus more than twenty-five letters
vbout kr. Shepard, c¢ll fevorible, but with &« few roserve-
tions from tvo or turee people regoerding the fuct that he
is &n enthusicst end &s sueh mcy need watening. I must
admlt personalily to neving & sllght cuestion in umy wmind
~bout him, &5 the line between an enthusiszst snd & fanstie
is thin, Dr. Herrill guar:ntees to keep him uander control;
and feels tact we should cert:inly meke the appointment. I
feel that we cun not lose becuuse 1t i{s only for one year.
It secws to Dr. dexrrill znd Dr. S5tillman that we would
hardly he Justified in refusing to try tnls experiment for
such a short time.

This may or wmay not be the solution of the
problem of tne Harverd Forest, KEr. Shepard will formulate
pluns which w~ill involve trying toraise money, but we zre
not committed ta endorsing them,

Very sincerely yours,



Januery 7, 1966

Dear Ernest,
I have just received a letter from President
Eliot's son, Reverend Scmuel A. Ellot, in which he says:

"I am delighted with the prospect of complet-
ing the fence around the Yerd, and having an Ellot Gate
on Quiney Street. I suspect that you had & hand in that
arranzement. Cen you tell me what men in the class of
1908 are 80 loyz2l to mv fauther's memory. Vhen I was at
Charles! house In Washington at Christmas time, I observed
thut the desk in his library, which had belonged to his
grandfather, bore & brass plste, saying thzt it was the
gift to President Eliot from the class of 1904, Someone
in that class must be suggesting or doing these nice things.®

Some day I hope you will gratify Hr. Eliot Sy
letting me give him the name of the anonymous donor in strict
confidence, but I z2m not at all sznguine sbout your giving me
such permission, |

Sincerely yours,

JEROME D. GREENE

Dr. Ernest G. Stillman
45 East 75th Strect
New Yorx, New York



~January 7, 1956 | ’

Dear Sam,

Your good letter of December &1 got tucked in with
other seasonal greetings and thus falled to receive the
prompt feply it deserved. Your surmise is correct when
you say "someone in that class (190%8) must be suggesting
or doing these nlce things"; but he guards his anonynity
so strictly that I must not tell you his name at present.

I shall, however, forward to him your comments about the
completion of the fence snd the construction of the Eliot
Gate, in the hope thst hie may be beguiled into some com-
munication with you. I em not sanguine ébout that, however.

I szree with you in thinking thet Charles Hlopkinson's
portra1£ of President Eliot ought to be owned by the Univer-
sity, but these are Very difficult times for buylng portreaits,
as I nave only recently had occasion to know. There 1s a
conplete lack of free.money in the University for such pur-
poses. OSome'day I nope a generous beunefsctor will provide
a fund of §50,000, the income of which can be accumulated
for the occasional purchase of portraité or other non-
utilitarian objeets.,

Sincerely yours,

JEROME D. GREENE

Rev. Samuel A. Kliot
20 Reservolr Street
Cumbridge, Massuach jsetts
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ROGER 1. LEE, M. D.
264 BEACON STREET
HOSTON, MASS,

Jenuary 8, 1936
T ~ Y Y
Jiii 51530

Dear Kr, Conantz

As it happens, I lmow MNr. Ward
Shepard, only slightly to be
sure, I Imow something about
his domestic backgrouwnd., I
certainly should agree that

it was wise, if possible, to
put the appointment on a trial
baslis., I gather Kr. Shepard 1is
a little more stable than he
once was, but I should want a
certain amcunt of demonstration
that he 1s able and conrsplcuous
on his ovm account rather than
from the fact that he may shine
by comparlson,

Sincerely, '

VognQsy

¥r, James B, Conant, Pres,
Harverd University
Cambridge, lass,



Jenuary 9, 1936

Dear Sam,

The donor of the last zdditions to the
Harvard Fence, including the Eliot Gate, who 1s
screening hiﬁself behind the Class of‘1908, glves
me his pcrmission to "divulge the donor to whom-
soever you think should know, providing that they
are people who will keep a‘sécret“; ﬁhat seens to
describe you, so here 1s the name: Dr. Ernest G.
Stillman, '

Sincerely yours,

JEROME D. GREENE

- Rev. Samuel A. Ellot

25 Rescrvoir Street
Cambridge, Hasszachusetts



COMFIDENTTAL

Jenuary 9, 196

Dear Frank,

The donor of the laét additions to the
Harvard Fence, including the Ellot Gate, who is
screening himself behind the Class of 1908, glves
me his permission to "divulge the donor to whom--
soever you think should know, providing that they
are people who will keep a secret"; that seems to
describe you, so here is the name: Dr. Ernest G.
Stillman,

Sincerely yours,

JEROME D. GREENE

Professor Frank W, Taussig
% Scott Street
Cambridge, Massachusetts



Norende-

ROOT CLARK, BUCKNER & BALLANTINE
3! NASSAU STREET
NEW YORK

AMERICAN SECURITY BUILDING

ELIHU ROOT
WASHINGTON,D.C.

COUNSEL

January 10, 1936,

rd

President Jemes B. Conant,
Harvard University,

Cambridge, Mgss.
Dear Jim:

I have just written you another letter at
which time I had not seen your letter of January 7 ebout
the appointment of Mr, Shepard as Director of the Hervard
Forest., In view of Dr, Merrill's recommendation snd what
you say, I certainly have no objéotions. I have heard
from two or three people, especially Lawrence Rathbun
(now Director of the Society for the Preservation of New
Hampshire Forests) of the merits of Kline (?) (not sure
of the spelling), who wass, I think, Fisher's senior as-
sistant. Rathbun spoke to me sbout Kline and I made a
date with him to go down and look at the Forest last
October, but when he (Rathbun) could not go, I gave it
up.

