Aoy T

Purpogses of Modern Forestry

When 1t was realized that our virgin forests wéuld

not last much longer, thoughts of foresters turned from

the problems of how to pnlace lumber on the market most

cheaply to that of growing trees so that future genera-

tions might have some to cut. This led to the vopular cry
of "re-forestation" - the expensive method of planting seed

in nurseries, transplanting seedlings at least once, and

then planting in the fleld. As a rule the little trees so
set out were left to themselves, Because of competition
with weed trees, dense turf, etc. only about 20% of these
trees lived,- an expensive method of.reestablishing our
forests., A few years lster, due to the efforts of the
chemista and metalurgists,'the use of wood was greatly re-
stricted. Cardbosrd boxes and papsr matches on the one
hand, and metal furniture and all metal automobile bodies
on the other drastically curtailed the consumption of

white vine and of hardwoods respectively. All these factors
have conspired to change radicelly the aim of forestry. As
trees grow so slowly, we must expect a rotatioh of betveen
100 and 125 years between crops, What kind of wood will be
in demend 100 years hence is problematical, Whether arti-
ficially compressed wood or veneers will have completely
dominated the market is purely a conjecture, In thls con-

nection we may learn a little from Furope where forestry



has been practiced for 600 years, But. climate, soil
aﬁd tree species, 2s well as the economical factors
differ so radically from ours that no absoluvte analogy
may be drawn, _

Meny of us feel that there will always be a market
for high grede lumber., As the late Professor Fisher
expressed it, The aim of modern forestry is so to inter-
fere with Natuvre that trees of commercially valuable
species will grow to a size sultable for cutting in the
shortest nurber of years." He beautifully applied this
concept by his method of "weeding" of undesireble species
by cutting them back with a machette., This prevented;the
slower growirg valuable trees from becoming smothered by
the poor trees. He then allowed a dense stasnd of valuable
trees to grow till two log lengths had been formed free of
side branches, This was the stage of “training". The
next step is to successively thin the stand so that the few
remaining trees willl make the maximum diameter growth each
yeaf. By this method “cleer" lumber, i.e., wood free of
knots, is formed. Such lumber will bring an increasing high
price as the quantity available in standing trees decreases.
He also began to reallize that the method of clean cutting
of "old fileld" pine stends and expecting pine to recur either

by natural reproduction or by artificlel planting was both



uncertain and expensive. Furthermore, he saw that the
artificial mass plantation of one specles of tree was
seldom naturel ahd tended to attract the specific forest
parasites which devoured those trees,

Errors in management have occurred in the past in
the menagement of Harvard Forest; and will occur in
the future, But it must be remembered that at présent
the only difference between forest research and other
forms of investigation is that in the latter we learn by
our own mistakes, while in the former we must depend on
the mistakes of our predecessors, If Professor Fisher
had only lived longer, he himself would have reached
these conclusions which he had begun to suspect.

The Past of the Harverd Forest.

The Harverd Forest, put under scientific management
in 1908, is the oldest managed forest in the United States.
The Harvard Forestry ochool, run as a general forestry
school for 6 years, then as a purely graduate school from
1914 open to research %?aduate students has an enviable
academlic record. I have been told that in a recent survey
of Forestry Schools conducted by the Society of American
Foresters, Yale ranked #1 and Hafvard 10th, graded ac~-

cording to staff and equipment, But when rated as to

positions held by graduates, Yals end Harvard were tled for




1st place, Academically the school has certainly
justified itself. If the number of scientific visitors

is any criterion, the Forest has fulfilled its duty as a
demonstration forest. The research accomplished may be
seen in the number and quality of the bulletins and papers

written by staff and students.

The Future.

What should be the immediate future policy of the
Harvard Forest?

All agree that additional endowment is needed to
help defray overhead, salaries of teaching staff, for
experimental development of the woods, for scholarships,
and to pay for publicetion of research studies. This
endowment will come in time, but much more rapidly if the
general public is informed as to what the Harvard Forest
is attembting. The forest models are a first step in
this direction. Their fame - will have so spread by the
time they are moved to Petersham, that interested people
will journey to the Harvard Forest to view them, In the
interim, as much work should be undertaken and as many
students enrblled as can be supported by the Income avail-
able. In this connection I personally feel that scholar-
ship funds should be only e}pended on students of applied
forestry who are to reside at Petersham, 8tudents who
wish to delve into allied fields of biology or of agri-

cultural economics should recelve their aid from these

departmonts .




The question of extending the requirements for an
A M, from one to two years should be consideréd. Morse
attention should be paid to broadening education of
students in residence by arranging a definite schedule
of discussions to be led by members of the University
from Carbridge. These seminars to be held at Petersham.
For instence, Raup on Ecology, Professor Black on the
economics of Farmer's Wood Lot, Shepafd on Regimentation,etc.

I fully realize that with the present inadequate
headquarters bullding little use of the forest opportunities
can be made by other members of the biological staff of
the University. Once Shaler Hall is erected, this should
be operated as any other college dormitory, with definite
prices assigned to each room, and a regular charge for
meals. This bullding, besides providing fire-proof space
for libraryband records, will supply rooms for students,
and iarger sultes including privete bath and study. It
is hoped that these latter willl attract the professional
ranks who may want to work in the country. In short, a
kind of rurel "Wood's Hole" might be developed. The charge
for these rooms would help defray the running expenses.
The association of the students and staff with their
occupants would be a stimulating symbiosis.

As an experimental laboratory worker, I personally

look at any problem from the research point of view, I -




have tried to subjugate "preconceived ideas" to
experimentally produced results. In any biologlcal
experiment, there are so many factors that all may not

be controlled at once, and indeed some are even beyond
control, The best we cen do is to maintain adequate
controls, I look at the 3000 acres of the Harvard Forest
as a huge test tube rack, ILach tree represents a bit of
evidence. Different treatments have been applied for the
past 30 years. The reactions that have been taking place
have never been read. The crying immediate need ig to
critically read the results. After determining how meny
"man hours" have been expended on each different plantation
or cutting, compare these results to the amount of increase
in board feet" or betterment of stand that has resulted.
It is only by such study that we ere to learn if the

money expended in the past has been wisely spent. In
future woods operations, all the treatments which this

and future studies show to be uneconomical shéuld be
abandoned. In this connection, I would like to emphasize
the need of permanently setting aside certaein tracts as
controls, Some empty fields, some 0ld cut over areas

where even "glash" has not been burnt, and a few stands

of "oid field pine." These areas to be "Nature's experiments."
Who knows that after a 100 years these areas may not contain

the hest stand of timbere




What should be the aim of the Harvard Forest in
the whole field of Forestry? Forestry practice varies
s0 greétly due to type of trees, climate, and soil that
I believe an intensive study of how to most rapidly
grow the most valuable local species of trees on the
soil aveilable would acéumulate the most information. It
is doubtful if even our large corporatiohs find that
scientific forestry as practiced to-day pays. Certeinly
the average farmer of Worcester County has no use for
forestry. VWith the passing of large landed estates that
1s bound to occur due to taxes in the future, and the
economic necessity of more people migrating to the
country, the question of the "Farmert!s Wood Lot" will
become increasingly important, What the farmerrwants
is an annual‘supply of fuel., At present he obtains
thils by clean cutting a part of bis»woods each wintef.
If, bowever, it could be definitely shown that by
selection cutting he could not only obtein his annual
supply of fuel but after 10 years have some ready cash in
the form of "saw logs", he would be interested. But the
Harverd Foresﬁ cannot yet tell the farmer how to manage
his wood lot.

Harvurd University has a hardly explored academic
gold mine in the Harvard Forest. A demonstration forest

exlsts at Petersham to which library many distinguished




visitors come to reed the resulis of ever 30 years work
and where students may well study for advanced degrees.
The members of the blological staffs have not made use

of 1its blologlical resources because of lack of proper
housing facilities. The department of economics has

not practically applied the results of the years of study
as the results have never been made available. The
immediate need is to conduct the Harvard Forest with a

more practical point of view,
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Lo ey S T TR b e s e T R AT Frsa 1Al
s FOTIMSY I GTHACT I THD KUTUCARS LY

The huriicene of Septe ber 21 crezted a grave, 1qmed1ate .
menace to lire and property hy blo ing dovn prohably 1}v0*p;lllon
feet of timber throushoub the main swath o{ the Sto?m in Yew York,
Connecticut, “hoie Island, “assachusetts, :ew aanpshiyg, Vermgnb,
and aine., This fallen tirber, a tongled macs ol gﬁyluly dry:ng
debris, in many places twenty fcet d ep, ioym; & glganblcﬁéiie
trap anil a threat to life ant property of thousands of indivi-
dals and commmities. : »

+1tty per cent of «1l the vhite pine in iew Eﬂppshire is gown.
‘agsachusetts slone reports a three billion hoaid foot loss. There
are thousanls of farms and commnitles in the midst Of‘thls dovn
timber and the usual autumm iire scason is &t hand. Thne normal
protection systens are paralyzed bec;ise i?e . oods {og%s grs the

o \ Y 1eTS alld NS ? 1CS are (Lovn; dic

B%f°§?%eﬁn%i %O%%%tj;ﬁiﬁi%ﬂ%nii&%%gﬁog%cof %&céizhg guﬂ’uncontro -
lable ¢ la%rations. Such fiires may eacily result in public dis-

aster ol voslly greater size than the damage from thie original
storm,

This menace requires an immediate and large attack. without
a dav's delay, thousands of inen should be set to woik to remove
the most dangcrous dcbris adjace t to houses sud comnunities and
set up a large emcrgency f'ire control force, 'thereaf'ter, as the
only =olation of the vhole dangerous situation, the owners should
be assisted in salvaglng the dovn timber and marketing it slowly
ovir ¢ period of years. Thetask ig so great that it 1s beyond
the capacity ol the States without Federal help.

The folloving concrete siggestions are offere::
I - Immediate Fire Precautions:

1. Clear strips 40 feet wide along all public highways
adjacent to blowdovn xxexx timber,

2.0pen woods roads, publiv and private, and construct
necessary fire lanes

3. Supplenent normal State protection forces with large
nunhers oi’ mobile p.troluen.

4, Immedlately rebuild fire lookout towers and telephones
and provide additional ones.,

0. “.
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2. 0 Lo recoiGaald tool, 130 peouiblo, exbro UL compendes
VO LoBipnte Lo B L Thpleanl coies, vith pracd Dlexibilivy
Lu wrgiaiiedng Gueel wobile sdde caups,

Je b 1o recommenicl tinet cn inereese be cought in toe lunds
wvalladle 1oy coopurative Tire protection wander the (L ke=
LQLery ACt.

o
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I, Moo overwall protection ond salvage probloms

X. The wbove lnsciiale esorgency ueasures will mitigute putb
not remove tho deager. e Gosn vimber mish e salvuged or it
will recin O Zzuacs 200 yoors. Tonds timbor w11l 8150 boe o bLreed-
ing soomd ©or aLsestious dwect epldovdes bt mey desioQy whab
Pinve. is leibv. Salvepo will also mitigetc severce ceonowic loss
t0 ferirs wnd othias cwised by voo Llowdown cnl will provide ree
liel worx i0r the rurual popualotion 1eiV desvitubte by viwwe storm.

falvege will ek requlre ¢ lurge oporeting caniial, whicn s
o whole 42 not likely vo coue frow privote sowces. oreover, the
e cting 01 the bimber mast be controlled, else it vill olub the
WoOITh, deuress prices, oo domoralize the anvive Lumher inlastyy.

4

~“apsestod sclubion:

Tt iz sceomcnied that the mitel “tutes Forest “ervice tuke
coorpe ol thie salvage work, oul, with the cooperation Qi ap~
voopriabe cred b oancacles, atvincee opercting tunds to indi-
vidinels cad groups. Yo ombtrol worooting it sceuas eczential
thot the covermmoand pechose logs cod hasber snd store end
porset v clovly o sive Lt avey Yo iluit buildings. <unds
wist e avalloble aleo vor ell necesgoyy eduaipe-nt, includ-
ing true o, sawialils, and wiols.

¢~ -

{II - Jorest zehabilitation:

This sulvage, unless mler oo eiul teehndesd cupervision,
ey cuBily destooy thwe yown biwver wnd o-od trees that re-
Latdny by dnsdiscrimincte slasih Duraing end logplng.  Loowing
to Sho eewnonic aaburc o the 1roglon, thue land owners should
wve advico on  propor 1orest ueisgasent,

Tugesiel golutlion:

The ¢ ca shouald be dlviaad into distelets, cech saaaod by &
Cocined d'orostes, oo W11l deberulie wead  Gorce mothois or
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salvage that will protect the remainine grovth., It is re-
conmnded t‘n t i‘um be proviied or this wnder the autholr-
lzetion of the Vorris-doxev Act.

iV= Coordination:

Deca e of' the many . clcz"”l, State, ont local arwnciles involved
in the LoV profram, assiynnent ¢ 'H coordination o. resuonsl-
bilities is essenbial,

It sceng anpropriate that the inlted States 2orest Service,
vhich ¢lrec iy actively coopercves witn th Ltotes, should as-
auame this tunction., Speeifficaily it "1onl<i aosi a liaison
oificer, with nccessary tecindcual ald, betveen bthe Governors
ant the ¥eder- 1 Gov roment, ani as Chalrmen of «n inter-state
coordinating cormlttee.

