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Purposes of Mc:dern Forestry 

·,. 
When it was realized that our v1.re;in forests would 

not le.st much lonc:er, thoue:hts of foresters turned from 

the probler.1s of how to pl8.ce lurr.ber on tho market most 

cheaply to that of growing trees so that future genera­

tions mi.e;ht h11.ve somJ to cut. This J.ed to the :popt1lnr cry 

of "re-fore sta. tion 11 
·_ the expens:lve rre thod of planting seed 

in nurseries, transplanting seedlings at least once, and 

then planting in the field. As a rule the little trees so 

set out were left to themselves. Because of competition 

\Vith weed trees, dense turf, etc. only about 20% of these 

trees lived,- an ex:p3nsive method of reestablishing our 

forests. A few years lete1~, due to the efforts of the 

chemists and metalurgists, the use of woc:d was greatly re­

stricted. Cardboard boxes end pa:p3r matches on the one 

hand, and metal furnitum and all metal automobile bodies 

on the other drastically curtailed the consmnpt ion of 

white pine and of hardwoods respectively. All these fRctors 

hnve conspired to cha.nee radicr:i lly the aim of forestry. As 

trees grow so slowly, we must expect a rotation of betvreen 

100 and 125 years betv,een crops. What kind of wood will be 

in demend 100 years hence is problemntical. Whether arti­

fic:J. ally compressed wood or veneers will have completely 

dominRted the market is purely a conjecture. In this con­

nection we mny learn a little from F.urope where forostry 



has been practiced for 600 years. But. clinw.te, soil 

and tree specjes, as well as the economical factors 

differ so radically from ours that no 8.bsolute analogy 

may be drawn. 

Many of us feel that there will alw~ys be a market 

for bieh grade lmnber. As the late Professor Fisher 

expressed it, 'The aim of modern forestry is so to inter­

fere with Natv.re that trees or' connnercially valuable 

species will grow to a size suitable for cutting in the 

shortest number of years •11 He beautifully applied this 

concept by hi·s method of "weeding" of undesirable species 

by cutting them back with a. machette:. This prevented the 

slower growirg valuable trees from becoming smothered by 

the poor trees. He then allowed a dense stand of valuable 

trees to grow till two log lengths had been formed free of 

side branches. 'fhis was the stage of ::training". The 

next step is to successively thin the stand so that the few 

remainine: trees will mHke the maximum diameter growth each 

year. By this method :;cleer" lumber, i.e., wood free of 

knots, is formed. Such lumber will bring an increasing high 

price as the quantity available in standing trees decreases. 

He also began to realize that the method of clean cutting 

of "old field" pine stands and expecting pine to recur either 

by natural reproduction or by a:rtif'icif:11 plantine; was both 
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uncertain and expensive. Furthermore, he saw that the 

artificial me.ss plantation of one species of tree was 

seldom natural and tended to attract the specific forest 

parasites which devoured those trees. 

Errors in management have occurred in the past in 

the management of Harvard Forest, and will occur in 

the future. But it must be remembered that at present 

the only difference between forest research and other 

forms of investigation is that in the latter we learn by 

our ovm mistakes, while in the former we must depend on 

the mistakes of our predecessors. If Professor Fisher 

had only lived longer, he himself would have reached 

tnese conclusions which he had begun to suspect. 

The Past of the Harvard Forest. 

The Harvard Forest, put under scientific management 

in 1908, is the oldest managed forest in the United States. 

The Harvard Forestry ~chool, run as a general forestry 

school for 6 years, then as a purely graduate school from 

1914 open to research graduate students has an enviable 

' academic record. I have been told that in a recent survey 

of Forestry Schools conducted by the Society of American 

Foresters, Yale ranked #1 and Harvard 10th, graded ac­

cord:tng to staff and equipment. But when rated as to 

positions held by graduates, Yale a~d Harvard were tied for 
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1st place. Acadernically the scl1001 has certainly 

justified itself. If the number of scientific visitors 

is any criterion, the Forest has fulfilled its duty as a 

demonstration forest. The research accomplished may be 

seen in the number and quality of the bulletins a.nd pape_rs 

written by staff and students. 

The Future. 

What should be the innnediate future policy of the 

Harvard Forest? 

All agree that additional endowment is needed to 

help,defray overhead, sal~ries or teaching staff, for 

experimental development of the woods, for scholarships, 

and to pay for publication of research studies. This 

endowment will come in time, but much more rapidly if th:e 

general public is informed as to what the Harvard Forest 

is attempting. The forest models are a first step in 

this direction. Their fame· will have so spread by the 

time they are moved to Petersham, that interested people 

will journey to the Harvard Forest to view them. In the 

interim, as much work should be un:lertaken and as many 

students enrolled as can be supported by tho income avail­

able. In this connection I personally feel that scholar­

ship funds should be only e¥pended on students of applied 

forestry who are to reside at Petersham. Students who 

wish to delve into allied fields of biology or of agri­

cultural economics should receive the:tr aid from these 

depArt.monts. 
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The question of extending the requirements for an 

A.M. from one to two -yiears should be considered. More 

attention should be paid to broadening education of 

students in residence by arranging a definite schedule 

of discussions to be led by members of the University 

from Cambridge. These seminnrs to be held at Petersham. 
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For instance, Raup on Ecology, Professor Black on the 

economics of Farmer's Wooo. Lot, Shepard on Regimentation,etc. 

I fully realize that with the present inadequate 

headquarters building little use of the forest opportunities 

can be made by other members of the biological staff of 

the University. Once Shaler Hall .is erected, this should 

be operated as any other college dormitory, with definite 

prices assigned to each room, and a regular charge for 

meals. This building, besides providing fire-proof space 

for library and records, will supplr rooms for students, 

and larger suites including private bath and study. It 

is hoped that these latter will attract the professional 

ranks who may want to work in the country. In short, a 

kind of rural "Wood's Hole 11 might be developed. The charge 

for these rooms would help defray the running exp:lnsee. 

The association of the students and staff with their 

occupants would be a stimulating s~biosis. 

As an experimental laboratory worker, I personally 

look at any problem from the research point of view. I 



have tried -to subjugate 11 preconceived ideas 11 to 

experimentally produced results. In any biological 

experiment, there are so many factors that all may not 
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be controlled at once, and indeed some are even beyond 

control. The best we cen do is to maintain adequate 

controls. I look at the 3000 acres of the Harvard Forest 

as a huge test tube rack. Each tree represents a bit of 

evidence. Different treatments have been applied for the 

past 30 years. The reactions that have been taking place 

have never been read. The crying immediate need is to 

critically read the results. After determining how many 

11 man hours II have been expended on each different plan ta ti on 

or cutting, compare these results to the amount of increase 

in board feet" or betterment of stand that has resulted. 

It is only by such study t.hat we are to learn if the 

money expended in the past has been wisely spent. In 

future woods operations, all the treatments which this• 

and future studies show to be uneconomical should be 

abandoned. In this connection, I would like to emphasize 

the need of permanently setting aside certain tracts as 

controls. Some empty fields, some old cut .over areas 

where even "slash" has not been burnt, and a few stands 

of "old field pine. 11 These areas to be 11 l~ature 1 s experiments. 11 

Who lrnows that after a 100 years these areas may not contain 

the b_est stand of timber? 



What should be the aim of the Harvard Forest in 

the whole f:i.eld of Forestry? Forestry pr8ctice varies 

so greatly due to type of trees, climate, and soil that 

I believe an intensive study of how to most rapidly 

grow the most valuable local species of trees on tbe 

soil ava.ilable would accumulate the most information. It 

is doubtful if even our large corporations find that 

scientific forestry as practiced to-day pays. Certainly 

the average farmer of Worcester county has no use for 

forestry. With the passing of large landed estates that 

is bound to occur due to taxes in the future, and the 

economic necessity of more people migrating to the 

c_ountry, the question of the "Farmer• s \'/ood Lot" will 

become increasingly important. What the farmer wants 

is an annual supply of fuel. At present he obtains 

this by clean cutting a part ~f his woods each winter. 

If, however, it could be definitely shown that by 

selection cutting he could not only obtain his annual 

supply of fuel but after 10 years have some ready cash in 

the form of 11 saw logs", he would be interested. But the 

Harvard Forest cannot yet tell the farmer how to manage 

his wood lot. 

Harv~1rd University has a hardly explored academic 

gold mine in the Harvard Forest. A demonstration forest 

exists at Petersham to which library many distinguished 
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visitors come to read the results of ever 30 years work 

and where students may well study for advanced degrees. 

The members of the biological staffs have not made use 

of its biological resources because of lack of proper 

hous:1.ng facilities. The de:rartmant of economics has 

not practically applied the results of the years of study 

as the results hRve never been made available. The 

immediate need is to conduct the Harvard Forest with a 

more practical point of view. 
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cc· 1 01;·.1r:~1\I~r11 o~ .. 1,,_t\~")~3ACJT~-GI~rTG 
Govm:nor' s ~r1e. gm:c y Council 

The hur:.icane of Septt: ber :Z-.1 cret,tal a grave, int:ie<linte . 
menace t.o 111\-, and. rn operty 1W :110 ing d.O\ n pro"hr11)ly f~ve billion 
feet or tim11er t.h.rourho~1t the mn in ::rwath of thfJ ;;torm in l~cw York, 
connecti.cut,, ~-hole Isl&nd., · assachusetts, lie-. :em:ps11i3:'e, Vcrmont, 
anil J~aine, ~~'his f;1llcn ti:1uer, a tarwle,i DIB~'S of ~-r1p1l~y °:ry,ng 
debris, in m~,ny :placeR t 1:_centy f'c- et d ep, f or:n[, a gJ.gc-,. ntic, 1 ire 
trn:p anl a threat to life an L property of thoaf.;arnls of inLliVi-
d·tals nncl comm:mities. 

1·11ty :per cent of «11 the .. bite pine in l·:ev, f.z;rpshire is dmm. 
: ·nssachusetts a.lone rFports a three 1i:i.llion boa:cd foot loss. There 
are thousawls of 1'Drms an:i communi t.ies in the mia.st of' this down 
tL'Tlber ancl the usuhl autunm l'ire season is r: t h.arnl. 'l'ho norill8.1 
:p:::·otE-0ction svfltom.s are :paralyzed beef, ,se the ·. 00tis roads are 
l)locke..i. anl.loolrnnt towex's ani·· tclQJ)honc lines. i.ire ,lov.n; u1cl they 
fiY'r-: rc.ce<t v itn tr1e frr11L,t1ate ikel1hood of' swce-cing nrlll uncontrol-
!nble eonf'!agrati~ns. Such i'ires may e.:,sily r:e·imlt in :public dis­
aster of'-vo.stly gr ro ter size tnan the darn.age from the orieinal 
storm. 

This menace req_uires an irnrnediote and large attack. ~dthout 
a d,~v• s delay, thousandf; of men should be set to wo1 k to remove 
the most \lmigr:rous clcbris wlj::;.ce. t to houses mu. corrJnunities and 
set u:p a large emorgcr1cy fire control force. 'i'herea1'ter, as the 
onl:r :3ol·ltiort of the v·hole dangerous sitt1c,tion, the owners should 
be assiste,1 in salvaging tv1e dov,n timber aml marketinr; it nlowly 
OV(T [J :pc:rloJ. of yea.rs. Thetask 1~1 so ereat that it is beyond 
the capacity oi' the States v.-ithout Federal help. 

The folloring concrete s,tggestions are o:ffere,: 

I - Immediate }"ire Precautions: 

1. Clear striJ)S 40 feet wide. along all public highways 
acl,iaccnt to "blowdm·.n rm timber. 

2. Open ·soQ(ls roads, pulJli v n.nd private, ond conn truct 
necessary fire J1mes 

3. Su:pplern.ont norJ1:nl State protection forces with large 
mun'bers of' mobile' :p:. trolram. 

4. Imme(liatcly rebuilcl fJre lookout towers and telephones 
ancl J)rovi<le acld.i tional ones • 

•• ' . 
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saJvrife that will protect the I'fJm[l.1.ntrn:·: f:rov,th. It, is re­
com:n11Lle:l Via t) :runJ3 bo nrovi l.e,L :t'or ".-,l1L1 uni.er t!~,c autho:lr­
izr, tion of the r·orris-Do:>~ev Act. 

l'l- Ooonlinn.tion: 

~~:eca ,;~a of' trio n:any ~-'clcrnl, :,tatc, ,JL local atwicicG involva..1 
in tl:e rbovt=i -pror:n,;:n, n:; slri1~:cn t r,;1,l cuor~U11a t ion o, ro~; >om.11-
bili ties iD o:::sontial. 

It El('0;-::8 app)·opric:tt e thr,t. tlw ;_:n.1 tc~i. :~ t,,,t~cs .:?vrcst Scrvic:o, 
v.htch l lre, · 17 ,'ict i.voly c ,Q})CX'c.tc::s v:i t:: t'h :)-tr tos, :;r10•1lCl as­
s11·n0 th iB tune t,ion. :,-pc-c .ii'1c.:~ 11,r it, nhoulci ;:1. :·'.Glv.:.1 a l:laison 
o::..'i'iccr, \:it:, J1CC03:3<.LJ.~y" tcc:a-Lica1' ni.J .• 1'JE-;tV,t0 E-m :,he (;.ovcrno::cs 
Rni tlw :;;,p,lm 1 Cov rrunent, nnl a.~1 Ur,air.r.n.n of r,n inter-utate 
coorJ.irmt1ng c<Jim-riittee. 

Chnirman, J:''orest ::C'ire :•~-nergency Go:r.nuttee 

/d.<lf!ni11m: In ,.1 i.cli tion to the a1)0Vf~, t\'iO verbal recon.llllf.!nla.tions 
were c1.:'Ldcxl, ns rollo'J.s: 

J. Tl:nt, trie ~~·orest '1ervicf}, with the airl of' the Std£ 
Gonse.rvn.t,ion Je)Xi.rtme:1ts, un.icrtak.e the imme,iiate 
fuct fin·linr-: requ' 1ro1 for onlcrly procoo.ure •. 

?. ·r'hnt 1.!rrl'l1e<:liate. v.ork l>e str11to:1 on drafting ad.eCJ.,unto 
st,atc f0rc3tr.r l.E.\YS ni::1inc. nt :pern;a{wnt 1'0:t'ent 1>ro­
cluction i111tl t. -at conoidern.tion bo given to emergency 
s tato n;rpropria tions 



HARVAHD FOHl-:ST, fU\iVA!W UNIVEHSI'l'Y 

Petersham, f-iossachusetts 

October 14, 1938. 

/; PLAN '1'0 E,ND DES'l'tWC'.l'IV .b: FOH.Il,.'5'f I•:XPLOI'l' Nl'I0!-1 

Hl ,,;E,1 J(!OLA\'iD ---------·-------------------
L / r or +k u.s. -

1i'he Prosidcny. · 

'!'he l•'edorel ooverrun.ent is in e power.full,- atrateg1o 
position to ronuest the 00w tn~lRnd St9tes, in special 
a0sriions of' tho le,i;isletures to be celled immediately, to 
enf!ot tile i. odel soil :Jonservetion District /lot v.nd, further­
more, to fldopt e model statute to prevent further destructive 
lo~o.-ini;-e; to reouire, whorevor nonded, selective cutting and 
to work rspidly towArci tno principle of austeined yield 
nlene~ement throup.:h tne requiror-:-,ont ot approved menC1gement 
pl~ns for ell ti~berlnnds. 