As you know, Henry Jaemes is interested
in the Forest because of his having been an intimate
friend of Dick Fisher, whom I also knew quite well.
James knows Kline, and I believe thinks highly of him;
as I recollect from a trip that Jemes and I were going
to make to the Forestu over a year ago but never pulied

off elther,



JBC p.2,

My suggestion is that 1t would be worth
& telephone call to Jemes to tell him of this recommenda-

tion of Shepard and give him a chence to say something

Sincerely. yours, / .
iwj A

if he wants to.



HARVARD UNIVERSITY
OFFICE OF THE BUSINESS MANAGER

LerMAN HALL

CAMBRIDGE, MASSACHUSETTS

January 13, 1936

fir. Jo We Lowes
University Hall

Dear Mr. Lowes:

I have just received from Cram & Ferguson the
report of the bids taken for the completion of the
Yard Fence. As you know, we invited bids from a
selected 1list of bidders who have done satisfactory
work for us in the past.

The low bid was made by Hegeman-Harris in the
amount of $32,910, This is based upon the use of
granite instead of limestone for posts and inscription
tablets.

As you know, the limestone on the existing
fence and gates is badly deteriorated and apparently
the rate of deterioration is becoming accelerated by
the increasing amount of oil and gasoline fumes which
modern conditions liberate into the atmosphere, Both
the Architects and I strongly recommend the use of
granite although the use of limestone will permit a
reduction in the total price of 32,571,

To the total of £32,910 there is, of course, to
be added the fee of the Architects for design and
inspection,

I recommend award of the contract to Hegeman~
Harris and have instructed Cram & Ferguson to prepare
the necessary papers but will, of course, not have
them executed until we raceive the approval of the
Class of 1908 representatives,

I hope that we shall be able to obtain this
approval shortly and that it will be possible to put
the shop work underway promptly so that all may be in
readiness for erection prior to June first next.



Mr, J. W. Lowes --2

The shop work on the iron is nearly three-quarters of
the total cost and we should, if possible, have
available by the first of liarch about $10,000. with
$6,000 additional on April first and May first and
the balance including Architects' fees on June first,

Awaiting your further eadvice.

Yours very truly,

ldrich Durant
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DI". EO G. Etilllﬁan
45 BEust 75th Ltreet
New York, liew York

Lesr Dr. otillmang

I ca enclosing a copy of &« letter
froa ire. Alcrich Durunt, the Business idanager
or the University, giving the reusuit of the
bics on the fence u¢nd his recommencutions as-
to awarding the contracte.

I should like to xuow, 4t your early
c.unvenience, whether you apyrove of the use
of granite roatner thon limestone. In your last
letver you suggestea thut you would send us &
crnieck in the eutire simount of the contruct
wied we proposed to sign it. Frouw the last
poragranhk of dr. alcerlich burunt's letter I
see that tinls 1: not neces.ary unless you still
wish to c¢o 1t that wiyes I sssumse that you will
p-yY Crua & Ferguson direct,

bincerely yours,

3 W LGNES



Januury 15, 1936

Mr. vcrd Shepard

United Pueblos hgency
Indien Service
£lbuguerque, New Mexloco

Dear Mr. 8hepard:

T have been authorized hy the President and
Fellows of Harvard College to offer you an cppointe
ment &8 Dirsector of the Harvsrd Forest for & period
of thirteen months from 4pril 1, 1936, &t en snnual
salery of &£7,500., with the understanding that you
would teke this position while on leave from the
Government Service and thet tiere would be no come-
mitment on the pert of the University to continue
this sonointment &t the expiretion of the thirteen
months. I heve written to the President of the
United Stetes ecking if the United Stetes Government
would be willing to relesse you to Harvard Univer-
slty for that period.

Dr. Merrill informs me that you might be in-
terested in sccepting this position on this basls with
the definite understanding thet there wis no commite
nent on our pert in resgurd to your wppeintment beyond
the verlod I heave mentioned, nor thet there wes uny
cormitment on my part to be willing to ecllow you
during that perlod to proceed directly with any plans
for rzising roney for the Harvurd Forest. I do not
see that the needs of the Porest could be combined
with the Tercentensry plan. If you eane, however, I
should alweys be Intercsted in seceing plans from you
or anyone else as to the way in which new endowment
misht be obtulned for & broed project in the Univer-
sity. There is & definite pronibition on "depsri-
mentel finsncing" at this time tnd it 1s clecr that I
could not endorse wny projects which broke this rule.

Dr. Merrill and I hope very much thet you will
find it possible to sccept this =ppointment, «nd I em
sure thuat we would «ll cooperate with you 1n your
study of the Forest's precblems &nd the reorguanization
work which you could curry out in the thirteen months



thet you would he here. it the sane time, 1t would
perhaps be only fzir to you to point out that I sm not
prepared to o &s far s you heve suigested I should in
your letter to me of November £9. In addition to the
restrictions on depertmentsl financing which are con-
cerned with the raising of the Tercentenery Fund, I
should like to point out thet you were under & nisecppre-
hension in your statement on pege 5 =bout the money thet
would be available for the Forest during the coming year.
T understsnd, however, thet Dr. Merrill has written you
on this matter. Insofer &s it ls possible to develop
plens for the Forest which tre en intensificetion of our
efforts rather then en extension of them, I should be
entirely in accord, T think, with whectever plaons you
migat sug est. I should be very much Interested &lso in
ell plans for releting the Forest's wctivities to those
of the other perts of the University. I should be very
mueh opposed, however, to the setting up of any new
school or & further elsborzction of & sepurcte lnstitute
to decl with forest or conservation problems.