(Signed) WATD SHEWPATD

Chairman, rorest Fire Mmergency Comnilttee

Addendum: In aidition to the ablove, two ver‘bdl recownm).lations
were pioded, as follows:

1. Thet the Xorest Service, with the aild of the Stae
Conservation lepartments, underiake the immeilate
fact finling requirei for orderly procediure.

2. That immediate vork dbe started on drafting adequate

state Torestry laws aining at permanent Torvest pro-

duction and t-at congsideration be given to euwergency
state avpropriations
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HARVARD FOREST, TAIVARD UMIVERSITY
Petershsm, tassachusetts

October 14, 1938.

6 PLAN YO BHD DESTRUCTIVE FORESYT EXPLOITATION
In duw RIGLAND

o [of the W.5. - FDE]
FEFORARDUN ©w0:  The Prosiden%(//
he redorasl (fovernment is in e powerfully strstesgloe
position to reouest the iew inrlsnd Ststes, 1n speclel
sessions of the lemgislatures to be called immedistely, to .
ensct tne jodel Soil Conservetlion Distriet sot snd, further-

wore, to sdopt e model stetute to prevent further destructive

loreine; to reouire, wherever needed, selective ocutting snd
to work repidly towerd tanec principle of sustsined yleld
monggement through the requirorent of epproved mansgement
plans for 8ll tinberlands,

: by ressons for the shove recommendstions sre ss
followss

l. The selvare of some three billion board feet
of down timber immediately is utterly impossible without

orpggnizing the people to do business with the Government,

ihey should be so organized rs to permit orderly evolu-
tion into £0il Conservetion Districts 28 soon ss the
3tates heve adopted the /sct, :

2+ 7%he Federsl Covernrent is unjustified 1n meking
8 veet investrent in emersency fire protection, timber

selvege and forest rohebilitetion, except on the basis of

the immedinte gessstion of destructive ocutting,

3, It iz furthermore unjustified in meking the
large permenent investment in flood aontrol in New
kKnrlend without sdequete control of the forest cover,

4, Kew knmglend is predominently e forest reglon
end not sn epgriculturel region, New bngland sgriculture
ia siok from the deatructive explolitation of the farm
woods end bie timber tresots of the region, and ssricule
turel rehobilltation is imposaible without foreatry
rehebilitation, Renefit pevmenta under the AAA should
be. devoted primaerily to siding farmors in silvioculture,




LA™

4o, 7he lumber induvatry of tew knglend has been
precticelly ruined by the conversion of the foreats of
the entire reclion to low zrede box bosrd end fuel wood
timber, rurthernore, this low grede tirber is baedly
menuf{eotured snd the s68t Coest encd the South heve mede
sreet inroeds into the biew inclend lunher rerket,
“urthercore, es sbundently verified by the roreat Service
ond by numerous privete operetors, selective logring is
ruch nore profitable thsn cleesr cutting becsuse it moens
eutting big trees with hipgh gredes and obtelning s tre-
rendous growth on the residusl stend.

'y recomrended progedure would be ss follows:

le Dreft e model forest rehebilitetion sot &nd sub-
it it immedlately to the overnors of the stetes, with
the recuest for immediste ensctrent. This should be short,
sinple end generslized;

ne [ffective resuletion,

be ‘the reauirement of spproved management plans.

Ge KO oOlesr outtine except by permit, ,

d, For federsl perticlipstion in enforcement
through stteching federslly sappointed
foresters to the soil conservetion
distriots,

2o Reocuest at the geme time the immodiate ensctment
of the irodel So0il Conaservation Distriet sct,

3« liave the Muresu of /rriculturel Lconomics, the
¥orest Service end the foil Conservetion “ervice begin an
imredliate survey to determine the number and locstion of
s0il conservation distriots to blanket low itnglend in 1ite
entirety., 7This survey should slso delimit the region by
we jor foreat types end should result in specifio silvi-
cultural reguletions for those types,

4, The administretion of these reguletions will be
direotly in the hends of the ¥osrda of Ulrestors of the
So0il Conservetion ldstricts, which providesa the perfect
democratic meshenism which S1lcox hes been secking for his
proposed i'ederel reguletion, IJt cives not only the famrers
but the bipg timberlsnd owners direct representation in
enforaenent,

It is my firm belief, Kr, President, that with some
opooaition from ble lumbermen end {rom die-herd snti-tew
penlers, vou will heave the common people of Hew Ingland flrmly
behind vou on this bold atrnterye rurthermore, it is my
belief that heving estsblished 1t in nNew incland, you oan do
it in every other reoglon where the lederal Oovermment is

perticipoating in lood control snd so0il erosion control,
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rour veevs ero i opropesct o vou, eond vom boldly
b into effect irticle X of the funber Jotees ‘chet wues
mulned by Lhe eiieds danislong but ra p Glrect result the
shole thing, for the first Liwe In ouwr GLlstory, rece the
luwberren ruere of sllviculture and, moreover, ss8 g Glroct
result, hundreds of tnoussnds endé porcllly willlong of seres
of timberlend sre now belns hentled by seleative cutting.
The lurbermien do not kuew tal § lnow pogitively thet the
pernenent dezress=lon fror wiish the lurher Induatry suiliors
la gguged wholly by the stupldity of clesr ocuittlng, which
cestrere the Torests aud Theods Lhe revked with low prede
lurher rede {'rom small timber, S. L. Billlings of the big
ceverheeuper ¢ffilinte st Lewiston, idéeho, is doing ss
veenificent silviculture ws I neve seen in rurope, snd he
teld we £ verr ero thet his compsny is meking so mush more
neney thean they did frorm oleer cubilog thet they sre not
atvertisinz the fsot to thelr somvetitore, 'rederisk ‘over.
hreuser told re a vesr 20 thet he wrs bLitterly diseppointed
rt the destruction of trticle X heceusa, in his opinion, it
ef'forded the only possibility of puttinz the lumber incustry
on its teet, rFrerk iurphy, Frosident of the “sotla iledwood
onpeny, who, like sll the redwood operstors, is utterly
ené neercdlessly deatroying tiae noat mesenificent foreat in the
world, told me tnst he hseé pald precleely :J5¢e3 1in dividends
in thirtyvetwo versrs on zn investnent of twelve snd one-helf
rillion dollers,eindd furtheprmore told me thst he would be
~led, end he thourht s£1ll other redwood operstors would he
rled, to sell the lend Lo the JSovernment chesp, to be peld
for by lons tire, low intsrsst bonde, redecreblse frow a
ginking funé set up frot the proceeds of timber to te
selectivaly eut by the bForcat Zervice,

I believe vou will edmit thet ax sdvice to vou sbout
/rticle X wes sbsolutely aocunde 10 relanforce vour belief
thet I er not p vislonsry, loar<helred collexe professor,

vey 1 Marther polnt out theot I wes the yrinelpsl suthor of
the indien deoreenigzetion sct, which ", L..11lson teld me he
thournt werg Lthe moat brilliant <ow i.enl aohlevement, 1
reoomnentded to seoretnries lckes snd :allsce the treneior of
the Toll Sonservsilon Servloe to imrlculiures 1 was the
orizingl proovonent of the “0il Jonservstlon wistirict prine
nlples 1 helped hennett draft the permenent 301l Sonservee
tion fot, 1 mpde the originel oreit of the 0. ¢ ¢, Sustoined
vleld - anerecent 111, and I helped et the lunbermen back

of it st rortlandes 1 proposec to hrekiel end lisanhowor last
apiring thet foreat esonomios should be consolideted with
rericulinesl assconomios, and this heas now been done, rianlly,
| angured “iloox's epp.uointient as Joordinmtor for the sow
civclend corvest wrorzoncey, &ne bthe federsl Sovevrmrant hes
sdonted all the essentisl prinolplea of the plan [ gubmitted




to you throuph Oovernor Hurley for this emerpency project,
I beliave therefore that you will heve confidence in the
soundness of my opilnion on the sbove recomrendstions,

Respeotfully yours,

W




HegVARD FORES Ty HARVARD UNIVEASITY

potershen,; ' sscechusetts
October 14, 168,

DEVORALDUL P0s The President,

“ince writing the attached re~orandum I have hed
s lonm telk with wilson Jonpton with tho result thet far
bevond my expectation and belief he hes endorsed my
proposed progrem not only for Xew lngland but for the
oentire United States on behslf of the orgenized lumber
industry, ss you will see in the enclosed remarkable
lettor,

It is my belief thet you thus heve the power imme-
distely, if vou so wish, to go forward with e program that
will wipe out destructive cutting throushout the United
Stetes in one yesr. 'y work on frticle X of the lLumber
Jode mede me respect the intellirence snd the good will of
the majority of lumberrmen. I have the seme respect for the
farmers, ''he Soll Zonaservation District fct, elreedy
adopted in sbout twentyv=-five states gives, with the eddition
of foreat remletory stetutes, the perfect democratic mech-
enlism with adequete Fecdecrel supervision to do this wast job
in e quick and orderly manner,

28 to Hew Fnpland, I think immediste movement is
imperative in order to orgesnize the people to do the big
salvege job in s wey that will permit them to develop into
s0il conservation districts in the next three to six months,

'y plan pleces the work in the Soil Conservation
Service, It is my belief that thet is where it belongs,
The farm woodlands of this country sre inextricably inter-
rmixed with the lerne timber holdinms end the two groups of e e
ownership shouldg b od through the Soil Consorvation ‘aasilﬁ'
service, g ho 1FUEEY NHsfW sbundant job in running the ‘
netionsl Forests and in the lerpe iederal ecquisition pro-
rram, 1t oan further cooperate with industry in establishe
ing joint publioc-private sustesined yleld menagemont unita,

I heve offered my servigces to Dr, Hugh Bennett to
nssist in any wey possible in carryvins forwsrd this program,
I sm fully euthorized by President Conant to telke eny snteps
I see fit to furthor it. I enm pglving you, I'r, Prosident,
tho opportunity to becane the grosteat forest lepgislator




e

in the history of the world, with the untold beneficfont
consnquence to hundreds of millions of people living end
unborn snd to the beauty of this continent as e plece of

habitatione

I sm fired with enthusiesm in its gigzentic possi-
bilitye I can do it for rou, if you wish., Do you went me
to and may I see you &8 socon as possible to telk with you

about ite -
Faithfully yours,




COMIONVEALTH OF MASGACHUSETTS
Forest Fire Emergency Committee

October 4, 1938

RECOMIENDED BAS. PIAN
OF FOREST PROTECTION, SALVAGE, AND RUPABILITATION
IN NEW NGLAND HURRICANE BELT

(Note: this plan is necessurily based on an imperfect knowledge of the legal
powers of the Federal agenciocs concerned; but it is suggested that if the
Federal Governnent lacls tie authority to undevteke the essentisl features
~{ thie brnad plan here sketvched, the menace to life is such as to justify
seeking the necessary authority from Congress,)

The hurricane blew down between 3 and 5 billion board feet of timber,
This is greacer than the total lumber and pulpwood cut of New Zngland in
the past 25 to 35 years. bawn into lumber, iv would load a freight train
300 Yo <80 miles long. As a fire trap it is iarmediately cecpable of destroying
thousands of iires and untold property. This timbor is immediately inflammablc
znd will “e zven more so by next souring. It presents the immediate probabiliiy
of fast-movine and appallinz conflagrations over gireat stretches of couatry,
destroying evorything in their nath, Tons of thousands of farmers, with
crope and buildings devastated, have lost their valuable timber, The forest
growth that remains is in imainent danger of destruction by fire and indis-
criminaie salvaze operations. ‘he problem that confronts the Federal CGovern-
ment and the states is thres-fold: the only solution of the fire menacs is to
salvage tue ti ‘ber, the only solution of the relief problem is to salvage the
timber, and the only solution of the forest rehabiiitation problem is to con-
trol the salvage and the marketing of the timber,

PLAN OF ACTION
CCCRDINATION

The Chief of the United States Forest 3ervice, as the President's Coordi-
nator for the three-fold opreratinn, will request the Governors to nominate
State Committees on Forest Frotection, Salvage, and Rehabilitation. The Chair-
men of these Committees will constitute an official advisory Board, accredited
by the Coordinator, and a liaison agency betieen the Coordinator and the State
governments, working in regional unity. The Advisory Poard will assist the
Coordinator in working out the details of the Base T'lan and in securing its
administrative application within the States.

