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PROPOY D FROVIL OF SOYIU0LD RESLAWH AND THOTRUCTTON

AT HAVATD UNTVLRGTPY Ix UMy OO WVWATION OF HOTHRAL LGOS

Harverd Unfversity pronoscs to seek o ninimum ondowment
of two million dollors for advencsd regsearch and instructlon in the
congervetion of netural resources in the broadest sonsee The incone
from this endownent would not be allotted to any one denartrment of
the Univeralty, but would bo under the administyation of an intor-
denartnontal comniittee, whone nrogranm and dogisions would be subjeot
to anoroval by the President amd Follows of theo Universitye Thils
comnittee would ronresent the lamvard Foroest, the nenért.mont of
Leonomics, t.hé Lrnold rrboretun, the Blologieal Laboratories, the
graduate Seliwol of Tublie Administration, and perhans othorse The
incore from the fund would be used for instrmictorshing, graduate
followshing, and research assistantahiins, and for sclontifie naterlals
anl the nublieation of mesulta. The fund would bo lkent flu;d in ordep
to moet ché.ngimg needa as the gonservatlon rovenont dovelons in the
coming years, and for this retson nernanent smointnento will be held

to the minimm untll the work is noro fully dovelonode

The leed for Such a i'romron

Boginning some thirty yoara ago and nore eonecially in
racont, yoars, t:hem hag boen a very mnld acosleration in the movement
for the conservation of natumal resourocs, esncelally forcats, range
landn, so0lls, aml waters, and to a losser axt.cnt,‘mlneml rogources.
Thora ia now annarent a strong tondluney on the part of the varlous
felomal, atoto, ol nrivate agencles concernod togard thio uniifiecntion
and Intogration of the nunoerous administretive and toohnolopleal

atteeks on theso baole nrobleng of nabicnnal exiatoneos g Lendonoey
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in evident in the growline demand for integrel watershed authoritios
nimilayr to the Tenncsseo Valley suthority, in the »rorogsal for the
erection of self-governing goll oconservation distriets, and in the
nlanning, ororren of the jational Zesouress Dourde Ly and larie,
howover, technicenl education 1o not keondne nace with this novenont
of intorratione Hducation in these flelds 1s 8611l largely, thouszh
not exoclusively, at & snoeclalized vocutional loevel, the apocialists
in the main an»roachilfny the »roblen in wather narrow grooves and
fa1ling to grasn the eomnlex {nterrclationstiiza of the problem as a
nhole.

The ultimate aolution of these problems will require
large reordoentations of nubllio polioy and adminfstration amd of pri-
vate and 1x§dustx‘1a1 usos of naturel resourccgs. 1t involves large
senle social and economleo researches, now bodies of foderal and sotate
legislation, new sdninistrative organizations and techiniques, far
recchling researches in the fundanental sclences involved and in their
annliecation to practioal r)rbblem, the rofort: of foreaot taxntion,
tho systemntio plmmins of land use, industrial and rural reorganiza-
tion, anxd restreints on tho destructive use of naturel resourcose
Cbvloualy, wlgo nublic and industrial guidance of such & complex
movoment v;ill require pany nen trained not norely in the tochnieal
esnpacts of the nroblem, but in tho broad social, cconomia, adminige-
trative, and loglslative anvacts. It 18 on this latter level that

lepvard Unlveraity nroneses o0 operate under the now plane

rvadiluble Rogourqes

the flarvard Foreat

For some thirty years the Harmard Yoveat bas beon oncaged
in advanced regearoh and tmining in silvigulture, foreat solils,

suntained yleld managorwnt, anl othey asnocks of forontidye The Foront




iz unique among its kind in the United itatus because ol tho long
neriod and intensity of 2ta sclentiflc monegononte Under the new |
2lon, 4L 48 ovonosed Lo oxnand the fundemental rescarah 3.111 tlie
dircetion of maintaining and immroving forest goll fortility and
fmoroving the ouality and grouth rete of tinhor throush geod golec-
tion and tree breedinge In thg nore practicnl anproach, it 48 »po-
nosed to uss the Harvard Forcat an a4 research amd training center
for the devalopmont of lenl use nlanning in the hroadest gsonse and
the dovelonuent of foreat cooneratives for yestoring the nroductivity
of farm woodlands as an indigpenaable npart of the rurel economye.
Continsent on an adequate endowment for the rnainteonance of the Harvard
Forest on a astable financial baais, the University 1s promiged the
funls for & modern instructional amd research nlant at the Harvarmd
Porest for the faculty, advanced students, anl resecaroh workors.

Sraduate Sohool of tublig rdministration

This school will bs nrinmcrily ooncerned with publie
adninigtration not on tho mere voostional level but chlefly on the
lovel of tho sooclal, eocononla, aml leglalative assocts of nublle
pollcye It proposvs to draw its atudonts primarily, though not
axcluaively, fron the publioc servicesie /in imnoptant fiela for the
new school will be the public asnects of the congorvation nmovenante
It ia pronecsed to ecatablish one or nore instructorstlps and adequateo
Tellowshinag and roscarch assistantahinps in conservatlon centered in
this school but drewing slso on the dDepartnent of Loouomico, the
tarvard Forcat, and the Law Sohools Subjeats of typical) and urgont
imrortance are lond uso planning, consemvation leglalation, and
Torenst ceconcrilaose In the lattoer fleld, rolatively little advanced
work has boen done an compared, for owxannlo, with the fleld of aprle

oulturtl economicne. Hoth the »ublice sorvices and the forent indugs-




teiens need men highly treinsd in the zzcommic' and Cinancisl
agzeebs of auataline? yilold forest nenaserents Tho disansolnting
niresgreds n orivate foreatery ia in nart tracealle to fallure o
come £o oring with thege Tundamentalsde Thoene oxtrnles are 1lluge-
trative wthor than inclusgivee Meny other fi0lda nead ginilap
intenalve treatment, smczh‘rm the conservatlon of coal, netroleun,
and other ninerals, and the eonservation and hichest soclial use of

wabop DOae

Cther Univeraity Demrtnents

The srnold ‘rboretun end the Blolozieal Laboratories are
eculnned to conduct or collaborate in fundamental resourches in
forest solils, menoties, nlant ohysiology, morphologsy, BOO0lORY,
entomolory, vathology, aml other nroblemge The need here 18 largely
for rescarch assistantohips and graduste fellowshipse rhe fundae
mental blolozgical aoneots of plemf. and #8011l conscrvation await a

nore farereaching and integrated attack than hns thus far been nadee

gifto
Gifts to this endowment fund may eithor be unmétricted.

and thus apnlied to any ohase of the fleld anmroved by the "resident
and Fellown, or be devoted to nnecifie nurnosen, such ag instructor-
shing, followshing, or research sasistantshins in srecified flelda.
In the lattor cnane, howover, it 1a honod that sufficlont dliservtion
will Lo given to the President ant Peollows Lo use such gifts for

changing neodns &8 tine poes one
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Not for Publication

PROPOSED PROGRAM OF ADVANCED RESEARCH AND INSTRUCTION
AT HARVARD UNIVERSITY IN THE CONSERVATION OF NATURAL RESOURCES

Harvard University proposes to seek a minimum endowment of

two million dollars for advanced research and instruction in the con-
.

servation of natural resources,with special emphasls on forest and

seil conservation. The income from this endowment would not be

‘allotted to any one department of the University, but would be urder

the administration of an inter-departmental eommittee, whose program

_\____________————-M“ — — =t e i
and decisions would be subject to approval by the President and

Fellows of the University. This commlttee would represent the Harvard

Forest, the Departnnnt of Economics, the Arnold Arboretum, the Divi-

S
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sion of Biology, the Graduate School of Public Administration, and

e e
e e

perhaps others. The income from tht fund would be used 1n 1arge part
for ;;st;;;t;;ships, graduate fellowships, and research assistoant-
ships, and for scientific materinls ond the publication of rcsults;
but a part of it would be allottecd to the Harvard Forcst for research,
instruction, and forest operation in order to put the finances of the
Fcrest on a permanent basis. The fund would be kept fluid in order
to meet changing needs as the conservation movement develops in the

coming years, and for this reason permanent appointments would be held

te the minimum until the work is more fully developed.

s

The Need for Such a Program

Beginning sane thirty years agc and more espécially in
recent years, there has been a very rapid acceleration in the move-
ment for the conservation of natural rescurces, cspecially forests,
range lends, solls, and waters, and to a lesser extont, mineral

rescurcos., There is now apparent a strung tendency un the part of
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variocus fedoral, state, and private agencies ccncerned toward the
unification and integration of the numerous administrative and tech-
nological attacks ¢n these basic prcblems of naticnal existence. This
tendency is evident in the growing demand for integral watershed
authorities similar tc the Tennessee Valley Autheority, in the pro-
posal fer the creatlion cf self-governing soil conservation districts,
and in the planning program of the Naticnal Rescurces Board. By and

[P————

lorge, however, technical education is not keeping pace with this

i o o Sy

mcvement of integrﬁtion. Educatiun in these fields 1s still 1argoly,

though nct exclusively, ot a specialized vaational level, and there

is an urgent nced for strengthening and broadening this training in

crder to moke available more men adequately equipped to guide the

larger aspocts of thiwggyement.

_ . The ulti%ate solution of these problems will require large
reorientations of public policy and administration and of private and
industrial uses of natural resources. It involves large-scale socieal
and economic researches, new bodies of federal and state legislation,
new administrative organizatipns and ﬁechniques, far-reaching re-
searches in the fundamental sciences involved and in their application
to proctical problems, the reform of forest taxation, the systematio

planning of lond use, industrial and rural reorganization, and

restraints on the destructive use of natural resources. Obviously,

i e

require meny men trained not merely in the technical aspects of the

R S
problem, but in the broad sociul, cconomic, administrative, ond leg-
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1siat1ve aspects. It 1s on this lqttor level that Harvard Univcrsity
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proposos to oporute under tho new plan,
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Available Resources : Cg PR
LY
The Harvard Forest | RPNUUSIC

For some thirty years the Harvard Forest has been engaged
in advance research and training in silviculture, forest SOils, sus~
tained yleld management, and other aspects of forestry. The Forest
is uniqde among its kind in the United States because of the long
period and intensity of its scientific management. Under the new
plan, it 1s proposed to expand the fundanental research in the direc-
tion of maintaining and improving forest soil fertility and improving
the quality and growth rate of timber through selection and tree
breeding. In the more practical approach, it is proposed to use the
Harvard Forest as a research and training center for‘the development
of forest cooperctives for restoring the productivity of form wood-
lands as an indispensable part of the rural cconomy. Cortingeri—Oiime
an adequate endowment~fonwthc&mainﬁgg e_of the Harvard-Ferest—on-a
stable financidl basis, the University is promised the funds for a
modern instruétional and resegrch plant/at<the Harvard Forest for the

;IK . e /
faculty, advenced students, and research workers,
o

Graduate School of Public Administration

This school will be primarily concerned with publlc admin-
istration, not on the mere vocational level but chiefly on the level
of the social, economic, and legislative aspects of public policy.