~y reneona tor the_ shove reoommendAtions Eire es 
follow■ s 

1. The se lveri:e of sor.,o three billion board feet 
of down ti~ber imm~diAtely is utterly impossible without 
orr;snizing the people to do business with the Government. 
ihey should be so o:rr;rrnized "'" to p~_rmit orderl-y evolu­
tion into soil Gonservetion Distriots es soon es the 
itetes hPve adopted the Aotj 

2. 'l'he l<'ederel Governr,ent ie unjusti.fied in meking 
8 VElet invAetir.ent in nrr,er~enoy fire protnotion, timber 
s9lv~~e nnd forest rchrbilitotion, e~oept on the basis of 
th0 1mrr,P.d1nte oessation oJ: destructive cutting. 

3. It is furthermore unjustifiGd in tr.e,king the 
lArc;e perrr.,inent invastmQnt in flood aontrol in New 
~;n~l,md without 9dsquete oontro 1 ot' the forest cover. 

4. New En~lend is predomlnnntly e forest region 
end not on Pgrioulturel region. New Lngland flgrioulture 
io siok frorr. tho de!ltruot1v~ exploitotlon of the ferm 
woods Pnd hi~ timber trfiote of the rogion, snd e~rioul­
turril reh,1bilitRtion is 1mpooA1blo without rorastry 
rehobilltntion. Rennfit p~yments under the AAA should 
be. dovotec:'.\ primArily to nidinp; formors in silvioulture. 



4. "·h0 lumbor industry of 1:ow Enfl9~ld hM3 been 
prvct:ioAlly ruined by tho convf!roion of the forests of 
th~ t?>nti.r@ reidon to low a;redn l)OX boEird end fuel wood 
tinhc-n•• 1,u rthcrn,01•a, this lm, gl"PtlG tir:•ber is bot'ily 
ir.pnufootured rind the "ost Oo,:,st end the South heve mf.lde 
r::.rcrst inroeds into th0 her, i•.nr:lnno lur..ber mrirlmt • 
.?urtherrnoro, es 11hund,mtly vor1fiect by tbe r'oreeJt service 
ond by mrn:erous private oporf!tor&i, ~elea t1ve loP;!'.!'.inq; is 
muoh n.ore p:rofitf1ble then oleer outtinr; beoeuse it moans 
out.ting bip; trens with hir-J1 ~1•ndee rrno obtsininP, e tra­
n:endoua ~rowth on the residual RtEind. 

1:y reoomwende<l procedure would be ea follows, 

1. Dreft e model forest roluibilitetion eot &nd sub­
mit it immediately to the {}ovorno:rs of the states, w1th 
tho roouest f'or immodinte en~otn ent. 'l'hia should be short, 
ai~ple and ~enerelized: 

e. Kffeotive rep:i1l11tion. 
b. 'l'he reouirement of ,ipproved n-renr,p;emont plana. 
o. No oleor outtin~ exoept by permit. 
d. Fo:r FedorPl p,i1•t1oip~tion in enforoernent 

throu~h stteohing redorelly 9ppointed 
foresters to the soil oonaenstion 
d1str1ota. 

?.. Heouest Rt the 1u1me time the 1.nr.ediate entiotment 
of the kodgl t;oil ~on11ervF.1tion District Aot. 

3. Hove the Pureou of /.r,;:riou ltural bconornios, the 
r•ol'es t Servioe end t,he ~;;oil Oonsorvntion :'.ervioa begin en 
ir:n,,ediate survey to determine the numbGr nnd location or 
soil oonaervAtion distriote to blanket t~ow Engltmd in ita 
entirety. This survey should Rlao delimit the region by 
mejor forost typea end should result 1n specific a1lv1-
cultur11l rogulfltiona for those typ0a. 

4. 'I'ho ftdministretion of these regulfltir)na will be 
d1roatly in the? h,mde o!' the f{o,irds of tiireotol"s of the 
~~oil Gonservtition uistriots, whioh providen the perfect 
oemoorl'l.tic meohAnism whioh ;;..ilcox hos been a0okin~ for hia 
propoeed ,-·ederel regiill'ltion. Jt cr,ivea not only tho farirer11 
hut the b1p: tirnberl,mcl ownarl!I direct repretiurntntion in 
en.forooment. 

It h my f1rir1 belief, ~-:r. Pro~ident, thst with some 
op 1,0flition from big lumbermen rmd i'rom <Ho-herd 11nti-t•:ew 
uev lors, you will h,ivo the oon1mon _p(!ople of r~ew Enr~lirnd firmly 
ho hind ;IOU on thin hold flt1•ritorry • l•\l rthormore, 1 t is my 
hol1~f ttuit h,wing trnl,ibl1E1h0d 1t in New .c:M~lsnd 11 ,ou onn do 
1 t in evor-y other roglon v1htH"f1 the l•edoral novcn•nrnent 1a 
pPrtiai~Ptlng in flood control "nd ~oil erooion control. 



1·011 r v~r:1•1.1 M"O I 1n¾op0c;c(: to oD, Mid ~,,,,,.1 bolc lv 
;.:.-1:t, into c.rh~ct. r-.,t:1.ol{l :X of the Lur:i:1('t' Joc,e: ·d1r-t w~,s 
rui1H1<:i li:y the , .;1.i. dtH)ision, hut Hl n cd.I·~HJt 1•c•m:!lt the 
•:;hole U,ino:, fOi:' t,lH,- fi.N::t, Lirr,£• ia ,.iu,· hl:story, rr,.e:.v UH? 
ltrn,b,u•jt:E>i'l FciP:,J'0 of nilvioult.u1·0 nndp ffONH>ver, ui r: oir•cH}t 
l'N.rnlt, huni:.:1•f.•(lS of thousr,nda ~nc', .i;ur:~ltl:, H.illloirn of' r1cros 
of tiJ11c;1;H•lr,nd f)l'0 now b~!lar:~ hMic:loc l,y l'lCleat.i.ve cuttinp:. 
Thfl lun:h(;?1 .. ,t,n do not J!;oc,w ti1t 1 ;,not/ po~itivel:v tri!'\t the 
pC'l"t,Prwnt 6~;;:f'e!l:"lon fror: wl>i<Jh lho lur:h\H" 1n6·Jut.c,y i.H:tffori;; 

is 111ueed wl-;.oll~· by trw tit!lpiC:.1 t:-r of ,)l0t1:r a1;;ttlnP;, which 
<j(•f::Ll'C;·l2 '~l1c fo1·c.~ui:s nrn.: rluuc:s lh0 ,,r,rlrnt ~it:1 low F1rr:c10 
ltwb~r n°t'lfl f'rom sm,ill timbor. G. t.. B1111n.n:s of tho big 

c;s.·erhr-eurwr t.:ffilinto f'lt v.:1111.ston, Ic~ho, in doin~ flS 
rPr-nificont ailvioulture 1>8 l heve seen 1n 1-.UI'opo, ,rnd he 
tcld t·e fl. yer.1~ r,go thet his oon:psn;; 1s mflkin,:i: eo l!,uoh more 
rnonuy thiin thoy aicl t'1~or.·, ole"r cu ttinr; thf\t they v.re not 
,.,c,-i.:rtlsinrr, th~ f~ot to Urnir oorq.>fttitors. 'Pederiok ·.'oye:r­
hnmH:<,r told r.-.e s ':eer q;t,O thr,.t he wM1 vitte1"ly disappointed 
rt t~1t d,,st:rt.:.ct1on of t:oticle X beoP.uso, in his op1n1011, it 
pt'fordod the only poasib111 ty of putt in~ the lumher industry 
on tts rect. vi•t.r.k :.urph,,, f'rol'91dent o1' the ~ ootiR Hedwood 
Oor.,pN:~,., wtio, like 1111 thB redwood oper,itor·s, 1s utterly 
,me m)Acilessly dei1troy1~r. tzrn n.oli\t murtr.1t'1aant rore~t in the 
r101·ld, tole. :ne thr,t h9 h~cl p,ila ~reoisely , .3,~.0<:) in 6iv1aenda 
iP. t.hirt;·-two ycPrt on en invest:M:nt of twelve ,rn<l one--helf 
trillion ooll,:irs, end fu .rthc rmo1~0 told me th~t he 'Nould be 
~lr.d, ,i·:c1 he tJ1our•.b.t r.11 other rGdwood o;i('z•ptors would ho 
.r~l,:c, to f:ell the l({nd to the novernn:ent cheL_p• to be peld 
for 'b)· lo:1r: tL"r.~, lo,v 1nt.-ur·~•at bondr., red,~<3!r·f!blo froir. a 
Eink fog f'unc set up .f ro:1. th~ proce<:tJS of timbar to be 
selrwtiv1tly eut by thf' l•ot~st :~el:'Vfoe. 

! b~liGVe )OU will ~dmlt U1ot (f;~. t.dvJc'i' to ~:OU Pbout 
11•tiol0 X wrs t'tbsol·.1talv eound. ·io roi.nforoe ;;our belief 
tr:c.t 1 r,ir not n vis1onf'ry, lotu"-lHiir~d collc!!:o p.roft:tsc:ior, 
r,r,;1 I f'U1'lher point out thot I 'RMJ the µi:.•inoi;,r;,l puthor of 
thP Jndirrn :teor~cnizction /,ct, whioh :·. L •. 11.son told mo he 
tho~1r.-ht wns the !'.!,oat. br-1111m1t rio•n i,ef\l nohiPVGrr:l"nt. I 
N,oor\nGn<Jgo to .,ooNitnr1oG lcko~ ,me .• All1>00 tha trensfor or 
U,o :~oil Jonsol'Ve tion :·,erv loe t.o /.gr1co ltu re• 1 WAS the 
or·i rd.na l pl'0~>0!Hrn. t of tho '.oil Jonr.arvr; tlon vi~ t...t•io t, pt• ln-
c i p lo. l holpod 'hennntt <.1rt1ft the pormrnant ::io1J. GonsorVfl• 
tion :'·ot.. l mflc:ln tho orirdrwl ON11't 01' the o. ,i. o. 'i,rntoined 
Yield . onofi:er:,ont f,111, find l helped ,rot the lurnbermtm baok 
of it ,, t ic'o:r•tl,il)d• I in•opos<'d to lq•.eki~l end r•.Lt1~i1hO'nor last 
Rj.H'in:'.!; tlrnt foc'o~t eoonornios ehou ld be ooneolidBted with 
r.r•rioultnr,il ooonon,io~, t'ln<'1 thia hr11t now ba(,n done,. Finally, 
J tHHrlr>H(i ilo,,,c; 1t1 flp,10.intnont ~8 ·JoordinAtor for tho :.:m1 
• .n ,~ lr- nd o J:t'H? t '•.1r,:1}~ ci: rrnoy, fl no tho f'edo rti l t; ovo"t'nin.1n t h fl s 
odcvtntl nll trrn ei,~:(.rnti,il prinoiplntt or the plnn J m1hrr,,ttod 



to you th1~oui,:h Oov~rnor nurllry for this em(?:rp.:erto77 p:r.•ojcct. 
l 1-wlievo tl-wrr,for.•e th,it -you will ht:ivo oon.f1denee in tho 
Boundr.o:s~~ of my opinion on the above recor111r:endtJtiom.1a 



lf.t1{V /u{[; f"01tk:i 1L t fl/ KV /J{D pt,IV E,'i~ I'l'Y 

Potcrshnn, ns~nchusotts 

October 14, 19380 

· · 1:::c OiU ::Dur '.i'O: 'l'he Pros idont. 

:--:1noe w:ritinr; tho attnohoo r:10:r,oroncum I have hr1d 
A lone', telk with i,iloon ,1o:npton with tho result thot fer 
beyond My expeotat1on f!nd belief he hos endorsed my 
proposed prop;:rem not only for Kew Enr.;land but .for the 
ontire United States on behr,lf or tho orP,enized lumber 
industry• es ~!OU will see in the enolosed remarksble 
letter. 

It 1s my belief thet you thus hsve the power imme­
dietoly • if you so wish• to go forward with e program that 
will wipe out destl"Uotivo outt1~g throu~hout tho United 
stntes in ono yel'lre ky work on t1•tiolo X or tho lumber 
Gode r::nde tne ro~peot the intollir:enoe rmc tho p;ooa will or 
the mnjority of lumbermon. I hnve tho BAtne rospoot tor the 
ff!rrr~erei. 'l'he c-,oil '.Jonservot1on District lot, nlreedy 
odoptec~ in Rhout tv,enty-f1vo atotea gives, with the addition 
or foroot ro~1leto1ry- stotutea, the per.foot dP.moorotio meoh­
enism with ndequete Federal supervision to do this vast job 
in e qu1ok nnd orderly rnnnner. 

f.s to New En,:,;lnnd• I think 1mrnod1ote movornont 1o 
1mperot1vo in order to orgonizo the peoplo to do tho big 
solvoRe job 1n e wny thet will permit them to dovolop into 
soil oonservation d1str1ots in tho next throe to ai~ months. 

l,y plnn pleoee the work in tho Soil Gonoervation 
•,ervioo. It 1s my belief that thflt is whore it bolongs. 
The fe:rm woodlrmds of this country nre inextrionbly inter-
rr-.ixed with the lPr~e tlrr.her holdine;s end the two groups of i _ . • 
ownership shoul.Q_JJj f\J~od throur~,,h the Soil Cons0rvotion lflw~fi-
'.,ePVioe. ~'lho l~trte~!ws'Vlffif obundont job in runninp, tho !- ~ 
nPt1onnl roreets Rnd in tho lnr~e ~~doral eoquisition pro- ~•~ 
p;r,im. It oon further oooporoto with industry in osteblish• 
ing joint publio-pr1vote sustained yield raenegemont units. 

I hElVO offored r.-.y serv1oos to Dr. Hugh Bennett to 
naoist in nn7,• WflY posslhle in o,irr~•inr,: forwf!rd this pror;rnm. 
I om fully nuthorizod by Prosident Gonont to tol<e on~,r stops 
I eoo fit to f'urthor 1t. I em P,1v1nr; you, r:r. Prosidont, 
tho oppo1•tun1ty to booano the p;1•onteet forost log1olntor 
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in the history or the -.,orld, with the untold benefiot'ont 
consoquonoe to hundreds of millions of peoplo living end 
unborn encl to the beauty of this oontinent es a plooe of 
hobitation. 

I em fired with enthusiesm in its gigantio possi­
bility. I oan do it for ::ou, if you wish. Do you want me 
to imd may I se(~ you es ooon as possible to telk with you 
about it? 

FR1thfully yours, 

~~!:e? -

/' 



COMMON'.'iEAJ/1'H OF M.l\SSACiiU3STTS 
Forest Fire Emergency Committee 

October 4, 1938 

RECOr.11'.:ENDillJ BASJ PLAN 
OF F'OR1.3T FROTEC'rION, SALVAGE, !.ND Ri.J!.A.aILITA'rION 

IN NEV; JIGLA.ND I-!URRICANE BELT 

(Note: thi.s ['.>l.an is 1 .. ecessurily based on an imperfect knowledge of the legal 
pov;ers of the Federal rige~.cics concerned; but it is suggested that if the 
I<'ederal Go,:er:lnent 2.ac':_s ti·e authority to undertake the essential features 
,:,f tte br0ad plan here ske,.clled, the ,nenace to life is such as to justify 
t:ee1<inG the nE>cessary anthcri ty from Congress.) 