PROTECTION

The Coordinator will request the rfollowing division of responsibilities
in the immediate protection problem:

The State Highway Departments will sponsor WPA projects, subject to
approval by the Department of Conservation or éyuivalent agency as to technical
aspects, will begin an immediate clean-up of wide strips (approximately 40 feet)

of down timber along highways, including tovm roads,
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The State Zonservation Department or equivalent agency shall reconstitute
and enlarge the forest protection system, including the opening of woods roads
on both publie and private lands, and adequate vatrnl and policing, with the
help of \/PA, CCC, National Guard, State Police, and other agencies,

The protaction of lire is impossible without taking the above measures
on both public und private land. To this end, vhen the State Department of
Conservation cr equivalent asency shall certify a menace to life and public
welfare, the "PaA will assign its workers for all required nrotection measures
on nublic ani private jpropervy. To obtain sufficient labor to effectuate the
protsction program, the President shall determine nriorities in all State WIa
rrojects, hen certificatiocu o) menace to lire ané public welfare shall have
been wade, the Joveruors of the Litates who hcve authovity to do so will pro-~
¢laim she closure of ihe woods in the affected ureus to wll persons, except
ovaers, tenanis, and their ccents cnd publiic e wnloyees encaxed in necessary
protection, durirg periods ol fire daager. AMny Sovernor lacking such authority
will be request=2d by tue Cveordinstor to seek if fromn the State Lesislature as
a condition of ~continued rederal participaticn vithin such State. Inasruch as
the nevace tu lile end pubilc welfare will ccatinuously increase with the drying
out of the timber, the declaration of menace st not ena with the current fi.e
seascn, but must be continuous to mermit the use of TPA and CCC throushout the
winter on reccansiructing the protection system,

SALVAGE

The salvage of timber for protection and relief will be impossible without
coaplate control of marketing, inasmuch as indiscriminate dumping will destroy
the price structwre wnd have wide repercussions on the entire lumber industry.
The Surplns Zommodity Corporation (or other cualified Federal Agency) will
cre~te a Jurplus Timbsr Corporation, with logging, manufacturing, and marketing
1.wisions; and will purchase aund store logs or lumber according to regulations
t0 be fermulated by the Coordinater as a suvplemant to this Base Plan,

The Farm Security Administration, under regulstions to be formulated by
the Coordinator, will advance loans, preferably to Forest lenagement Cooperafiiva
Associations, for logging, or manufacture or both; or as an alternative may
employ destitute farmers, preferably organized into Cooverative Associations,
ror timber salvage. The Surplus Commodity Corporation will make similar loans

to large land owners,

No timborland owner and no individual, company, or corporation will be
cligible to reccive loans or to purchase logs or timbor, except under conditions
te be defined by the Coordinator, unless they entor into contracts to refrain
from cutting standing timber or. their own lands or from abetting the cutting nt
standing timber on other lands, -

FOREST REHABILITATION

To prevent destruction of remaining timber and young growth, through
indiscriminate salvage and slash-burning, the Coordinator, with the aid of the
Advisory Committee, will draft repulations concerning slash disposal and
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protection of remaining growth, such regulations being made the condition of
either loans or purchase,

To supervise the execution of such regulations, the Federal Government
and the States, will district the entire affected area and assign technically
trained foresters to tliese districts,

Effective measures for forest rehabilitation in the stricken area and
to prevent further destructive exploitation of forest resources in the
interest of flood control, and the Federal Government will assist the States
in drafting such measures,

ENIRAL ADMINISTRATION

The Coordinator will e¢stablish an officc of Forest Protection, Salvage,
and Rehabilitation w.th such administrative und technical staff as is necessary’
to supervise the exccution ¢l the 2ntire plan, in cooperation with the States,
and vo take such imnediate steps of deteiled fact-finding as are esseatial to
the speedy execution of tae plan,

(signed) “IARD SUEFARD
Chairman

Approved:
(signed) ERNESY J. DEAN
Commissionsr of Conservation
Approved:

(signed) CHARLIS F. HURIEY
Governor
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MEMORANDUM RE HARVARD FOREST ETORM SALVAGE

The Harvard Forest suffered very great demaaze in the
hurricane of September Z1l. L have seen no estimetes of the ace
tual extent of the timber down, but Mr, Lowes will probebly have
some information along those lines.

Seversl large cnd many zore small owners in the Peter-
shem asrea, who were ecually hard hit, sre combining to undertake
sclvage onerstions by concerted effort ln some fofm, nnd are |
eager to have the College cooperate,.

Although there has as yet been no officisl announce-
ment, 1t 18 generally understood that the federsl government,
probebly through the lorestry bureau or perhaps some emergency
zgoney, will buy logs deliverec at specified édepots at a fixed
schedule of prices for difrerent grades. To the extent that both
the College and the privete owners sell loge there will thus be
ro coupetition betwecn them. The College will went to mill some
o its logs in order to get better prices for high grade lumber,
as, no doudbt, will some of the privete owners, The government
ney buy lumber to a limited extent, but it may be desireble to
find other markets,

The prinoclpsl coupetition between the College cnd the
private owners would come in the enployment of labor end in oonhe

tractine for logeing, milling, etc. I ynderstand that the Forest




people believe that if there were no cooperation, the College
would teke the cresm 0f the labor snd contractors.

Lside fron a.desire to be nelpful, the principul adven-
tage to the College from some cooperctive arrangement seems to
come from the possibillty of getting insurunce agelnst the risks
o the salvege oneratlons. Thess, of course, &re rather éerious
ané there will undoubtedly te injurlies. The College 1s unable
to insure its own employes in the forest under the viorkmen's Com-
pensetion Act (because of the possible appllcation to the College
of & decision to the effect that gll employees are to he regerded
ag insured if any ere), but could, of course, arrunge cCoversge
for the employees of &n independent contractor, by flxing the
contract price to include the premluns.

The private owpers will probably rform a cooperative
corporation under G. L. Chmp. 157, 510 snd will sell thelr logs
to or through the ocooperative under members contracts suthorized

by the statute. Of couree the Collemzs, for several reasons,

should not beoowe & member of the cooperati#e {(whioh will probudly
finsnoce its sulvage operations by e loan from R.F.C.) and the
statute prohibits the coopsrsative from "henaling the products®

of' non-memdeTrs, The College would, therefore, merget Lts own
logs end lumber lndependently of the cuoperative, I thinik there
1s real doubt s&s to whether such & contract as 1s proposed be=-
tween the College snd the ocooperative is within the latter's

powers, but it seems to n® thet that ls of no laportance to the




Collexe, wnlch will be extending no credit to the cooperatlve in

eny form und whose contrect will become exsouted from week bo

week £6 lsabor is dons =nd weges psid, Furthermore, I have some

¢ifriculty seeing how it woulé be to the advsntage of eny one

interested in the cooperetive to attsck the arrangement.

1.

%

“'e

4.

The suggested contrzct would provide that:

The cooperative would euploy as its superintendent
one izcxett, who seeas to heve the confldence of
the lrorest people,

The cooperative vwould sgree to. perform salvage op-
erations in the rorest, employing labor =2nd cone-
traeting logglng, hauling, wiliing, etc., Tor that
PUTPOBEe. Any dlspute sc to the charscter of the
labor or mechlnery would be referred to und settled

by & meaver of the coonsrative Loerd end & representss
tive of the College. The cooperative would pay ell
wages, etc., and provide insursnce, bookkeeping,
office space, etc. Rates of waiaes would be &pe-
proved by & representative of the College.

The College would exree tO pay to tLhe cooperstive

(8) %8 emounts esusl to the wsges of lshor working

irn the rForest cund to the contract price of siork done
on eontrrot, und (b) a proportionste share of
Hockett's cowpensstion und or generel overhesd
(bookikeeping, incurance, etc.) besed on the gropore
tion of boerd feet tuxen out of the Yorest to totsal
boerd feet teken out of the sroperty of private owners
end the rorest. This seems to be an eqguitzble end
feirly eccurste method for sharinz these generel
AXpEnses,

The College would recerve the right to nill such of
ite lows es it should eclect, glving the cooperative
notice of Lts intention to <o so.

Such en sagreement would seem to mccomplish the desired

cooperation whilse avoldine the difricultles which the College

vents to avold. The mein dlfficulty is that supervision by the

Forest people of day lebor furnished by the cooperative alpght

¥
- er




result in maxine tiae laborers employess of the College &nd thus

not coveresd by the policles taxen out by the cooperstive, This

i 8 reul danger, but I think it csn be zinimized by & few instruce-
tions to the Yorest superintendent, snd probebly 75 of the work,

I understané, would be done under contructs for logging, heuling,
willipg, etc., as to which this problen does not arise. In any
event the risk cen be no greater than it would be 1€ the College
uncertook i{its own selvage work without any errsngement with the

cooperative, £nd probedbly is much recuced by such sn arrangeanent

=a-the one propoeed.

0.M.8.
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" Contribution to be Anonymous except to Conant. Do not tell Shevhard even.

EnM

1. Grabbed your letter as making a late start to Hospitel. On return home will mail
H.U. a ck. for $20M via EDM. This contribution is made for Hurricane salvage at
H.F. to be expended under your suvervision. It is further understood that it is
not to be used for any capital expenses and %to relieve me of any further contridu-
tions under my three yeer plan?;?;; ;L;;tér aégzrg‘ééz_make a simila: contribution,
if needed, for Hurricangdamage.

2. Hope you can cancel purchase of saw‘mill. Would take all winter to break in mill
and crew. Much better to hire portable mill & crew all broken in.

3. Believe idea of releasing Shepard back to Fed. Gov. for‘rehabilitation of N.E. a
good one. At any rate believe his 3 yr. trial term up this spring. This gives
you too little time to look for a director of H.F. Get a Forester ﬁot a Financial
Wizard or a New Dealer }

EGS




Goorrey L.CasoT NP
77 FRANKLIN STREET A3 L :
BOSTON

August 24, 1938

Dear Doctor Conant:

A we ago
today, Mr. Ralph Bradley’/and myself
were shown over the fzrvard Forest

by Doctor Shepard and Doctor Gast,
and, also, insnected tiae miniature
nrursery, at which scmething like
20,000 seedlings of white pine

have been planted with accurate

and systematic records, with a view
to learning all that ~an be learned
from the relative growth of the
different seedlings. Ultimately,

of courcse, male and female cones

from the most promising seediings will
be selected with a view to the best
result.

I think Doctor Shepard's
mind at present 1s focused on
the commercial res:lt and for the
reasonthat by keeping down the number
of knots in the timber, the market
value of the resulting luwnber can
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be much more than doubled, but

I am writing him today reminding him-
that we, also, are interested in the
production of fuel in the largest
possible quantity, which may not run
exactly parallel with the value of the
lumber under present existing cir-
cumstances.

We saw in the forest .tself
many interesting details. Yor
instance, the rate of growth of
hemicek and irregularities caused
by different physical conditions.
The increase in the number of
seeds that germimate by diminishing
tihe thickness of the layer of
pine needles =nd other rubbish
on the surface of the ground.

The great difference in finan-
cial return by the carefulguidance
of the growth in such a way as to |
diminish the nunmber of boughs |
to meke knot-holes and to make sure |
that the trees would grow vertically.

I am very greatly pleased
by Doctor Shepard's minute attention
to these practical details and it
sugzests to me taat short monographs
should be issued by the Harvard Forest



covering such practical details

and inviting foresters to cometh' ther and
receive the benefit of the exact knowl-
edge that is being gathered ‘there and
which will be of great pecunlary value

to such lumber compenies as have the
intelligence to benefit by them.

Very sincerely yours,
E 9 . —
GLC:A &gd{fz L. Calst

Doctor James Bryant Conant,
President, Harvard Unlversity,
Cambrldge Mass.

Harvard University Archives
President James B. Conant Papers



Jenuury 5, 1938

45 Tast 75th Street
New York, New York

Dear Dr. Stlllman:

May I toke the liberty of answering your three
lotters with one?

In the first nluce, let me thunk you for the
time and trouble ycu tcok in sending them. I assure
you that I cn delighted to have all that you hear
trensmitted to me. The chunnels of communicetion are
by no means ulways a2s open &5 they should be. A man
in nmy position should hear &ll that he cun, reserving,
of course, the right to meke finul declisions.

To -tske up your rost recent comment first, I
am surprised that the muslc vt the services in ippleton
Chapel is open to uny criticism. Dr, Duvison has nmede
such &n outstending record here &t Herverd that I hed
gupposed this was one espect of the University which
wus beyond eriticism of any kind.

In regurd to the guestion of resesrch versus
tesching, the ceriticlism you hsve reported wes inevitable
in view of the situation thuat existed in the Fuoulty of
Arts &nd Sclences when I took office and my own desire
to estublish « proper brlunce between those two factors.
You esre nrobably not interested in heuring & long argu-
ment from me, &8 I um sure you und I would «grece finelly.
You might be interested, however, in the fuct that I
antielputed the growth of criticism some months before
the weve resched 1ts present glgentice proportions, end
took pains to muke hulf of ny Tercentenery Oravion cover
this very noilnte I am teking the liberty of sending you
& copy of this with those sections nurked which fore-
shudow the trend of opinion, '




A further conplicution, which I had not antici-
pited, was the fuet thot during the past ten years the
si tuation hud been =llowed to xsrow end thet five or ten
times #s meny young men hed been given tenporury nosi-
tions us we could find futures for on a nernenent buasis.
As thls situction wus not reslized, it wss not, there-
fore, frankly stuted to the young men in juestion. The
consejuent turnover in the last few yeurs has resulted in
& great deul of hard feeling which will nrobzbly not be
eliminated for five or ten yeurs, if it is by thut timet

In regerd to your guestion &bout botzny, I
wrote to Dr. Merrill und heave received & long merio=
rendun from hin, & copy of which I um enclosing. I
think his memorandun is self-explanctory. In &ll these
ccoadenic mutters, you will reallize that there 'is a
great deul of nisunderstunding snd difference of opin-
ion. In the long run, however, I belleve there ocsan be
couperstion among this group of biologlists, and I think
it is of importunce to have such cooperstion. I un
sure you would find Dr. Shepard, for exsmple, agreeing
with me in this matter. Knowing the men Involved, I
am sure some of the difficulvies wlll shortly be over-
cone. : ’

Muany thanks for your comnments and with con-
tinued appreciution of ell thet you ure doing for the
University, I en,

Very sincerely yours,
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Memorandum +o yr. conant

from the Secretary to the University

The attoched represents aboubt two hours! careful lebors of
- - ' pine 3

Merrill, Shepard, and myself this morning. We definitely believe, after

thorougsh consideration,”thaﬁ‘this is the-hgst and most satisfactory next

B

nove., Certeinly Cabot, rot only iﬁ conversation vith you, but ﬁith
Herrill end Shepard, on several occasions has made it perfectly clear
that the door is wide open for us to walk in. Therefore no preliminary
manoeuvres are required or desirable,

You of course may not approve of some of the phrasing or
wording of the letter. It can be changed around to suit you in eny
wey. But I an teldng the chancenthat it may be about what you would
feel was the right way to put the whole problem, md am thereforebsend-
ing it along.