It proposes to draw its students primarily, though not exclusively,
from the public services. An important field for the new school

will be the publlc aspects of the conservation movement, It is
proposed to establish one or more instructorships and adoquate followe

ships and rosearch asslstantships in congervation contered in this




school but drawing also on the Department of Economics, the Harvard
Forest, and the Law School. Subjects of typical and urgent importancs
are land use planning, conservation legislation, and forest economics.
In the latter field, relatively little advanced work has been done as
comparced, for example, with the field of agricultural cconomics. Both
the public scrvices and the forest industries need men highly trained
in the economic and financial aspects of sustained yield forest
management. The disappointing progress in private forestry is in
part traceable to failure to come to grips with these fundamentals.

These examples are illustrative rather than ineclusive.

Other University Departments

The Arnold Arboretum and the Biological Laboratories are
equipped to conduct or collaborate in fundamental researches in
forest soils, genetics, plant physiology, morphology, zoology,
entomology, pathology, and other problems. The need here is largely
for research assistantships and graduate fellowships. The fundamental
biclogical aspects of plant and soil conservation await a more far-

roaching and integrated attack than has thus far been made..




Tentative Budget for thc Initial Expenditure frcm

1.

2.

Se

5.

the Income of Two Million Decllars under such

A Fund
Tc balence the present budget ¢f the
Hﬂr’vard FOreSt...‘OO...I.l'dllo.!‘...il..l$10'ooo

For sclaries ncw met freim a2 temporary
gift fcr the Harvard Ferestescsscecesass.s 15,000

Total $25,000

For a prcfessor or several younger men
interested in the social, economic,

and political aspects of ferest and

SC‘il ccnservaticn.ﬁ....OOQ'OCO..'.IOOOOOI..O..O.

For the appeintment of one cr more
biologists interested in the prcblems
Of conservatioNecessoesrecsesosossasnocostorssnsee

For rescarch expenses ¢f these professcrs
OF JOUNEeXr NMENisessseoscesosveenrssssorssessoscssoe

Annual appropriaticns for fellowshipSeeeierevses

12,000

12,000

20,000

11,000

TOTAL cocevcsceecsss $80,000

Gifts

Gifts to this ondcwment fund may either be unrostricted,

and thus applicd to any phase of the field approved by the President

and Follcws, ¢r be devoted to specific purpoSes, such as instructor-

ships, fellowships, or rescarch assistantships in specified ficlds.

In the latter case, however,Oit is hoped that sufficiont discretion

will be given to the Prosident and Fellows to use such gifts for

_changing needs as time goes on,
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Confidential

MEMORANDUM FOR DR. LITTLE

Ny negotlations with the Weyerhaeuser group have reached
a stage where 1t 1s distinctly worth while for Mr. Conant to
carry the matter further, if he 1s willing to do so. I am pre-
varing this memorandum primarily for his information, 1in case you
think it advisable to ask him to get 1in touch with members of the
Weyerhaeuser group as hereinafter mentioned, while he is in the

West.

Negotiatlons to Date

¥hile in St. Paul, I had a long talk with Mr. Frederick
E. Weyerhaeuser, who might be defined as the head of the group.
I should first explain that the very extensive Weyerhaeuser timber
holdings, sawmills, and other manufacturing plants are not organlized
into one large corporation but a number of loosely affiliated cor-
porations with, in many cases, interlocking directorates and stock
holders. It was always the policy of the original Weyerhaeuser to
distribute risks by taking in persons from outside the family, so

that the Weyerhaeuser interests are widely owned. The principal,
and i believe the most prosperous, company is the Weyefhaeuser
Timber Company with offices in Tacoma, Washington. I was confi-
dentially informed by stockholders thatbthis company has an
undistributed surplus of 475,000,000, and was furthermore informed
by Mr. Laird Bell, one of the directors, that the Board of Direc-
tors could make a ocontribution to the University,if it saw fit,
without a vote of the stockholderse. Another big corporation in
this group is the Potlatch Forests, Inc. of Lewlston, Idaho. This
company, however, 1s not nearly 8o prosperous as the Weyerhaeuser

Timber Company.




Mr. Frederick Weyerhaeuser was digtinctly interested
in the congervation program at Harvard and asked me to see a
number of his associlates, particularly iir. J. P. Weyerhaeuser, Jr.
of Tacoma, General Manager of the Wéyerhaeuser Timber Company; WMr.
C. L. Billings, General lianager of the Potlatch Forests, Inc.;
Mr. Laird Bell of Chicago, who 18 a director of the Weyerhaeuser
Timber Company and an enthusiastic Harvard man (He fan for Overseer
this past spring but was not elected); and Mr. George Jewett, one
of the leading members of the group, also a Harvard man and son of
Professor Jewett (His mother is a Weyerhaeuser). I have talked in
detall with all these men and also to some extent with Mr. Minot
Davis, an official of the Weyerhaeuser Timber Company and a loyal

Harvard man.

Attitudes of liembers of the Group

¥Mr. Frederick ‘Weyerhaeuser, I bellieve, wishes to explore
quite thoroughly the proposed program and wishes to have the Jjudg-
ment of his associates. Mr. J. P. VWleyerhaeuser, Jr. of Tacoma 1é
a rather reticent person, and I was not able to get any great
reactioﬁ from him, eiﬂuqr pro or cone. However, he is the principal
leader of the group &néi;é wrking toward the permanent sustained
yield management of the vast Weyerhaeuser timber holdings in the
Rocky Mountains ard the Pacific Northwest. In the aggregate the
Company has a forty-year cut of mature t imber, and J. P. Weyerhaeuser
belleves that in the interim their lands can and will be so handled
as to carry the bulk of the enterprises permanently. .

C. L. Billings is & f orester by profession and has risen to
a very influential posltion in this group. He 18 operating the very

- extensive Clearwater Forest in northern Idaho on the principal of

gelective cutting and permanent production and is doing an admirable




plece of work, as I verified by vislting thls extenslve tract.
Billings clearly sees the need of men with a thorough training in
the economics of permanent forest production and will, I believe,
give moral support to the Harvard plan.

Ir. Bell approached the problem as a Harvard problem, and
at the end of our talk definitely promised to use hig influence wilth
the Board of Directorsa. '

Mr. George Jewett 13 a graduate of Harvard College and of
the School of Business Administration. While there he took Professor
Richard Fisher's course in lumbering, and says that it has been
“invaluable in his subsequent career. He was one of the group of
lumbermen selected last year to study forestry in Central Europe
under the auspices of the Carl Schurz liemorial Foundation, under a
program I recommended to the Foundation on my return from Germany
four years ago. Mr. Jewett is very progressive on the matter of
sustained yleld operation, though he sees dAifficult financlal obsta-

cles. He 18 keenly interested in the Harvard program in conservation.

Recommended Actlar

Mr. Laird Bell and I agree that it would be decldedly worth
while if Ny. Conant could arrange to meet lir. J. P. Weyerhaeuser, Jr.,
Mr. Cs L. Billings, lr. George Jewett, and possibly Mr. Minot Davis,
at the time of his vigit to Seattle. IT time permits, he might run
down to Tacoma, which 1s only an hour's drive from Seattle. Otherwise
I am sure these gentlemen would be willing to meet him in Seattle.

The simplest thing would be for Mre Conant to communicate with Mre.
Laird Bell, 135 South La Salle St., Chicago, well in advance of his
trip to Seattle, asking lr. Bell if he would not invite the gentlemen
mentioned above to meet him either in Seattle or Tacoma. Cole. William

B. Greeley, Manager of the West Coast Lumbermen's Agsoclation, Stuart

Building, Seoattle, former Chlef of the U. 8., Forest Service and a




member of the Visiting Committee of the Harvard Forest, 18 keenly
interested in the Harvard conservation program, particularly in its
economic-financial aspects, and would, I believe, strongly back the
program before t hia group, 1f requested.
Vr. Bell also thought it would be very helpful if lir.

Conant could see Kr. Frederick Weyerhaeuser, either in St. Paul or
possibly by inviting him to Cambridge. Aiso, if it should he feasible,
'r. Bell would like to talk with Mr. Conant, 1f he could stop off

between trains in Chicago on his return east.

Posgirle Forms of Contribution

The simplest possibility, as lr. Bell pointed out, would be
for one of the affiliated companies, such as the Weyerhaeuser Timber
Company or Potlatch Forests, Inc., to make a direct grant to the
University. &8 pointed out before, the Weyerhaeuser Timber Company
is in a very strong financial position. The Ekecutive Committee of
the Board of Directors 1s meeting in Tacoma late in September and
could formally consider a request from Mr. Conant.

Mr. George Jewett; however, pointed out that a corporation
gift to an endowment was an unusual procedure and would require
strong justificatlion to the stockholders on the ground that the
Board would be spendirng "other people's money", for which they would
demand a tanglible return.

Thils argument has force, but I do not think it is insuper-
able. I pointed out two strong justifications: (1) The Weyerhaeuser
interests are definitely moving toward permanent sustained yield
timber production. They wlll therefore need, as time goes on, men
who are competent to make skillful and thorough economic and finan-
clal analyses of sustalned yleld vs. liquidation of timber, amortiza-

tlon of manufacturing plants, and abandonment of land. The Harvard




program should turn out men for this and other corporations who are
not only highly competent technliclans in the economic-financial
field, but should, as time goesa on, furnish candidates for important
execubtive posts,. (2) The lumber industry &3 a whole has been subject
to bitter criticism for its destructive liquidation of forests and
has become more and more sensitive to‘public opinione. The Weyer-
haeuser group as a leading timberland owner and operator in this
country, could "acquire merit" by a far-sighted contribution in the
educational and research field designed to assist the forest indus-
tries to get onto the basis of permenent productime. In this con-
nection it should be pointed 6ut that the forest schools ére turning
out very few men (practically none, in fact) who are adequately
trained in this phase of forestry.

If the group should nevertheless decide adversely on a
corporate contribution, the second approach would be along the line
of{individual contributions by prominent stockholders; and it may be
that Mr. Bell, ¥r. Frederick Weyerhaeuser, and Mr. Jewett would be
willing to canvass this possibility. 1In this cbnnection it ia
possible that Mr. Jewett's mother might contribute substantially.

In fact, regardless of a corporate contribution, this possibility

should be explored.

Purpoges of Contribution

Aside from stabilizing the finances of the Harvard Forest,
the Cabot Fund should, for the present, be considered as an adequate
contribution to the biologlcal side of forestry. Further contribu-
tions up to the total of §2,000,000 should, in my opinion, be
devoted to (1) the economics of sustained yield management, and (2)

the publio legislative and administrative aspects of the conservation




movement. If the Weyerhaeuser group makes a contribution, it

should preferably be devoted to these particular purposes. If,
however, the argument for a tangible return on the investment is an
.urgent one, the group might wish to restrict the endowment to specific
purposes, and in that event, I woula sugzest two main purposes: (1)
the ecbnomicS‘of gustained yield forest production, and (2) the con-
sumption, marketing, and distribution of forest products. The former
;l§~géﬁtered primarily in the Department of kconomies, the latter in
the School of Business Administration. In my opinion, the bulk of
the income of such a fund should not be tied up in permanent profes-
sorships at the present time, but should be used for the appointment
of younger men and for fellowships. As 1ln the case of the Cabot»Fund,
some leeway should be given for the allotment of a part of the income

to the Harvard Forest.