The hut·J.•icane blew do~.-n betv.een 3 and 5 billion 'Joard feet or timber. 
'.rhis is grear;p,::_, thar1. the total lumber and pulrwood cut of Nt3W En~land in 
t1:e past 25 tv 35 years. bai'm into lumb·:=ir, i-i; would lQad a freight train 
300 '.;o -:50 mi:.83 long. As a fire trap it is Lm1.ediately c::?pable of destroying 
tbo 1.1sands of :i.i ·:es and untold property. This timb0r is imnedio.tely inflam.'JIE.,.~:.-: 
:.nd will 'Je .::ven rr.ore so b~- next s-;:iring, It presents the immediate probabilE,1' 
of tast;--~.)Vinr and ap_palliht conflae:;rations over .g:i:eat stretches of couiltry, 
de:-:~:..-oy~rig evnrything in thei.r :,uth. Tons 01' thousands of farmers, with 
crope and bui1dings de·:astatod, ha·:e lost their valuable timber. The forest 
g:i..''Jtrth that rerr.dins is in i1main,mt danrer of destruction by fire and indis­
c1·iminRte sal va6e opE'ratiuns. '1'he problem tli.at confronts the Federal Goverr.­
::,ent a."ld the states i.3 three-fold: the only solution of the fire menactJ is to 
nalvage t:1e ti ·ber, fae only solution of the r eliel' problem is to salvage the 
tjmber, ai.d the only solution of the forest rehabilitation problem is to con­
trol the salvage and the rerketing of the timber. 

PI.Jl.N OF 1..0TION 

COORDINATION 

The Cl:ief of the 'United States Forest 3ervice, as the President's Coordi­
nator for the three-fold orerati 0m, wiJ.l request the Governors to nominate 
State Committees on Forest Protection, Salvace, ann ~ehabilitation. The Chair­
men of these Commit tees will constitute an official advisory Board, accredited 
by the Coordinator I and a liaison agency bet-,:een the Ooordinator and the State 
governments, v;orkinc; in regional unity. Tbe J..dvisory Board will assist the 
Coordinator in working out the details of the Base flan and in securing its 
administrative application within the States. 

PROTECTION 

The Coordinator will request the following division of responsibilities 
in the immediate protection problem: 

The State Highway Departments will sponsor ViPA projects, subject to 
approval by the Depart~ent of Conservation or equivalent agency as to technical 
aspects I wi 11 begin an immediate clean-up of wide strips (approximately 40 feet) 
of down timber along highways, including tovm roads. 
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The State '.;onservation Department or equi va.le!1t G.f;ency shall reconstitute 
and enlarge the forest protection system, includin;; tl1e opening of woods roads 
on both :?Ub.lic and private lands, a.nd adequate :vatrnl and policing, with the 
help of \',PA, CCC, National Guard, State Police, and other ar,encies. 

T~1e protaction of lil'e is impossible without talcing the above measures 
,:,n both public und private lar.d. To this end, ,:hen tl:e State Department of 
Jonservation er oquj_ va.1.ent ar-;ency shall certify a menace to life and public 
welfare, tr.e '"JFA will nssir.n its workers for all required "!Jrotection measures 
on nub.lie an :l private 1;roper-~y. ·ro obtain sufficient labor to effectuate the 
pro-1:;ectio:i progrr:;m, t 11c.- P:..• ... s:Ldeut shall det0rrnine 1:riorities in all State VlL\ 
projects. ·.Jien certif1cut::.ou ol' ·,enace to l~!'e ant public welfare shall have 
been mude, the :::Overnors of tha :: Gates who hLV8 autho:..-i ty to do so will pro-
cJ :>ci.rr. -c;)10 closure of tr:e "J".h',~S ii.;_ the affectt.;d L.reus to till perso11s, ex0ept 
m·::w::-s, tenan-'.;s, anc: their 2t:ents end pub1.ic e·,oloyeas eni:·a:,:ed in necessary 
protection, durir..._; peri.ods o-:: fire dai1ger. /iny Governor lacking such authority 
i·rill b0 roquost-1d b~ ti1e C,,.J1·di11ator to seek if fro,n the State Lecislature as 
a c0ndition 01' oontin11ed :r'ederal ~Jarticipatic:r.. , i tr.in such State. Ina\much a3 
the n.e:..!llCu tu l.:.i'e end pub:i.:.c welfare v:ill cc~1t:.nuously increase with the dry'.-.ni?; 
ou-+.; of tha timber, the declaratioa of menace ,nust not anci with the curr.mt fL e 
se::isc::i.~ but mest be continuous to :'er:nit th•=.i use of ''.1)A a:r.d CCC throuchout the 
v1intE-r on race,nsiructing th,? protection system. 

SAJ..YAGE 

The salvage of ti~ber for protection and relief Hill be impossib)e without 
co.npl0tc control of .marketin.;, inasmuch as indiscriminate <lumping vrill destroy 

~he price str1\ct1u•e b.nd hRve wide rijre:i.'cussions on tha entire lumber industr;r. 
The Surpl1ls C:otr"1.odity Corporution (or other o.uulil'ied Federal Agency) will 
cre".te a Jurplus Timb.,r Cor~oration, with logging, manufacturing, and marketing 
i ·. Y.:. sions; and wi 11 p11rcl111se and store loGS or lumber according to Ngulations 
to be fr::rmulated by the Coordinatrr ns a sui.,plum:mt to this Base Plan. 

'I'he l<,arm Security Administration, unde:..1 r<3gulations to be formulated by 
tho Coordinator, wi 11 advance loans, preferably to 1',orest l~c:nagement Cooperai; i V'1 

:~ssociations, for logginJ, or l'lnnufacture or both; or us an alternative may 
employ destitute furmers, preferably orgRnized into Coouerative Associations, 
i'or timber salvage. ·rhe Surplus Commodity Cor~1oru t ion •:,ill muke similar loani:J 
to large land owners. 

No timberland owner and no individual, cOJnrany, or corporation will be 
eligible to receive loans or to purchase logs or timbor, except under conditions 
to be defined by the Coordinator, unless th0y ent•,r into con tracts to refrain 
from cutting standing timber o~ their own lands or from abetting the cutting ~t 
standing timbtir on other lands. 

FOR::!:.':>T HEIIABILITATION 

Tn prev0nt destruction 0f remaintng timber ond young Growth, through 
indiscriminate solvnge and slash-burning, the Cooruinator, with the a.id of the 
Advisory Committee, will draft rer,ulations concerning slash disposal and 



protecti-,n of remaining growth, such regulations being made the condition of 
either loans or purchase. 

•ro supervise the execution of such r.egulations, the Federal Gov,.3rnment 
and the States: will di strict the entire affected area and assign technically 
trained foreseers to tl:tese districts. 

Effective measures for forest rehabilitation in the stricken area and 
to prevent fnr·t;her destructive exploitation of fo:..•est resources in the 

interest of f'lood control, end the Federal Governmrnt will assist the States 
in drafting such measures, 

GZNLRAL ADHINISTP.J.rION 

The Ooordinl'ltor will 0stablish an offico of F.::,reGt Protection, Salvage, 
and Rehabilitntion '.V ... t11 such ad111inistrative :.i.nd technical staff as is necessary · 
to supervise -:be exocution o:: the '3ntire plan, in cooperation with the 3tates, 
and ~o take such irruaediat~ steps of detailed fact-findin~ as are esse~tinl to 
the speedy execution of tae plan. 

.l\pproved: 

{signed) ',/ARD SllEPARD 
Chairman. 

(signed) ERNESr J, DEAN 
Commissioner of Conservation 

Apr,roved: 

(signed) CHARL..::S F, HURIEY 
Governor 
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\fE.'liOHtl\DUi,1 Bf HARV.Mm F'OTILST 6TQH;:11 SALVAGE 

The Harvard forest suffered very great damae;e in the 

hurricane of September EL I have seen no estimstes of the ac-

tual extent of the timber down, but ~r. Lowes will probebly have 

some infornmtion alo~ those lines. 

Severel large end many :uore arna.11 ownera in the Peter­

sham area, who vl8re e~ua.lly hard rti t, are combining to uncertnke 

s&lvage o;>eretions by oonoertPd e:tf'ort in some form, ~nd are 

eager to have the College cooperate. 

Although there has as yet been no official announce­

ment, it is generttlly understood that the federe.l government, 

probably through the forestry bureau or perhaps some e.nergeno7 

egonoy, will buy logs delivered at speolfied ~epots ot a tlxed 

schedule of prices for different grades. To the extent that both 

the College Find the pri ve.te ownere sell loge there wil.l thus be 

no oompetlt1on between ttiem. ·rhe College will went to mill some 

of its logs ln order to get better prices for high grade lumber, 

as, no doubt, will so1ue or thl'I private owners. The government 

cc.y bu1 lumber to n limited extent, but it may be desirable to 

finc.l other markets. 

The prinolpel oompetitlon between tbe College end the 

pri vat a ovmers would oome in the ewployment of lnbor 1:-nd in oon-

trHctinr.~ for logging, 1r1ill tng, etc. I l_µldersttrnd thut the l1'orest 



people believe that if there were no coopor&tion, the College 

-.;ould tc"e the cre8m of the 11':bor Hnd contractors. 

Aside fror:i .:, desire to be bol_pi'ul, tho principnl mJve.11-

tt1f~C to tl.e Coll ego fro:-n some coopcrr,ti vo arrengement seems to 

co:ae from the possibillty of' getting lnsurunce £1gr:.inet. the risks 

of the salv&~e oporHtions. These, of course, nre rather serious 

enc there will undoubtedly be injuries. The College is unable 

to insure its oVvn employes iu the .forest under the vfort<men' s Com­

pemsetion Act ( ·ceca.use of the possl ble application to the College 

of a decision to the effect that ill e~ployees are to be regarded 

as insured 1.t· any e.re), but could, of oourse, arrH.nga coverage 

for the employees of s.n lnciependent contr~otor, by fixing the 

contract price to include the premiums. 

The private owners will probably 1~orm u cooperative 

corporation under G. L. ChH-;,>. 157, §10 anc.l will sell th~1r logs 

to or through the oooperatlve under members oontracto euthorized 

by the statute. Of couree tbe College, for sever~l rerisons, 

should not become a me.:1be1' of the ooopereti ve ( vrhi oh will probably­

i'inanoe its sc1lvc1.ge operations bye lobn from n • .F.C.) and the 

statute pro hi bi ts the coopers ti ve from "hr-.nalln~ the products" 

ot· non-members. '£he College v.uuld, therefore, merket 1 ts own 

logs end lumber independently of the cuoyerstive. I thin,'{ thore 

is real doubt os to whether such s contract as is proposed be-
,· 

tween the College Bno. tho ooopere.tive le within the latter's 

powers, but it seerns to me thet tr!at is of no importance to the 



College, wnich v11ll be extendlng no croc.lit to the coo1)erativo in 

f:ny forr.1 hnd Vihoso oontrr;ct will beco1-1e e:xeouted from weel.< to 

week £5 l~bor is done Gnd wages paid. Furthermore, I have some 

c.if:·tcul ty seeing h-'.)W it would be to the advsntage of eny one 

interested in the cooperetive to ottHck the arr~nge~ent. 

'i'he sugg:estod contrect would provide the.t: 

1. l'he coopernti ve ~oulc ei.:rploy as its superintendent 
one H8cil'.:ett, wllo seems to lit-:ve the co:r1fidence of 
the }~rest p6ople. 

2. ':~'he cooperative woulc. 4gree to perform selvage op­
erutions in the I·orest, eu1ploying l<.1bor und con­
tracting logging, hl,ulins, :nilling, etc., for th6.t 
purpose. Any dispute as to tho oht:xrr:.cter of the 
lt--: bor or raechinery would be referred to :ind settled 
by a mc:nber of' the coooerntive boerd 1;nd a repreaenta-
ti ve of the College. 'I'he coorer!.lti ve would p8y sll 
wages, etc., c:nd provi.ci_c 1.nsur'.,Dce, bookkeepi11~, 
office space, etc. Hates of m1,.;es would be ap­
proved by & representative of the College. 

3. 'Phe College would e.~ree to fJf•Y to the cooperr,t1ve 
( o) ~ f'.Jllvunm o::ut.l to the wegea of ls;1or working 
in tho i"orest &nd to the contr:1ct _price of \',ork done 
on oont:rr ot, u11d lb) fl 1}roportionr,te she.re of 
lfackett 's oor:-;.pcnsstiun t:n<i of t.~enere.l 0 1,orhead 
(book~eepine, incurfino~, etc.) besod on the propor­
tion of Doerd feet tu~en out of the Yorest to total 
board foet te!{en out of the ~roperty of pr1Ya.te owners 
~nd tho forest. ·rnis seems to bu :<1.n e•.1.uitcble c.nd 
fc.irly eccurate oethod !'or shering these generel 
&x.penses. 

4. The College would reeerve the right to n,ill suoh of 
itf lo!-{.S es it should elect, glving the cooperative 
notice of tts intention·to co so. 

Such en agreement would seem to aocomplish tbe dealred 

cooperAtlon while avoidin~ the ditrlcultlas which the Collego 

wanti:; to avoid. The m!:!in difficulty is that supervision by the 

rarest people of day lt•,bor f'urr1iahecl by ·the coopere.tive illil!,ht 



result in mukinr-:; tne lr,borers em_ployC3o;?;.S o:' '!;he Oollei~e and thus 

not covered by the policies tBKen out by the cooperstivei rhis 

is a reu.l dr.nger, but I think it can be !llinimizcd by&. few instruc­

tions to the forest superintendent, 8Dd probe.bly '75{ of the work, 

I understnnd, v:oulct be done under contrn.cta for logging, he.uling, 

milling, etc., as to whioh this problem d.oes not e.riee. In any 

event the risk ca.n be no grea.ter than it would be i~ the College 

unc.artook its O\:n salv~go work without any arrungeraent with the 

oooperativo, ~Dd probably is much recuoed by such &n a.rrnngeinent 

~a-the one ~ropoeed. 

o.M.s. 



THE HOSPITAL OF THE ROCI(EFELLER INSTITUTE 

FOR M}mICAL RESEARCH 

66th Street eJ1d York Avenue, lrew York 

C 10/22/38 
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Contribution to be Anonymous e~cept to Conant. Do not tell Sheuhard even. 

1. Grabbed your letter as mal,ing a late start to Hospital. On return home will mail 

H.u. a ck. for $20M via EDM. This contribution is made for Hurricane salvage at 

H.F. to be expended under your supervision. It is further understood that it is 

not to be used for any canital expenses and to relieve me of any further contribu-
( IDA< <Ht'LL. ~~-~ ./ .,,~ ,/-) 

tions under my three year plan.r-At a later date I!!!.& make a similar contribution, 

if needed, for Hurric~amage. 

2. Hope you can cancel purchase of s~w mill. Would take all winter to break in mill 

and crew. Much better to hire portable mill & crew all broken in. 

3. Believe idea of releasing Shepard~ to Fed. Gov. for rehabilitation of N.E. a 

good one. At any rate believe his 3 yr. trial term up this spring. This gives 

Y:OU too little time to look for a director of H.F. Get a Forester not a Financial 

Wizard or a New Dealer 1 

EGS 



GODFREY L. CABOT 
77 FRANKLIN STREET 

BOSTON 

August 24, 1938 

Dear Doctor Conant: 

A we~ ago 
today, Mr. Ralph Bra~lepand myself 
were shovr.1 over the rt2rvard Forest 
by Doctor Shepard and Doctor Gast, 
and, also, insnected the miniature 
r.ursery, at whi·c:.1 sc,mething like 
20,000 seedlings of white _pine 
have been pla!l.ted with accurate 
and systematic records, with a view 
to learning all that ~a..11 be learned 
froJ1!. the relative gr.:-wth of the 
different seedli.ngs. Ul·timately, 
of couru-, male and female co:!'les 
from the most promj_ sing seed.Lings will 
be selected v.ri th a view to the best 
result. 