Qur ovm guess is that, if he comes back on this and plens to
do enything, it may very likely be a considereble increease to the pres=-

ent liarie lioors Csbot Foundation, with the suggestion of ear-marking

the addition for the Forest, perheps for a certain period of time.

DAL, -

/

ottt 0088 et pmadsd]

January 13, 1938




Jenuery 18, 1938

Dr. E. D. Merrill
Arnold Arboretum
Jurnuies Plain, Massachusetts

Dear Dr. Merrill:

Since our conversstion the other duay colucern=-
ing the various nroblems which come under your generel
sunervision, I have been thinking particulerly sbout
the future of the Harvard Forest. The nore I huve
thought about the matter, the grester hies become ny
concern. '

a5 you will recall, when Dr. \Ward Shepard ceme
to us on a letve of absence Iron the Government, it wes
with the understaending that he would have & neximum
neriod of tnree yours in which to try and obtuin sufe
ficient endowment funds for the Forsst to enuble this
institution to do a flrst-cluss job us un Integrul ourt
of the University. The $15,000 u yeur which was promised
by &n wnonymous donor for three yesrs will not be avail-
uble afler the next acudenic yeur, T understund, since
1t wus tho intentionh of the donor to »rovide us with -
a breuthing spuce during which we conuld stitempt to set
our house in order. I assume thuat there is no possi-
bility of & continuation of this ennual gift,

We must admit that Dr. Shapurd, in spite of _
11 his efforts, has been compnletely unsuccessful in obe
taining &n endownent for the Forest or in turning up
enyone who seens likely to muke & ¢ift for this vurpose.

It is not too eurly to relse the question with
you a3 to whut we shuall do if &t the explirition of the
three yeurs we ure in the sume position we are in today.
It will be impossible tec finance Dr. Shepurd's salury
and some of the other work of the Forest. We shall heve



to put the institution in somewhuat of & stund-by con-
dition und glve up sny ideu of going zhead with our
ambitious schemes for some Time to corie. I assume that
under such «rrangements the work which we have under-
tiken under the Maria Moors Cabot Foundetion would not
be impaired in the least. However, I cecnnot help wonder-
ing what will heppen to the whole silve culture research
of which this new work under the Cubot Foundution is a
part. It is this aspect of the whole problem which
glves me greutest concern. What is your suggestion as
to the probuble next step?

Very sincerely yours,

JAMES B. CCNANT
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February 25, 1938,

Dean George H., Chase,
Univergity Hall,
Cambridge, Mass.

Dear Mr, Chage:

I am writing to recommend the granting of a
year's sabbatical leave at half sslary to Mr. Nell W,
Hosley, Instructor at the Harvard Forest, beginning -
September 1, 1938, Mr. Hosley was appointed on July 1, 7on;axuhﬁ
1925; and although he was granted sabbatical leave in | ¢, . . o . [0
1934-35 to study for the doctorate at the Universlity o Ja
Michigan, it is my understanding,after Mr, Hosley's C“T'if Ve ddn
recent conversation with you, that he might be granted subloficef’ 5o
further leave, even after a relatively short pertod. I et A,
am all the more favorable to this, inasmuch as Mr. Hosl {4 1924- 23
has continuously worked on a twelve months' basls with U -
only short and infrequent vacations. Furthermore, T
important phases of work Mr, Hosley is now engaged on
will be completed before he leaves, so that his absence
this coming year will cause a minimum of inconvenience,
Mr. Hosley plans to keep in close touch with the Harvard
Forest and to direct the work of a student now special-
1zing under him, who will continue his work next year.

N

I do not know the procedure in the case of
sabbatical leave, and I shall be glad to furnish any
further information that may be needed. ,

Sincerely yours,

ety

Director

USRI

Approved:

*

Administrator of Botanical -
Collections

'Lr’f:f/if:?! niv /‘A{/ s E}' h QA,@

/Al} g!é;g» e s £ P “
wie Ha 4 .:*‘"”);‘7"”“’“"“?5*/ b g EFLMN 1= . G St o

v



/i N

HARVARD UNIVERSITY

OFFICE OF ADMINISTRATOR OF e
BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY \‘yw,\“_,*;"'"*’“" \
ARNOLD ARBORETUM, JAMAICA PLAIN, MASS,, U.8,A, : _ ) ~i| R tf Vo #
i C‘_-: :v PR
6K
Arnold Arboretum, Jamaica Plain, Mass. Farlow Herbarium and Library, Cambridge, Mass.
Atkins Institution of the Arnold Arboretum, Gray Herbarium, Cambridge, Mass.
Soledad, Cienfuegos, Cuba Harvard Forest, Petersham, Mass.
Botanical Garden, C’ambri(fga, Mass. The Maria Moors Cabot Foundation for
Botanical Museum, Cambridge, Mass. Botanical Research

Bussey Institution, Jamaica Plain, Mass.

February 28, 1938,

President James B. Conant,
Harvard University,
Cambridge, Massachusetts.

Dear President Conant:

I recommend that you grant permission for the construction of a garage, in
accordance with the attached blueprints, at the Harvard Forest, Petersham.

The pronosed garace is 86 x 48 feet in size, and 8 feet high, It is to be
of cement construction and hence nroctically fireproof. It is a part of the development
plan that Dr. E, G. Stillman has in mind for the Harvard Forest, but it is the only item
in the proposed building nlan that I am ready and willing to recommend approval at this
time., The building, in addition to storage space for motor eocuinment is to contain a
renair shop and a pump room. Most important from our standrnoint is the fact that a part
of the building could be used temporarily or vermanently for the storage of records,
Fork at the Harvard Forest is tremendously handicaoped because of the fact that a part
of the records are stored in a fireproof vault in Athol, and other material is in storage
in one of the University buildings in Cambridge. This applies to those records which
could not be replaced in case of fire in the wooden headquarters building at Petersham.

In addition to these records duplicates of other records have to be made for
denosit in a safe place. Because of the type of construction in the old headguarters
building of the Harvard Forest, the danger of fire is always present, and a fire once
started would unauestionably result in the total destruction of the building and its
contents, The old barn shown on one of the enclosed blueprints will be removed before
construction of the garage commences,

Dr. Stillman desires that the construction of the garage be commenced as soon
as the frost is out of the ground this year. In conference with him recently I told
him that I would take the matter up with you and recommend that aprroval for the con-
struction of the garape, without expense to the University or to the Harvard Forest,
be secured. Under existing conditions the construction of this garage will add enormously
to the eauipment and efficiency of the Harvard Forest. It has no bearing whatever on
whether or not the additional buildings planned be constructed, but is placed in reference
to the possible construction of the museum and the laboratory at some future date.

Very truly yours,

-

E, D, Merrill
EDM:CG Administrator
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HARVARD UNIVERSITY
CAMBRIDGE, MASS.

JEROME D. GREENE
SECRETARY TO THE CORPORATION
10 UNIVERSITY HALL

March 2, 1933

Dear ¥r. ¥Yerrill,

There has come to me through Dean Chase a recommendation addressed
to him by Mr, Fard Shepard, and approved by you, for the granting of a
yearts ®sabbatical® leave at half salary to Yr. Hell ¥. Hosley, Instructor
at the Harvard Forest, beginning September 1, 1938, Only Professors and
Asgistant Professors are entitled to leave of aﬁsence under the regulations
governing sabbaticals, and then only once in seven years or the equivalsnt
in the form of a half-year's absence on full pay:;E a shorter fnterval, ™ éajiyﬁ‘.
¥r. Hosley's leave of absence in 1974-%Z5 wag an exceptional arrengement in
his case; but even i1f V¥r, Hosley were a Professor or Assiétant Professor,
he would not be entitled to another sadbbetical in 1938-33,

T am stating the rules merely for your informstion, and with no
reference to the intrinsic merits of the leave now recommended for 1958—59.
If there aie special reasons why ¥r, Hosley should have leave on half pay
after so short an interval, the grounds on which the recommendation is made
should, I think, be explicitly set forth. This, I dare say, is what .
Yr., Ward Shepard meant to do in his letter to Dean Chase, but as he seemed
to be in ignorance of the sabbatical regulutions Irthought it would bhe best
for you to endorse the recommendation a little more gpecifically in-the'
1ight of the regulations T have cited. |

Sincerely yours,
JEROME D, GREENE
Professor Elmer D. Merrill

Arnold Arboretum
Jumalica Pluin, Massachusetts
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HARVARD UNIVERSITY yoci  * {
OFFICE OF ADMINISTRATOR OF
BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY
ARNOLD ARBORETUM, JAMAICA PLAIN, MAsS., U.8.A,
Arnold Arboretum, Jamaice Plain, Mass, Farlow Herbarium and Library, Cambridge, Mass.
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Botanical Garden, Cambridge, Mass. The Maria Moors Cabot Foundation for
Botanical Museum, Cambridge, Mass. Botanical Research

Bussey Institution, Jamaica Plain, Mass.

March 7, 1938.

Mr. Jerome Greene,
Harvard University,
Carbridge, lassachusetts.

Dear Mr. Greene:

Referring to vour letter regarding the recomrendntion that Mr. Hosley be
granted sabbatical leave for the next year, this recommendation was made after Hosley
had consulted Dean Chase. The latter was of the oninion that the request was in order
even althourh a relatively short period had elansed since Hosley's last sabbatical leave,
Aponarently Dean Chase was not aware that Hosley's rank was that of instructor.
I might say that the only reason that Hoslev does not have the rank of assistant pro-
fessor is that the financial resources of the Harvard Forest do not permit his promotion,
at least as far as salary is concerned.

The reasons for recormmending sabbatical leave in this case are as followss
Hosley has received an offer for avnointment at the Connecticut Agriculture Collerge.
He is loath to leave the Harvard Forest, and we are eaually loath to have him po.
Ve do not feel justified in urging him to remain in view of the financial uncertainty
of the Harvard Forest. Hosley then raised the possibility of sabbatical leave on half
pay, and this we were willine to recommend for several reasons. Ve are still hoping
that the endowment of the Harvard Forest may be increased, which would permit Mr, Hosley
to return at the end of the year. If he accents the Connecticut amnointment he will be
under rather heavy expenses in moving his family and possessions from Petersham to
Storrs, Connecticut.

T would emphasize the fact that lMr. Hosley has had no promotions for several
years, and that he is decidedly undernaid as compared with individuals in the academie
denartments of the University in the instructor ernde; I have indicated above that had
it been financially rossible he should now have the rank of assistant pnrofessor.

For these reasons the somewhat unusual reauest seemed to us to be justifiable.
Ve do not, however, wish to nress it if it is so far out of line of customary procedure
as to set an undesirable nrecedent. Personally, I hope very much that sabbatical leave
will be granted in this case.

Very truly yours,

ve Do Merrill

DM CG . Admintistrator
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March 11, 1938 fop

Dear Mr. Conant,

May I bring to your attention the enclosed correspondence with
Messrs. E. D. Merrill and Ward Shepard with reference to the recom-
mendation for a so-called sabbatical leave, on half salary, for
Mr. Neil W; Hosley, Instructor at the Harvard Forest.

Professor Merrill tells me that during his absence on half pay
Mr. Hosley will be employed on salary at the Connecticut Agricultural
College. At the end of the year the Harvard Forest may be in a position
to offer him a more attractive appointment. On the other hand, he may
receive an invitation to stay at the Connecticut Agricultural College.

Ordinarily, professors on sabbatical leave are not expected to
take salaried appointments elsewhere, but to use their leave for
recreation and private study. The case of Mr. Hosley is therefore
anomalous in every respect. He is not eligible to sabbatical leave,
being only an Instructor; and, if he were, he would not be allowed toiv
take a salaried position elsewhere,

As T sald in my Tetter to Professor Merrill, I am raising these
points not for purposes of obstruction but merely to make it clear that
if the arfangement proposed is in the best interests of Mr. Hosley and
the University, and if the privilege of leave on half pay is regardedlaa
having been earned by his work on a twelve-month basls without adequate
vacations, the leave of absence should be grant SJ::Lits merits,as a
gpecial case)and not in the guise of a sabbatical.