Type of Instruction

The transformation of liquidating forest industries into
permanent production involves a detailed analysis of the financial
structure of t he company, costs of logging and production, the accu-
rate financlal determmlnation of values of timber per acre to be
removed and to be left for further growth, the costs of various
logging methods, including permanent transportation systems, the
analysis of profits and costs under varying intensities of selective
cutting, and the like. No attempt should be made to train large
numbers of men but to select a very limited number of outstanding
graduates of forest'schools and to provide fellowships adequate to
permit a comblnation of theoretical study aﬁ the University with
lengthy periods of field study on going operations in various parts

of the country.




In the field of consumption of forest products, the forest
industries are confronted with very sharp competition from manu-
facturers of building substitutes. The maintenance of a healthy
timber consumption 1s an essential part of forest conservation and
1s furthermore good public economy. Although the University should
not enter the fleld of technical utilization research, it could well
devote attention to such problems as forest taxation, freight rates,
lumber tariffs, amd the marketing and distribution of forest products.

The training of men in both these categories should be
highly useful, not only to the Government services but to corporations
and trade asscclations. There 1s attached a mimeographed atatement
on the general conservation program, of which I have made a very

limited Qnd confidential distribution.

List of Addresses

Mr. J. P. Weyerhaeuser, Jr.
Weyerhaeuser Timber Co.
Tacoma, Washington.

Kr.-C. L. Billings
Potlatch Forests, Inc.
Lewiston, Idaho

Mr. George F. Jewett
Coeur d'Alene, Idaho.

Mr. Laird Bell
135 So. La Salle St.
Chicago.

Mr. Frederick E. Weyerhaeuser
2191 West First National Bank Bldg.
St Paul, Minn.
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President and Fellows of Harv.rd College
Cambriage
dassachusetts

Gentlemens

A number of years apo, in connection with ay pledpe
to the fund for the construction of & new Indoor stnletle
Building, I causea my life to be insured ia favor of Hurvard
University, and this insurance i: still in furce in tie awount
of $&50,000. '

It is wy intention to keep tiois insurance in force
in the Universityt!s favor with the lceu that in the event of
ay death the University will apply the proceeds of the policies
to whatever purpose aay frow time to time be agreed upon be-
tween the University wnd myself., The understanding which I
should now like to have effective in the event of wmy dexzth 1s
that the proceeds of the policies shouid for tne time belng be
applied as followss

First, to the payment of any portion of uwy pledge
to the fund for the construction of u new Indoor
Athletic Buliiding vnich reuszins at the time unpaid,

becond, toward the construction at Petershun,
dussuchusetts, of an admlnistration builulug for the
Harvera Forest to be nemed "Shaler Hull® and of- a
auseum {or the Harverd Forest to be known as the
"Fisher auseun,® snd for tue upkeep of tnese build-
ingse I the proceeds of the policies ur- not
sufficient to construct and aaintain both of these
pulldings, my wish is tnut they shoulas be applied
tc the construction cid meintenance of the admini-
stration building if saffielent for tnut purpose, and,
i1f not sufrficient, to the construction and aaine
tenance of tne uusewn if suflicient for that. If
any funus reuwzin zfter currying out the construCe
tion and the provisions tfor muintenance specifled nere-
in, it is iy wish that they be added to the general
eaaowment of the Harvard Forest, with the understunde
ing that if with changlng conditions the present
asetivities of the darvard Forest wre suspended, the
University way use the incoze oif the fund thus
created to support instruction and rixsearch in
forestry problens,

It 15 my Intention to pay the ,remlums on the iLnsure
ance policies referred to herein.

Yours very tbuly,
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Junuary 7, 1937

President and Fellows of Harvard College

Cembridge
Mascachusetts

Gentlemen:

A number of yeerg ugo, in connection with my
1ntention»of atding in thdleconstruotion of & new Indoor
Athletic Building, I caused my life to be insured in
favor of Harvard Universit , and this insurcnce is still
in force in the smount of #£50,000,

Z

It is ny intention to keep temporar11§t%his
insurance in force in the University's fevor wlth the idea
that in the event of ny death the University will apply the
proceeds to the policles to0 whatever purpose may from time
to time be agreed uvon betwaen the University and myself.
The understanding which I should now like to huve effective
in th: svent of my death is the&t the proceeds of the
policies should for the time being be spplied as follows:

First, to the nayment of eny portion of my
pledge to the fund for the construction of & new Indoor
Athletic Building which remuins =t the time unpaid.

Second, toward the construction st Petershanm,
Musscchusetts, of an administration building for the
Hervard Forest to be nmmed "Sheler Hall" end of & museum
for the Hsrvard Forest to be known &s the "Fisher Museum,"
snd for the upkeep of these buildings. If the prooseds of
the policies are not sufficlent to construct and maintein
both of these buildings, my wish is that they should be
apnlied to the construction und maintenance or the adminis-
tretion building if sufficlent for that purpose, and, if
not suffieient, to the construction and malntenance of the
museun if sufficient for thete If any funds remain sfter
carrylng out the construction znd the provisions for main-
tenance specified herein, it is my wish thut they be added
to the goeneral endowment of the Harvard Forest, with the
understunding that i1f with changing oonditions the present
aotivities of the Harvard Forest ere suspended, the University
m&ay use the income of the fund thus created to support in-
struction «nd research In forestry problems.

It is my intention to pay the premiums on the '
Insurance nollcles reforred to hereln,

Yours very truly,
Lowee Jegprt

($igned) E. G, Stillnan
f\;) \ 71 f*?ﬁ&igg f@"nu: ﬁ;z@é foe “%@
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from the Secretary to the University

A Few Important Points to Be Considered in Commcction with the Forest

1,

2.

3.

4.

b,

G,

Te

end the Generael Conservation Programme

The type of programme envisaged by those concerned with the Forestp
i. e. advanced scholarly rraduate work instead of +the old-fashioned
rix professional curriculum.

General Forest cctivities now tend towards greatly broadening the
concept of a demonstration forest.. 0ld view of demonstretion forest
to have classical end strikin: examples of silviculture visible on
the pround for those who come %o look &t them. The new aspeots
consider the Forest in its relation to those public officials and
others concerned with the general egricultural egonomys

Prograrme of modern nevw buildings ab Petershan, with sufficlent money
promised contingent on the raising of edequate endovment for the
Forest. This includes laborstory, library, living quarters, and
memorial museum to Professor Fisher. (lote: Full=scale plans are
already worked out for the proposed buildings.)

Possibility of elevating land Use Planning %o a place equivelent in
thoroughness to the Fconomies of Agriculture, Banking, Transporta=
tion, etoc. .

The same possibility is apolicable in the field of Yorest EZoonomios.
Both "4" and "5" are definitely part of the larger programme inti-
nately connected with the new Gchool of Public Administration. In=-
structorships in both these fields in the new School would imply a
fruitful intesration of the work of the new school, the Department
of lLeconomics, and the Forest.

Similar contacts are possible with the Business School, where even=
tually en instruoctorship might be established in the Distribution,
¢onsumption, and iiarketing of Forest Products and the Problems of
Inter-regional Competition.

Fellowships., TFor the cffective working out of such & general pro=
grarme, o number of substantial fellowships is required to permit
extensive ficld worke. Some might well be for a two=year period,
thereby permitting e combination of theoretioal training with ime

portent field resecarch.




?
Memorandum

from the Secretary to the University

Torest = 2.

Ceneral Conclusion: Inportent point is not building up of special sclf-
contained institutions, but broad programme of
interdepartmentel activities in which the Forest would be an inportent
contributing factor. Proper finanecing of the Forest in the ilmmediate
fubture essential for the cerrying out of the larger programme.

(a) Lssential step of bringing experts together, such as
apriculiurel economists, county agents, beankers, publie
officials in key positions in conservation, and the like,
to study not merely silvioculture but the significance of
silviculture in the agrioultural end national economy.

(b) Possibility of study of social colperative and adminige
trative institutions end the cost required to get a wide-
spread application of silvioulture. For this approach,
rich and oxtensive resources of liervard avellable ==
wide ranze of soscial soiences from law to sociology and
social psychology, ell brought to bear on the Forest
problem; foresters in this country weak in imagination
and lacking adequate equipment to explore field of pos=~
sible action for wider application of silvioulture.

Significant point is the possibility of a "matohing" pro-

gremme with the building progremme contingent upon Forest

endovment, which should have a strong appeal for an inter-
ested prospective donor.

I
o
=
It

FACTS s Present permenent endowment of Forest:  $381,000
Amount necessary to place Forest on
permenent sound financial basis $300,000 to 500,000

Decembor 15, 1937
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Notes on Conservation Endowment

Charles Lathrop Pack Forestry Foundation.

I have discussed the program in detail with Mr. Arthur
Pack, President of the Foundation; Dean Henry S. Graves of the
Yale School of Forestry, one of the trustees; and Mpe. Thomas H.
Gi1ll, Forester and Secretary. Mr. Pack suggestedbstarting with a
two-year fellowship with a stipend of #3000 per year in land use
planning to oreate interest on the part of the Boarde This fellow-
ship has been eatablished and the fellow, Mr. Normand Munster of
the Soil Conservation Service, has been appointed. He will be
enrolled this autumn in the land use seminar of the Graduate School
of Public Adminietration and will work also on the Worcester County
land use planning project, which Professor Black and I have'organized.

The next step with the Foundatim, in my opinion, shoulad
be to invite Mr. Arthur Pack to the University this autumn or winter
to take part in one session of the land use seminar and to disocuss

the conservation program as a wholee

¥r. John D. Blodgett

" Our negotlations with Mr. Blodgett came to an impasse this
summer. I probably moved t oo fast in hgving Mr. Conant invite him
to Cambridge. However, his son, John D. Blodgett, Jr., 1is keenly
interested 1n the program and has given a five-year fellowship of
$500 stipend to the Harvard Forest. Mr. Morgan knows Mre. Blodgett, Jr.
end will endeavor to get in touch with him in the next few months. I

em planning also to invite him to the Harvard Forest.




The Weyerhaeuser Group

Previous memoranda describe in detall the negotlations

thus far, including the recent visit of Mp. C. L. Billings.
Dependent upon Mre. Conant's recent discussions with members of
this group, we might take one of two steps or possibly both: At
Mr. F. E. Weyerhaeuser's suggestion, I have had -discussions with
C. L. Billings, J. F. Weyergaeuser, Jr., George Jewett, and Lalrd
Bell, and I might properly request an opportunity to see Mr. F. E.
Yeyerhaeuser and report the results, at the same tlime presenting
to him and Mr. Bell, preferably together, a more detalled presen-
tation of the parts of the program that might appeal most to them.
An alternative step would be perhaps through Mr. Bell to 1nvite
Mr. F. E. Weyerhaeuser to visit the Harvard Forest and the

University.