Since you were sood enough to consider coming to
us on & temporary appointment .nd leeve of &bsence from
the Governnment, it seemed to rie only fair that I should
staete to you my ¢enerel position so that there would be
no misunderstending. I feel certein that you would be
of grezt service to Hurverd University Lf you felt that
you could :ive us the benefit of your knowledgze snd
experience in helping us plen for the future, :nd we all
hope thet you will find it possible to ucoept this
appointment.

Very sincerely yours,

JAMES B. CNMANT
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January 15, 1936

My dear M¥r. Presidents

I =z tuking the liberty of writing you
to ask if it would be possible for the United States
Government to relesse ¥r. ¥ard Shepsrd from the
Indizn Service of the Department of the Interior on
leuve of ubsernce without sulsry for o period of
thirteen months beginning April 1, 19Z6. .

¥e should like to zppeint Mr. Shepurd
Director of the Hirvird Forest for thzt period of time.
Y'e hope thet if he were gronted leave of wbsence he
would be &ble to orz:nire mutters for us at the Forest
in such & way thot Hoerverd could be of more service to
the country by rezson of ite wctivities in the fileld
of forestry snd conservstion. I uncerstend thet Hr.
Shepord hus shown his interest In the project ind
might be willing to cccept thics vppointment, and thsat
¥r. Collier, his superior in (hc¢ Indiun Service, mlight
be willing to recommend his lecve of wbhsence, It 1s
for these rcesons that I em troubling you, sir, with
this request.

Very sincerely yours,

JAIKES B, CONANT

The Honorsble Fruanklin D. Koosevelt
President of the United States
The white House
Washington, D. C.



E. G. STILLMAN, M. D,
45 EAST 78TH STREET

NEW YORK
N, Y.

January 20,1956

My dear Mr.Towes:

Although I have cash
on hand for the completion of the TFence,
a situation has suddenly decveloped here
in Tew Yorlk which males me feel it .much
viser to conserve any ready cash that I
may have. It is very unfortunate that
this should have occurred, as the delay
may preclude the completion of the Fence
"in time for Commencement. As soon as I
can, I w7ill tell you to go ahead with
the Fenco,but I will not do this until
such time as I can enclose a check coveriﬁg
the exnense,

I approve the substitution
of greanite over limestone, as anvarently
limestone will not last for the next one

hundred years.

Yours sincerely,

TG AR mann
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United Pueblo Indian Agency
Albuquerque, N, M,
‘22 January 1936

Dear Dr, Conant:

I returned here yesterday after being a few days out of
reach of mail, and found your letter of Januery 15th. I need not tell
you that I feel greatly honored snd gratified by the offer of a tempo-
rary appointment as Director of the Harvard Forest while on leave of
absencc from the government service. Before coming to a definite de-
cision, however, I should like to raise some questions of interpreta-
tion on your letter touching the future possible scope of the work.

When I talked with you, you mentioned that it might be pos- I
sible to raise fellowship endowments specifically for such a Forest . (e
School as we discussed in connection with the Tercentenary plan; and}(“
you asked me for e list of possible contributoers, which I shall be 7).\ .. .
glad to send to you after my return to Washington if you still wish: K R
it . C»\ ‘

depardless of whether or not such fellowships can be created,
the question of ultimnte adequate endovment is orucial in any effective
reorganization of the Harvard Forest as a school. Would the rule against
departmental financing prohibit the raising of an endowment both for
strengthening the Forest School per se and for strengthening other de-
partments of the University (e. g. economics) in the forestry direc-
tion? Or could the proposed school be attached to the new School
of Government Administration, and specifically endowed with that end
in view? ‘

You say that you would be opposed to the setting up of any
new school or a further elaboration of a separate institute of forestry.
fiould this preclude your consideration of the plen I proposed (at least
in its general aspects) of adding to or utilizing the existing resources
of various departments, such as law, economics, and business adninistra-
tion, for a wider and deeper type of forestry training? WA~

These two questions of endowment and breadth of program
are crucial in the plan I proposed. It vms to promote this plan that
Dr. Stillman had in mind in offering his gift; and, even though he
mipght be willing to restrict the effort to an intensification of the
viork on the Harvard Forest, that would fall far short of the objective
ve both had in mind.

I realize fully that you are not in a position to make any
definite commitments on any of these matters; but I should greatly ap-
preciate having your views on just how far we might move in the direot-
ion of my plan, provided acceptable vays and means could be worked out
in the course.of a year or two?

Please accept my most cordial and sinocere thanks for the
offr of the Presidont and Fellows.

Sincerely yours, ‘ /),,ﬁ[ Q  :/ N

N

N
I R
President Conant, M W ‘.
. [ v




Junusry k&, 13I8

Lre Be G. Stillman
45 Bast 75th Gireet
Hew Yorx, Hew York
Lear Dr. &tillmang

I am sorry tnat developments will pre-
vent you from beginning the completion of the fence
ut the tiame which you had in amind, and hope that
you will know that our principal anxiety is that 1t
should be done as ana when you fiad It convenlent.