Sincerely yours,
S/

President James B. Conant




Harch 15, 1938

Dr. B. D. Merrill
Arnold Arboretunm

Yy dear Dr. Herrill:

- Yr. Conant hasg asked me to thonk you
for your letter of February 28 concerning the
construction of a garage at the Harvard Porest.
lir. Conant has discuased this proposal with the
nenbers of t}m Corporation and they approve of
having such a building constructed.

Very truly yours,

Secretary
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March 17, 1938,

President James B. Conant,
1 University Hall,
Harvard University,
Cambridge, Massachusetts.
Dear President Conant:
Will you nlease send an official reguest to President Roosevelt
asking that leave of absence be given to Ward Shepard for one more year?
The file is in vour office., You will remember that when we secured
Shevard's services to direct the Harvard Forest that the Washington
authorities were unable to grant leave for a neriod of three years, but

could grant leave for one year at a time. Probably a letter similar to

the one you sent last year is all that is necessary.
Very truly yours,

E. D, Merrill
Administrator

EDM:CG
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WARD SHEPARD
PETERSHAM, MASS.

March 21, 1938.

Dear Mr. Conant:@

I have talked with Mr. George Sutherland of
the Carter Pond Club concerning your proposed fishing trip
in April. He tells me the ice is about half off the pond,
and he thinks the fishing will be good any time after the
first of April. Although the pond is abundantly stocked,
he 18 planning to put in a considerable number of good
sized fish in the next ten days, as they find these fish
are sportier on the fly earlier in the season than the
fish already in the pond.

Mr. Sutherland told me that as soon as he knows
the date of your coming, he will make everything comfortable
for you and would like to come up at that time %He lives in
Athol) to make sure that everything is in order. You have
the privilege of inviting anyone, including your boya, to
fish with you as your guest.

- In case you wish to rough it, the Club has a
comfortable cabin with a kitchen, a living and bed room,
and a screened porch. There are cooking utensils and cots
but you would need to bring blanketsa, The Club also has
row boats and canoes. Qaua{gg

If you do not wish to camp in the cabin, Mra.
Shepard and I would be glad to have you stay at our house,
where you could be comfortable and, as Copey says, "your
own man" to do as you like. If you would like to combine
seclusion with fishing, the West Road Inn is thoroughly
comfortable. Their rates are about five dollars per day,
and there is a private apartment with living room, bed room,
:nd bath, and the Inn 18 likely to have few gueats at that

ime.

As soon as your plans are definite, will you
please be kind enough to let me know, as I should like to
plan my engagements to be here when you come and also to
let Mr. Sutherland knowe I feel sure you will find good
fishing and pleasant surroundings for & rest, and I look
forward to your coming.

Sincerely yours,

President Jemes B. Conant




“Harch 22, 1938

The Honorable Franklin D. Roosevelt
The White House \ '
sfaghington, D. C.

Uy dear Lr. Prasldent:

I anm tuking the liderty of writing to you
as I daid in March, 1937 to ask if it would be
_possible to contimme the leave of absence from the
Indian Service for Mr. ‘Viard Shepard. If this leave
of absence could be continued for another year, we
would raappoint lir, Shepard as Director of the
Harvard Forest and a member of the faculty of the
new School of Public Administration.

: I an venturing to request this additional
leave of zbsence in order that Mr, Shenard may have
an opnortunity to develop the program which he has
been formulating to bring the Forest and various
other brunches of the University topgether and focus
t?cir attention on the broad problems of conserva-
tion. :

Az I mentioned in ny former lstter, r,
Shepard served as a meaber of the faculty which
arranged the program of the new School of Public Ad-
ministration, and {t is of the greatest importance
that he continue as a member of the faculty during
thegse first years of the new School's existence.

Por these reasons vie hone it may de
possible for you and the Secretary of the Interlor
to extond Mr,. Shepard's leave of absence for another
years

Very sincerely yours,

JAMES B CONANT
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THE WHITE HOUSE
WASHINGTON

April 4, 1938
APRT 1938
My dear Dr., Conant:

I have your letter of March 22, asking that Mr. Ward Shepard
be granted an additional year's leave without pay so that he may
continue for another year as Director of the Harvard Forest and
as a member of the faculty of your new School of Public Administra-
tion.

Secretary Ickes has approved your request that Mr. Shepard be
granted an additional year of leave without pay, and 1 suggest that
you have him submit a formal request for this leave of absence to
the Office of Indian Affairs.

Very singerely yours,

Dr, James B. Conant,

President, Harvard University,
Cambridge, Massachusetts,
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Ma/ Bussey Institution, Jamaica Plain, Mass.

Arnol rhor
Atkhfs I';Sﬁ(}‘? he Arnold Arboretum, Farlow Herbarium and Library, Cambridge, Mass.
. a Ji - .
BWI ardentf Cambridge, Mass, Gray Herbarium, Cambridge, Mass.
le’a}' M , Cambridgs, Mass. Harvard Forest, Petersham, Mass.

Anril 12, 1936,

Dear Dr. CGeetb: - APRF—‘IE:’JQS{)

You il renember trnt I wrote vou laoct foll expreéokn” Aoubi
e to rnether or not vour aguvnointment at the Harvard Forest could pe con--
tinued Tor another term, I have Jjust hnd o conference with President
Conent, the r~su1t belings that by his Airection I am writing this leuter at
.
[

n

he cloge of your »nresent tiiree yrear an-ointment.

ts me to inforn you that 1t 1is imverative that you attemnt to
secure some other zition by Sent., 1, 1536. Fallins: this you will be
continued at rour nresent calo”" for the Fiscal yrear 1236-37, but with the
nrecent nrosnects no »nrovision cen he made Tor vour continuance bevond that

neriod. The usual three year term of snpoin‘”cnu i= not nossible, but In

Pocordence with more or less established system a year's l@ew’v ney be nro-
wided,

Tnle action 1s reprettable but 1t seems to be unevoideble., The erux of
the matter 1eg the finenclal asnect of the Hervard F.rest. The institution
le cverated on an annual deflcit smounting enoroximately Lo rour salary and
exensges The Ponprnl attitude of the Jeorvoretlion is, in viewr of 1te finen-
ciel comd-tments, ant In view of ite dengerously low balance, that the in-
cenendent units shonldé be meintained on .he basis of their ovm incomes, and
that the Cormoration chould not bhe exmected to malte continulng am»»hronriation
“or their suvmort, The situation has oee net at one small unit, the
Eotanlc “arden, and at one lorger one in the botenlcal Tleld, thp Bussey In-
stitution. ’

thile the »rownects 2re thet adcitlonal funds vwill be avellable to the
Hervard Forest for certzin develohrent work, these funds Trom a »rivate

cource ars to be sumnlenentary to the nrsgent budcet and are »rovided for
certein smecific P”ti"iuigs, nos fo” the sumnort of any exiGUing onesg,

I nersonally recret thie actlon for it 1s alveyvs Adeairable that funde-
mental resecrch be contiauned,

Very truly yours,

B, D, lerrill,
Adrninaltreator,
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

April 20, 1938

Miss Dorothy Bonn
Secretary to the President
University Hall

Cambridge, Mass,

Dear Miss Bonn:

Thank you for your letter of April 8,

Although the fishing 1s pretty good now, it is
bound to be better on May 4 or & as the water gets
warmer, and I .shall be very glad 1f Dr. Conant finds
1% posslible to come up then., If not, the latter part
of May will be good. The Carter Pond 1s quite unique
in that there is good fly fishing throughout the summer
and up to about the middle of October, '

Sincerely yours,

7

____——DPiréctr

r}‘&.hi},;_%"’
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

ey 11, 1933.

Dear Lir, Lowes!

I enclose my recommendation on the Ware
property, ard am sending a copy to Dr. lierrill with
the request that he communicate with you ilmmedlately
in case he disagrees with any part of 1it,

I heve not mentloned the attlitude of our
anonymous friend in New York, I am‘willing to le?t
you and Dr, lerrill give such welght to. thls point

as you think 1t Justifles.,

Sincerely yours,

feprasd

wlC ar

r. J. V. Lowes,
University Hall,
Cambridge, llass.

/




June 8, 1938

or. E. G. 3%1llmean
S Fast 70th Ltreet
Yew York, H. Y.
vear Ernest:

After our talk of last ¥onday I think it highly desirable
to do some systematic and thoroughgoing exploration of tbe historical
origin of the present Harvard Forest program end 1ts relation to the
needs of prasent dey forest education. I enclose » copy of Irofessor
ilsher's letter of rebruary 6, 1914, %o President lLowell. I was sur-
prised to learn that you were not familler with Fisher's entire
program, and this 18 no déubt partly responsible for our difficulty
in szreeling oﬁ what constitutes "forestry.® T find in the report
of the Harvard Foreat for the year 1lul4-15 the statement that the
scheme outlined in this letter wes thoroughly discuased wlith Fresident
Lowell and Mr. Bacon, and the Corporstion voted %o approve it with
the reservation that st the time lack of funds would prevent the
 astablishment of the special instruction in lumbering,

In the lettar gbove referred to irofessor Flsher proposed
to build up research in the following flelds: (1) the management
and sllvicultural treatment of forests, for which work the Harvard
Forest 18 the ochlef laborsatory; (2) the ocontrol of insect pests,
for wshich Frofessors Yheeler and iBrues will furplsh the weens;

(3) dendrology, through Frofessor Jack and the Arboretum; (4) wood

technology ond eesearches in wood utilization, through [rofessor




Pr. $tillman - £/8/58

Balley snd hls laborsatoryy and (8) the sclentific study of lumbaring
and logging and the econonmies in thoée orocesses which only technical
invesbtlsation can bring aboute He then wen® on to say, "For the
first four of these apecialiles, the achool is olready strongly
equipped. For the 1rst, the lumbering, 1% 18 practically unprovided.
At the present moment, i1t is this speclal %ork in lumbering thet will
be moat in demsnd, becsuse 350 many of the problems of timberiand
mansgement must be solved from that approach. Furthermore, it is
this work that the school has all along foreseen the importance of,
and which 1t 18 known to have been aiming toward. If we proceed
now upon the new basls, working only in the specialtles already
provided for, we shall be moving in the right direction but we
shall have falled to enter the fleld where speclallzation 1s most
needed, If, on the other hand, we can sdd the lumbering %o our
other subjeots, we shall not only be first in the fleld, but we
shall point our zhole scheme with the study most vltaily related
to the whole industry for which forestry 1is working,"

In spite of the reservation made by the Corporstion,
Flsher worked out an arrangement with Dean Gay of the Business
3chool by which Mr, John H. Gries was secured as an instructor 1in
lurmbering, other members of the Busineas Gohool staff glving courses
also in accounting, menufecturing, marketing, etc., and the Hearvard
staff 51ving courses on forestry in relation to lumbering. Ths

Forest pald half of Oriesa! salary,
All the work we have been doing hsre, including the work
at Hardwlok, clearly falls within the scope of the program set up
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by Frofessor #Fisher and approved by the Corporstion, with the ex-
ception that in the Graduate School of ¥Fublic Adminisirailion the
Lend Use Seminar has entered the increasingly imporfSent fleld of
government administration in reletion to the forest problene--a
gfrengthening of his original soncept whicb I anm sure he would
wholeheartedly approve under the sltustion of the present day and
- with the unusual opportunity presented by the Littauer School.

You will note also that Frofessor F'isher had the concept,
which 1 =am wholeheartedly followlng, of working closely with other
departments of the University instead of trying to set up the
Hervard Forest 28 an 1solated, self-contsined unit, PFurthermore,
es I understand it, this 1s squarely in line with one of Fresident
Conant's most fundamental policies of university administretion,
Yoreover, 1t fits in precisely with the admiresble suggestion 1in
the memorandum you gave me to make Fetersham a sort of "rural
Wood's Hole® where men of many diverse ilnterests would work to-
gether and where men from different departments of the University
would come to give seminars, |

The program which I proposed to Presldent Conant and
pr. ¥errlll prior to my coning here, and which I discussed with you
in detall prior to your most generous contribution of the specinl
Gift Fund, was easentially the carrying out of the 1914 program
#ith the addition of public administration. You will note further
that Fisher stresses the economice of lumbering as the most important
pert of the whole program, though I mysslf do not go so‘rar. I seek

only s balanced program,

Fisher concelved the Hervard Forest as g school of advanged
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stuales primarily for graduates of regular forest aschools. To
217111 this function 1% was esaential Go offer s¢ far as fooilities
pernit ted, advanced work in any of the major filelds recognized sas
necesgery bto meet the standards set up by forest educntors and by
the So0lety of Arerican Foresters in 1ts successive considersntions
of this question during the ps=st thirty yesrs.

In 1608, the United States Government appointed a commitiee
vof foreat educators, of whom Frofessor Fisher wes one, to conslder
the scope and character of an adequate vrofessional treining in
forestry. The following paragraph from the committee's report is

even more applicable today than it was then

The profession of forestry is at present still in the
process of formation and crystallization. In his ploneer
work, the professional forester will be c2lled upon not only
to do a great varlety of technlcal work, but slso to develop
the sclence 1tself, To do this efficlently he must be tralned
to develop methods »f forest managerment suitable to our con-
ditione, to apply these methods to sctual menagement, and to
educate the people to the need of forest management. The
development of far-reaching policles 1ln constructive manrge=-
ment of Government, State ond prlvste forests will depend
upon the wisdom and foresight of the professional forester.,
Upon the forest schools rests, therefore, the responsibillty
not only of tralning men in technical forestry, but of
creating a vody of p»rofessionel men who cen fornulete the
principles and do the constructive work requlired by our
conditions. Tne rapldity aith which the solence end practlce
of forestry develops, and the quality of work done, will
depend on how the forest schools meet this responslibility.