¥r. Gifford Pinchot

Through Mr. William R. Castle I arranged for Mr. Frederic
Delano to sound out Mr. Pinchot on the econservation programe.
Unfortunately Mr. Delano did not wait, as I had requested, until
I could see him and explain the program in detail and, as will be
noted from the enclosed correspondence, the proposal was made to
him in very vague terms. I am not sure that Mre. Pinchot's Yale
affiliations are an insuperable obstacle. In any event, his
letter to Mre. Delano leaves him receptive to an invitation to
advise the University on the conservation program. I believe Mr.
Pinchot would appreciate such an invitation, including participa-

tion in one of the land use seminars.




The Rockefeller Foundation

As noted in a previous memorandum, Mr. Morgan discusaed
the conservation program with Mr. Nelson Rockefeller, who, in turn,
discussed it with Dr. Appleget. The latter took the view that thls
work 18 rather outside the field of the Foundation. However, Dr.
Stacy May, with whom I subsequently talked, was strongly of the
opinion that a very good case could be made for the program as a
iong range contribution to social security. Dr. May unofficially
stated, however, that future relations between the Foundation and
the University might best be based on a comprehensive and coordinated
program, rather than on plecemeal approaches. I made it clear to
Dr. May that if the University should follow thie suggestion, the
President alone could decide whether conservation would be included

in the aptivities for which help might be requested.

Baker Foundation
Mr. Morgan, through inquiry of one of the trustees, finds

that this foundation will not be ready to operate for about a year
and a half. The trustee has made note of the conservation program,

and we should be in a :position to follow it up when the Foundation

is on an operating basis.

Mellon Foundation

Litigatlon over inheritance taxes will delay the operations
of the enlarged Mellon Foundation for Education and Social Welfare.
Mr. Morgan has kindly offered to attempt to dlscover sultable
approaches to the Foundation. ‘

In both these foundations a strong appeal might be made for
the coonservation of natural resources in contrast to the more con-

ventional problems of public health, social welfare, etc., which




w4

are the feature of most foundatlon activities. “ The foundations
as a whole are giving very little attention to conservation, and

the very novelty might have a strong appeal.

Carnegle Foundation

Dre. John C. Merriam of the Carnegle Institution told me
unofficially that he though£ the Foundation might be atrongly
interested in one or more specific features of our conservation
program. Mr. Morgen has offered to discuss the program with Mr.
Keppel; and if he is interested, I could then follow with a |
detailed presentation of those parts of the program which appeal

to him most.

Miscellaneous

I have discussed the program with a few other people who
might contribute and have a considerable list of others whom I

- wish to see. I am endeavoring to arrange the land use seminar in

such a way as to permit me to give considerable time to the endow-.
ment program. My travel itinerary, however, will depend largely

on the next steps decided on for some of the persons mentioned

e o

September 22, 1937.
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MEHORANUUE ON PROPOSWD MOBILE FUND FOR DHACHTNG 4D RESRE.RCH
O HE SUBISRCT OF COHEFRVATION OF HaTURAL KESOURCES TN THE
WILnsT SENSE OF THE TERM

e

A. Pronosed Deed of Gift

I hereby give to the President «nd Fellows of Heorvard
Uni?ersity the sum of & XXXXXxX, to be knovm s the XY7 Fund
for the study of couservation of naturzl resources, the income
from which shall be used at the discretion of the Corporation
for teaching and resecrch, including publication, field work,
purchase of supplies, payment of salsries, cnd provision of
fellowships, for the furtherence‘of the:spudy of conservation
of natural resources in the widest sense of the term. All
feilowships whibh ere nrovidéd from this fund shall be kunown
as XY4 fellowships, and &ll instructors of vnrofessorisl rank.
shall be known as XYZ professors. |

The fund shall not be uzlloceated to any one department
or faculty of the University, but kept fluid by the Corpora-
tion so that from time to time it msay best serve the interests
of the éeneral field which I have in mind.

Withou£ meking it & condition of this gift, T wish
to express ny desiré and hope that in the first use of this
money due attention will be puld to the needs of the Harvard
Forest, to the end that this depsrtment of the University may
overate on a sound financial basis and as a co8neruting member
In the activities of the University which are concerned with
(a) Blologicul Science as a whole; and, (b) the tréining of

students for public administration. I should hope that from

e,




the income of this fund sslazries end exnenses night be »naid
for o certain number of members of the stsff who would have
the scientist's interest in conservation snd be connected

with both the Hurvera Forest and one of the departments of

the Socisl Ccilences in the University.

B. Tentative Budret for the Initisl Exvendlture from the
Income o7 “wo Million vollars Under such a Fund

1. Yo bzlance the present budget

O>f the HExI‘V&I‘d FOI‘GS‘C LR A N N 310,000

For sularies now met from a
temporary ¢ift for the Harvard
FOTESt sessesensocrassssssasesss 15,000
Total $25,000
2. For a professor or several younger men
inﬁerested in the soclal, economic and
political aspects of conservation «¢.e.eev. 12,000

3. For cppointment of a bilologist inter-

estaed in the problems of conservation .... 12,000

4, For research expenses of these professors
OT JOUNEZET MEIN seassesssossssssssssssssssss 20,000

5. Annual upprobriations for fellowships .... 10,000

Total | $79,000




C. Suggestea Method of s cministrotion

It ts sugeested thet 1f this money were available the
Cornoration would appoint & certaln number of orofessors or
instructors under this XY Foundution, thet is, together with
other versons whpm the Cornorstion might designete from the
present denartments of the University, to consist of a Com-
nittee on the XYZ4 Foundation and the allocstion of fellowships
and research money would be made on the recommendutions of this
Cormittee by the Corporation. The Corporation would reserve
the right to change the composition of this Committee or to
devise any other nethod of zdministration of the funds when-
ever 1t saw fit. I¢ would be hoped thot this Committee of

the Foundation woulé be closely associated with the new

i with the

9}

School of Public Administrotion on the one hand an
cevelooments in the general field of Biology on the other.
Presumably the Desn of the new School of Public administration
and the Administrator of Botanicul Collections, as well &as
officers and instructors in the Forest and other departments

of the University, would be members of thls Committee.

January o3, 1937

7z
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E. G. STILLMAN, M. D,
48 EAST 7BYH STREET

NEW YORK
N. Y,

Janruary 7,1937

tr.J ., Lowes
Harvard University
Cambridge ,liassachusetts
My deaf lir ,Lowes: ‘
I am enclosing a letber substantially copled
Irom your draft. The two changes made were:tﬁgi I have
been very careful never to"pledge"money toward the building
of the Indoor Athletic Building. It has always been my
"intention"to make these contributions., And secondly, I
merely wish this life insurance arrangement with the ‘University
to be a temporary affair.
I enclose a check made out to the University,

covering the premium payment on this life insuiance policy.

Youré very truly,




January 11, 197

Are william J. Bingham
Harvard aAthletic Assoeiation

Lear Bills

Ve have a letter from Dr. btilimun dated Janue
ary 7 which deteraliunes a nuaber of mutters in connection
wlth his subscription to the Indoor italetic Buildiug and
the insurance which he has been carrying in favor of the
Harvird Athletic Associations For convealence, I shull
1ist down the several things wilch it settless

(1) From January 7 on the proceeds of the polie
cies, in case of Dr, Stillaun's death, will go, tirst,
to the puyuwent of any portion of nis pledge to the
fund ror the construction of & new Indoor athletie
Building which remzins &t the time unpuid; and the
bialunce will go to the Universlity for other pure
poses which he s;:ecifies in nis letter.

(2) He announces his intention of paying the
premiuus on botia insurcnce policles hersufter, and
I aw enclosing a copy of a letter wnleh I have
written ar. Lidney Curtis about thnis.

(¥) then I wrote Lr. Stillman, I ssked him
whether ne cxpected to reimburse the Hurverd Athe
letic associution for the vwrealums pald by Lt to
dates He does not auswer tiils question in his ree
ply, and 1 hesitate to ask it zsgaln lamedlatelye.
He aay add to nis final payment on account of his
pledge a swa which woula be aue on this account;
and until we sSee wnether ne does or not, 1 think
we had better do nothing «t ali about it.

(a) He enclosed a check tu the order of the Uni-
versity in tne suount of ¢1,748, thls being the
awount of the net premium on the Equitcble policy
which was due Deceuwber Zl, 13&6 und psyment of which
nas been deferred untll we heard rrom Dre btlllman,
This check will be creuited on thie University's books
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to the suspense aceount wnere such preaiuas peid
by you nave been churged, ana 1 have tola wre
Guichell orally thet the Bquituble preuluas due
Decesbor «l, 19¢6 should nok be puld by usSe

(5) In the benefici:ry cLrause of both of the
policles reference 1ls wede ts the Hurvara Atnletie
Assoclation, anc my imprescion Lo thot in one of
thew the Associntion is naied as beneliclery without
reference to the University. I nave spoken to ir,
Curtis about this teatutively, urid it seuvus to me
that it is desir:zble, «lthsugh not essentlal, that
e nage of the oveueliciiry be cnanged so as to
avold referance to the Harvard Athletic Associstions
You will note that in my letter to dr, Curtis I
comaent on tuis.

(8) You now have phyasical pocsession of the poli-
ciless I think that 1t would be better, now that

tie interest of the Harvard Athletic Assoclutiou is
aisappearling, to have the policles kept in Hre
Shuttuck¥s file, but I suggost that you keep them
until we have the beneficlury chengede

I think that this brings the mnatter up to dutes
If anything furthsr occurs to you which you thivk should
ve done, please let we Knowe
Sincerely yours,

Joow, LTS




Janusry 11, 1927

¥r. Wo. Cs Saeger
Lehman Hall

Dear dr. Saegers

I am enclosing 2 check to the order
of the University for 1,743 from Dre. E. G. btill=-
M&Ne Tnis smount is to relaburse the University
for an insurunce premium which will now be paid,
on approval of the Harvard athletic Association,
to the Bquituble Life Assurance Sccletye The
peyment by the Harverd athletic association will
- be charged to General vuspense, and I suggest that

you c¢redlt this check to the same account,

dre dhattuck #nd 1 agree that the paye
went by Dre. Stilluwan does not counstitute a gift
¢nd I have mude to Dr. dtiliman the only acxnowi.
edgaent which appears necessuarye.

Sincerely yours,

J. Vi LOWES




Januery 1ll, 1907

Pr. E. G. Stillman
45 FEust 75th Utreet
New York, New York

Dear Dr, Stillmans

I am very much obliged for y ur letter
of January 7 enclosiiuyg your check for 1,748 to
tihe order of the University in reluburseaent of
the premium due Lecember ki on the policy of the
Equitable Life, snd your letter duted January 7
covering your directlions as to the disposition
to be acde by the University of the proceeds of
the insuraunce wiich you ure currylag in its favor
in case of your death. '

I aw seeing tnut the check 1ls properly
tugen care of; sud President Conant wili send
you & more sultuble acknowledgaent of the
generous arrangements proposed in your letters

Yours very truly,

Jowoenes



‘January 11, 1937

Dr. T. G. $tillman
5 Fust 75%h Strest
New York, HNew Tork

pear Dr. Stillmaen:

Moy I ccknowledge officislly on behulf
of the President cnd Foellowe of Huervurd University
your letter of Jeausry 7, and exprees on thelr
beh-1f epnraecietion of your Intention to keep your
life insurence in full force to the amount of
$150,000 in fovor of the University. Ve ell aline
cerely hope that the instructlions in your letter
will not have to be cuarried out, but we approclete
your generous intent &8 indicated by those in-
ctructions,

Kaey I toke this opportunity to edd a
personc) sords I cunnot tell you how much your
kindneas »and generosity huve mesnt to me, 08
Prasident of the University. This cdditional
evidence of your continuaed interest in Harverd
wnd your intention o? going on with your kind acts
sre indeed moset heartening. I sn sure thet all
the nlens you have In mind wre of groqt importsnce
to the University snd puarticul:rly your new point
of view in razerd to the Hervard Forest, whioh will,
I hove, yleld u rich frult.