It is possible that the bids wulch we
recently received uay not hold gocd beyond a code
puratively short interval; but 1f we tuke new bids
later they awy be lower rather than nigher. In
any event we shall do nothing more here until we
hesr froi yous

Slncerely yours,

LW, LOWES



January B, 1986

4re. Henry L. Shattuck
24 Milk Street
Boston, .lassachusetts

Dear #Ar. Shattucks

I have a letter from the znonymous representae

tive of the Class of 1908 us followst

"althougn I have cash on hand for the come
zletion of the Fence, a situation has suddenly
ueveloped nere in New York which makes me feel
it auch wiser to conserve any ready cash that I
say havee. It is very unfortunate that this
shoula have occurred, as the delay nmay preclude
the conmpletion of the Fence in time for Comuencee.
mente As soon as I cuny, I will tell you to go
ahesac with the Fence, but I will not do this
until such time us I cun enclose a check cover-
ing the expense.®

I nave acknowledged tne letter and will cohe

tinue tne negotiations uznd the arrangements for the

contract. I am passing thls on to you only us a matter

of record, thinking that his letter has u bearling on

nis other commitments as well as on tnls ones

Yours very truly,

§ . LOWES



January <&, i9db
#r. Aldrich Durant
Lehnan Hzall
Dear dr., Durants
I have a letter from the anonymous roepresentae
tive of the Class of 1908 as followss
" . . o a Situation hus suddenliy developed
here In Rew York wnich makes we feel it much
wiser to couserve uzny roady cash that I uay
havee. It is very unfortunute thet this should
have occurred, as the delay muy precluve tne
coupletion of the Fence in tiie for Comuencexent.
As soon as I cun, I will tell you to go ahead
with the Fence, but I will not do tiis until
such time as I can enclose o chieck cuveriny the
cipense,
"I apoprove the substitution of granite
over lisestone, us uappurently Llimestone will
not rast for the unext ovne hundred years.®
#11ll you kindly tell Crom & Perguson thet this
indefinite delay has erisen. 1 assume thut they will
notify the lowest bidder, and I assume, also, thut the
delay may wean that the bids which were recsutly ree
ceived way not hold good,

bincerely yours,

3. V. LOVES



HARVARD UNIVERSITY
HARVARD FOREST },”‘ M 2/7 7”’36

PETERSHAM, MASSACHUSETTS

January 23, 1936

Mr. Jemes B, Conant, President,
Harvard University,

Cambridge, Massachusetts,

My dear Preslident Conant:

You will fecall asking to see
the printed report of the Soclety of Am-
erican Foresters'! committee which under-
took the grading of the forest schools.

The report has just bsen pub-
lished, in book form, end I am mailing
you a copy today.

Very sincerely yours,

Assistant Director
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Jenuury 24, 1936

¥r. Werd Sheperd
United Pueblo Indian Ajency
Albuguercue, New Mexlco
My dear Mr. Sheperds

/ In Mr. Conent's sbsence from Cem=-
bridge on ¢ short vacation, mney I acknowledge
the receipt of your letter of Januery £2. It
will be brouzht to Mr. Conunt's attention
upon his return to the office the first week

in Februsary.

Very truly yours,

Secretary



THE WHITE HOUSE
WASHINGTON

Jonuary 26, 18C¢.

Dro Jemes B, Conant,
President, Harvard University,
Cambridge, Mass.

My dear Dr., Conant:

In answer to your latter of Jenusry 15, I am glad
to advise you that arrangements can be made to release
Nr. 7Tard Shepard from the Indian Service on leave of
absgence, Secretary Ickes has informed me, however,
that the Departmental regulations limit such leave to
a term of 11 months, At any time prior to the termina-
tion of that period, an application for additional
leave could be considered. In these circumstances I em
confident that the matter c¢an be srranged to your
satisfaction, '

I realize fully that you are offering to Mr. Shepard
an opportunity to be of outstanding service not mersely to
Harvard but to the country.

Sincersly yours,

- %m//a. -«w«,é\
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January 30, 1926

¥r. t. C, Cline
Harverd Forest
Petershan, Massachusetts
Dezr KMr. Clinet
>In Hr., Conent¥s shsence from Cambridge
mey I wcknowledge the receipt of the printed report
of the Society of American Foresters'! Committee.
I know thet he will be very glad to have this réport
gnd thet he would wish me to express hls sincere

thanks.

Sincerely'yours,

Etephen H. Stackpole,
Secretary to the President,



February 6, 1938

My decr Mr. Presidents

Allow me to thank you most sincerely for
your kindness in oonsidérlng my request that Ward
Shepard of the Indlan Service be given leave of
absence., I quite understund Depnrtﬁental regule~
tions whioch limit such leave to « period of eleven
months, snd we shell be sble to accommodate oure
selves to these rules without diffioulty. We ure
not yet oertein that Mr. Shepard will wish to
sccept the position; but if he does, I assure you
the willingness of the United Stutes Government to
relesse him will be of the greutest sssistonce to
Hurvard snd, I bellieve, eventually to the whole
countrye

Very sinecsrely yours,

JAMES B, CONANT

The Honorable Franklin D. Roosevelt
President of the United States
The White House
Viushington, D. 0.