It is perfectly obvlious that, wlthin the limitations of
personnel and funds avalilable, Fisher in his 1914 program was
seeking to develop graduate training thet would minister to all
the complex blologlcal, mconomis, and soclal problems expounded

in the above prragraph. There 1s nothing in hie whole subaeguent
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gareer and in the wide diverslty of training and resesrch he
gstinuisted Lo supggest that he ever rebreated frowm his brosd hasic
philesophy or %hxt he looked upon the Hervard Forsesb ag an lasolated
blologicnsl research statlon. Rather he regarded 1% n2s o nexus tying
together =z2nd stimulating wany university forcea, Nor is there
snything in the 9ubsequent aevelopment of forest educatlon thet

ald not fully bear out his deep insight,

In 1932 a thorougn survey of foreast education in America
and Furope was published by Henry 8. Graves, Dean of the Yale Forest
Ssechool. The sfudy wes flnanced by the Carnegle Co?poretion'and was
sponsored by an advisory committee of which I had the honor to be a
member, For‘the purposes of forest education, Graves thus defines

forestry as a sclence:

It 18 thus obvious that the problems with which
forestry deals are highly diversified snd technicesl,
and equally obvious that, to obtain the brosd economle
and social oblectives of forestry, it is necessary to :
build up and sppvly & body of knowledge 2nd a prorfessional
service capeble of dealing successfully with these problems,

Forestry rests primarily on the natural sclences a8 a °
base, and parbticularly on the blologlcel sclences.. The
forest 1s an organic product of the soil. Underlying
forestry are the sclences of vphysles and chemistry, plant
science, geology and scolls, physlography, meteorology,
oroterlology, and zoology, including entomology. Chenmistry,
physics, and plant sclience are fundamental in the probhlem of
adapting the products of the forests to the speclial needs of
industry and the arts,

Agssoclated with the nsatural sclences sa the foundation
of forestry 18 economics, for forestry involves praocticel
mansgenent, business administration, and industrial proce-
diures. The natural sclences furnish the baasle knowledge
of the material with whioh forestry works., Economics provides
the human oblective of forestry and guides the use of forest
resources in a way beat caloulated to satisfy the nseds of
the people of the country.

Fngineering 18 likewise demanded in prrotical forest
sdminlgtration, Land surveying, mepping, consiruction and
nalntenance of improvements needed in tronaportation, oon-
muntlestilon, fire protection, wator development snd other
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azonchs of numinidbration, handling of egulpmant iu\,L‘L
=nd nilling £211 ' the realnm of er<1nwnr1n0‘ deny of rav
engineering problems in foregtry cre of &2 ohorseber Thuy
sy bhe worked out by the forester sho hagz had such &
preperation In land surveying, 1Pp?0Vem”nt3, ma lusbering
as may e provided in & forest school, #ith addsd Tield
expgrience in apprenticeship. Yhe rmore diffleult undey-
texings regulre the sgeclsl services of tralned englineers,

The utiliza®tion of verlous sciences =nd arts by the
forester had crgated misconcertions o3 s his exnct vozi-
tian amons the ;rotessions, The Torester 18 not & Crained
ani ineer, thuugh he mugt have knowledge of matheratics and
certain wapects of ensinesring; and forestry 1g not a b“cn?h
57 enwincering, [Llkerxise, forpﬂb”‘ 18 not & branch of ALY

u*ture thongh doth ﬂgrﬁcul*urp snd Torestry are based on

the »ame bilologlisal scilences. The forester 13 not a pro-
fessilonal economiaf, though he desls wilth certain phases of
anplied economlics. The forester s a specislist in forest
sglence, dezling with 2 distincfive and unloue prodlernm, the
solution of vhich requires a highly organized body of ¥nowledge
end a specislized technique,

Following the uraves reﬁort, H, H. Chapman, Harriman

Professor of Forest Management at Ynie, and Prealdent of the
Society of American Forestars, mede a further detalled study of
the forest schools of the United States for the purpose of rating
ther (see hisg PROFESSIVNAL FOREST HCHUOLS RRIMJT“ 19356) and, in the
course of this exhasustive analysis, published s number of ﬁrticlea
from which 1 enclose extracts further defining the needs of pro-
fessional forestry training. As the {ive basic and indispensrble
gubjeots of forest education he llats the following: forest
economlos and policy, forest production, silviculture, forest
utilization, and forest management. Fisher's 1914 program snd the
numerous publlcations and manusoript atudies of the Harvard Forest

in many diversifisd flelds 1nd1caté that hils goal was %o furnish

opportunities for advanced work in all these flelds,
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The dropping of major lines of work o% the Hervord Porest
#oulid lover its stending as a graduate achool, would reduce its
educational contribution, would narrow 1ts cholce of students, =nd
weuld lupair 1Us vitelity as a well-rounded institution. A radlesl
chunge in the 1U14 program would.apparently require a vote of the
Corporation,

In going forward with risher's besic progrem I have
consulted = number of experts in educatlon, a8 well as leading

foresters, lumber manufacturers, and others, snd have had general

endorsenent, Among those consulted were:

Dr. Henry S. Graves, founder and Dean of the Yale School
of Forestry, formerly Chief of the federal Forest Service,

" and author of the highly importsnt survey of “FORELT
EDUCATIUN® sponsored by the Carnegle Corporation and
published by the Yale University Press in 1932,

Colonel %William B. Greeley,'for ANy yenrs Chiéf of the
federsl Forest Lervice and nos one of the leading edvisors
of the orgrnized lumber industry.

rrofaessor B, H. Chaprnan, who as stated above made the
exhaustive “FOAELT SCHOULG iee2i?¥ in which he spent years
In studying the curricula and rfecliltles of the forest
schools,

rrofessor Samuel T. Dena, vean of the fichcol of Forestry
2nd Conservation at Ann Arbor, Michigen, snd o member of
the Mational Kesearch Gouneclil,

‘Dean Hugo winkenwerder of the Forest School of the
University of Washington,

%r, ¥ilson Compton, Director of the National Lumber
Hanufroturers Asaociation,

¥r, pavid . Mason, & distinguished industrial consulting
forester,

By, John Blodgett snd Mr. John Yatzek, lending lumbermen
of the country (many others consulteds.

¥Mr. John Merriam, until recently Fresldent of the Crrnegle
Tne titute of washington.
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Hr, F.A. 81lcoyx, Chief of the federal Forest HSaerviocs,

Pr. LB, Macesh, chief of the asctlion of economic investl-

gatlona of the Forest Lervice.

¥r. Cariile P, Winalow, Director of the Forest Feoduots
Laboratory, Hadilson, ¥isconsin.

Frofessor Aldo Leopold; Universlity of wisconsin, an out-
atending forester and conservationist,

br. A, ¢, Black, Chief of the . 5. Buresau of Agriocultural
Koonomlcs, v

¥r, Frederick Weyerhaeuser, ¥r, lLaird Bell, Mr. C. L.

Billinys, snd Mr. GJeorge Jewait of the “eyerheeuser

tirber interests.
¥1thin the University 1 have consulted, among others,

Frofesdor riedfield, Heed of the Division of Blology,

Dean Dunham of the School of Business Administration,

Irofessors Black and Burbank of the vepsrtment of

mconorics, Erofessor 3riley of tne Fudsey [natitution,

and Frofessors Holcombe, Friedrich and Lambie of the De-

partment of Government.

It has been my intent from the start tc round out the

1914 progrem, but I have had no intention of slighting one part
of it for'another. The fact that I have placed considersble
emphasis on getting a start in economics and public admlnlétration
waf because undeveloped parts of the program naturally require
oonslderable pushing to get started, Also, numerous people in-
terested in the whole development (3ome of them possible donora)
are more interested in the econormioc and »ublic administrative
espects than in the strictly blological. However, we have made
exsaedingly gratifying progress in silviculture and related subjects--
n progress which would have been utterly impoasible except through

your 3nlendld finsnolal support, and I feel convinced that we are

entering a new ara of allvicultural research thnt nmey produce
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results as significant as those of the past twenty yeura,

Now &8 to finsncial poliscy. I agree very largely with
vour merorendum on the restrictlon of our scholarship funds %o
- 7ork done in Petersham., I hrve, for example, referrel a nuwmber
of apprlications in eocnomics to the Department of FTeconomics, I
hope the Uepzriment of Blology will finance scholarships for men
like wershing. fTwo of the thrse scholarships used by men on the
Hardsick project were special contributions for work of that type,
which incidentelly were volunteered to me. work in forest economios
should be financed by the Department of Ioonomics, Furthermore,
desplte Fisher's brosd program, we co hot seek to expand our work
lbeyond the scope of our immedinte resources and carefully scrutinize
all prospective students from this sztandpoint,

In regard to the Gif%t Fund, aside from that part of my
selary and expenses devoted to the brord prograr for which I was
appointed, I have sorupulously expended the Fund for purposas
in which I thouzht you vere most warmly interested. The great
bulk of the Fund has been spent on forest operation, silvicultural
research, library, permanent sllvicultural records, 2nd psrmanent
forest improvements, I shell send to you shortly a concise prog-
»ress report for the two years ending ¥ay 1. T look forwerd to
your spending enough time here on your return from the Waé%‘to
see on the ground exactly what we have done. I am confident that
yéu %111 be plessed with the progress we have mpde and with the
further extension of our reaearoh‘program. |

I must apologlze for this lonz letter. Its only

Justiftontion 18 to attempt to plve you a plceture of the Havvard
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Foreat 28 Flsher visualized 1t and %o indicate my belie? iIn the
soundness of his concept. You have assuned & highly valued and
1mpaftant relatlon to the Harvard Forest, and I don't think you

#111 want to meke & cruclsl declslon without examining the evidence.
I hope you will take the troudbles to resd Graves' Dboolk, which I shsall
be glad to send to you if you wish. kven rore, I hope you will talk
with Graves. He 18 a fine fellow and I am sure I could pave the

way for a lunoheon with him. I wish you would check on his Jjudg-
ment of Fisher's program and my development of it. Furthermore,
can't we have a leisurely discussion of the whole asublect before

you go West?

Sincerely yours,

ector
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

June 13, 1938.

President James B, Conant, .
University Hall 'y - SRt
Cambridge, Mass. JUNGy -

Dear Dr. Conant:

In accordance with your suggestion I have
dlscugsed with Dr. Merrill my work for the coming year
in the Graduate School of Public Administration. Prof,
Black will be able to devote most of his time next year
to the Land Use Seminar, I plan to assist as time
permits, We intend, however, to concentrate the forestry
part of the seminar in mid-winter, when field work 1s
difficult here. I estimate that this work will not
take over a quarter of my time, and probably less, during
the next academic year. Thls arrangement will permit
fully adequate supervision of the Harvard Forest as well.
as allowing more time to work on endowment,

In the interest of the whole conservation
program I think it most desirable to continue work with
the Land Use Seminar. The seminar in my opinion is
developing a highly important contribution to conserva-
tion, even wilthout specific endowment for that purpose.
Moreover, the most promlsing groups who are considering
contributions (the Pack Foundation, the Carnegie Corpor-
ation, and the Weyerhaeuser group) are more interested
in the broader program than in the Harvard Forest alone.
However, because the anonymous donor, in providing the
Gift Fund, was principally intercsted in the Harvard
Forest, and because of the unexpectedly large amount of
time I was unavoidably required to give to the Graduate
School of Public Administration during the past eighteen
.months, I think i1t 1s desirable to concentrate as much
work here as possible., I believe the substantial
reduction in my contribution to the School of Publioc
Administration will fairly meet the situation,

Sincerely yours,

Approved:

PO a2
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June 21, 1238

Dr. E., G. Stillman
45 Eust 75th Street
New York, New York
Dear Dr. Stillman:

Your letter of the fifteenth hes
Just'come to my desgk with the "Purposes of
Modern Forestry.®™ I am going to put your re-
morks in my pocket and read them at the first
opportunity.

Mey I say that our little talk the
other day threw more light on the forestry probe
lem for me than some of the hours I hsve spent
with other people. Therefore, I um particularly

looking forwsrd to resding whet you have written.

Very sincerely yours,

JAMES B CONANT
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Septenber 27, 1938

r. Ward S8hevard, Director
Harvard Forest
Petershan, iMassschuseits

Dear iXr. She;ard:

After o eakiny to ¥re. Conant this morning,
I &5 able to assure vou Liel you cun overaraw your bude
get by any necessary azount up to £5,030 in order to
;er<it the Forest to c¢arry out its fair snare in the
work attendant on resov:ug the flre hazard brought about
by the effeotg of ithe storm a8 you uescribed thes to me
vesterdays, The Bursar will honor your re uisitions in
w~hatever wsy you find zost convenient, but I suggest
thzt, 1f possible, you assign the ex;endltures under
this work to & new &nd separate account.

If it developes that thls su:z is insufficient
to earry out what you consider to be essentlal work,
I shall be oblired if vyou will let e know snd we c¢an
then take further stock of the situation.