With «ll yood wishes «nd desp appreol-
etion,

Very sincerely yours,

MMES B, CONANT
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Copy to Mr. Ward Shepard

Jenuery 23, 1937

Mr. Willicm B. Greocley
West Cornst Lumbermen's Associstion
Seuttle, Washington

Uy dear Colonel Greeley:

I am teking the lidberty of writing you
since you huve baen 7ood ehough to bscome & member
of the comitteoe upnointed by the Boerd of Over-
seers to visit the Herverd Forest.

Mr. wWerd Shepard, the nreassnt Director
of the Hurverd Forest, h=s been talking with ne
about plnns for the raising of o large fund, the
income to be usged for the study of conservation of
nctural resources with speeclal reference to the
Herverd forest. He 1s saxious to proceed rapidly
with the development of these nleans and the ex-
plorition of possibilities.

The suggestion has been msde thut Mr.
John Blodgett might be interested in this rather
unigue end ambitious project on the purt of Harvard
University, whioch is concerned wlth his own in-
terest, the lumber industry. BMr. Shepard has told
me that there 1is £ possibility that you might be
willing to assist him in ovl:cing the natter before
¥r. Blodgett with & view to interesting him in the
project.

I am merely writing you to suy thut us
Prosident of the Unliversity these plans have my
hecrtiest, and indeed my enthusiustio, support snd
thet enything that you nay ocare to do to assist Mr.
Sheperd will be most welcome,.

Very sincerely yours,
JAMES 8. CONANT




HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

January 25, 1937.

Mr. John W. Lowes,
University. Hall,
Cambridge, Mass,
Dear lir., Lowes:

You will be glad to know that Mr. Conant
kas given approval for the raising of an endowment of
at least two million dollars for advenced teaching
and research in the conservation of natural resources.
It is planned to keep this fund, if raised, in a liquid
form for use by various departments of the University,
including the Harvard Forest., As I expect to begin
work on this fund in the near future, I should be
grateful 1f you would send me the figures on'inheri-
tance tsxes that you sald had been prepared by a New

York lawyer,

Sincerely yours,

irector
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DEPARTMENT OF ECONOMICS

CAMBRIDGE, MASSACHUSETTS

February 9, 1937

President J. B. Conant
University 5

Dear President Conant:

As you requested, I have looked over the prospectus
for the set-up in conservation which Mr. Shepard brought me
end have discussed it with him.

The type of organization proposed for handling the
forestry problem here at Harvard by tying it in with a general
rrogram in conservation and combining it with, and using the
resources of tne biological division, tne social sclence
departments, and the new School of Public Administration, is ex-
actly in line with my thinking on the subject. I believe this
type of arrangement is necessary to avoid a repetition of the
experiences in this and other institutions in making grants
to one department of the university for dealing with subjects
requiring the collaboration of several,

There will, of course, be some details of the working
out of the actual program, particularly as it affects rela-
tions with the social science groups, upon which 1 have some
ideas which I will want to throw into the mill when the time
comes.

Yours very truly,

(f//; ohn D, Black
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SOCINSS
OFFICE OF THE SEATTLE
SECRETARY-MANAGER WASHINGTON
}‘ ; e .’-v‘ },’}.{}\,
February 10, 1937 I T

Dr. James B. Conant,
President,

Harvard University,
Cembridge, Massachusetts.

¥y dear Dr. Conant:
I appreciate your letter of Janueary 23.

I have had several conversations with
Ward Shepard regarding the development of the type
of instruction in forestry which he has in mind at
Harvard; and am thoroughly in accord with his view=
point as to the need for special training in forest
economics or forest finance under American conditions.

I am sorry, however, that I can not under-
take to assist Mr. Shepard in raising an endowment
funds I have a very heavy job here; and many calls
for professional end civic activities. I am compelled
to call a halt on assuming any more,

Very sincerely yours,

s




E. G. Stillman, M.D.
15 East 75th Street
New York
N. Y.

March 25, 1937
Mr. Henry L. Shattuck
2l, Milk Street
Bos ton, Massachusetts
My dear Mr. Shattuck:
v’"‘i y arrqngemen\\
or a p:\}od p three
en~ ment fund fdr the Harvgrd Fd& ~~-=PHe payme

one yQ! beeﬁ\agggigﬁég, and I hope to be abldito con-
tinue payments at the rate of $15,000. per year for not more
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than two years more, If possidle, I propose to make these
payments a year in advance, on or about May 1lst each year.
Yours sincerely,

(Signed) E. G. Stillman
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Bloaoh BLOlOchdl Labor ’tO”iuS,
Sarbridse, oSS,
~iarch 26, 1937.

President James B. Conant,
University Hall,
Chhbrid?e, ilass.
Dear !ire. Cononts

I take pleasure in enclosing a deed of glft
from I'r. John 7. Blodgett, Jr. for a scholarship of $500
a year for five years in the field of forestry. You will
note that the scholarship 1s not restricted to the Harvard
Forest‘for the reason thot Lire Blodgett and I wish to nmalke
it availsble either to the Forest or to the Devartment of
Econonilies or to other departments, depending upon the
qualifications of the applicant from year to year,

I shall Dbe grateful if you will have a sultable
acknowledgment sent to lr. Blodsett, whose address 1s the
Peovles Naticnal Bank Bullding, Grond Repids, Michlgan. lire
Blodgett was o nember of the clags of 1923.

Sincerely yours,

A.e ~ {t
T x‘/J

;’ e s,
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HARVARD UNIVERSITY
OFFICE OF ADMINISTRATOR OF
BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY
Arnold Arboretum, Jamaica Plain, Mass. Bussey Institution, Jamaica Plain, Mass,

Atkins Institution of the Arnold Arboretum, - : : .
Soledad, Cienfuegos, Cuba Farlow Herbarium and Library, Cambridge, Mass.

Botanical Garden, Cambridgs, Mass, Gray Herbarium, Cambridge, Mass.
Botanical Museum, Cambridge, Muss. Harvard Forest, Petersham, Mass.

Arnold‘Arboretum,
March 26, 1937,

MAR2 9 1937

President James B, Conant,
Harvard University,
Cambridge, Massachusetts.

Dear President Conant:

In connection with the continuance of the services of Ward Shepard
as Director of the Harvard Forest for another year, will you please write to
President Roosevelt requesting leave of absence for Mr., Shepard from the
Department of the Interior for another year?

As President Roosevelt and Secretary Ickes are both interested in
the general field of conservation, I think that it would be wise if you stressed
the fact that in addition to Mr. Shepard's services with the Harvard Forest
that he is also concerned with the development of an advanced program of
research and training in the entire field of the conservation of natural re-
sources in connection with the Littauer bequest; and that he is a member of the
Faculty of the new School of Public Administration, and is actively assisting
in the organization of that unit.

This suggestion is made for the reason that this phase of the work
will certainly appeal to both individuals, and would serve to help in overcoming
any purely technical objections to such an extended leave of absence on the part
of Mr, Shepard.

Very truly yours,

E, D. Merrill
Administrator
EDM:CG




TREASURER'S OFFICE, HARVARD COLLEGE

No. 24 Milk Street

Boston, March 27, 193j7

Mr, J. W. Lowes
Financial Vice-President
University Hall
Cambridge

Dear Mr. Lowes:

I enclose herewith a copy of a letter received
this morning from Dr. Ernest G. Stillman expressing his
hope to be able to continue payments at the rate of
$15,000 a year for not more than two years more for the
use of the Harvard Forest. I bellieve that we are justi-
fied in relying on this for another'year from May 1lst,
when I believe the present arrangement with Mr, Shepard
expires. If payment is made for the secondlyear as ex-
pected, I believe that we can then go forward on the as-
sumption that payment fbr the third year will be made.
If Dr. Stillman's letter seems to you sufficient, the
question of appointing Mr, Shepard for another year
should be placed on the docket for the next meeting of

the Corporation.

Yours "/F/tmly,
/i;;2ézz&jwﬁ;2%2225§%;;/f/?amﬂ%ﬁ;;“

Enclosure Treasurer
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Ar. Henry L. Shattuck
£4 dllk btreet
Boston, Massachusetts
Dear kr. Shattucks
I have your letter of iarcn £7 enw
closing & copy of Dre. Stillman?'s letter to
you of darch 25 and shall see that ir. Shepard's
appointaent is not left off the docket of the

next meeting,

Yours very truly,

J. W, LOWES




Mereh 29, 1937

The Honoreble FPranklin D. Roosevelt
Vmite House
Weshington, De C.

{y detir Mr. President:

Somewha&t more then & yeur &go, I wrote you
concerning & letve of absence for MMr. Ward Sheperd
from the Indien Service to eneble hinm to become Act-
ing Director of the Hurvard Forest for some nmonths.
You were good encugh to srrange for a leeve of eb-
senoce which terminstes this spring.

I ¢n teking the liberty of writing to &sk
you 1f it would be possible to continue this lesve
for snother yesr. If so, we would look forward to
reappointing Mr. Shepard ALcting Director for another
year and ¢ member of the faculty of the new School of
Public idministration.

I sn venturing to make this request because
I know of the interest of the Department of the In-
terior in the general rield of conservetion end lir.
Shepurd®s work here as Acting Dlrector of the Hervard
Forest 1s, I believe, a veluzble contribution to this
nrobleri. He is endeuvoring to formulste & nrogrem by
which the Herverd Forest, together with the Depertment
of Feconomics znd other brunches of the University, will
focous their attention on broad problems of conssrvation,.
In this vprogrum, he ls further attempting to stimulute
interest in certuin guarters with the hope that we may
be £ble to fincnee 1t on a4 nermenent busis in the necr
future. Mr. Shepard is ulso # nember of the faculty
of twelve which is erringing the progrum of the new
School of Public asdministretion. His counsel huas been
most valuueble in this work. For all these reasons, we
trust thut 1t ney be possible for you and the Secoretury
of the Interior to extend his lesve of etbsence for ane
other yeure

Very sincerely yours,

JAMES B OCCONANT
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THE WHITE HOUSE ‘z"“b
WASHINGTON V

Loril 2, 1937

iy dear Dr. Conant:
I have your letter of March 29, asking that if possible the
leave of absence for Mr, Ward Shepard, of the Indian Service, be
extended for another year so that he may coauplete the work which
he has started as Acting Director of the Harvard Forest and as a
member of the faculty arranging the program of the new School of
Public Administration. l
I am sure that Secretary Ickes will approve a request for ov‘

w

sulmit his request to the Indian Office, in writing, for such ad-

additional leave for Mr. Shepard, and I suggest that you have h

ditional time as may be necessary to completé the work on which

he is now engaged.