I think Doctor ~hepard's 
mind at present is focused on 
the commercial res 0 J.t and for the 
reason.that by keeping down the number 
of knots i11 th~ timber, the market 
value of the resulting lw.nber can 
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be much more than doubled, but 
I am writing him today reminding him• 
tj~t we, also, are interested in the 
production of fuel in the largest 
possible quantity, which may not run 
exactly parallel with the value of the 
lumber under :present existing cir­
cumstances. 

We saw in the forest ~tself 
many intere~ting details. .tor 
instance, the rate of growth of 
hemLock and irregula:rities caused 
by different physical conditions. 
The increase in the nu.-rnber of 
seeds that germimate by diminishing 
tlw thickness of the layer of 
pine needles and other rubbish 
on the surface of the ground. 

The great difference in f'ina"1-
cial return by the carefulgu 1.dance 
of the growth in such a way a8 to 
diminish the nur.i.ber of boughs 
to make lmot-holes and to make sure 
that the trees ·y-wuld grow vertically. 

I am very greatly pleased 
by Doctor Shepard's minute attention 
to these practical details and it 
suggests t:1 me t::iat short monographs 
should be issued by the Harvard Forest 
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covering such practical details 
and :i.nvi ting foresters to come th:. t:1er and 
receive the ben.efit of the exact knowl­
edge that is being gathered ~here and 
which wi.11 be of great pecuniary value 
to such lumber comranies as have the 
intelligence to benefit by them. 

Very sincerely yours, 

(2_ ~I ,.t.~ '- /7.,... 1/J GLC:A '7 <..r>,./'-"07 v ~--

( 
Doctor Ja::nes Bryant Conant, 
President, ~arvard University, 
Cambridge, Mass. 

Harvard University Archives 
President James B. Conant Papers 



Dr. E.G. Stillman 
45 E~at ?5th Street 
New York. New York 

Dear ;)r. Stillman: 

Mtiy I to.ke the liberty ot answering your three 
lotters with one? 

In the first ,1noe, let me thunk you for the 
time and trouble ycu took in sending theI:1. I assure 
you th!it I en delighted to hr:ve 011 that you hear 
transmitted to me. The chr,nnels of coIT'...munict.:tion are 
by no rnehns clways HS open hS they should be. A man 
in my ?Osition should hear &11 that he cun, reserving. 
of course. the rie;ht to mr,ke final deoisions. 

To teke up your r.iost recent oo:rnr;.ent first. I 
am surprised thut the music ht the servioeP in A9;,leton 
Chnpel is open to any critic ism. Dr. D,. vi son hus rnn.de 
suoh an outstf,nding rGcord here at HttTVFrd tht1t I he.d 
supposed this vws one aspect of the University whioh 
wi .. s beyond criticism ot uny kind. 

In regurd to the 4uestion ot rescaroh versus 
teHching, tht3 cri tici~n you hr.ve reported wus inevi tz::.ble 
in view or the situntion thht oxisted in the F~oulty ot 
ii.rts r.nd bcienoes when I took office cmd 11y own desire 
to est ... blish t~ proper br-.lLnoe betueen thoso two ffaotors. 
You r~re probr1bly not interost.ed in heoring n long argu­
mont from t1e, ~s I u.f'l sure you und I would q~rou fin1-!.lly. 
You might bo interested. however. in tho r~ct that I 
unticipcted the grpwth at criticism some months·bot"ore 
the wiive re1iohed its presen-c gigbn ti o proportions• nnd 
took pnins to mhke ht.lf ot r:iy TeroentenHry Oru-cion cover 
this very 9oint. I i;ri tckinc; tho liberty of sending you 
o copy of this with those eeotion~ mLrked which fore­
shudow the trend of opinion. 

✓ 
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,'.. further conplioc,tion, which I htH1 not entici­
p,:ted, w:-.s the fl,ot th1:t durint'. the p1:.st ten yetirs the 
si tuH tion hiid been H llo·.ved to r~row <'Ild th, t five or. ten 
times ~: s m1,ny younf- 110n hcd been given ter:ipori,ry posi­
tions hS we could !'ind futures for on a :rnn.1.r..nent bi.:sis. 
As this situetion w1,s not rel;lized, it w,J~ not, there­
fore. frF-,nkly stt..ted to the young r::ten in ,1uestion. ':i'he 
conse,iuent turnover in the last few yci"rs hns resulted in 
h grent deal of h1;1rd feeling which will _r>robc,bly not be 
eliminritecl for five or ten yot:.rs, if it in by th11t timet 

In recr.:rd to your 4uestion £-:.bout botany, I 
wrote to Dr. Merrill und have reoeived H long memo­
re.ndUr::t from hin, a co7>y ot which I hlll enclosin3. I 
think his me111ornndum is self-explimutory. In e.11 these 
ccnc1emio mi~tters, you will ronlize that there is a 
erent cleiil of misunderst[mding end difference of opin­
ion. In the long :::. .. un, howovor, I believe there oun be 
coupertJtion Hmong this group o!" biologists, ttnd I think 
it is 01' inportunoe to hnve Huch oooperhtion. I rim 
sure you would find Dr. Shep .. ,rd, for e:rnmple, agreeing 
with me in this matter. Knowing the r.ien involved, I 
em sure some of the di1'ficul ties will shortly be over­
come. 

MHny thanl.:s for your colli'lents nnc1 with con­
tinued upprociHtion of e.11 thet you t.tre doing for the 
University, I uc, 

Very sincerely yours, 



Mernorandu1n to 1:::r. Conant 

from the Secretary to the University 

The a.ttuched :repre:icntJ:; about tvro hours I ca1•eful labors of ,_. 
1,:errill, Shepo.rd, and myself this r:1.ornin6• We definitely believe, after 

thorouc;h considerution, that this is th0< ... t tmd most satisfactory next ---~ . 
move. Certe.inly Cabot, r.oJ.; only in conversation vrith you, but with 

Verrill end Shepard, on several occasions has made it perfectly clear 

that the door is wide open for us to walk in. 

manoeuvres a.re required or desirable. 

Therefore no preliminary 

You of course may not approve of some of the phrasing or 

wordin6 of the letter. It can be changed around to suit you in any 

way. But I En;J. te.Idng the chance the. t it may be about what you would 

feel was the right ,•ray to put the vlhole problem, end run therefore scnd-­

ing it e.long. 

Our o.·m guess is that, if ho comes back on this and ple.ns to 

do anything, it may very likely be a considerable increase to the pres­

ent I.:aria Moors Ce.bot Foundation, with the sur;r;estion of ear-marking 

the addition for the Forest, perhaps for a certain period of time. 

-

Janut1ry 13, 1938 



Dr. E. D. Merrill 
1~rnold ,~rboretum 
J1::r1hicn PlHin, Uussuchusetts 

Der.r Dr. Merrill: 

Since our conversHtion the other duy concern­
ing the vitrious uroblems which come under your general 
suoervision, I ha.Ve been thinking p,:rticulc;rly about 
the future of the lforvRrd Forest. The nore I huve 
thoucht about the mhtter, the gre11ter hLs become my 
concern. 

i~s you ,·n.11 recnll, when Dr. Wurd Shepard oe.rc.e 
to us on n lenve of Hbsenco l'ror:i the Government, it was 
with the underst::mding t.hat !1e would hnve a :1f.ximum 
neriod of tnree yours in which to try und obtuin suf­
ficient endowment fundu for the l!'orHst to enhble this 
institution ·c.o do n firat-cluss job !:S hll iutegrul !)!,rt 
of the Univertiity. "l'he ~15,000 u year which whs promised 
by hn tmonyt1ous donor for three yehrs will not be £.Va.il­
t~ble hfter thA next nc1..arlemic ye1.:.r, I underst1~nd 1 since 
it wt.is tho intont.io:1 of the donor to 7)rovide us with · 
a breuthin6 spucA during which we co11ld !ittempt to set 
our house in order. I assun1e thut there is no oossi­
bility of u continuation ot this ennunl 31ft. · 

We nust udmi t thn t Dr. Sht~!)ttr.d, in upl te ot 
hll his efforts, htts been comnletely unnuooesBful in ob­
t~.ining 1n1 endowment for the Foreot or in turning np 
t.nyone who see1:1s likely to mt.ke u gift for this purpose. 

It is not too e,;rly to r1-ise the question with 
you us to wht.t we s!'l.nll do if lit the expirt-tion of the 
three yen.rs we t..re in the aitme post tion we f.ro in today. 
It will be impossible to finnnce Dr. She?~rd's salbrJ 
nnd some of the other work of tho Forest. \.Jo shall huve 



to put the in:3ti tution in sor.1ewhHt of e. sti,nd-by con­
dition und give up nny ide11 of going u.heud with our 
1trnbi tious schemes for soEie ti1ne to cone. I ussume thr.t 
under such ,,.rrungements the Hark which we hl.:.Ve under­
tnken under the Mcrin Moors C1abot Found!stion would not 
be il'.'lpnired in the leE.st. However, I cc:..nnot help wonder­
ing whc t will heppen to i;he v1hole sil VR culture research 
of which this new work under the C1:bot Found£:tion is a 
pnrt. It is this aspect of the whole problem whioh 
gives r.ie greatest concern. Wh~,t is your suggestion ns 
to the prob,:.ble noxt step? 

Very sincerely yours, 

JAMES B. CCNANT 
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HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

Dean George H. Chase, 
University Hall, 
Cambridge, Mass. 

Dear Mr. Chase: 

February 25, 1938. 

I am writing to recommend the granting of a 
year's sabbatical leave at half salary to Mr. Neil w. 
Hosley, Instructor at the Harvard Forest, beginning 
September 1, 1938. Mr. Hosley was appointed on July 1, 
1925; and although he was granted sabbatical leave 1n 
1934-35 to study for the doctorate at the University o 
Michigan, it is my understanding,after Mr. Hosley 1 s 
recent conversation with you, that he might be granted 
further leave, even after a relatively short period. I 
am all the more favorable to this, inasmuch as Mr. Hoel 
has continuously worked on a twelve months' basis with 
only short and infrequent vacations. Furthermore, 
important phases of work Mr. Hosley is now engaged on 
will be completed before he leaves, so that his absence 
this coming year will cause a minimum of inconvenience. 
Mr. Hosley plans to keep in close touch w1 th the Harvard 
Forest and to direct the work of a student now special­
izing under him, who will continue hie work next year. 

I do not know the procedure in the case ot 
sabbatical leave, and I shall be glad to furnish any 
further inforrration that may be needed. 

Sincerely yours, 

Approved: 

~e· 
Administrator of Botanical 

Collections 

h 

~ 
Director 

I 

✓ 

G-
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' HARVARD UNIVERSITY 
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OFFICE OF ADMINISTRATOR OF 
BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY 

---c·- ~ -,; . ·-•! ~~ 
J--.A'· 11 

AltNOI.D AltIIORETUM, JAMAICA !'LAIN, MASS,, u,s,A, C3 ~ .. , } ! ' 5_)~; 
I u··· 

Arnold Arboretum, Jamaica Plain, llfass. 
Atkins Institution of the Arnold Arboretum, 

Soledad, Cie11/uego1, Cuba 
Botanical Garden, Cambridg~, J[asa, 
Botanical Museum, Cambridge, .lfa11, 

Bussey Institution, Jamaica Plain, ltfass. 

President James B. Conant, 
Harvard University, 
Cambridge, Massachusetts. 

Dear President Conant: 

-,, i 6 \~ 
Farlow Herbariuni and Library, Cambridge, l,faas. 

Gray Herbarium, Cambridge, J[asa. f / 
Harvard Forest, Petersham, ,lfaaa. /, )_ i 
The Maria Moors Cabot Foundation for / t,/·-' 

:, ... 
Botanical Research 

February 28, 19~8. 

I recommend that you P'.rant permission for the construction of a garage, in 
accordance with the attached blueprints, at the Harvard Forest, Petersham. 

The oronosed garae-e ls A6 x 4A feet in si?.e, and 8 feet high. It is to be 
of cement constructton and hence nrnctically fireproof. It is a part of the development 
plan that Dr. E.G. Stillman has in mind for the Harvard Forest, but it ts the only item 
in the oronosed building nlan that I aM ready and willing to recommend approval at this 
time. The building, in addition to storare space for motor eoutpment is to contain a 
reTltlir shop and a pump room. Most imnortant from our standooint is the fact that a part 
of the building could be used temporarily or nermanently for the storage of records. 
Work at the Harvard Forest is tremendously hnndica9ped because of the fact that a pnrt 
of the records are stored in a fireproof vault in Athol, and other material is in storage 
in one of the University buildings tn Cambridge. This applies to those records which 
could not be replaced in case of fire in the wooden headquarters buHding at Petersham. 

In addition to these records dunlicates of other records have to be made for 
deoosit in a safe place. Because of the tyue of construction in the old headquarters 
building of the Hnrvurd Forest, the danger of fire is alwnys present, and a fire once 
started would unauestionably result in the total destruction of the building and its 
contents. The old barn shown on one of the enclosed blueprints will be removed before 
construction of the garnge commences. 

Dr. Stillman desires that the construction of the gnrage be commenced as soon 
as the frost is out of the rround this year. In conference with him recently I told 
him thnt I would take the matter up with you and recommend thnt annroval for the con­
struction of the parage, without expense to the University or to the Harvard Forest, 
be secured. Under existing conditions the construction of this garnge will add enormously 
to the eauipment and efficiency of the Harvard Forest. It has no bearing whatever on 
whether or not the adcH tional buildings planned be constructed, but is placed in reference 
to the possible construction of the museum and the laboratory at sone future dnte. 

F.DM:CG 

Vecy truly yours, 

~~. D. Merr:lll 
Admlnistrntor 
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JEROME D. GREENE 
SECRETARY TO THE CORPORATION 

10 UNIVERSITY HALL 

Dear Mr. Verrill, 

HARVARD UNIVERSITY 
CAMBRIDGE, MASS. 

March r, 1938 

There has come to me through Dean Chase a reco:nme!'ldation addressed 

to him by Mr. 'r.ard Shepar::i, and approved by you, for the granttn~ of a 

yee.r•s waabbattcala leave at halt salary to Vr. Heil~. H~sley, Instructor 

at the P.arvard Forest, beginning September 1, 1338. Only Professors and 

Assistant Professors are entitled to leave of absence under the regulations 

governing sabbaticals, and then only once in seven years or the equivalent 

in the form of a half-year's abse!lce on tull 

7-lr. Hosley•s leave of absence in l9M-55 was 

~, i rA 

pay,,at a shorter f.nterval 9 n 1 0 //)7· 
an exceptional arran~ement in 

his caseJ but even it 'lr. Hasley were a Professor or Assistant ?rofessor, 

be would not be entitled to another sabbattcal in 19~8-59. 

T am stating the rules merely for yo,n- inforl!lf4tion, and with no 

rerere~ce to the intrinsic merits or the leave now recommended for 19f8-59. 

If there a~e special reasons why ~r. Hosley should have leave on half pay 

after so short an interval, the grou.~ds on which the recommendation !s made 

should, I think, be explicitly set forth. This, I dare say, is what 

~r. Ward Shepard meant to do in hts letter to Dean Chase, hut as he seemed 

to be in ignorance or the sabbatical regulutions I thought it would be best 

for you to endorse 'tho recommendation a little more specifically in the· 

light of the regulations I have cited. 