I hope veory rwuch that the concerted effort
s»itich you deseribe may ;roduce the desired results,
and unuerstena, of course, that this problem takes

recedeince nver the ;roblers coucerni:iig the Forest
sroper which will be taken up when thie emergency has
been met. -

Sincerely yours,

v e LOWES
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Torest Fire Fme gency Commlttee

soston, Lass. GctoberI) 1988

Northe vovernor's Cgrbbsemy Council,

I have th: honor to report that, with the able and energebic
cooperation of . J. Zarke Sulliven, Assistont Abttorney General,
T have presented to a joint coni’erence of “ederal agencies in
“Tashington the progragn for emergency forest rire control, tim-
ver salvage, ani forest rehabllitation hereto attached, and that
the Federal Covernrent has accepbed this program as the general
basis of cooperation with the states ol Jev "ngland.. :oreover,
pursnant to our urgent reyguest for gystematic coordination of
the entire project, the Irecident has appointed . r. ., A, 3ilcox,
chicf of the ‘nited states rorest Service, to coordinate the
activities of 211 feierzl agencles involved anl to act as liai-
son of'ficer with the Covernors of Hev nglend. 1. Silcox will
hold an interstate conference the f'irst of next :eek to organize
orderly procedure in the “hole unlertaking, anl will assign to
this region such cdministrative and technical experts as are
required to ecifectuate tite program. It is extremely fortunate
that 7r. 3ilcox, an unusiaily able and high-minded public ser-
vant, has bcen chosen for this task,

‘r. Sullivan and I spent much of “ednesday with kor.st Ser-
vice offlcials to a=msure a common undcrstanding and late that
day oilr Committee's program to the Assistunt to the Secretary of
Agriculture, who at the close ol the conversation called a con-
ference of' all federsl arencies involved for the following
morning, and &% the sam~ time thanked your Comnittee for stimu-
lating the redersl government to an adequate attack on the problem.

The Conference vhich considered our proposals on Thursday
morning consisted of the Assistunt to the Secretary of Agricul-
ture, represcntatives ol the rorest Service, Soil Concervation
Service, Yarm Security Administration, an: Surnlus Cormodiby
Corporation of the epartment ol Agriculture, anl representat-
atives of the Vorks I'rogress Administration and the Civilian
Conservation Corps.

I aleo transmltted the Committee's program to the Secretary
oi' the Interior, the Chief ol the CLC, and ir. larry Hopkins,
adninistrator of' the WPA. e also conferred with I, kauch of
the WA and were assured of lmmediate help on the emergency Iire
control program.

"his Committce’ remains £t yom dicposal. In my opinion, it
in important to give immediste consideration to redraiting the
state forestry laws and to the need of emergency appropriations,

Tespectiully subal _ted,

alrman,




Sﬁ”

COPRY

HARVARD UNIVERSITY
Harverd Forest
Fetersham, Massachusetts

October 2, 1938

Dear Tresident Conant,

I enclose a rerort to the Governor's Emergency
Council on the result of my visit to iashington. MNr. Eilcox
has called an inter-stute meeting in Boston tomorrow to put
the plan into effect.

We are having difficulty in doing the emergency
protection work at Petershem because of the labor shortage.
£11 availeble labor has been absorbed by the WPA. I there-
fore recommena that you request authority from the Corpora-
tion to give to the Town of Fetersham such part of the {5000
as may be needed to reuiove debris from the Harvard Forest
that is a threat to life. I want to emphasize that such
expenditure is not for the venefit of the University but of
the people of Petersham. This proceéedure will permit the
Town to bring in WPA workers froo outside, and is the only
solution of the problem I can see.

In case the Corporation arproves, will you kindly
wire at once to A. C, Cline, Harvard Forest, Petersham.
Sincerely yours,:

(Signed) WARD SHEFARD

President James Bryant Conant.
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HARVARD UNIVERSITY -

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

October 2, 1938

Dear President Conant,

I enclose a report to the Governor's Emer-
gency Council on the result of my visit to Washington. Mr.
Silcox has called an inter-state meeting in Boston tomorrow
to put the plan into effect.

We are having difficulty in doing the emergency pro=-
tection work at Petersham hbecause of the labor shortage.
All availlable labor has heen absorbed by the WPA. I there-
fore recommend that you request authority from the Corpora-
tion to give to the Town of Petersham such part of the $5000
as may be needed to remove debris from the Harvard Forest
that is a threat to life. I want to emphasize that such
expenditure is not for the benefit of the University but
of the people of Petersham. This procedure will permit
the Town to bring in WPA workers from outside, and is the
only solution of the problem I can see.

In case the Corporation approves, wil ’
at once to A, C. Cline, HarvargpFores%, Pe%e¥gga§%ndly wire

Sincerely yours,

G fepard

President James Bryant Conant.
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Send the following message, subject to the terms on back hereof, which are hereby agreed te

Telegram cherged to President's 0. fice, Herviurd Univerkity
October 4, 1938

?\Ir. L Co Cline
Harvsrd Forest
Petershuam, Mass.

PROPOSAL OF GIFT UP TO FIVE THOUSAND DOLLLRS TO TOWN OF
PETERSHAM 0 FACTLITATE REMOVAL DOVMN TTMBER ON H:RVLRD FOREST
PROPERTY WHICH IS MENACE TO LIFE 4POROVED IN PRINCIPLE. WILL
COISULT SHEPARD ON DET4ILS. IN MELNTIME T.KE «NY NECESS.RY
BTEPS. ' o

J. We. Lowes

WESTERN UNION MESSENGERS ARE AVAILABLE FOR THE DELIVERY OF NOTES AND PACKAGES.
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Joard of Seloctneon,
Yetorshen, [ node

(entlemons

The University les generously allotted to the liarverd
torest the sum of 5,000 lor wwrpaoy five cantrol o the proporty
of the larvard I'arost in ¢hoe Tom of leborsham, randered poouliarly
aocute by the lerre snount of blome=iom timber contipuous to the
villeroe O accoumnt of the eheritare of labor, v havwe bean unable
to expend this sum efievotivolye Tho Yom, on tho catrery, is
clirible to assistanco irom the VA for protootive wrk, anxl I em
informod by the Stabs VPA idminlstrator that laborors from outside
the tarn cen be brourht in, end if nwod bo, put in omyoe 1 m also
informed tlmt the “PA is likely to contriute substantial edditimal
Bunil e

I an tlorefore ;lad 10 offeor to o Tom for frmodiate
use the sum of 3,000, end if tho situation warrants, furtler suss
will prolebly to availabloe £lso an bolnlf of tho larverd Forost
i e Te Catesby Janes, a ronbor of tho Marvord Fare st Visiting Coee
mittee, is undertakin - to raiso privote mibscriptions for the Towme

This contributicn is mado undor the following condi-
tionss

le ™o noroy shall bo spont exclusively for the
fire emerroncy and riot for timbor selva e for tho bernefit of
landorners or for oy othor activity oxcept what is strictly
noodod to moet the fire cmerpengys

26 ‘''ho warl provided Ly this eun ehould be

larroly oonocertratod an the rwost publicly danporoue eroas of
tho Larvard lorost, Lut it nood not bvo restrioctod to larvand

Proportye ;. I point out tint to do this work on private
property you will requixo reoloases fiam proporty owersa?

lense 1o pssured that the larvoird rorest and larvard
Indvorsity ere willins to (ive you evorxy pousidle asseinstmicee

Sincoroly yours,
WARD SHEPARD
Dirooctor

Approvad by Selectmen

,,,,,



October 5, 1938

Dr. E. D. Merrill
“Arnold Arboretum
Jumalca Plsin, Mass.

Dear Dr. Merrill:

I em appointing & corraittee of four to be known
as the "Harverd Emcergency Committee on Forest Preservation.®
After cinsulting with Deen Williams of the School of Publie
Aédministrition, three members are from tue faculty of this
School, neumely, Professor Holcombe, Professor Black and
Mr., Shepard; you are the fourth member.

I have been led to eppoint this committee becetuse
of the representation made to me by Mr. Sheperd in regurd
to the very alarmaing situation in the forests of NHew Englsand
eas a result of the recent hurricune. It seems that there
is8 8 recl need for constructive action on the part of many
snall comaunlties to weet the fire hezard. The jroblem
involves the Harvard Forest &nd the question of publiel
administration.

Mr. Shepard hus been very ecctive &s an individual
in this mutter. He feels, however, he could speak with
greet: r authority if his findings were bscked by the Univer
slty. o do this, it is clearly of importunce to have the
whole subject carefully studied by & group of faculty members.

I should be :mite willing to gzlve whatever publicity
may be desired to the findings of the Committee and I hope
you will be willing to undertexe this work at once, as time
is pressing.

Very sincerely yours,
JAMES B, CONANT



.....................

Mr. Little reports on the meeting of
the Emergency Committee on Forest
Preservation as follows:

It was the feeling of the Commlttee
that Mr. Shevard should go ahead as he
is, acting in his own individual capacity.
The Committee will stand by in an advisory
capaclity if wanted for anything; but Mr,
Shepard would be less hampered if the
Committee were not brought in until

needed.
The President should stay out of the

matter, so far as making a publlic announce-
ment 1s concerned.




(Copy of letter from Dr. =GG.
Stillman)

Octover 6, 1938

Mr, Ward Shepard
Harvard Forest
Petersham, Massachusetts
Dear Shepard:.‘

A far greater peril menaceé
the Harvard Forest than the destruction
wrought by the wind, or the future fire
peril, I refer to the destruction by
man, This insidious propagands has been
called to my attention both by word of.
mouth and by letter since the hurricane,:

If you share this feeling,
why not present your resignation now:
to Dr. Merrill, to take effect at some
future date?

Yours sincerely,

Zsigned: B.G.Stillman
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Send the following message, subject to the terms on back hereof, which are hereby agreed to
19

' Dr. ™, G. Stillman
To 45 Tast 75th Street

ilew York, NY

Street and No
Place

Before formall re‘ , i 3
ast night I wish to say t.he I'urvard. rorest has had full support

of 'niversit .
a?g gl;;\t its public service hns been »»idely acknov ledged. Id'y
g?ev(\)lr}rvgro)%gy. Idam vdlling to withholl it on immediate receipt
Faocate ggt g{mgi‘t?‘gé‘e st. Our immediate task is to clean up the
r'cport, and reorganize sﬂvicultural research progfam.

"{I-:w [ o SENPECIGS- |
A AT - ARA VY ¥4 B 4V N

Bcllevue Hotel

WESTERN UNION GIFT ORDERS ARE APPROPRIATE GIFTS FOR ALL OCCASIONS

’

. .
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(corpyY)
October 13, 1938

Mr., Tard Shepard
Harvard Forest
Petersham, lassachusetts

Vy dear Shepard:

Then I wrote you, I had only heard indefinite
rumors advocating the abandonment or the Harvard Forest,
I had no idea that you had advocated this move in an article
in thx Harvard Crimson, If T had, I would not have written
you as I did., No one sent me the article in ths Crimson,
so 1t was only by chance that I heard ifrom Dr. Merrill that
such an article had appeared, .

Dr. Merrill reassured me, however, that after an-
offther look at the ¥orest you had realized {nat the silvi-
cultural work of the last forty years was untouched, and
that you now felt that the Fores, was worth continu{ng. He
also told me of the very fine work that you had been doing
trying to minnimize the tf'ire hazard that existed, I real-
ized what this hazard was, as I was in an automobile as far
as Nashua, NGH@ the ¥riday after the hurricane,

I have telegraphed yoi that I hope we can meet :
as planned at Worcester on Sunday, as I am anxious to take.
some photograths for record purposes of the damage to the
Fores, II more convenient, you might have Al Cline or one
ol vhe sy udents take me around i‘onday on my photographic
trip, as I xnow your time must ve very valuable trying to
get a lethargic government organized to do something,

This letter is going forward unchecked so as to
save time, '

Yours sincerely,
signed/ E.G.Stillman
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October 14, 1938

Mr. Ward Shepsard
Harvard Forest
Petershan, Massschusetts

Dear ¥r. Shepard:

T am sorry aot to heve been available when
you tried to see me yesterdey. I have just hsd a tealk
with Dr. Merrill and hsve told hir: that, &8 he 1is
Administrator of Botanlcesl Collections end I have always
heldé thuat the Horvsrd Forest fell within his urea, I
would eXxnect & rznort from him as to the next move in
regard to clezning up the Forest. Dr. Merrill tells me
thet he will consult with you as soon s possible end
maeke & definite renvort. If you ‘o not agree with his
conclusions you sre, of course, gquite free to dissent
from then in part or whole, but I would like & renort
on the situation. o

Until this report is in, mey I suggest that
it 18 unwise for you to ccnsult with the Treasurer or
anyone else in regurd to reising funds for the Forest
elther to cover the present smergency or for the long
Tun.

T know how much trcuble the emergency has
caused you and how worried you have been cbout the whole
forest situastion in New England. I do hepe you &re
getting sufficient rest and are not worrying too much.