Very sincerely,

%MJ/MW’"
Dr. Jemes B. Conant,

President, Harvard University,
Cambridge, Massachusetts.




HARVARD UNIVERSITY

HARVARD FOREST ’ R 7 1937
PETERSHAM, MASSACHUSETTS AP

rpril 6, 1937.

President James B. Conant,
Unilversity Hall,
Cambridge, Mass.
Dear lr. Conant:

Dr. lerrill and I had a
vefy gatisfactory and promising talk
with Kre. Cabot, who is coming to |
Petersham today to discuss the project
furthers I shall report the results
to you vromptly.

| Sincerely yours,

b5 Step 0

LT UULUTY e




day 1, 1937

Ar. ward Snepard
The Director of the Hurvard Forest
Petersham, sdassachusetts

Dear 4r. Shepards

The following is a list of the
menbers of the Governing Boards who are
planning to coume to Petersham next Sunday. -

Mr. Conant

4r. Charles A. Coolidge
dr. Samuel Cabot

JAre. Alvert F. Bigelow
Lr. baniel F. Jones
Professor Bliss Perry
Dr. Channing Frothingham
Ar. severett Saltonstall
Mr. damuel H, Volcott

I Go not expect any more acceptances,
dr, Bigelow was one of thcose froa whouwm I had
not heard when I last wrote you. His ucceptling,
nowever, coes not c¢nange the numper since
dr. Winsor founc it would be impossible for him’
to go. all of these gentlemen are planning to
drive up the first thing Sundcey morning in about
four cars. '

dr. Bigelow and 4r, Cabot are planning
to drive up the day before and they have Jjust
written me thnat they woula very much like to have
accommnodutions at the west Koud Inn for Saturday
night. would you be willlng to arrange this?

Sincerely yours,

Stephen H. Stacipole
Secretary to the President
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS =

May 4, 1937.

Mr. Stephen H. Stackpole,
University Hall,
Cambridge, Mass.

Dear Mr. Stackpole:

I am delighted to learn from your letter of
May 1 that there will be a representative group from the
governing boards Sunday. I am counting on your joining
the partye I have heard from Dre. George T. Moore that
he 18 getting to Springfileld at 11:15 A.Me (EoS.T.)s I
have also invited Dr. Merrill. "

I am arranging accommodations for Mr. Bigelow
and Mr. Cabot at the West Road Inn for Saturday night.
Please be kind enough to let me know of any further
changes in the personnel of the party.

I am most grateful to you for your kindness
in working out the plans so efficiently and promptlye.

Sincerely yours,
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

May 4, 1937. MAY 5 1937

Pregident James B. Conant,
University Hall,
Cambridge, Mass.

Dear Mr. Conant:

I am attaching to this letter a copy of

Dr. Gast's recent publication on so0il nutrients and
radlation as affecting pine seedlings. Dr. Gast has
carried his technical methods to a high state of pre-
cision. One might describe his work as determining
the physical conditions under which chlorophyll can
best function. I am sure you will be interested in
the results thus far obtained.

I am holding a meeting of membersa of the
Blological Laboratory and Arnold Arboretum on Saturday
to discuss the preliminary draft of the program under
the proposed gift by ire. Cabot. Shortly thereafter
the program will be ready to submit to you and, with
such suggestions as you may make, to Mr. Cabot.

I look forward with pleasure to seeing you
and the members of the governing boards at Petersham
Sunday.

Sincerely yours,
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May 14, 1937

My dear Hr. Shepard!

Mr. Conant has asked me to
thank you for your note of May 1l
and thé attached memorandum, Mr,
Conant 4id not hear from HMr.
Blodgett again and consequently
~ had no’ appointment with him to-
day in-New York., | _

Very truly yoﬁra,

Seoretary

ir, Ward Shepard
Petersham, Mass,




"~ Washington, D.C.
June 1, 1937

Honoreble Gifford FPinchot
1615 Rhode Islsnd Avenue
washington, D. C.

Iy dear Governor Pinchot:

I don't know what your feelings sre towsrd Harvard
College, but I do know your very strong and intense feeling
about conservation; end because I was for twelve years an
Overseer of Herverd, I have ¥kept up my interest in what the.
College 1s doing, especislly under 1ts new President. He
i1s sincerely interested in going further in conservation
end forestry than heas been done heretofore, but he says 1t
wlll teike an endowment of urobably a million dollars to
establish the scheme on a firm basis,

I heve telked a little bit about this to Mr. William
R. Castle, my former neighbor on S Street, and with Pro-
fessor Ward Shepard,

Of course I know thet Yele Unlversity has done an
excellent work along this line, and you may think it is a
misteke for esnother New Englend college to underteke 1t;
but I am writing to ask whether you think well of the 1ides,
and whether in splte of your Yale affiliations you would
care to contribute in eany way toward 1t?

Very slncerely yours,

(sgd) FREDERIC A. DELANO




GLfford Pinchot
k1lford Pike Co., Pa.

June 4, 1937,
CoOPrPY

Mr. Frederic A, Delano
2400 Slxteenth St., N.VW.
Washington, D. C.

Dear Nr, Delano:

Many thanks for your courteous and welcome
letter of June 1.

I am delighted to hear from you, as I had already
heard fron Mr. Castle, that President Conant is in-
terested 1n conservation.

As to Just whet hils 1ldea 18, I am not informed,
but in eny case I am sorry to have to tell you thet
1% will not be possible for me to contribute., Any-
thing I can glve to any college in thet dlrection
will nsturally go to Yale.

If, however, I can be of eny use in the matter
af glving advice, I would be delighted to be called
upon. :

With all good wishes,
Sincerely yours,

/8/ Gifford Pinchot
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pE—— ‘ furast 18, 1977,

135 oe 1o nlle Ste,
Chileaze, Tll.

Doty I're Sellt

Lfter my roeturn here, “eorse Jewett and his
wife vialited us in retersham, ani Y had & lengthy discus-
sion with Jewett concorming the possibility of the
meyerhacuger proup contribut ing substoantinlly to the
taorverd conscervatlion endovmente Jowott was very favorably
disrosed to having a {urther discusslon between *'reo Conant
and morbers of the leyorhieuser ;roup, and T recall you
thousht this would be an exccllent thing to do in advance
of the rcetbing; of your xecutive Commlttece 'rs Conaent
will be In Portlend 2ll day Suniday, ‘umust 29 On Yonday,
fumust 30, tlnot bavis do to rotor uim to ieattlee I hawve
written to lavig, askirp Af he would not try to arrange a
moeting between esgra. Jewett, J. P. Veyerhocuser, Ce L.
B1i1lincs, himgelf and 're Corant elther in rortland or in
Sozttlee Tre Gonont will be £lod to meect with those
gentlemen, 1f they so desire, and T hone very mch that
1t can e arrangede liovirne Just returned from a vacation
in nortbern “2ine, T have bem somewhat delayed in geotting
're Conant's gchiciuloe Otherwise T ni-lt have inmposed on
your kindness to arransge the neeting, but at this late date
with linot Davis on the ground, I thouzht 1t nisht save
confusion to recquest him to undertako the arrangenentse

Ure Conant will be in Chloago on Saturday,
Soptecber 18 You were kind enoush to exprogss a wish to
talk with him on hig return ecst, and I hope vory much if
you are in chicogo en that date you will bo kind enough Lo
Invite him to deo youe In that cvont, will you kindly
write or wire him at the lotel Clarcmnont in Berkeley, 0alife
whoere he will bo staylng unt i1l about August 25 I am sure
I're Conant will be delishtod to have en opportunity to talk
with youe

I rreatly conjoyed my talk with you in Chicago
and look forward with plgzaaum to soelng you againe

Sincorely yours,
‘\ . . \\
T N
Diroctor
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Mre Tinot Dovi g,
eyerhacuser Tinber 70.,
Toeona, ashisgtons

Yot inot e

Since T had the pleasure of sceings you in
facora, T have talkeld with ILaird 3ell and eorge JSewett
concerninz tho prosram of advan ced work in conservation
at varvard. 're 3ell thousht it would be an oxecollent
nlan 1f nmerbers of the “eyerhaocuser sroun could ricet with
re Conant during his western trip and diacuss the plan
furthere Jowett alaso 18 heartily in favor of this plan.
Both he and re Bell had in mind that in odditlion to i're
Jewett and yourself 'r. Phil “eyerhacuscr and "re Blllings
nizht be willing to take nart in tho dlscussione The
apce! fic question T nronosod for dlascuassion is vhether
the “eyecrhaeuser sroup, cornoratcely or individunlly, might
consider naliing a gubstanticl oontribution to the endovment
for acngervetion vorlzs re Holl thousht such & discussion
would be esncelally eppropriate in view of the Tortheconing
meetin: of the xccutive Comittes of t he eyerhacuser
Timber Conpany in Scntonbere.

T have written to President Conant of my con-
vergations with 're Mroderick teyerhacuder and other menbers
of the rroupe re Conant would, I an sure, be glad to
accept an invitatlon to reet vith any or all of the gentlo- |
non above nemed cither in Portlend on Sundey, susust 29, or-wA
onday, ‘usust F0e The former date would be prolorable, as
he has oll that day free in Portlend. You are, of course,
familiar vith his achedule.

T am wrliting now t o ask if you would bo willing
to undertale to arranse such a noeting, ond will be greotly
oblirged A you willl be kind enoush to teleopranh nme horoe
tteedleas to nay, I shall be most pgrateful 1 you can ¢go to
the troublce of doiny thiae

ffter loaving Jeattlo, I apont a noot intoresting
woek in Californie, roturned to Potorshan for a timoe, amd
now have just oome back from a vocation in oinee I romerbor
with pleoasuro ny nmoat pleasant mooting v th you and am groate=-
ful for your rany lindnesscse I hopo very much if you come
to thoso parts you will let mo know, as 1t would bo a groat
nloanure to seec you againe

Sincorely yours,

(‘ \(‘3(:

Diroctop'

S0
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LAIRD BELL
DARRELL S.BOYD

THOMAS L. MARSHALL

WALTER T, FISHER

WILLAM C. BOYDEN, JR. BELL, BOYD & MARSHALL
F. C. E.LUNDGREN

GLEN A, LLOYD
DAVID A WATTS 135 SOUTH LA SALLE STREET

CARLETON BLUNT
CHICAGO

WILLIAM W. CASE,
RETIRED
WILBER G. KATZ

EARL K.SCHIEK
HORACE A.YOUNG
WILLIAM N. HADDAD
RUDOLPH M. MULFINGER
KENNETH McCRACKEN
CHARLES E. HERZOG
WILLIAM G. BURNS
JOSEPHK E.NOLAN
NORMAN CRAWFORD
SAMUEL M MITCHELL
CLARK H.COUNTRYMAN

SHCIST, e | fugust 25, 1987

Mr. James B, Conant
Hotel Claremont .
Berkeley, California
Dear Mr, Conant:
Mr. Verd Shepard wfites me that you will be in
Chicago on September 18, I zm leaving tomorrow for my
vacation, but will probably be back by then. I shall be
glad to talk with you about ﬁhe Harvard Forest matter. I
will keep in touch with Clarence Randall as to your program.
I suspect that Mr. F. E. VWeyerhaeuser referred
Mr. Shepard to me with his tongue in his cheek. To make
a substantial impression on the Weyerhaeuser interests, it
would be necessary to "sell" one or more members of the
Weyerhaeuser family. You will, I hope, see Mr. J. P.
Weyerhaeuser, Jr. in Tacoma, who 1is the principal executive
official of the Weyerhaeuser Timber Company, and I hope
you will heve 8 chance for a talk with him, He is very
culet and reserved, and it(never has been a major part of
his business activities to give away money. But he has a
genuine interest in promoting the lumber industry in its
long time aspects, and that includes forestry. He 1s making

all the moves that so for seem practical from the business




Mr, James B. Consant
August 25, 1937 -~

point of view. These are directed mostly to selective
logging, steps toward operétion on a sustazined yield basis,
snd cutting practices which lead to reforeststion. I
suppose the gap between these interests and =n interest in
the pure science of fofestry can be bridged, but it is a gap.