Professor Elmer D. Verrill 
Arnold Arboreta 
J~maica Pluin, Massachusetts 

Sincerely youra, 

Ji:JWME D. l:f~EENE 



HARVARD UNIVERSITY 
OFFICE OF ADl\lINISTHATOR OF 

BOTANICAL COLLECTIONS OF HARVARD UNIVEllSITY 
ARNOI.D ARDORETUM, JAMAICA PLAIN, MASS,, U,S,A, 

Arnold Arboretum, Jamaica J>/ai11, Jfass, 
Atkins Institution of the Arnold Arboretum, 

Farlow Herbarium and Library, Cambritlgr, Jfass. 
Gray Herbarium, Cambridge, Jfa11. 

Soll'dad, Cienfuegos, Cuba 
Botanical Garden, Cambridge, ,lfa,,. 
Botanical Museum, Cambridge, 1lfas1. 
Bussey Institution, Jamaica J>lflill, Jfass. 

Mr. Jerome Greene, 
Harvard University, 
Cambridge, Massachusetts. 

Dear rlr. Greene: 

Harvard Forest, Petersham, .lfa11. 

The Maria Moors Cabot Foundation for 

Botanical Research 

March 7, ] 958. 

Referring to your Jetter regarding the 'recomr.>enclntion that Mr. Hosley be 
vranted sabbatical leave for the next year, this recommendation was made after Hosley 
had consulted Dean Chase. The latter was of the ODinion thnt the request was in or<'ler 
even althou~h a relatively short period had elan:::ed sinceHosley's last sabbatical leave. 
Aonarentl;y Denn Chase vms not aware that Hosley 1 s rank wns thnt of instructor. 
I mirht say that the only reason thnt Hosley does not have the rank of assistant pro­
fessor is that the financtal resources of the Harvard Forest do not perJT1it his promotion, 
at least as far as snlary ls concerned. 

The reasons for recoM~endinp sabbatical leave in this case are as follows: 
Hosley has received an offer for aonointment at the Connecticut Agriculture College. 
He is loath to leave the Harvard Forest, and we are eonally lonth to have him f!O. 
We do not feel justified in urginf" him to remaln in view of the financial uncertainty 
of the Hnrvnrd Forest. Hosley then rnisec'I the nossi.bility of sabbatical lenve on half 
pay, and this we werf, willing- to recommend for severnl reasons. We are still hootng 
thnt the endowment of the Hnrv-,rd Forest may be incre~sed, which woul~. 11err1it Mr. Hosley 
to return at the end of the yenr. If he accents the Connecticut arynointment he will be 
unc'ler rnther heuvY expenses in moving his family and possessions from Petersham to 
Storrs, Connecticut. 

T would emnhasize the fact that f,1r. Hosley has had no promotions for several 
years, and that he is c'lecic'ledly undernaid as comparec:1 with individuals in the academic 
clenartmcnts of the University in the instructor P:rnc1e; I hnve indicated above that had 
it been financially nosRible he should now have the rank of ossiRtnnt professor. 

For these reasons the somewhat unusunl recmest seemed to us to be ,iustifiable. 
We do not, however, wish to nress it if it is so fnr out of line of customary procedure 
as to Ret an unc'lesirable precedent. Personally, I hope very much that snhbn.tlcal leave 
will be p:ranted ln th is case. 

Very truly yours, 
• 

Fl"~'.:CG 



JEROME D, GREENE 
SECRETARY TO THE CORPORATION 

10 UNIVERSITY HALL 

Dear Mr. Conant, 

HARVARD UNIVERSITY 
CAMBRIDGE, MASSACHUSETTS 

May I bring to your attention the enclosed correspondence with 

Messrs. E. D. Merrill and Ward Shepard with reference to the recom­

mendation for a so-called sabbatical leave, on half salary, for 

Mr. Neil w. Hosley, Instructor at the Harvard Forest. 

Professor Merrill tells me that during his absence on halt pay 

Mr. Hosley will be employed on salary at the Connecticut Agricultural 

College. At the end of the year the Harvard Forest may be in a position 

to offer him a more attractive appointment. On the other hand, he may 

receive an invitation to stay at the Connecticut Agricultural College. 

Ordinarily, professors on sabbatical leave are not expected to 

take salaried appointments elsewhere, but to use their leave tor 

recreation and private study. The case or Mr. Hosley is therefore 

anomalous in every respect. He is not eligible to sabbatical leave, 

being only an Instructor; and, if he were, he would not be allowed to 

take a salaried position elsewhere. 
(" 

As I said in my letter to Professor Merrill, I am raising these 

points not for purposes of obstruction but merely to make it clear that 

if the arrangement proposed is in the best interests of Mr. Hosley and 

the University, and if the privilege of leave on half pay is regarded as 

having been earned by his work on a tv,elve-month basis without adequate 

vacations, the leave of absence should be gra~i~ts merits,as a 

special case_,and not in the guise of a sabbatical. 

Sincerely yours, 

President James B. Conant &~ 



Dr. B. D. ?!orrill 
Arnold. Arboretut'l 

liY dear Dr. 1terrill1 

Un.rch l!J• lg38 

1!r. Corum t ha.a n.sked me to tho.nk you 

~or ~our letter o~ February 28 concerning the 

construction of a c;a.ra.ge a.t the no.rvard. Forest. 

:ur. Conant has d!scnsoed this proposo.l with ·the 

combers o~ the Corporation and the7 approve o't 

having such a bu1ld1ne constructed. 

Very truly yours, 

Secretnr.r 

✓ 
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HARV ARD UN I VERSI'l'Y 

OFFICE OF ADMINISTRATOR OF 
BOTANICAL COLLECTIONS OF HARVARD UNIVEUSITY 

AUNOI.0 ARIIOR~:TuM, JAMAICA !'LAIN, MASS., U.S.A. 

Arnold Arboretum, Jamaica Plain, Jfass. 
Atkins Institution of the Arnold Arboretum, 

Farlow Herbnrium anti Library, Cambridge, Jlass. 

Soledad, Cie11/11egos, Cuba 
Botanical Garden, Cambridge, 1lfas1. 
Botanical Museum, Cambridge, ,l[ass. 
Bussey Institution, Jamaica Plain, ,l[as,. 

President James B. Conant, 
1 University Hull, 
Harvard University, 
Cambricge, Massachusetts. 

Dear President Conant: 

Gray Herbnrium, Cambridge, 1lfm1s. 
Harvard Forest, Petersham, ,llas,. 

The Maria .Moors Cabot Foundation for 

~ _ ,,_,/ c'.A ·I .,-y,,ir-v t 

llotanicnl Research 

\ ~/ ... ~f", ~~ 
\ \_,, ! 

r '" .,_ { 
1,,..,t.· \ - , ,· \ I I '-i . J 

•., I \ , ,Jc(._ 

MAR 19 1·fi2·3 

March 17, 19:iA. 

Will you nlease send an official reouest to President Roosevelt 

askinp that leave of absence be given to Ward Shermrd for one more year? 

The file is in your of~ice. You will remember that when we secured 

Shenard's services to direct the Harvard Forest that the Washington 

authorities were unable to grant leAve for a nerlod of three years, but 

could grnnt leave for one year nt n time. Probably a Jetter similar to 

t~e one you sent last year is all that is necessary. 

EDM:CG 

Very truly ?ours, 

E. D. Merrill 
AdMinistrator 



TELEPHONE 

PrTERSHAM 73 

WARD SHEPARD 
PETERSHAM, MASS. 

March 21, 1938 • 

Dear Mr. Conant: 

I have talked w:1 th Mr. Goo rge Sutherland ot 
the Carter Pond Club concerning your proposed fishing trip 
in April. He tells me the ice is about half off the pond, 
and he thinks the fishing will be good any time after the 
first of April. Although the pond is abundantly stocked, 
he is planning to put in a considerable number of good 
sized fish in the next ten days, as they find these fish 
are sportier on the fly earlier in the season than the 
fish already 1n the pond. 

Mr. Sutherland told me that as soon as he lmowa 
the date of your coming, he will make everythin5 comfortable 
for you and would like to oome up at that time (He lives in 
Athol) to make sure that everything is in order. You have 
the privilege of inviting anyone, including your boys, to 
fish with you as your guest. 

In case you wish to rough it, the Club has a 
comfortable ca.bin with a kitchen, a living and bed room, 
and a screened porch. There are cooking utensils and cots 
but you would need to bring blankets, The Club also baa 
row boats and ca.noes. a....:> M 

If you do not wish to camp 1n the cabin, Mrs. 
Shepard and I would be glad to have you stay at our house, 
where you could be comfortable and, as Copey says, "youi­
own man" to do as you like. If you would like to combine 
seclusion with fishing, the West Road Inn is thoroughly 
comfortable. Their rates are about five dollars per day, 
and there is a private apartment with living room, bed room, 
and bath, and the Inn is likely to have few guests at that 
time. 

please 
plan my 
let Mr. 
fishing 
forward 

As soon as your plans are definite, will you 
be kind enough to let me know, as I should like to 

engagements to be here when you come and also to 
Sutherland know. I feel sure you will find good 
and pleasant surroundings for a rest, and I look 
to your coming. 

Sincerely yours, 

President James B. Conant ~c ---·-
. ------ ~-----------

I 
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1fr1.rch 22, l 038 

'l'hc Honoru.blc Franklin D. ROOGOVel t 
Tho ;/hi to House 
i'lo.shinc;ton, D. c. 
Uy dou.r Ur. President: 

I au t~kinc the 11 berty o:f \"Tri ting to you 
o.s I clid in llo.rch, 1937 to nsk if 1 t would be 

. possible to continue the leo.ve o'f absence f'rom the 
Ind.inn Service for lJr. ·,1n.rd Shepard. If this lea.ve 
of absence could. bo continued for another yeo.r, we 
,:.roulcl r::appoint ltr. Shopt1.rd u.s Director o't the 
Harvard Forest and a member of the fo.culty o't the 
new School o'f .Public Adminiotrn.tion. 

I am venturin0 to roquent th1~ ndd1t1onal 
leave of absence in order that Hr. She!)<'l.rd mo.y ho.ve 
n.n op:)ortunl ty to develop the procrn.m \1htch he has 
been fomulu.ting to brine the Porcot and various 
other br-c.nchcn of the Univcrni ty to~other o.nd tocus 
their o.ttcntion on the brand. problems of conaerva• 
tion. 

Aa I mentioned in c:r fonner letter, Ur. 
Shcpo.rd served no a member of the fu.culty which 
a.rra.11Gecl the procr[J.lll of tho ne'7 School or Public Ad­
uiniatration, and it ia of the Bron.tent im.portn.nce 
th.a. t ho continue o.a n member of tho fa.cul ty during 
these !!rot yen.rs ot the now School's e~istenco. 

Uor these rensons we hope it may be 
possible for you ancl tho Secretary of the Interior 
to exton<l llr. Shepard's leave of o.bsonce for o.nothor 
year. · 

Very sincerely yours, 

JAM rs' a:. CONANT 



My dear Dr. Conant: 

THE WHITE HOUSE 

WASHINGTON 

April 4, 1938 

APR 1 
'. . 
1938 

I have your letter of March 22, asking that Mr. Ward Shepard 

be granted an additional year's leave without pay so that he may 

continue for another year as Director of the Harvard Forest and 

as a member of the faculty of your new School of Public Administra­

tion. 

Secretary Ickes has approved your request that Mr. Shepard be 

granted an additional year of leave without pay, and I suggest that 

you have him submit a fonnal request tor this leave ot absence to 

the Office ot Indian Affairs. 

Very sincerely yours, 

Dr. James B. Conant, 
President, Harvard University, 

Cambridge, Massachusetts. 



HARV ARD UNIVERSITY 
OFFICE OF ADMINISTRATOR OF ·. J / -.._ ~ANICAL COLLECTIONS OF HARVARD UNIVERSITY 

Amal¼,,. l, aka P~j ""'~Y J,slll"llo0>, Jamalw Pia/a, Mm,, 
Atkins Insti~,~~~ 1e Arnold Arboretum, Farlow Herbarium and Library, Cambridge, ,lfaaa, 

B I arde Cambridge, .1.l/081, 
Gray Herbarium, Cambridge, 1lfaaa. 

~

a 'fr11f.1 oa, Cuba 

~/,· ,\I s , Cumbridg~, Jf041, Harvard Forest, Peteraham, Maaa. 

)1::~~•il 12, 1936. 

AJ?RFi1.J5S J 9 36 
Y:-:rn. ,_..r~.lJ. re:-1e::1ber t1nt. ! "'rote :':'Otl. lnf'.t ft1ll 0~,nressinr, r1oubt 

r._,., to 1·r}1ethe:r or not you.r e.D;)Ointment n.t t1le Ha:rva:rc1 ForeRt co'J.lf. b8 con- · 
ti:1uer1 for enothPr term. I have just hn.6. e. confe1°ence •·•i th PrPsici.;::;nt 
ConP.nt, the !'"'eult beinr· thn,t by his ,1 i!'~ction I Pl1 •·,ritinf; this letter nt 
t~1e cJ.o se o:r ?on:r ::>resent three ?eHr ap··,oint'.lel1t. 

He 2•e11uen:s r:i.e to ini'o:rn ':ou the.tit is ii:roerntive that you nttPr:r::it to 
Recnre sor~e ot>1.el' :no2ition h;i Sent. J., lDC,6. FD.ilinr: t}1is ?OU ,-rill be 
continuei:'1. Rt :'ou1· nresent sc.lr.ry fol' thP :fiscal yeo.r 19Z6-07, 1mt ':.'::. th t:1e 
:•PPGent ?,ros:'.')ects no :1rovisi0n C['H bP ne.cl.e i'o!' y,)Ul' cont::.l1unhce bP?J_l}(!. that 
~:_P.!.oil. T:-:'? usuR.l three yeo.r terr:1 of n~1Y)ointF:CJnt ic; not :)Ossi1)J.e, rmt in 
ri ccorc.2.nce rri th mo1•e 01' less eAte.1:1 ishec1 system a year Is 11:ce,w.y 1:12.y be pro­
viclerl.. 

T:11 s nc tion is rer:rette.ble but it seens to be w1pvoidable. Ti'l 0 crux of 
the r.1a. tter is the fine.ncie.l as::,ec7. of the HFrve.rd. F )rest o T}ie institution 
is o~,e!'ated on nn rt'1::ual deficit P.r:1ountinc p~1°,1·0:-:imr..tel:' to :·om' sRlr.P:' anc1 
.-=.::y::nsPs. T•1e ~~eni?rr~l atti tnae o:' t}1e 8c-.,.~:o:•rtion is, in \'ierr of its finrn-
ciP.l con.1:1itnents, 2.1vl ::.n vie\·r of it2 c'in.nr,erously lorr balrmce, thnt the in­
c1.e;1enclent uni ts sho1.1.1r. be r::eintninecl on ~he basis of tJ·rnir ovm incomes, e.nd 
thri.t t:1e CoP:)O!'ntion rhoulc. not be e:~i:;cted to r:?..l:e continuinc a.:):"l"O!)rintion 
::-~ol' t~1ei1" sn:v,ort. The situation hc.s be1:cn !:1et at one r,ne.11 unit, the 
Eotn:1ic --:•n.rden, and at one J.o.re:;er one ~n the botP.nicel fl eld, the Bussey In­
r;ti tutiono 

m1ile the ~,ro"S')ects .-,_re thRt nc'!f i tionnl funds \'.'iJ.l be e.vn.ilnhle to the 
He.:::'vnrcl Forest· :ro·!'- ce!'t<?tin aevel.0::1r:e:1t •:rork, tl1Pse funris f'ror.1 a :)rivnte 
20nrce R':'9 to be sn:mlm.ientol'Y to th 0 ::resent bur1r;e>t en c1 a Pe :wovided for 
certr:J.n s")ecific activities, not for t}-:e su~J,°Jort of nn:r exlstinc; ones. 