Februery 6, 1928

Hre Furd Sheperd
e/o Yekima Inclen Zgeney
fokine, Rashington

Devy kr, Chepurd:

On returning f{rom wy v:cation of two weeks I
found your letter of Jeruary :i. I wm gled thit you zre
considering fuvorably the possibility of coming to Hervard
on & temporaxy surointsent us Lirector of the liarvarad
Foresty snd eém ¢lso gled to swy thet the President of the
United Ststes has written nme thot 1t will be noszible to
gront you lesve of ebsence Lf you decice to zccepts £8 &
w.tter of government regulctiocn 1t iz negess:zry thet the.
lecve be for only eleven sonths, but we cun then upnply for
an extension before this time 13 up.

You hive asked me certeln cuestions vhich I shsll
ry to unswer &8 fraakly as possibles vhrt I seid sbout
tae cuestion of raising felloswshir endovmants =till holds,.
In connection with the Tercenteniry plin it s poesible
for wny port of the University to tttempt to railse funds
for fellowships wnich ere to be awirded sith & prefcrence
for students in this dbronch of the University. The vword
preference shoula be put there so thet the comnitment will
not be binding on posterity, #s5 one cun not tell how zny
pert of the University will develop in one hundred yeirs,
For 11 procticul purposes & preference thus expressed 1s
&8 pood &8 & bluding obligctione It vould be necessury,
nowever, in the cuge of tne Forest o8 In eny other depsrte
went of the University fur snyone wishing to intest a
perticuluy lndividus) in this projeet to communicate first
with the Lpeclal Gifts Committee in Kew York «nd obtuln
thelr aoprovel, This machinery we hive set up in oréer to
&avold nuving severel lpdividuals solleiling Pands from the
sLme nene  Therefore, subject to the genersl machinery of
the Tercenten:ry Fund, it would be perfectly pousible. for
thoce interested in the Hexverd Forvest to sttezpt Lo relise
emdovments for fellowgiilpe for people wvho vill study
forestry ot Hurvirdes

The rule wgeinst deportacntel fincneing would
prohihlt the ralsing of en encowment in conncetion with



¥rs. Shepnrd ' -liee Februiry 6, 16256

the Forest Uchool ot this time rabrbly no netser hovw Lie
srrengenent wes worked cut wiih other porte of the University.
I hope, hovever, thoel the Tercentencry fund cen be finlshed
up vitnin & youor or btwo caa thot the ben on deperlasental
flnenecing »ould then be vrolzed, “hen 16 is rotsed 1t will

Le necessary for the Corporstion to consider & nunber of re-
cuests of verious depgertmeénts ot the Unilvopsity to riise
montey for thelr ovwn enterprizes. 1 cin nob bind oyseil or
the Cerporction In advince to courove any such project for
forestry regrrdlesc of the besic on wnlceh iU might be put.

I ean sy, however, thet I zhould be very gl:d to conslder
cna present to the Corporstlon sueh & oroject :nd hive 1t
considered clong with similer projects from other deportuents.
Untll I heve hed = little more detolled study nede of the
citustion (& study which I supposed you vould meke if you
vere here for a yerr os Director) ¢nd nrve seen ¢ report of
this study I can not be sure tnet I should recommend to the
Corporetion the zeceptance of tn enli rged endownent for work
In forestry, even if it snould cowme out of ¢ clesr sky. It
w5 wy theught thzt if you were willing Lo cceept & temporiry
annointrent ¢35 Director it would be with the Ldes of preper-
ing « plen end project upon wmhieh the Corporstion would huve
to »ess; «nd the only wesurence we coulc give you would be
thct we woulc excrmiine your proposrls,

My oblJeciion tc setting up & new &chool or further
eleboration of the Schcol of Forestry would not preclude
rny sympathetic considerction of & plen of :sdding to or
utillizing the existing resources of voriocusg depertmentz for
& wider wnd de per type of forectry tr:ining. LHowever, &8
I sc¢id before, I cun not guwrentee to give this project the
Corporitionts blessing in sdvince, nor cen I sgree as to
giving it the right of wiy on the cuestion of rolsing woney
tfter the Torcentenary Fund ls finished. I can only prowlse
to counsidexr the nuotter.

I tiope I huve answered the cuestions in your ming
fully oné cleurly rnd thot you «ill find the wnswers such
thet you will be willing to wccept the gppolintment,

Very sincerely yours,

JAMES B, CONANT

Copy sent to Iir. Sheourd
¢t btueshington scdresa,.



Z

104 Leland Street
Chevy Chase, MNd.

14 February 1936

PEB 17 1930

Dear Dr. Conant,

I found your letter on my arrival here from the West two
or three days ago, and it © wpletely answered the questions I had raised.
I can fully understend that neither you nor the Corporation can be com~
mitted in advance to finencing tre forestry work; but your sympathetic
interest and vour willingness to have the problem studied and, later on,
presented to the Corpormtion, leaves the wav open for Dr. Merrill and
me 10 work out a plan that I hope mav bes and have some confidence will
be, both sound and convincing.

As I telegraphed to vou lagt night, I am glad to accent temporary.
appointment on leave from the Government, subject to possible extension,
as outlined in your previous letter, and I wish again to taank you, the
members of tne Corporation, and Dr. ierrill for +his fine opportunity to
become connected with Harvard.

Unless it would cause complications, I should prefer to renart

on or about llay lst insteed of April lst, partly beceuse my six weeks
absence in the West leaves & relstivelv short time to wind ur mv offie
c¢ial and personal affairs; and partly becsuse some unexpected develop-
ments in reorganizetion of administration opens en important chance to
go forward with some importamt plans I have been workine on. I leave
this to your judgment and Dr. lerrill's, orinting out however thet the
postoonement of a financing program to a later tims makes less urgent
the time of my arrival.