The Veyerhzeusers are all faithful sons of
Yale, I sugzest the possibility of referring to the genersl
principles you set forth in your Indianapolis speech about
the importence of assistance to all privately endowed in-
stitutions, with particular emphasis on the freedom from
governmental control. '

I wish affairs had broken so thazt I could be
on the Coast a2t the time of your visit. I spend a good deal

of time there, but a2lways at the wrong time.,

Very truly yours, [Ell_L,Q\

LB
RD



HARVARD UNIVERSITY

HARVARD FOREST
o Sre—
PETERSHAM, MASSACHUSETTS

September 10, 1937

SEP 111037

President James B. Conant
University Hall
Caembridge, Massachusetts

Dear Mr, Conant:

I have just recelved and transmitted to Mr. Shattuck
a check for $2,500, the first installment of a six thousand
dollar grant by the Charles Lathrop FPack Forestry Founda-
tion for a two-year advanced fellowshlp in land use planning/”"
the work to be done jointly the Harvard Forest and the
Graduate School of Public Administration. I am hopeful
this grant is the first step toward a contribution to the
conservation endowment fund, and, for that reason, I should
be grateful if you will send a word of acknowledgment on
your return to Mr. Arthur Pack, President of the Charles
Lathrop Pack Forestry Foundation, 1214 Sixteenth Street, N.W.,

Washington, D. C,

Sincerely yours,

/K/?e'dtor




CLARENCE B. RANDALL *12, Prexident

38 South Dearborn Street, Chicago, Iil.
NATHAN PERELES JR. '04, Secrelary

739 North Broadway, Milwaukee, Wis.
JOHN J, ROWE '07, Treasurer o

Fifth Third Union Trust Co., Cincinnati, Obio

Vice-Presidents:
Nrew Exaayo: GEORGE 8, SQUIBB ‘11

P. 0. Box 099, Pawtucket, R. I,
Easrens: WILLIAM G. WENDELL '09

31 Nassau Street, New York, N, Y.
Sovti Cexrrar: PERCY N. BOOTH '96

905 Washington Building, Louisville, Ky.
Sovrierxn: MONTE M. LEMANN '03

Whitney Building, New Orleans, La.
Cextra: GEORGE 8. OLIVE '03

528 Chamber of Com. Bldg., Indianapolis, Ind
Wesr Cextrar: PHINEAS M. HENRY '09

1310 Equitable Building, Des Moines, Is.
Rovruwest Cextrat: LEROY J. SNYDER '08

3703 Locust Strect, Kansas City, Mo.
Sovrnwestery: FERMOR SPENCER CHURCH "2t

Los Alamos Ranch School, Otowi, N. M. MP .

Associatep Harvarp CLuBs

James Be Conant

Nontu Paciric: MINOT DAVIS '00
Tacoma Building, Tacoma, Wash, [ / lo) Dr . w . B . ]‘,Tumo
Soure Paciric: RUDOLPH ALTROCCHI '08 ~
120 Tamalpais Road, Berkeley, Calif, 268 Bellefontaine Street

Caxapian: W, L. MACKENZIE KING A. M. 08 Pa sadena‘ ¢ alifomia

Laurier House, Ottawa, Ontario, Canada
Ecrorean: BERNARD 8. .C‘\RTER '15

14 Place Vendéme, Paris, France :
OwizxT: FRED C. SZE '18 Dear Jim;

Joint Savings Society, Shanghai, China

for Overseer.

August 25, 1937

Since writing you this morning I happen
to have had lunch with ILalrd Belle You will
recall that ne is one of our prominent alummi,
and one of this year!s unsuccessful candidates

Profesionally he is a lawyer,

but he is & man of wilide interests and 1s a Direc-
tor in the Weyerhausci enterprises,

to heand a Comittes

He has boen asked by Y¥r. Frederick Veyere
hauser, I believe, to talk with you as you come
through oconoernlng the forestry matter,

I could readily line up that engagement
for you if ths arrangements arc not already made,

Incidentallyz I have asked Laird Bell
o

consider that part of

your Indisnapolls address which dealt with the
obligation of the lndividual alunmis toward
privately endowed higher education in his own

corrmunlitye

He 1s happy to do this because of

his long and close contact with the University
of Chicago, as well as with Harvard, and it 1s
our plan to formlatec a Y"eoredo! which we shall
gubmit to all of the conctituent Clubs in this
conneotion,

I have not yet received the text of those
remarks of yours, but as soon as they come in
this will be done,

Very truly yours,

CBR:VWB

Clarence

Forty-first Annual Meeting at Chicago, May 20, 21 and 22, 1938
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Pasadona, Jallfornia,
September 2nd, 1937.
Meoe Laird Boll, 7
Boll, Boyd wnd Marshell, (K

135 Se La Salle Gtreot.
Chicagzo, Illlnolse

Dear Mre Belly

Thank you so mmoh for your letter viich I
roceivod Just alior I returued from my irip 1o the Northwest.
It duraod out that I oould oaly aveo lir. Joyeriaouger ior a4 -
fow minutes ut o rather hurriad luncheun purty for a large
group given dy ir. Savige Ure Uwyerhaeuser took up with me
the subjoot of dite shepard and we Just talked a Tew mowents
on his Jualificationu for Jia Jobe I Judge vhat lix'e ‘iuyerhaeusey
is a long way frow being canverted as to lr. Shepard's plan
and perhaps evun 1s.1in goubt asocaswial as to iire shepari's
knowiodze of itho tumbor gituaiione iWre Davis rfelt that the
time was LYy no msang xipe w aduvouss any question of a gift
ao that I nade 1o reference 10 our needsge

1 should vory uuch like to spund an hour with you
1t I could, talking about cur whole foresi. 1ropgrane .8 a result
0 my toiking to .ire Davis and your letters I fecl ithult I ought
1o go ovor the situotion, L& puesidle, with you in preat detaile

1 shal)l arrive in Cliicogo on Laturday momning, the
38th, «t $120 1n ithe moruing, and auw leaving again on hunday
moxning. I shiwuld bLe available for conferonce any time between
thoso hourse I Lave writien (lurence Randall about my visit,
but &side frum his knowing 1t and one or two othars I am not
going to get into touch with the Harvard group for a number of
reasonss If you ore 1o be in Chicugo st that time wnd find it
puossible to see me, would you lot muv know?®

Very sinosrely yours,

Janmos Be (onante ¥
JBO/R

FeSe I may be reached at santa Barbara, o/o0 Charles I+ Perking,

R3IZT Santa Barbara Street, Santa Barbara, Oalife until Soptember 1lth)

at Denver, Brown Palacs Hotel, Septowmbar 13..14, and at the Blaokstone
Hotel when I arrdve in Chiocagoe
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September 28, 1937

Mr. Laird Bell
134 South LuSelle Street
Chicogo, Illinois

Dear Mr. Bell:

First of «ll, let me thank you sguin for
interrupting your week end &nd glving me the oppore-
tunity of chutting with you in Chiecago. It really
meant a grest dexl to me to have my feet on bedrock
for once in resard to this Forest proposition, &nd
your remiarks clarified the alr greatly.

Unon returning to Cembridge, I had a tulk
with idr. Shepard and without discourzging hinm too
rmuch told hin of the rnther unsatisfuctory stote of
the situation as I hud found it, exvlaining frankly
thet he had & greit deuvl more to do befors he was
within gunshot of a nossible donution from the Weyer-
haeuser groun. Mr. Shensrd contributed one plece of
informetion whieh I think I should pzss on to you,
naizely, that Mr. C. E. Billings seens to have a real
interest in Mr. Shepard's project. This 1is testi-
fied to not only by his words, but by the fuct that
Billings took & trip to the Forest at some trouble
and expressed interest in the work and new projects
which Shepard is fostering. I supnose that Blllings'
enthusiasn is based on the fact th&t he was, like
Shepurd, trained s & forester. '

Mr. Shepard reises the qguestlon of whether
or not it would be advisable for him to go out West
to see llr. VWeyerhaseuser. He feels that such & oc&ll
would not be out of pluce, since Mr. Weyerhseuser first
suggested to Mr. Shepard that he cenvess the possibile
ity of interest with you, Mr. Philip Vleyerhueuser and
Mr. Billings. How do you feel cbout this suggestion?




I hate to trouble you further on this matter,
but a5 I explained to you in Chicego, thls is somewhat
“different from the usucl situction which we encounter
in reising funds. VWe heave here definitely a project
which, 1f soneone is interested in endowing, we should
be glad to undertake, and I believe it would strengthen
the whole educctional und resecrch work of the Univer-
sity. On the other huand, if no one is interested in
supplying the funds, it is not necessary for the Uni-
versity to move into this esrea. However, in connection
with what we &re trying to dc with the School of Publie
sdministrstion we appenr to have & ruther unique oppor-
tunity for work on conservation and the broad &spects
of forest problems.

. With all good wishes and very deep appreciation
of your kindness.

Sincerely yours,

JAMES B, CONANT
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October 11, 1927

‘L\-iro Arthur N‘ paOK

Churles Luthrop Paok Forestry
Ffoundation

1214 16th Street, N.W.

Washington, D. C.

My dear Mr. Pack:

I wish to thank you most sincerely both per-
sontlly nnd on beh«lf of the Governing Boards of
Harvard University for the extremely generous two-
yeur grent of £6,000 by the Churles Lathrop Pack
Forest Education Bourd to provide an advanced
fellowship in lend use planning for the use of the
Graducte School of Publlioc Administration in cooper-
etion with the Harverd Forest. Ve ure rost greteful
to you for your part in this ilwmportant support of
whet we ure trying to do here in our new proeram
ot the Forest.

I understund from Mr. Shepard thut a Fellow
has &lrendy been appointed, that he mecsures up in
all respects to the gualifientions of resident con-
sultent in the Greducte School of Public administra-
tiono

With «ll good wishes.