I :nerqonnJ.ly re:;ret thls action for 1 t is ahreys rl_esirnb1e t'nnt funde.­
nento.J. rPse2.!"Ch be conti111tef'.°1 .• 

E, !'). ::Prr11 l, 
A<~r::l1rn 1 ti-n toJ>. 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

Miss Dorothy Bonn 
Secretary to the President 
University Hall 
Cambridge, Mass. 

Dear Miss Bonn: 

April 20,· 1938 

Thank you for your letter of April 8. 

Although the fishing is pretty good now, it 1a 

bound to be better on May 4 or 6 as the water gets 

warmer, and I-shall be very glad if Dr. Conant tinda 

1t possible to come up then. If not, the latter part 

of May will be good. The Carter Pond 1s quite unique 

1n that there 1s good fly fishing throughout the summer 

and up to about the middle ot October. 

Sincerely 1ours, 



HARV ARD UNIVERSITY 

Dear I.:r. L0\1re s: 

HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

;.:a y J. l, 19 38. 

I enclose m:r recon:r.iencation on the Ware 

property, an:!. am sending a copy to Dr. I.~errill with 

the request thE.t he communicate with you imrr:edtately 

in case he disagrees with any part of it. 

I heve not nentloned the attitude of our 

ano11yi:10us f1,iend in Hew York. I am willing to let 

you and Dr. l~errlll give such weight to. this point 

as you think it Justifies. 

Lir. J. \'I. Lowes, 
University Hall, 
Cambridge, Eass. 

Sincerely yours, 

~ctor 

I 



Jr. E. o. StlllreRn 
46 F:~st 76th Gtreet 
?I P,'11 York, N • Y • 

A)ear Ernest: 

t 
(\ ·' ✓ ' (',/• ,' 

)
.I ,.f •> 
''/ . 
', ··,...--· 

June 8, 1938 

After our talk of last i.ionday I thlnk 1 t highly des 1r9ble 

to do some syatemat1c nnd thoroughgoing exploration of the h1stor1oal 

or1g1n ot the present Harvnrd li'orest program v.nd 1 ta rel.t?. t1.on to the 

needs of pr,uaent de.y forest educattor,. I enolose n copy of l'rofessor 

fisher's letter of .r'ebru:,iry 6, 1914, to President Lowell. I was sur­

prised to learn that you 11erc not fmll111P.r ·r1 th I-'1sher•s entire 

program, and this 1a no doubt partly responsible for our d1.f1'1culty 

1n agreeing on wh~t const1tute8 "forP.stry." I find tn the report 

of tne Hnrvard ii'oreot tor the year 1~14-15 the statement th.at the 

scheme outlined in th ls letter 'llEH> thoroughly diooun sed 111 th .President 

Lowell ~nd Mr. Baoon, nnd the Corpora t1on voted to lip prove 1t •1th 

the reservation th1Jt e.t the t1me lnok of fur11.1.s would prevent the 

establinhrnent of the spooitt.l tnstruct1on ln lumbering. 

In the le ttor above raferred to h~fessor F1ahftr proposed 

to build up research 1n the follow1ng f1elda: (l) the man~gement 

and s 1lv1cul tur'1ll treatment of forests, for wh1oh work the Harv.&l'd 

lo'orest is the ohiet l1tbor1'ltory; (2) the control of 1nseot pests, 

for which l'rofessors Wheeler and Hrues will turniiah tho means; 

(N d(t)ndrolo!{y, throu(';h Prot'trnaor Jnclt emd tho Arboretum; (4) •ood 

tr;,chnolog·y Pnd ~efH31,.r•oheB 1n wood ut\lh.ntton, through rroreaaor 



Dr. ~tillm.an -2-

B:o1iley and his laboratory; and (5) the sciP-ntific stuu.y of J.tm, 1 

nnd lof;g1ng nnd the econoruies tn those processes which only technicr:1.l 

invt~st11!,ation can bring Rbout. He theh Hent on t;o sFJ.y, '1For the 

first four of these Bpec1Hltiws, the school is ,'•lrf)r;.dy stron!i-;ly 

equipped. For the lflst, the lumbering, lt 1B praotlcally unprovided. 

At the present moment, it 1s this special work 1n lumbering that will 

be most in demand, beoEmse so many of the problems ot timberland 

manRgemtmt must be solved frora that approi:tch. FUrthermore, 1t 1s 

this work that the school has all along foreseen the 1mportanoe ot, 

and ~h1oh 1t 1s known to htlve been A1m1ng toward. It we prooeed 

now upon the new bo.s1s, working only 1n the specialties alrel\dy 

prov\ded tor, we shBll be moving in the r1dht d1rect1on but we 

shall have failed to enter the f1eld where spec\allzation ls moat 

needed. Ir, on the other hand, ·11e can sdd the lumbering to our 

other subjects, 11e shall not only be first 1.n the field, but we 

shall point our chole scheme 111th the study moat v1to.lly related 

to the whole industry for ·nhlch forestry 1s working. 11 

In spite of the reservnt1on made by the Corporation, 

F'1aher •orked out nn arrangement 'Hith Dean Gny of the Business 

School by wh1oh M:r. John M. Gr1es \tas secured as ~n instructor in 

lureber1ng, other members of the Business Gohool staff g1v1ng courses 

also in aocount1ng, rnanuf'A.otur1ng, marketing, etc., and the ff(!.rva.rd 

staff 61v1n~ courses on forest~y 1n rel~t1on to lumbering. The 

~'orest pn1d halt of Clrles • salary. 

All the work we have been dotng here, 1nolud1ng the work 

at Htu•d•,dok., olenrly ft1lls w1th1n thn soopa of tha progr1uo set up 



Dr. Stillman 6/8/38 

by .Professor F'1sher A.nd tipproved by the Corpor~.tion, <1:tth the ex­

ception thnt in the G-rud.uete School of I'ubl1c Adm1n1st:rA1;1on the 

L-tmd Use Seminar hti.s entered thf' 1norf'!as 1ngly 1mportp,nt f leld of 

government ndm1n1s trntion 1n r-elc tLm to the forest problein--li'!. 

streni:;thening of his or1g1n~l oonoept ·whloh I r-,,m sure he would 

'1iholeheartedly approve under the situation oft.ho present dny ~nd 

w1th the u~usu~l opportunity presented by tho Littauer Sohool. 

You w 111 note also that Professor Ji'1 sher had the ooncept, 

which I run wholeheartedly following, of work1n~ closely with other 

dep~rtments of the Un1vers1ty instead of trying to set up the 

Harvard Forest ,9,s an 1sola ted, self-contained unit. Furthermore, 

as I understahd it• this 1a squarely 1n line with one of President 

Conant's most fundamental poliotea of un1verB1ty administration. 

~oreover, 1t tlta 1n preo1sely ~1th the admirable suggestion tn 

the memorandum you gave me to make Petersh~m n sort of •rural 

wood's Hole• ~here men of many diverse 1ntcrasts would work to­

gether Rnd where men trom different departments or the University 

would oo~e to give eem1nArs. 

The program which I proposed to President Conant and 

Dr. Merrill prior to my cor.1ing here, .nnd which I discussed w1 th you 

in detail prior to your most gftnerous oontr1but1on of the special 

Gift Fund, was es9P.nt1ally the carrying out of the 1914 program 

·-td. th the sdd1 t1on of public o.dm1n1etrat1on. You w111 note further 

thRt F1sher stresrJes the eoonom1oe or lumbering as the rnost 1mport,mt 

part of the •hole progrrun, though I mys9lf do not go so far. I aeek 

only n balanced progrn.m. 

F'loher o,m,rn \ved the Hfl:rvnrd fore at iqa a school of 1.1.d.vnnoed 
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s tuuiPs pr1mflr1ly for f;r,~dur~ te.CJ of' regu lnr foreg t schoo ·ro 

fulfill thia funct1on lt ·,ms cfrnentlnl to offer; so fG.r HS :f,,e;Uitles 

perr,,lt t(~d, a.dvn.noed work in sny of the mvjor fif-'ld a recogn1.ted tHi 

:1eoesu.ry to meet th() s tandnrds Bet up by forest educnto:rs nn<.1 by 

the :;>ooiety of An-:er1oan .r-'orAsters 1n its successive consicierntions 

of this question during the p~st thirty years. 

In 1909, the ·united StRtPS Government appointed. R committee 

of forest educ a tore, or whom f'rofessor 1',iehnr w~s one, to oons 1der 

the soope and charaoter ot an ndequatA professional training ln 

forestry. The tollow1ng paragraph from the committee's report is 

even more applicable today than 1t ·11ne then: 

The profeos1on of torostry 1s at present still 1n the 
proceee ot formation Rnd crystol11%at1on. In h1s ploneer 
work, the protessionRl forester ~ill be c~lled upon not only 
to do n. gre~ t vorte ty of t echn 1c n..l -Nork, but also to develop 
the s cienoe 1 tselr. rro do th1s e:fr 1c 1ently he wust be trn1ned 
to d~v~lop met~ods ,f forest management suitnble to our con­
ditions, ta apply these methods to ~ctuRl manngement, and to 
eduoa. te the }-'eopl e to t~e need of forest mnnRgement. The 
development of t'nr-re>1ch1ng p<>l1cl~s ln con:1 truct1ve w,1.1nnge­
ment of Governn,ent, st~.te n.nd urlv.,t;te forests ·,q\11 depend 
upon the wisdom find !'ores 1ght of t~e prof essionnl forester. 
Upon t~e forest schools rP.s ts, th~refo:rA, the raspons 1b111 ty 
not only of training men in tP.ohn\cl.'ll forestcy, but of 
orent1ng a body of ~1rofess1on~l men vrho cnn formul.& te the 
pr1nc1f,les and do the cons true t1 ve work requ1:rP.d by our 
condit1ons. 'rhe rap1dit:r Rith 'Nh1ch the so1emce e.nd prtiotloe 
of for-estry develops, Rnd the quru.1ty of •nork done, w11l 
depend on how the forest sohoole meet this responsibility. 

It ls perfectly obv1oua -thnt, wl thin the 11m1tat1ons of 

personnel P.nd funds ava1 lt'\ble, f 1sher 1n hla 1914 program was 

seeking to develop gr~duate tra1n1ng thet would m1n1ater to all 

th~ compler. b1olog1o~l, eoonom1o, nnd aoo1nl problems expounded 

1n the .<1bove p11ragrAph. l'nero 1s nothing 1n hie Hhole sub;1~q1.1~nt 
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OH.rear a.nd in th~ wt<le d1v~~rf3i ty or trnin1ng r.ntl. reset::irch he 

biologicnl reBf'lfiPCh station. rti1th1"1~ he reg-<1.r-d.ed 1 t ns i1. n~xul tying 

togcth~r ·"nd s t1mult1.tlng ma.ny un1vers1 ty forcea. Wor- 1.s thare 

anything in the subseq4ent dl'!velopment rt fore<Jt educA.t1on thrtt 

dld not fully bear out hle deep 1ne1ght. 

In 19~2 a thorough survey of fo~eat educnt1on ln Amer1oa 

and EUrope 1rn.e publ 1shed by Henry S. Grt-tves, Dean of the Yale 14,ores t 

school. Tne study was t1nanoed by the Carnegie Corporation and wae 

sponsored. by an advisory oomm1 ttee of •h1ch I had the honor to be a 

member. ror the purpose• of 1"o:rest education, Graves thus defines 

rorestr, as a so1enoe: 

It 1s thus obv1ous that the problems ·..-1th wh1ch 
forest!"y deals ar-e h1bhl:, (tiYerR1fied ~ncl teohn1cRl, 
Rnd equally obvious thBt, to obtain the broRd economlo 
And. soc 1Bl obJP.ct1ves of fores try, 1 t 1s necessary to 
build u·µ and P.pply a. body of knowledge and a professional 
servloe cnp~ble 01' :ieal 1ng successfully c1i th these problems. 

lt'o1•estry rests pr1me.t•ily on the natur•al eotenoes as a 
bRse, Rnd particularly on the blologloAl sciences. The 
forest ta e.n orgnnlc µ1•oduot of the son. Underlying 
fores try 2tre the sciences of phy3 ies Rnd ohen!s try, plant 
9C1ence, ;Jeolor:;r rmd sons~ phys!ogro.phy, rneteorology, 
b~.oteriology, and 2.oology, 1nolu<l1ne; entomology. Cher.11stry, 
phys tcs, nnd pb.n t science B-re :run<l/.'iment.'11 1n the problem of 
ad~pting the products or the forests to the spect.ql needs ot 
industry and the Rrts. 

Assoclt1 ted w l th the n.<1tural sciences a.~1 the foundAtion 
of forestry 1.a economics, for fore1,1try involves prRotioAl 
manRgern.ent, business o.dm1nistra.tion, And tndustrln.l prooe• 
dnres. The n<ttur~l so1encee furnish the bt191.o knowledg~ 
of' the mr.terial with wh1oh forestry workn. Eoonornica pr()vtdee 
the hmn""n obJ ect1 ve ot fores try and guides the use of forest 
resources in a way best oAloulated to an.tisty thA nee,'is of 
tha people ot the oountry. 

F:ng1neertn~~ 1e lik('-lw.\so dem,rndl'ld in pr~ot1.oti.l rorout 
ndrniniotrRtion. l...r:nd surveyinf~, mApp1ng, constl"'uction nnd 
mrc,in tonnnoe ot' 1mprovmnonts nflr>tied 1n trMrnporttd,1.on, ,}om-­
nn111'.\.ci,t,lon, fire pr,.1teotlon, ·N~1.'l;nr df'!Vf~lopni~nt nnd other 
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i,!rn::;ts of nd.n:inht:rntion, hi.:in<l.1tn6 of r~quipr:;ents lof:i.:inr½~ 
·-r:d n.Ul1n6 fAll '\:1 the r'('B.ltr. of en:::;1n~'!O!'ln~✓; •• :\C<i.lli ,:,f l;hfl 
m,;:::inf>~r•1fo:; i;roble1:-,:J ln forestry r'l'e oi' r, eiLiP:tC~l~,~r tl11,·;_; 
t:rq be vforkf'd. out hy the f-::n'r:3ter .,,-ho h::~{ h.c!.cl ,,;i,~-h n. 
pr-epPPR Cion 1 n land. H,H'V<'>/ \n\!,, :1.1,1p1~ovur;rm :;1, nnd }.ucb,·H' 
Aa mny be prov1Jed \n ~ for~3t Juhool, ~tth edd~d fiPlJ 
ex:n er 1 eno e in ·'-'-P ;n"'en t- \.c.; esh i p. 'P\,,e r,·.<.H''? d. 1 f n cult uno. B-P~· 
takings re~u1re the spf01Rl q~rv\ue~ of tralned engln~er~. 