Sincerely yours,

Pren~ident Conant é :

Harvard University

g ,/72“?9~’m»;,.
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DAY LETTER
Feb. 15, 1936

Ward Sheppard
Indian Service
Dept. of Interior
Washington, D. C.
Appointment going forward
by mail as of May first. Merrill
and I are delighted you have accepted
Acting Directorship stop Will
release news to papers in few days.

James B. Conant
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H. H. TRYO,

H. L. MitcHELL
DIRECTOR

AL, BABCOCK,
ASBSIBTANT DIRECTOR T BUPERINTENDENY
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THE BLACK ROCK FOREST T
CORNWALL-ON-HUDSON. N. Y.
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April 1, 1936

Cony of letter from H., H. Tryon

Dear Jim:

Svent the night at Ward Shepard's
recently, and had a long gabble re.
Harvard Forest. I am so glad you've
got .Shep on the job -- he is a big man.
tnd the plans, as he outlined them, seem
to me to be the sort of broad-gauge
thought that is due the place.

With Shep and Merrill on hand, I
know matters will be handled to full
advaentage, and I'm more delighted than
I can express -- without cussing.

Re:ards to Mrs. Conant, and b=st
to you. Don't let this 300th business
wear you out,

Always,

H. H. Tryon




April £, 1928

Mr.‘H. He Tryon
The Blzck Rock Forest
Cornwell-on-Hudson, N.Y.
My dear Mr. Tryoni

In ¥r., Conant's behelf ney
I thenk you for your letter oconcerne
ing Mr. Shepard. Mr. Conani is
eway from Cembridge for the Spring
vacation and will not return to

the office until next weesk,

Very truly yours,

Seoretary'
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Loril 9, 1936

¥r. H. L. Shettuck
£4 ilk Street
Loston, HMessachusetts

Desr Mr, Shattuok:

I am sorry %o heve been deloyed in writing you
sbout Dr. Stillmun‘s comtnitnents to the Harverd Forest.

Dr. Stillmen heg hed seversl long conversstinns
with Dr. #errill, who es you xnow is now In charge of
all our botsnicual work ineluding the I'orest, and hes
told him thet he would provide fifteen thousnnd dollars
e yezr. This will cover ¥erd Chepird's sslary, whioh I
believe amounts to seven thousund flve hundred dollers,
end other expenses incldentul to Jr. Shepcrd's cerrying
out his D>lsn of reorgenizinz the Forest. You will re-
member thet our commitment to lir. Chepurd is only for
& 1little more thsn & yesr (f1ifteen months), the idea
being that in thot seriod of tine he would heve un
opportunity 4o develop hls plins for Lrincins the
Forest into closer contuct with the rest of the Univer-
city end would nut before us hlsc plens for reising the
necessery suns to support tais vork in the future. I -
uncerstond that Dr. Stillmsn hes gt leest ninted thet
he would be prepered to be one of those providings the
capital necessery for this venture. You elgo know he
is enxious to build & museun &t the Forest to house his
models, :

Friunkly, I «m very skenticel sbout the whole
venture but think it is worth the gembles I heve told
»Te Nerrill that the money must be fortheosming on time
from Dr. Stillmen ot otherwice we shut down the show
at once snd let Mr. Sheperd return to the government
gervice from which he hts obteined le:ve. DLr. Merrill
is to see Dr. Stillmen in the next month snd be quite
frenk sbout the whole metter. Theoretleslly Werrill
xnows nothing about Dr. Stilluents commitments to the
University other than thles one. I &m enclosing coples
of my letters to Ur. Shepsrd which will show you the
regervetions which I hed cleerly in mind in meving even
this tenporery eppointment,



" Mr. Shettuek wf - soril 9, 1926

There is ebsolutely nothing in writing sbout
this comuitment of Dr. Stillman's to the Forest, but
it would not be difficult to licuidste the venture
on short notice if the peyments :Te nnt fortheconing.

With all good wishes,

Sincerely yours,

JAMES B. CONANT



A2ril 8, 1936

¥r, H., H. Tryon ‘
The Bleck Rock Forest
Cornwzll-on-Hudson, New York

Desr Hel:

Thenk you for your note. I em glad you
enprove of the wey we ere hesded,.

The whole thing is more or less of a gamble
es it 1s by no mesns certcin thet we czn find the neo-
essery funés to keep the Forest goinz. If we can't in
short order we shell heve to put the Forest into
"mothvells® and trest it s & demonstrotion erecs I
hope this will not be necessary; but &ll the friends
of the Forest will hrve to regerd this as a definite
possibility. In thsse decys of sheky finencicl mutters
we can not muke commitnents where the cz=pitul is not
in sight. I hope that money may be fortheoming for
the plens whlch Mr. Chepord proposes to shspe up; but,
¢s I seid before, the thing must now be regerded as a
pure speculetion. We shell know the snswer in a year,

“ith 81l good wishes,
Sincersly yours,

JAMES B. CONANT




V. | HARVARD UNIVERSITY
OAMBRIDGE, MASS.

OFFICE OF THE AUDITOR
LEHMAN HALL

May 14 1936,

Dear Mr, Stackpole:

| With referencé to the Francls H. Cumnmings Scholar-
ship I enclose a copy of Mr. and Mrs., Cummings!
letter in establishment of the scholarship together
with a copy of the Vote of the Corporation which
restricted the award to the School of Landscape

Hoas~

John L Taylor
Auditor

Archltecture.