Sincerely yours,

JAMES B. CONANT




TELEPHONE
PETERSHAM 73

WARD SHEPARD
PETERSHAM, MASS,

27 October 1937

Ul 081937

Dear Mr, Conant,

May I take the liberty of offering a suggsstion
about the proposed work in journalism at Harvard? I do so be-
cause what I suggest is closely related to the School ef Public

Adninistration,

Journalism 1gf- craft rather than a profession; and its pro-
fessional possibilities 1i% in the field of interpreting public
events and their significance, A real interpreter of publie
events needs as least as broad a training in public policy as
a public administrator needs. It seems to me that it would be
possible and highly useful to build up in the new centre of the
Social Sciences significant work for Jjournalists on the interpre-
tation of public events, combined with course work in the social
sciences and participation in one or more seminars of the School
of Public Administration, I can, for example, imagine any nume
ber of correspondents who would benefit - and who would benefit -
the public - by working in fiscal policy, or price policy, or so-
cial mecurity.

“shools of journalism usually and mistakenly, I think, as-
sume .that journalism is primarily a question of writing, That
part of journal’ism, however, is quite fully met by undergraduate
training in English and by training on the job, The real task
in evolving a genuine profession out of the present craft of
Journalism is through advanced training in the social sciences,
It is only by professional competence in these sciences that
journalists can effectively discharge their social obligation of
expert mediaries between government and the public, Only thus
also can journalists acquire the professional status and cohesion
to combat the warping of news by vested interests that may and
often do exploit the press for their own selfish purposes, 1In
other words, a real profession of journalism might lay the found-
ation for a more genuinely free journalism dominated by & cohesive
profession with higher standards of social service and less sub-
Ject than at present to the ulterior motives of newspaper-owners,
The press could then more nearly approach the ideal of being in
fact “the fourth estate”,

Sincerely yours,

g Yypad

President James B, Conant,




Ootober 30, 1937

Dear Mr Shepard:

At the last meeting of the Corpora-
tion the Treasurer reported the reoceipt of
$56000 from an anonymous donor toward the
current expenses of the Harvard Forest.

Sincerely yours,

é}'b,2$&wn,ﬁ

Ward Shepard, Egq.
Harverd Forest

Petersham, Massachusetts .
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

November 5, 1937.

Dear Mr. Greene:

Thank you for your letter of
Cctober 30 notifying me of the receipt
of $5,000 from an anonymous donor
tovard the current expenses of the
Harvard Forest. Although we have over-
drawn this fund thus far this fiscal
year on account of extra work undertaken
during the summer and autumn, we shall
be able to make up the overdraft from
this and the next installment.

Sincerely yours,

Director

Mr. Jerome D. Greene,
University Hall,
Cambridge, Masa,




E. G. STILLMAN, M. D. \)

48 EAST 7BYH STREET

NEW YORK
N. Y.

November 27,1937

Univoreity Hall | OV 291937
Cambridge,Massachusetts
My dear fresident Conant:

I have heard of so much dissatisfaction among both
undergraduate and graduate students in regard to the instruction
of botany at Harvard, that I feel this situation should be
called to your attention.

Harvard University, equipped as 1t is with eight
botanical orphans:- botanical gardens in Cuba, Boston, and
Cambridge, three herbariums crammed full of dried specimens
for comparative study, an old managed forest in Petersham, and
a young one in Cornwall,New York, besides a unique museum, offers
a galaxy of opportunities for the graduate studeﬁt. But there
is no advanced degree in Botany offered. Anyone ihtereéted in
further study of plants, must take numerous courses in Zoology
and become proficient in Physiology in order to receive a degree
in Biology. Even an undergraduate who might want to take hls A.B.
with honors 1s confronted with the same hurdles.

This wedding of Botany and Zoology, I belleve was
forced by the theoretical physiologist who inhabited the
biological building during Dr.Lowell's regime. There are a
number of reasons why I feel that this i1llogical union should
be dlssolved and a Department of Botany re-established, with the

power to grant degrees in Botany:




E. G. STILLMAN, M, D,
45 EAST 75TH STREET

NEW YORK
N. Y,

-2

l. Harvard, because of its great botanical
4 resources, should be a leader in the training of botanists,
2., If recipients of degrees must study outside
their own field to establlish a broad background, why so much
physiology or zoology, which are only slightly related to
botany? A botanist would obtain much more help from an equal
knowledge of geology. He should know about the basic soils
diets on which his patients flourish, Recently when a staff
member of the Arnold Arboretum was studying tﬁe ecology of
Black Rock Forest for me, he called for the expert advice of
a geologlist, not of a zoologist or a physiologist. Besldes
geology, your advancedvbotanical student could with advantage
take some courses in geography.

_ 3. In the past there has been a great deal of public
interest in the various botanical collsctions of Harvard
University. This has shown 1tself in numerous gifts. But I
doubt if many donations have been made to the theorists of
the biological building. In view of the relative public interest
in these two groups, should not the one with the greatest popular
appeal be supported?

4, Although not conversant with the academic fleld,
I venture a surmise, that well trained botanists are in much

greater demand than are biologists or physiologists. By well




E. G. STILLMAN, M. D.
48 EAST 785TH STREET

NEW YORK
N. Y.
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“trained I do not mean a narrow speciallist who only knows
what he has learned in the laboratory about some small
detail. I refer to a man who has had both field and
laboratory training., Instruction should be so arranged
as to supply men trained for the new positions. This idea
was well illustrated in a recent survey of Forestry Schools
in which Yale ranked lst and Harvard asbout 15th when graded
according to teaching staff and‘equipment. But when ranked
by positioﬁs their graduates held, the Yale and Harvard Schools
were even. |

Harvard has the physical equipment to be the leader
in botanical education in this country. I hope that the
administration of these assets will be such that young men
will be encouraged to specialize in Botany, énd that the
present obstacles placed before prospecfive graduate students
wilivbe removed, For ease of administration, I think that a
Department of Botany should be re-established. ’

~ Yours sincerely,




Decanmber 2, 1937

Dre . 3, 3%11lnon
46 Fost 75th Streect
Wer York, liewr York

Dear Dr. 3tillmang

I wos Intercsted in your letter of Novems
ber 27 and on, of eourue, very anxious to have all
such probleans broucht to wmy atiention, I greatly
anvnrecinte thie Interset of peovnle like yourself who
will take the trouble to state a point of view s0
c10&r1y.

I am very nuch in the dark avout the ques=
tions you ask, but I an teXking the matters uwp at
once with Dr. Merrill vhs Is not only a distinguished
botanist, os you mow, but is really the deon in
charge of botony here ot Harvard., IHe will emnlore
tho problens which you relse with sympoathy and ine
terest and will =-e what cen be done to change the
situction iIf in the opinion of the beionists here
it should be changed clong the lines which you in-
dicote.

7ith all good ~ishes and deen appreciation
of your many interests at Harvard, and your tuking
the trouble to wrife in regard to thic porticular
point,
Very sincerely yours,

JAMES B, CONANY
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December &, 1937

Dr. E. D. Merrill

srnold Arboretum

Juriuieca Plain, Masgachusetta
Dear Dr. Merrill: |

I don*t know whut the shootiﬁg is &ll =bout,
but perhans you would look into this problem snd let
me know what vour opinion is sbout the whole affalr,

Porhaps you could make an sppolntment to
have a4 talk with me some tine if you think the mate
ter 15 one which 1is too complicited to set forth in
writing.

I have simply written Dr. Stillman that the
maetter wes ull Greek to me end thut I wus usking you,
&s chief botanist for Harverd University, us it wers,
to investigate the probdlen.

Very sincerely yours,l

JAMCS B. CONANTY




lotes on Harvard Foresgt Indowment

The present permanent endovmont of 381,000 needs to be aug-
nented by ¢300,000 to 500,000 to plece the Forost on a permanent
sound financial basis. The oxisting financial shortage is being
partly met by the general funds of the University, and partly by a
special gift fund of 15,000 a year for three years ending May 1,
1939, It is under this fund that the present Director is employed,
the 1mjor purpose of the gift belng to raise endowment for the Harvard
Forest and for the general conservation prosram in the University as
a whole.

The Harvard Forest is the key to the larger program. The
Torost is to be maintained eand strongthened as a research and train-
ing laboratory in silviculture, forest penetics, soils, and other
biological aspocts of forestry. In colleboration with the Department
of Economics it is expected also to develop a strong advanced centre of
forest economics - & subjoct larpgely neglected both by egricultural
econoniocs and by the existing schools of forestry. iheon it is re-
flected that over one-fourth of our total land area is forestland end that
about a fourth of our farm area is in woodland, it is apparent that
the much nepglected field of forest econonics is of groat public importance.
Both the Govermment and the great private forest industries need men
with advanced training in the economic and financial aspects of permanent
forost managoment. This typo of work is already being developed gt the
Harverd Forest in connection with the liorcester County land use project.

The Hlarvest Forest, in collaboration with the Graduate School of
Public Administration, is developings the conservation of natural
resources as one of the important fields of instruction in that School.
It is hoped also to work out cobperative projcots with the Graduate
“School of DBusiness Administration.

Contingent on raising; an adequate endowmont for the Harvard
Forest, the University is promised a sum of money sufficient to build
modern now buildings at Petersham, including ldboratories, library,

a memorial musewn to Richard Fisher.

A relatively small sun spent in endowing the Harvest Forest
will permit it to go forvard as the colrdinating and catalyzing
acent'y¥ for the larger interdepartmental program on the conservation of
natural resources. T!lo present Direotor is on leave of 8&Bsence from
the Govermment service for the purpose of ondeavoring to raise the
necessary endowmont both for the Harverd Forest and the larger pro-
Gram of conservation.

Docoember 10, 1937
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E. G. STILLMAN, M. D,
4B EAST 75TH STREET bt L

NEW YORK 2
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December 30,1937 (

JANS 10

President Conant
Harvard University
Cambrid gs,Massachusetts
My dear President Conant:

I believe that the music at the services in Appleton
Chapel is not to the liking of a large majoritj of the under-
graduste body. I believe that Dean Sperry fully realizes the
situstion, but is either unwilling or unsble to cut the Gordian
knot:\ Because of academic'loyalty, he may not be willing to
speak out his mind. |

I would suggest that you elther write or speak to
Dr.Hehry Sloan Coffin, President of Union Theological Seminary,
80 Claremont Avenue,lNew York City, who is a university preacher.
He realizes the situation, and being a loyal Yale graduate, might
easily be able to speak frankly without transgreésing academic
loyalty. '

Yours sincerely,




¥
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E. G. STILLMAN, M. D. A

48 EAST 787H STREET

NEW YORK
N. Y.

December 30,1937

President Conant :jAN 3 ]938

Harvard University
Cambridge,Massachusetts

My deer President Conant:

Please do not think that I am going to become a
second Tom Slocum. Just at present, with two boys in college,
and I hope a third on the way, I hear a great deal about the
University,- good, bad, and indifferent. Occasionally matters
are brought to my attention which, after my investigation, I
‘feel should be transmitted to you. For this xeason I am writing
a separate letter.

Although I have no opinions as regards the increasing
volume of criticism that I am hearing about your administration,
I am purely passing it on for your information. You are being
criticized a great deal for putting so much emphasis on research,
to the detriment of teaching,at Harvard University.

I am merely mentioning this beéause I feel that a real
friend who wants to be helpful will transmit criticism as well

as praise.

Yours sincerély,
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