'The nt'Ll Hf'ltlon ;)f v.n.rlous "\Oi~:ncee -?nd l'l.rts by the 
foreg·;;er h;:-,d c.:r~at,-:11 t,i-sconce1·tlons n:; t-') his e:r:nct po~ t-
U.,Jr, an:iJn;;· the ;rof?,,39 ion!\. l'lif! f.:n""!S t~-r is n,)t t,, t:rr,.ined 
eni~;infier, 'thou6•i1 h<'! rr;~rn t hr.vi"! r.110·'<1':'dee of' mt:1ther"ntios r..nd 
cert;11ri .<dpec ts •,>f en;: 1l1t~~1•1nf·; nnrl for-es tr7 ts not a brcnch 
:;-f.'_ ..,nrslnr-er1ni. J_J_l•U':'Xt:rn, fore~tr•-y ts riot ,-,_ branclh of ngri­
cuJ.ture, though both -!rgr1cu1tu:r~ P-nd forP.Atry n.r.e bMH,'1 on 
the same b1.olog1c11l sciences. T:1e forester 1B not a pro-
fl":H! 1onAl ~cono~'1s t 2 though he di::!H lB K1 t11 c~rttt in phttffes ot 
,3pplt~d P.conorn1cs. 'l'he :fm•ester 1:.; A. speoial19t 1n for~st 
sc!encft, uP--?..11ng ,11.th :1 dist1n0tive ~ind unique probler1, the 
soluti(m of "fh1ch requi1•es a hitshly org~n1z.ed bod:, of kno•iflNlge 
ena. a spec1nl1ted. teohn1que,, 

Follow1n~ the llraves report, H. H. Chl!\.pman, Harr1mAn 

Professor ot f'orest l!an~ement at Y~le, and President of the 

soc :lety of American F'oresters, m~6.e A further Jet~t1led study or 
th A forest sohools or the United $ ta.tes for the purpose of rr,_ ting 

them (see h18 "PHvFli;::,::HuN.t,L J.t\JHP:ST SCHwL.S H.E:l·U-{1'1t 1935) and., 1n the 

oour,;e of this exh~ua tlve 2mnlya 18, published a nunber of f>.rt, cles 

from 71hloh I enolos e extr:1ots further uefln 1ng the needs of p:r(',­

fet1stonal forestry tr~ln1ng. Ae the f 1ve baaio antl 1ndiepenseble 

subjeots of forest education he 11ata the followin~: forest 

eoonorn1oe ,md policy, forest production, e1lviculture, forest 

ut111zatton, and forest mfinagement. Fisher's 1914 program and the 

numerouo _public A. t1ons nnd mttnusorlpt stud 1os ot the Harv.nrd F'ores t 

1n mBny d1verstf1ed :l:'1elds 1ndtce.te that h1e goal was to furnish 

oµpor-tun1t1ee for advanoed 110:rk 1n all these f1f-llde. 
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'.l'he dropping of mnJ or 11 nes of work nt the Hr:: rvord l"ore,:; t 

enucat1onAl c0ntribut1on, ~ould narrow its ahotce of studenta, ~nd 

·uo'ild 1rr.pa.1r 11:s v1tal1ty aa A w·ell-ronntied 1nst1tut:ton. A l'[:d1cal 

oh,J.nge 1n the 1214 progra.m would.. apparently roqu1re a vote ()f the 

Cori-'oration. 

In going t'or~ard with Fisher's b~.a1c program I have 

oonsulted ~ number of e,:-perts in eduont1on, B.S ·11ell as leading 

fl.)res tere, lumber mAnufnoturers, nnd others, ~md hRve had gAneral 

endorsement. Among those consulted were: 

Dr. Heney S. Grnves, .founder P.nd Doan of the YRle Sohool 
of forestry, formerly Chief of the federal i,~orest Service, 
and t.,l.Uthor of the highly 1mport.qnt survey of .. F()HlliT 
ElJUCAtIJ', 11 sponsored by the Carnegie Corporatlon and 
published by the Yale University Press 1n 1932. 

Colonel W1111am B. Greeley, for ~~ny yenre Chief of the 
f P-derf<l F'oreat :Jerv1ce atid no·~ one of the leading edvlsors 
of the organized lurr.bar industry. 

?rofes1rnr H. H". Chn:;;,l'.:l~n, ?Iho a.~ At11ted t-1.bove mnde the 
e:xhi'.\ugt1.ve "FO?,E'...::r SCHJvi..;:i d.r:. ·JH'" in which he spent years 
1n e.tndytng the currlculit:t anti f.!.'.oiltttes of' the :f"oreot 
achoo la. 

Frofesaor Samuel '1'. Dena, i)ean of the ;:chool of r\:,restry 
s".mi ConsP.rv~t1on P.t Ann A.rbor, Mich1gRn, e.nd. ll. member of 
thf' Nntional Hesero-oh Couno11. 

· Denn Hut,r,o w1nken~>1erder of the r'orr-,st School or the 
University of ~ashlngton. 

Mr. N1laon Compton, Dtreotor of the Ni:i.t1onal Lumber 
ltJeJlUfFLoturers Aaaoo1atton. 

i'r. i)av1d 'f. JJ..t\son, a d19 tinguished industrial consul ting 
forester. 

t!.r. John Blodf;ctt ,md l.{r. John 'Tratzek, 1011.ding lumbermen 
of the country {mn.ny others consul tedJ. 

HI". ,John M~rr1ttm, until .r~oently PreaidE,nt or the C,i.rneg\e 
In~t1tut9 ot ~e9h1ngton. 



-a-

Mr. f.\. 81loox, Chlef of the feder&l forest 9ervloe. 
·,. 

t'r. it.f:. u,~"sh, chii'-:f of the aeot'!.on of econ()r:;1.c 1nvr::,,t•, = 
g:1t1ona of the b'o:rest }iervice. 

Mr. Carlt.le P. '.'!insJ.ow, uirector of t'.'le F',yrest .l°'t",1,h1<1t3 
Lttborm.tory, tfad1son, N1scons1n. 

frofesgor Aldo L~opold 11 Universl ty of ·n.sconsin, sn out­
s tHnding forester and conserv-11tton1st. 

Dr. A. CL -8laok 1 Chief of the U·. S. Bux•eRU ot Agr1cu1 turnl 
f:oonorn1o s • 

Mr • .t'I'f~dericlt Weyerh>'l.euser, u:r. L&irtl Hell, Yr. C. L. 
B1ll\f1is, end Mr. (}P,orge Jewett of the '/;eyerhqeuse~ 
t1~ber 1ntereste. 

Within the University l lw.ve consulted, among others, 

F·rofesoor i-iedf1"ld, H~ed of the 01v 1s ion of Biology, 
De,tn Dunh.~m of t.'1e School of Rua1ness Adttlin1s trflt1on, 
froft,saors Blt1cr.. @.nd .Burbnnk of the iJepartr.ient of 
;.;conorr.ics, !rof es9or 3fi tley of tne Bu~rney Jns t1 tut ion, 
t=rnd I-'rofessors Holcombe, 1''r1edrtoh and Lonb1e of tne De­
partment of Government. 

It has been P.lY lnten t from the s tnrt to rouml out the 

1~14 progrsm, but I have ht'ld no 1ntent1on of sl1ght1ng one p~rt 

of it for ,mother. The fnct tru:.t I have placed oonoidert'lbl-, 

amphesls on getting a atA.rt 1n eoonorr.ics and public e.dt'llnlstr1:-.tlon 

was because undeveloped parts of the progrnm n.<lturally require 

oons1derable pushing to get start~d. Also, m.unerous people 1n­

te~ested 1n the whole development (some of them poea1ble donors) 

are more interested in the eoono~1o Md ~ublio admtn1strat1ve 

s.epeot, than in the e tr1c tly b1olog1oal. Ho·aever, we have made 

exoePdtngly l{r'f:\ tit'y tng progre,se 1n s 1 lvicult ur e and reln tad. oub.1oots-­

n pr-ogres a ,,h1ch -:,ould have been utterly 1mpoo s1 ble exoept through 

your :1 pl,rnd \d f1nrmotfll auppor t, .a.nd I f4'lel oonv 1noed th."\ t WP. are 

en t.,,ri.n1r, A nP.w era of B\lvioul tural l"fHlen.roh thn t t'lfl:Y pr-oduoe 
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reeul ts ne s 1gnif1cAn t &s those of the pA.S t twenty :,eara., 

No'11 e.s to f1nnnc1~.l policy. l nt-;:t'ee Vf:>ry l~trgel;;r with 

your mer,.orandum on too restriction of our scholarship funds to 

'-'Tork done in f'etershrur.. I h-<\V~, for example, referred. a number 

of Hppl tcn.t1ons in eoonom:t,}s to the ~epartment of Economics. I 

hope the Liep".'irtment of Biology w111 1'1n.unce scho1Arsh1ps for men 

like ,,ershtng. '!!-tto of the three scholarships used by men on the 

Hard:~1ck project ~ere specittl oontribut\ons for work of th~t type, 

whloh tnoldentRlly were volunteered to me. war~ 1n forest eoonom1os 

should be financed by the DepRrtment or Eoonom1cs. Furthermore, 

deap1 te F1sher' s broAd progrnm, we do not seek to expand our wort 

beyond the scope ot our 1m~ed1~te resources and onretully scrut1n11e 

all prospective students trom this atandpo1nt. 

In reg~rd to the (a:f't F'und, as 1de trom that pllrt of m7 

se.lary and i,:xpenses devoted to the broad progrrur: tor 11h10h I was 

appotnted, I have scrupulously expended the 1'.,und tor purposes 

1n wh1oh I thought you vere most warmly tnterested. The great 

bulk or the Pund hns been spent on for-eat operatton. stlv1oulturo.l 

rf.!SeE:.rch, 11brnry. permnnent silvloiilturrtl records, end permanent 

forest improvements. I ahnll send to you shortly~ oonc1se prog­

ress report for the two years ending May 1. t look for-«P-rd to 

your spending enoutih time here on your return from the Wost to 

see on thn ~round e~a.ctly what we have done. I nm confident thrt.t 

you :rill be ples.sed with the progress we hRVe mctde A.tld w1 th the 

further oxtens1on of our reee~roh progrrun. 

I must !ll.pologhe tor th1s long lP- tter. ItR onl7 

JustU'tont1on la to attE,rnpt to giv~ you a p1oture of the Htrrvard. 



.Dr .. Stillnrn.n -10- 6/8/38 

F'oroat !:la Fisher visuttlh.ed it a.nd to 1nd1onte my beli~f in the 

soundness of h1o concept. You have assumed a. highly vn.lm'?d e.nd 

1rr:port~mt relr~.t1o·n to the Ha1"VEtI•d forest, :rnd ! don't th1r:.k you 

,;vlll w~nt to make a cruch.l deo1s1on ·,..,1 th,mt exam1n1ng the evidence. 

I hope you •11111 tnke the trouble to read Graves I boo\1:, which I sht1.ll 

be glRd to send to you it you wish. ~ven more, I ho~e you will talk 

w1th Grnves. He ls n f1ne fellow and I Dm sure I could pave the 

way for a luncheon w1th him. I wish you would check on his Judg­

ment of F'1ahP-r 1 s program Md my development ot lt. Furthermore, 

can't we have a leisurely d1sousa1on of the whole subject before 

you go Weatt 

S1noerely you:ra, 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

President James B. Conant, 
University Hall, 
Cambridge, Mass. 

Dear Dr. Conant: 

June 13, 1938. 

In accordance with your suggestion I have 
discussed with Dr. Merrill my work for the coming year 
in the Graduate School of Public Administration. Prot. 
Black will be able to devote most of his time next year 
to the Land Use Seminar. I plan to assist as time 
permits. We intend, however, to concentrate the forestry 
part of the seminar in mid-winter, when field work is 
difficult here. I estimate that this work will not 
take over a quarter of my time, and probably less, during 
the next academic year. This arrangement will permit 
fully adequate supervision of the Harvard Forest as well. 
as allowing more time to work on endowment. 

In the interest of the whole conservation 
program I think it most desirable to continue work with 
the Land Use Seminar. The seminar in my opinion is 
developing a highly important contribution to conserva­
tion, even without specific endowment for that purpose. 
Moreover, the most promising groups who are considering 
contributions (the Pack Foundation, the Carnegie Corpor­
ation, and the Weyerhaeuser group) are more interested 
in the broader program than in the Harvard Forest alone. 
However, because the anonymous donor, in providing the 
Gift Fund, was principally interested in the Harvard 
Forest, and because of the unexpectedly large amount ot 
time I was unavoidably required to give to the Graduate 
School of Public Administration during the past eighteen 

. months, I think it is desirable to concentrate as much 
work here as possible. I believe the substantial 
reduction in my contribution to the School of Public 
Administration will fairly meet the situation. 

Sincerely yours, 

Approved: 

: , .. 



Dr. E.G. Stillman 
45 Eust ?5th Street 
New York, New York 

Dear Dr. Stlllmnn: 

June 21. 1938 

Your letter of the fifteenth he.a 

Just oome to my desk with the "Purposes ot 

Modern Forestry." I wn going to put your re­

morks in my pocket and read them at the firat 

opportunity. 

Mi1y I any thut our 11 ttle tnlk the 

other day threw more light on the forestry prob­

lem tor me than some or the hours I h&ve spent 

with other people. Therefore, I um particularly 

looking :t'orwnrd to reading whc.t you huve written. 

Very sincerely yours, 

r, I 

t ___ \. .. \. •. .,,.~\A~•( \,'--
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PRESIDENT JAMES B CONANT 

C,/{)l__...,,, HARVARD UN I VERS I TY CAM BR I OGE MASS 

GREATLY REGRET TO REPORT VERY EXTENSIVE DAMAGE IN HARVARD 

FOREST WITH MANY VALUABLE OLD STANDS COMPLETED DESTROYED 

WILL REPORT SOON AS POS~IBLE IN MORE DETAIL MEANTIME WE 

MAY AS WELL POSTPONE MY APPOINTMENT WITH YOU 

WAAD SHEPHERD 
1226P 
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''.r. Ward She, ard, Director 
Harv 0.1rd Ii'or,-:st 
I)eterslHiGl• Massachusetts 

After a: eakliv to ~:r. Conant this rwrning, 
I fi:'1 aole to assure you thet you c:.m ovorar,nv your bud­
get by 6ny necessary- a::;1.ount ur, t.o t~ ,JJO in order to 
;e~~it the Forest to carry out its fair share in the 
~ork attendant on rc~ov:~c the fire ha2ard brousht about 
b.)' the effeots of the st-Jrm as you uescri bee} them to me 
yesterday. The Bursar will l1onor yoer re .. i.uisi tions in 
.,htttever wsy you find _:t,ost con-1enient, but I suggest 
th:c:..t, if j)OBsible, you esni1.n the e~~ enditures under 
this Ws)rk to a new end sere.rate account. 

Ir it developes that this sum is insufficie~t 
to carry out what you c:.msic.er. to be essential work, 
I shall be obli~ed if you will let se know and we can 
then take rurth~r stock of the situation. 