Sincerely yours

Mr. S, H. Stackpole,
University 5,
Cambridge, Mass,
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Mey 14, 1936

Mre. Yerd Sheperd
Herverd Forest
Petersnanm, Massechusetts
Deer Mr, Sheperd:

I em enclosing e copy of the letter which
accompenied the originsl gift of the Cummings Scholsr-
ship end of the vote of the Corporection which trens-
ferred that scholarship definitely to the School of
Lendscape Architecture. You will see from this that v
only by & Corporuation vote could the scholership egein

be awsrded to students in forestry.

Sincerely yours,

Stephen H. Stackpole,
Secretery to the President.
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COPY - Attention of President James B. Conant

. .
J!Jf\s . 553{
Duke University,
0ffice of the Director,
Durham, North Carolina,

¥ay 15, 19386,

Dr. E. D. ¥errill
Botanicial Laboratories
Harvard University
Carbridze, Mags.

Dear Jr. Herrills

Ever since I noted in a recent issue of Science that
Mr. Ward Shepard was Joining your forestry staff, I have been intending
to write you. :

In the first place I should like to say that I believe
Hr, Shepard will carry back to Harvard a2 wealth of ideas and a breadth
of view which should go far towara developing forestry in darvard to the
place that I bave always felt it desecrves. Due to Mr. Shepard's wide
experience both in this country and in kurope and by virtue of his
temperament in addition, he should be eminently qualitied for the task
inmediately dhead of him.

I should also at this point lixe to emphasize my owm
views concerning the place wiicn I hope it w1ll be possible to afford
forestry in your new get~up at Harvird. Fror the last twenty-iive years,
the forestry profession nos been looking to Hurvara, asnd particularly
the Harvard Forest, with a great deal of expectuncy. The Harvard Forest
does not have lts counterpart anyshere in the United Stuates. The work
that Professor Fisher and Mr. Cline have started at the Harvard Forest
has more than justiried the effort. The Harvira rorest is inereasingly
becouing a mecca for both foreign and native foresters. For example,
every time that I am within reach of Rew Lngland, I feel that I must
visit the Harvard Forest in order to see whuat new results are avallable
from the demonstrations and experimental work of Fisher and Cline.

The feeliug of the forestry profession is unanimous in thet this work
mist go on and if possible it should be augmentea. I can perhaps best
convey to you my osn personal feeling toward the Harvard Forest by saying
that when wuke University rirst considered taking up forestry and the
ultimate development of » graduate school of [forestry, I called the
attention of the President and the Administrative Committee to the Harvard
Forest and that it was my supggestlion that we develop a3 nearly as local
conditions would permit another Hurvard Forest in Durham and Oraage
Counties, HNorth Carolina. I honestly believe that we nre well on our

way although naturally more time must elupse before we c¢an hope to have
the good things in the way of demonstrations and the results of experiments
available here that are avallable at Petersham. Under separate cover,



Dr. E, O, Merrill -2~

I am forwarding you a copy of Bulletin 1 of our forestry series in
which Professor Maughan and 1 have endeavored to describe the Duke
Foreat as it was when we Iirst placed it under m@nagement in 1951

and in wshiech we have set forth our more important aims and objectives.
I believe those who are familiar with the development and objectives
of the Harvaru rorest cun see that muny idess have been brought here
from the Harvard forest. I sincerely hope that its good work may not
continue uninterruptedly but may »ith the future years be developed
even more extensively and broadly.

Hay I take this opportunity of extending a cordial
invitation to you and any other of your collezgues who myy be
interested to visit our iorest whenever you are in striking distance?
Meanwhile with congratulations and best wishes, I am
Coriiully yours,
(signed) C. F. Korstian

Director & Professor of Silvicultwre

- CFK:R



HARVARD UNIVERSITY

HARVARD FOREST
P
PETERSHAM, MASSACHUSETTS

May 18, 1936.

Mr. Stephen H. Stackpole,
0ffice of the Presldent,
Harvard University,
Cambridge, Mass,
Dear Mr. Stackpole:

I am very grateful for your letter of
May 14 and for your kindness in looking up the Cum-
mings Scholarship, It 1s clear that one reason for
trensferring the scholarship to the School of Land-
scape Architecture was the organization of the
Harvard Forest School as a purely graduate instltu-
tion requiring a bachelor's degree 1In forestry for
entering. The provision of the gift restricting
the award of the scholarshlp to Harvard students
holding a Bachelor of Arts degree would, of course,
preclude the use of the scholarship here.

Sincerely yours,

besFapard

Director

M



“F oot

—_— HARVARD UNIVERSITY

HARVARD FOREST
i
PETERSHAM, MASSACHUSETTS

August 21, 1936,
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President James B. Conant,
Harvard University,
Canmbridze, l'ass.

Dear Dr. Conant:

On Sevtember 9 and 10 the New England Section
of the Society of Amerlcan Foresters i3 meeting at the
Harvard Forest in honor of the Tercentenary. ﬁe exbect
an attendance of verhaps 150. I enclose a cony of the
DYOATAM.

I know how greatly burdened yvou are with the
Tercentenary Celebration and I hesitate to invite and
8t111 more to urge you to come. I simply want you to know
?hat we are taking a hand in the celebration, and that if
you can come, even for a few hours, we shall be delighted
to haﬁe yOu.