With 2l1 g@ood wishes, }

Very sinoareiy yours,

JAMES B. CONANT
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

0CT 20 1938

Cotuit Imm
Cotuit, Mass,
Cctober .19, 1938

Dear President Conant,

I have just received your letter of October 14 and
an replying at once in an endeavor to straighten out a con-
fused situation, For clarification, I will break this letter
into sections, as follows: , :

Harvard Forest Salvagg

I told you immediately after the hurricane, and you
agreed, that the University must salvage the down timber in
the Forest as a measure of punlic satfety, I further said,
that in my opinion, a rich and powerful University should not
rely on public funds for this purpose. You further generous-
1y furnished me $5,000 to begin salvaging that part of the
timbher that constitutes the gravest menace to the people of
Petersham, and you and lr, Iowes further intimated that at
least an additional equal sum would be forthcoming if needed,

Two years ago you authorized me to raise endowment
for the Harvard rorest. A considerable part of the Forest en-
dowvment (timner), which has yielded a return of' $5,000 to
$10,000 a year for many years, has been windthrown. I there-
fore proceeded on the assunption that the profitable convers-
ion of this timber capital into money capital was entirely
within the terms of the authority you had already coni'erred
on me to raise endowment. On that assumption, and with the
money you promised and that I have in hand or in sight from
other sources, I have pought a riodel sawmill, under expert ad-
vice, for the sum of $8,000 more or less, which will not only
yield the greatest amount of revenue from our own down timber
through good manuifacture, but will be a model tor the whole
timper salvage operation in New “ngland. 1o that end I had
the mill designed by an expert ot the ¥rick Company of
Waynesboro, Pennsylvania with the advice of Mr, James W,
Girard, the expert lumberman of the United States TForest
Service, a man or the widest experience.

On the advice of pr. ¥enry Morgan, I consulted Mr,
Claflin, solely to acquaint him with the f'inancial aspects of
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our salvage problem bhoth as to immediate working capital and as
to salvaging our timber capital for endowment., I did this be-
cause you were occupied with an Overseers' mecting and I could
not see you, I therefore requested ot Mr, Clarlin to present
the matter to you and Lr. iorgan at luncheon thet day, I gave
him an outside figure of 75,000 operating capital on the as- .
sumption that Kederal purchase oi” dovn timber might require
vongressional authorization and thereiore, possibly be delayed
until February. I recently learned frou L, Silcox that my
program for Government purchase seemed likely to be effectuated
at an early date, which would greatly reduce the amount oi' op=-
erating capital we need, as it appedrs we shall in the near
iuture begin to obtain cash iicome irom the sale of logs and
luaper to tie Government. Incidentally, sale of Harvard timber
seems entirely proper, as the Govermment purchase program is
essential to stabilize the national lumper price structure,

Bearing in mind that in the interest of public safet¥
the Federal Governuent takes the view that all down timper mus
be reimoved pelore the beginning oi tiie spring iire season, I
can not aitord, witi: tne proad authority you have already given
me, to wait ifurtner "fact Iinding" and depate over the ancill-
ary problem of' the future o1 vne Harvard Forest, Every day's
delay means additional fire risk next spring, Nxoregover, if not
salvaged and stored in water or sawed into lumber, our down
timber will be ruined hy beetles and stain if not removed by
July 1lst. I therefore request your immediste authorization to
raise current operating capital of an undetermined amount, and
I hope that Iir. Claflin and Ifr. Lorgan with the possible as-
sistance of ¥r. Henry Iendall will 4o this to relieve me for
the urgently needed supervision. The amounts of capital shall
be trom btime to time determined by the Committse proposed he-

low,
The Future of the Harvard Forest

I recomnend that you appoint a committee of three to
study, (a) The amount of operating capital required contingent
on the evolving purchase program and (b) the future research,
demonstration, and education policy of the Harvard Forest,

I recommnend that two of Ehe three geTbe§s if the
malbtee be Dr. llerrill, representing the Biologlcal group,
ggém%r. John D, slack of’the Graduate School’of Public Admin-

igtration, The third member will be chosen in the light of
the followring facts, Furthermore, I request, as Director of
the Harvard Forest and as a member of the faculty ol the Grad;
nate School of Public Administration, to e desiegnated as tecn-
nical advisor to this committee and turthermore to have the
privilege, which follows normal adm;nistrative procedure in all
well-orgsanized administrative agencies, to draft the repord
which will then be submitted to the committee which will have
the privilege of filing dissenbing recommendations,




Ly reasons for making this recommendation are as
follows: I was surprised to learn from Dr. lerrill that you
had requested hin o make this report in the first instance,
with the privilege to me of merely making suggestions, It
is necessary now to deal perfectly frankly with a distress-
ing situation, I have loyally sought Dr. iierrill's advice
on every question of policy and important questions of pro-
cedure, Dr, kerrill in return has loyally helped me through
many tight situations., Dr, Stillman, however, has improper=
1y brought very great pressure on me and on Dr, :errill to
hamper and., indeed, t0 block the whole administrative-polit-
ical=-economic program that I have sougnht to develop, with
your comaplete and explicit authorization, at the Harvard
Forest and in the Graduate School of Public Administration.
Dr, Stillman has, by demands of resignations and by the un-
certainty of his plans, impaired the morale of the staff,

He has furthermore asserted that I am not interested in
silviculture, in spite of the fact that for several years I
helped to obtain the legislation and personally helped sup-
exrvise the research progranmns of twelve federal regional
forest experiment stations throughout the United States,

and that I made an intensive study of silviculture in seven
Turopean countries over a period or two and one-half years,
Some months ago I suggested to Dr. ierrill and to Dr, Little
a formula to assure the tull development of Dr. Stillman's
interest in silviculture without hampering the rest of the

program,

The broad program I am working on, which you form-
ally authorized, is based on twenty-iive years' wide experi-
ence in the conservation problem ot this country, on my own
personal contribution to federal conservation policies, and
on ny intimate knowledge of the needs of forest education in
America and Iurope as a member of the advisory committee that
sponsored the Carnegie Foundation education. INr, Stillman's
attempt, therefore, to dictate to me the policy of the
Harvard Forest is arrogance which I have finally and decis-
ively rejected in the enclosed correspondence, In justice to
Dr, Stillman, I add that he has retracted,

Through an understandable interest in continuing Dr,
Stillman's financial nelp to Harvard University, Dr. Merrill
has, I think unwisely, advised me from time to time to “soft
pedal® the social and economic phases of my program, I have
resisted this advice on the ground that the acceptance of
money in return for surrendering a formally adopted and au-
thentically conceived program or education would jJeopardize
my ovm prof'essional standing and the University's prestige as
a free institution, It 1s for the above reasons that I wish
the Graduate School of Publie¢ Administration to take an ac-
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tive part in the formulation of the future program of the
Harvard Forest, I do not desire to serve as chairman, but I
do ask to have a voice in this selection, in order that the
men have the guidance of a person not merely with scientific
attainments, but with genuine understanding ot the social
needs oi the times and ot the function of a wiversity if it
is to serve these needs nost effectively,

Intra-University Propaganda

I must now formally dbring to your attention, with
the recommendation of administrative action, the following

facts:

During the past year and a half, Dr, iferrill has re-
ported to me a series of unfounded rumors, emanating in part
at least from the Biological Iaboratories, which have tended
t0 hamper the broad program on which I have been working.
These rumors have enbaliled a large amount of correspondence
with Dr. lierrill and have diverted the energies of myself and
ny staft’ from constructive work, Some or these rumors have
stigmatized the activities ot the Graduate School of Public
Administration as "new dealian" and the same phrase has been
used to characterize the important Worcester County research
program which Prof'essor bSlack and I have developed from grants
from the Social Science Research Committee of Harvard
University and with extensive collaboration of many Federal
and State agencies, The latest emanating from this group is
to the effect that I am using the Harvard Forest as a means to
a permanent appointment in the school of administration, al-
though you well know that I did not seek appointment in that
school, that it came as a complete surprise, and that I have
loyally devoted much thought and energy to the development of
that school. Such assertions, in my opinion, are slanderous,
ikay I therefore ask that you take appropriate administrative
action as I have no wish to be a party to intra-University

dissension,

May I further report that I have recently submitted
to President Roosevelt, with the complete and unqualified sup=
port of the National Lumber ianutacturers Association, an en-
tirely feasible plan of Federal-State regulation to end the
needless and senseless regime of socially and industrially
destructive forest exploitation throughout the United States,
T regard the etrectuation of this plan as my f'irst responsi-
pility to the Harvard Forest as a soclally minded institution,
but I am eager to begin work at the earliest possible momend
with the committee above recommended, 1t you agree to the de=-
sirabllity of its appolntment. The information on the Federal-
State plan is, of course, strictly confidential,




I am here recuperating for a few days from over-

strenuous exertion of the past four
turn to Petersham Sunday or Monday,

weeks, but expect to re-

Respectfully yours,

(raxd)]

—

fepad

Ward Shepard

Director
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October 24, 1938

William H. Claflin, Jr.
Treamrer, Horverd University
24 Milk Street
Boston, lMassachusetts
Dear Mr. Clafling
I enclose herewith & cheelk for 320,000.00 payable to Harvard University.
W¥ill you please set this up on the boolzs of the Harvard Forest under the title

Wervard Torest Rehnbilitrtion Fund®. The donor insists that 211 bills to be

charred azeinst this fund must have my apnroval. He also specifies that this
contribution is made for hurricane salvaze at the Harvard Forest to be emended
under my supervision. He further states that it is understood that no part of
this fund be used for capltal exvenses. .

This contribution is a strictly anonymous one. The donor realizesb that
you as Treasurer will hsve to know of it, and that lir. Conant should be informed;
the latter I have consummated. He specifically indicates that the Director of

the Harverd Forest be not informed as to the donor's name.

Yery truly yours,

B. D, Herrill
\ Adninistrator of
Evsch Botenical Collections

ncloowre
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October 26, 1938

Dear Sir:
At the last neeting of the Corporatlon the

Treasurer reported the recelpt of the followlng

cifta:

53000 from The Charles Lathro»n Pack Forest
nduecation Roard, repreaenting npaynent in
11 of second and final year's stinend
under fellowship pranted Sentember 1937 by
the RBoard for Land-use planning at liarvard
University.

2500 from !rs Richard T. Fisher toward the

salary of the secretary to the Director of
the Harvard Forest,

Very truly yours,

JEROME D. GREENE
Ward Shepard, Esq.
The Harvard Forest

Petersham, lassachusetts
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E. G, Stillman, M.D.
45 Rast 75th Street
Tew York, N.Y.

Y October 26, 1938

Dear Dr. Merrill:

Under separaste cover I en mailiné you a few enlarge-
ments of typical pictures telken ot Petersham. |

I enclose a letter from Brooks of Blue Hill, which
I think is interesting. )

On second thought, the hurricane revolving fund has
only two strings attached to it from me.

First, it must not be expended for caritzl expenditures.

Second, e2ll exvenditures must be made with your o.l.

All other restriction are removed.

Yours sincerely,

(Signed) B. G. Stillman
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President James B, Conant,
Harvard University,

.Cambridge, Mass.

Dear Dr. Conant: CONFIDENTIAL

I am delighted to tell you that my trip to Washington
has been entirely successful in that I have definite assurance
that the President and the entire Department of Agriculture are
back of my program to end the destructive exploitation of forests
throughout the country. Next week the Department 1is sending
their best lawver in the field to visit me at Provincetown to
work out the lecal and political strategcy of the move., I believe
this movement will not only accomplish a great social purpose but
will set a new tone to industrial cooperation with the Government.

It is now inevitable that I shall be officially drawn
into a key position in swinging this program, probably by the 20th
of November, I sincerely hope that you will not find 1t necessary
to sever my connection with the Unlversity, When I have this job
well finished I want to withdraw from public 1life and if possible
continue my university work. With this program loomineg, my whole
procram of education at Farvard takes on a new significance, be-
cause we shall want hundreds of men wlth the kind of training that
we have iIn mind,

I shall shortly submit through Dr, Merrill a plan for
the future of Harvard Forest, including my plan for endowment
railsing, which I hope to go shead with during the coming winter
in spite of the impending Jjob here,

with hirh regard and warm thanks for your generous sup-
port,
Sincerely yours,

éﬂ@‘?@w@

ard bhepard.
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HARVARD UNIVERSITY }{ g
HARVARD FOREST E Y
PETERSHAM, MASSACHUSETTS NOV 8 1938

495 vomercial Street

Provincetown, iiass.
November 5, 1248

President James B. Counnant
Harvard University
Cambridge, kass,

Dear Dr., Commant:--

I have received your very kind invitation to attend the meeting
of' the departments of Biology, Chemistry, and Physics on lMonday,
November 7th, I wish very much that I could come , because the sub-
jects interest me greatly; but it is obvious that I have got to stick
to iy guns ant get a thorough rest, If stenographic notes are taken
of the discussion, will you be kind enough to have your secretary send
me a copy of them?

I am glad to tell you that I am beginning to ve rested, but the
process will take some little time still,

Wnile I am writing, may I add that Dr, Stillman is again on a
perf'ectly friendly basis with me and is coming here for a visit.
Also, I had a thoroughly satisfactory talk with Dr, Merrill and I
am delighted that he and Cline are taxing over the burden of the salvage
job. Next week I shall draft a report on the fédture ot the Harvard
Forest and submit iv oo wr. Merrill, to you, and to the Corpomtion.

Yeantime, I hore you may find time to talk with Professor Black,
as you so kindly agreed to do. With warm regards,

Sincerely ycn'rs y
W M){\C’fiﬂa

Director, Barvard Lorest
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