Sincerely yours,

ector




August 31, 1936

Hr. Werd Shepard
Director, Hervard Forest
Petershem, Massschusetts
Deer MMr. Shepard:

¥r. Conent hes sexed me to thank you
very much for your kindness in letting hin
Znow about the forthcoming meeting of the New
Fngland Section of the Soclety of Americen
Foresters wnich is being held at the Hurvard

Forest in honor of the Tercentenery.

Very sincerely yours,

Stephen H. Steckpole
Secretary to the President



PROGRAM
4

New England Section
Society of American Foresters

)

SOCIETY
or

ANERICAN

FORESTERS
1900

The Annual Summer Meeting
September 9 and 10, 1936

AT

THE HARVARD FOREST
PETERSHAM, MASSACHUSETTS

On the Occasion of the Tercentenary Celebration
OF

Harvard University

1636 :: 1936




GENERAL INFORMATION

The meeting officially begins at 9: 00 o'clock on Wednesday mor'r'u'ng,‘ the Oth,
and ends at 5:00 o’clock Thursday afternoon. A short business session will be
held Wednesday evening.

Headquarters for the meeting is the Nichewaug Inn, Petersham, which, because
of a capacity of only 100 guests, will be reserved exclusively for members of the
Section. The Inn will be open on the 8th to accommodate early arrivals. Rates,
$4 and $5 per day, including meals. At Athol, 9 miles distant, the Leonard Hotel
and the Pequoig Hotel will provide rooms at $1.50 and $2 per night. Other hotels
well within an hour’s drive are the Colonial at Gardner (17 miles), the Toy Town
Tavern at Winchendon (20 miles), and the Bancroft at Worcester (25 miles).
Lunch for those stopping out of town may be had at the Nichewaug Inn for 75¢,
dinner at night for $1.25. Good restaurants are available in Athol. Members are

requested to make their own reservations, and are urged to do so well in advance

of the meeting date.

Four one-half day field excursions have been arranged, and, in order to facilitate
the work of those acting as guides, the party will be divided into four groups.
Detailed information concerning the various areas visited on each trip will be
provided at the time of the meeting.

PROGRAM OF FIELD TRIPS*

TRIP ONE
THE PROSPECT HILL BLOCK

The party will motor to the Harvard Forest headquarters building, there leave
cars and proceed on foot to inspect coniferous plantations on Compartments I, II,
VII and VIII, and an improvement cutting in middle-aged hardwoods on Compt. 1.
(1% hours.) Thence by motor on the Prospect Hill Road to Compts. I1I, IV, V
and VI. Oldest plantations on the Forest, thinnings in planted pine and spruce,
prunings, spacing experiment in planted white pine, seed tree cutting. (1% hours.)

TRIP TWO
THE TOM SWAMP BLOCK

Motor to the southeast corner of the Block, 4 mile northwest of the Nichewaug
Inn; leave cars and journey on foot (14 mile) through Compt. I. Weedings
and thinnings in mixed hardwoods on rich soil, gypsy moth contiol cuttings in
hardwoods. (1 hour.) Motor to woods road entrance between Compts. II and

*Field trips will start from the Nichewaug Inn at 9:00 o'clock in the forenoon and at
2:00 o'clock in the afternoon.




V; thence on foot (134 miles) through Compts. II, ITI, IV, V and VI. Young
hardwood afid mixed conifer-hardwood stands under intensive treatment—weed-

ings, improvement cuttings, thinnings, reproduction cuttings and soil observations.
(2 hours.)

TRIP THREE
THE TOM SWAMP BLOCK

Motor north on state highway 114 miles to Tom Swamp Road (on the left),
thence to northern portions of Compts, I1I and IV. Mixed hardwood and conifer-
hardwood stands under intensive management for sawtimber production. Thence
to Fisher memorial boulder and tablet, and around Harvard Pond, Compts. V, VI,
VII and VIII. Culled old growth stand, gypsy moth control cuttings, coniferous
_plantations on light soil, the 1935 sawtimber cutting area, and spruce bog. Thence
continuing by motor, to Compt. IX. Reproduction cuttings of several kinds in pine
and pine-hemlock stands on light, sandy soils—group selection, uniform shelter~
wood, and clear-cutting by strips; soil observations. (3 hours,)

TRIP FOUR
THE SLAB CITY BLOCK

Motor south on state highway 2 miles, stopping at spruce plantation (Comp.
VII), reclamation plot in severely weeviled pine plantation on the Choate Estate,
and culled old growth on Compt. X. Return by same route as far as Quaker Road,
thence by woods road along Swift River to Compts. III, IV and V. Return to
highway and re-enter Forest at Compt. II. “Old field” white pine stands, planta-
tions of conifers and hardwoods on cutover land, thinning, cartridge planting,
acorn planting, and pruning in pine of natural origin. (3 hours.)

OTHER TRIPS

The Forest staff will endeavor to arrange special trips during the course of the
meeting, or on the day following, at the convenience of members wishing to see a
nursery fertilization experiment at the Metropolitan District Water Supply Com-
mission’s nursery in the Swift River reservoir area, work in game management,
the Pisgah old growth forest in Winchester, New Hampshire, or such other avail-
able places and projects as may attract group interest. A special invitation is
extended to all guests to visit the Harvard Forest Models on exhibition at the
University Museum, Cambridge. Guides are in attendance from 9:00 A. M, to
5:00 P. M. on week days, and from 1:00 to 5:00 P. M. on Sundays. 1If a suffi-
cient number should desire to see the Models on Friday morning, the 11th, a
member of the Forest staff will act as guide.
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