I hope v .. ry ,:-.uch thnt the concerted effort 
~hich you describe may rroduce the desired results, 
o.nd un:.ierstand, of course, tiwt this 1,roble111 takes 
recedence ,)ver the ;-roble:??s conce-rni::_.; the For!:•St 

::-roper ·,1h1 ch will be tal{"en u11 ,·,hen thif' e~:1er,-sency haa 
been met. · 

Sincerely yours, 

J, ... LV'NeS 

' 



'I'·~ C,(f: · C~~ .~./~Ifl'J, OJ11 ~ -1\.:>fJ~t\Cl~LS~~~'l111S 
-~,'orost }'ire T-;me gm1c7 OOi'.lmitte.e 

:Goston, " o.ss. cctooer·l1J+ 1938 

I hnvr:: ttl. h mor tJo ruport tt,r~ t, ? it:r-1 the a l')le ,,ml enerr:,etic 
eoopEc:ration of : . .r . .T. :.:..:ll'~~c ::_;uJJ.ivon, At,sif;tn.nt ;tttorney :~oneral, 
l hnve presentc~l to a Joint conference 01' ..:'e,ierEil [q,-~encics in 
:nshinf,ton the pror;ragn f'or emergency forest i'ire control, tim-

ber salvage, an,1 fore~~t rehaoilitation hereto attached., arnl that 
the 2cxleral Government has acc,-11tcl this -pror:;rmn as t,hc ge1wral 
onsis of cooperation v;1th the states of' :-~e->' ·::nglancl. : oreover, 
purs 11.ant to 011r urgent request for syste,natic coor-lination of 
the entire J;1•ojcct, the :i're~i<lcnt 1iaS a:ppointcxl . .r. ::'. A, Silcox, 
chic'f of the '.. 1nitocl ~t,ites .i:'orest ~:;crvicc, to coordirw.t e the 
activities of all fe:i.erul age:-icies :involved an1 to act as liai­
Ron officor with the c~overnors of l:cv. :'W::lllil:l. :r. Silcox will 
holrl an intcrstnte con:f'f,:r·ence the firnt of next · eek to organize 
ordGrly proCcllure in the --hole unlcrtakinr,, anl v:ill a:;sign to 
l,hi:; rq;:ion such F.,lministrntive and technical ex1)erts as are 
requirecl to cif'ectu.nte t1·10 :pror,ram. It is extremely fortunate 
t.ha t : ·r. 8ilco:x, &.n unus- ia lly a ole awl high-min.led puolic ser­
V[,nt, hns ocen chosen for this task. 

~ ·r. Sullivan and I spent much of ':; ed.nesday with Jtor•. st Ser­
vice ol'f'icials to a "'Sure a comu1on undcrstanclinr, and. late that 
rl.n.y o:ir Committee• s 1irofn,Jn to the Assiskmt to the Secretary 01· 
A[;riculture, who at Vw close of the conversation cnlltxl a con­
f(TPnce o:f' all f'ect.en,.l at~encies involved. for tho 1'ollowing 
morning, aml t~t the samr• time thanl{EXl your Oo,mrJ.ttee for stimu­
latinr, the ~·ea.eral goven1ment to an a<leQu.ate attack on tlle problem. 

7he ConferP.nce v. hich considered our proposals on 1'hurs,lay 
morning consisted ol' the Ansistunt to the Secretary of' Agricul­
ture, representatives of the ::C,orest :;ervice, Soil Concervation 
Service, Farm Sccur1ty MiJ;dntstration, an:_ Surpl,m Cor;imodity 
Corporation of the .i)epartment. or Agriculture, anl re:presentat­
atives of the ·vorks I'rop;ress A(lministration arnl the Civilian 
O::,nscrvation Cor-_ps. 

I alPo tnmsmittecl tho Committee• rai rirogriJ.m to the Sec:ceLary 
or t,he Interior, the Ch.ief' or the OGG, arnl ;. r. Earry Hopkins, 
adninlntrator 01· the '7-:PA. '.:e alno confer:recl ·with ~er. r,a wh 01' 
the 'h'A awl were assured of immediate hcl:p on Uw emergency fire 
control program. 

'.!'his Gorr1':li ttcie' rcmn.ins r.t yolllt' lU!~pmml. In rny opinion, it 
i,·, important to givr- 11mlle<:llr,t0. consid.crnt,ion 1;o rerlrni'ting the 
stnt<~ forentry laws an(l to tho n1"ecl of er.:orgcmcy u:pproyr.i.ationo. 

~--.eD:pcctf)1lly sn1)1i1i ted, 

~tci?. 



QOfI 

llii.RVil.HD UNIVERSITY 
H&rverd Forest 

Pett·rsharr,, 111aEsachusetts 

Dear President Conant, 

October 2, 1938 

I enclose a re1,ort to the Governor's Emergency 
Council on the r0sult of my visit to ~ashington. ~r. Silcox 
has called an inter-ctate meeting in Boston tomorrow to put 
the plan into effect. 

We are having difficulty in doing the emergency 
protection work at Petershbm because of the labor shortage. 
All availE.ble labor has been absorbed by the WPA. I there­
fore recommend that you reciuest authority from the Corpora­
tion to give to the Tovm of Fetersham such part of the ~5000 
as ;nay be needed to rer:love debris from the !iarvarcl Forest 
that is a threat to life. I want to en:i;:hasize that such 
expenditure is not for the benefit of the University but of 
the _people of Petersham. This 1_.rocedure will 1-,ermi t the 
Town to bring in V.'PA workers fro.c-" outside, and is the only 
solution o~ the problem I can see. 

In case the Corporation ai:,vroves, will you kindly 
wire at once to A. c. Cline, Harvard Forest, Petersham. 

Sincerely yours, 

(Signed) WARD SHEFARD 

President James Bryant Conant. 



HARVARD UNIVERSITY 
HARV ARD FOREST 

PETERSHAM, MASSACHUSETTS 

October 2, 1938 

Dear President Conant, 

I 

I enclose a report to the Governor's Emer­
gency Cmmcil on the result of my v1s1 t to Washington. Mr. 
Silcox has called an inter-state meeting in Boston tomorrow 
to put the plan into effect. 

~e are having difficulty L~ doL~g the emergency :pro­
tection work at Petersham because of the labor shortage. 
All available labor has been absorbed bjr the 'WPA. I there-. 
fore recommend that you reQuest authority from the Cor,pqra­
tion to give to the Tovm of Petersham such :part of the ioOOO 
as may be needed to remove debris from the Harvard Forest 
that is a threat to life. I want to emphasize that such 
eXJ.)enditure is not for the benefit of the University bUt 
of the people or Petersham. This procedure will permit 
the Town to bring in 'ffPA workers from outside, and is the 
only solution of the problem I can see. 
at In ctase the Corporation approves' will you kindly wire 

once o A. C. Cline, Harvard. Foresn, Petersham. 

Sincerely yours, 

~~~ 
Presid.ent James Bryant Conant. 
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P&trons should check clus of seniee 
deeired: otherwiee mesaaa-e will be 

tranamitted u a folt•rate 
rommonieation. 

WE 
u 

R. 9. WHITS 
r111••1oa:NT 

TERN 
ION 

Nl!WCOM■ CARLTON 
CHAUINAH OP' THI: •oARD 

J.C. WILLtrYtrR 
P'IIIIT VICl•PlllalD&NT 

Send the/ollon,/ng musage, wb}ecl lo the lenn, on hacJ: hem,/. u,h/cli are hmh11 a,md to 

Telegram oht:rged to President's O:.'fioe, ·Hu.rv.,rd UniverJ3ity 

?,1r. f,. c. Cl1n~ 
Hu rVA rd .li'orest 
Peterehtmi, Mn ss ~ 

October 4, 1938 

t'FO?OSA.L OF Gil!"'T UP TO FIVE THOUS.1-.ND DOLLii.RS TO TOWN OF 

PETEJ1SHAJ,1 'l'O FJ..CTLITl,TE RlfMOVi.L. DOWN Tii✓lBER ON H.:,RVdm .lt'OREST 

?P.OPERTY V,TiICt-i IS MENACE TO LIFE AP!?:ROVED IN PRinCIPLE. Y-IILL 

CO~ISULT SHE.Pl.RD on DET.r.ILS.. IN MEJ.NTIME T.:KE .rl{Y NECESS.-.RY 

S'fE?S. 

J. w. Lowes 

WESTERN UNION MESSENGERS ARE AVAILABLE FOR THE DELIVERY OF NOTES AND PACKAGES. 



.. :oo.ro of :\elootnu:m• 
: 'ir;;crsh&ll• r us• 

Centl«nenl 

'l'he UniW>rai°b'J lltW r;rnc:rooo~ t\llotte<.\ to tle lia..rvw'd 
J·orest t.he 81.liil or :5,000 :..''or or:~i·1~<J110;r :fire control 01'. tl-, proporty 
of the : .arvnrd rcro et 1n the Tmim or r>c>-001-sr an. l'ffldorod poouliarly 
aouto by the larre s.iount of' ble1i1n~l~ tir:iber oont!.r,uoua to the 
villi.r,o. Cll aooount of the F.l1or'aif',O or l.nhor. v,e ha.V(i been unable 
to CXf)Oll.d this sum effeotivoly. 'J.'he '.i.'Ot'ln• an the cmtrnr-✓• ill 
olif ible to asdstnnoo 1'1"1X'l tho l"i'A for protoo·t;ivo mrk • ND I • 
in.i'orr.ro b-.f t}--, State 7:PA Adminiotrator teat lnbororo from outside 
tho tam can be brourht tn. nntl if :oood bo• put in Oll!'npO• I em also 
infC>l"l'll)(\ ~t the ·:;PA is lilool,y to contr:Sbute suba-tanUal e.dditimal 
auma. 

I am thorof'ore r·h.d to offer to tte Tam tor ~to 
u.oo the SUl'!'1 or :'3•000,, ond 1£ tho s:ibm.tiat fflU'TMts. rurtl-er su.m 
will prob:,.b~r te o.va.ilnblo. f.loo on bO!l{lli' of' tho ;farvnrd Foroot 
:.:.r. T. ce.tesby <Tonas, a r.nnbor of tho }!Ul"VOJ"Cl 1·~ st \'idtzr, Cc:n­
rnitt.ao. ia undortaki.n · to raise privn.te rubsoriptions for 'tie Torm. 

Thia oontri~1tiw. is made 1moor the i'ollow.inr, oondi-
tionaa 

1. '!'he rmey a11Cll bo apont cxohteively for the 
i'11-e emereoncy nnd i-,ot f'or i;i.t:ibor oo.lvn.t~ for tho bemfit ot 
landOl'.ners or ror any ot.hor o.oti vi ty oxcopt whCLt is strictly 
~ to meet the i'il'o t'l118rr,Eltlttf• 

2. 'li10 work provided by Ude Bln should be 
lar~ly oonoontratod. on tho noat publiol;y" dmir;oroue QN)€18 of 
tho I~ lOl'OS'C, but it 110011 not b,) restr-.Lotod to l.arvanl 
Pr<>J.>0rty. i1o._y l point out tlnt to do th:Jia 't'JOrlc en priiMte 

property you \rl.ll l'fJC.Itliro roloasoa i"r<m pro1>0rty Offllera'l 

)loo.oo bO assured tint tho llarvnrd l'creat and lfarvard 
l:niwroity U'O ,,rlllinr. to t:1~ yw avory poooil>le ae£d.sta1oe. 

Sinoo:roly youra• 

WARD SHEP.l\...1U> 

/ 



Dr. E. D. Morrill 
•Arnold Arboretum 
Juma1ca Plain, Mass. 

Dear Dr. Merrill: 

October 5, 1938 

I em aµpointing 6 coe1:nittee or four to be known 
as the "Harverd Emurgency Co~ittee on Forest Preservation." 
After c.;nsul ting with Deun Williams of the School of Public 
Admlnistr~tion, three members ore from t~e t&culty or thla 
School, nrunely, Professor Holco5be, ?rofesaor Blhck and 
Mr. Shepurd; you &re the fourth member. 

I have been led to appoint this col!lmlttee beoeuae 
of the representation made to me by t.'ir. Sheperd in regnrd 
to the very alaruing situation in the forests of New Englend 
as a result of the recent hurri cune. It seems thl.i. t there 
is o reel need tor ooustractivo bC~ion on the ~art of many 
small com~unities to meet the fire hazard. The ,roblem 
involves the Ho.rvnrd Forest tind the queation ot public::. 
administro.tion. 

Mr. Shepard hus been very cctive 6.S an individual 
in this mutter. lie feels, however, he conld spe&k with 
greut, r uuthority it his findings were becked by the Unlver• 
slty. ~o do this, it is ole&rly of inportunoe to have the 
whole subject care:!'ully studied by a group or faculty members. 

I should be t~uite wllline to t~ive whatever publicity 
may be desired to the findings of the CoTI1I11lttee and I hope 
you will be willing to undertake this work at onoe, as time 
is pressing. 

Very sincerely yours, 

JAMES B. CONANT 

✓ 



Mr. Little reports on the meeting ot 
the Emergency Committee on Forest 
Preservation as follows: 

It was the feeling of the Committee 
that Mr. Shepard should go ahead as he 
is, acting in his own individual capacity. 
The Committee will stand by in an advisory 
capacity if wanted for anything; but Mr. 
Shepard would be less hampered if the 
Committee were not brought in until 
needed. 

The President should stay out of the 
matter, so far as making a public announce­
ment 1s concerned. 



(Copy of letter from Dr. '.E<a.G. 
Stillman) 

October 6, 19~8 

Mr. Ward Shepard 
Harvard Forest 
Petersham, J:assachusetts 

Dear Shepard:. 

A far greater peril menaces 

the Harvard Forest than the destruction 

wrought by the wind, or the :future fire 

peril. I refer to the destruction by 

man. This insidious pro:pagands has been 

called to my attention both by word of. 

mouth and by letter since the hurricane.· 

If you share this feeling, 

why not present your resignation now 

to Dr. uerrill, to take eft'ect at some 

:f'Uture date? 

Yours sincerelyt 

;isigned: ~ 'O.iStillman 
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Street and No. 24 East 75th Street 
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Place New Yark, N.Y. 

near Ernest, Shall welcome with delight meeting you Worcester 

sunaa.y f:tve. Jean aua I like and admire your fundamental crumc-
ter. I bave no ~ersonal hostilities bUt_I_wish to ~revent your 
mak1ng an irretrievabJy: disast,erons bJimae:r :to relation to Harvard, 

------1Jniversit._y. _________________________ _ 
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Ward She~a;rd, 

(COPY) 
THE QUICKEST, SUREST AND SAFEST WAY TO SEND MONEY 
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Sender'• telephone 
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(COPY) 

October 13, 1938 

v.r. Wanl Sherard 
Harvard Forest 
Petersham, rassachusetts 

My dear Shepa:ru: 

i:vhen I wrote you, I had only heard indefinite 
rumors advocatin~ the a'band.omnent of· the Harvard Fore st. 
I had no idea that you had advocated this move 1n an article 
in tlb Harvard Crimson. If I had, I would not have written 
you as I did. No one sent me the article in tlb Crimson, 
so it -:ras only bY chance that I heard 1·rom Dr. Merrill that 
such an article had appeared. 

Dr. Merrill reassured. me, however that after an­
o:r{ther look at the }'orest you had realized that the silvi­
cultural work of the lsst forty years ~as untouched. and 
that yon now f'elt that the Fores, was worth contin~g. He 
also told me of the very f'ine work that you had been doing 
tryL11g to minnimize the 1'ire hazard that existed. I real­
ized what this hazard was, as I was in an automobile as far 
as Nashua., N~@ the :E'riday after t.he hurricane. 

I have telegraphed yo'1 that I hope we can meet 
as planned at Worces~r on Sunday, as I am anxious to take 
so::1e :photogra:;:;hs 1·or reco1·d purposes of the damage to the 
Fores.. If rnore convenient, you might have Al Oline or one 
or uhe &i udents take r:ie around I~onday on my l)hotographic 
trip, as I know your time must oe very valuanle trying to 
get a lethargic government organized to do something. 

This letter is going !'orward tmchecked so as to 
save time. 

Yours sincerely, 

signed/ E.G.Stillman 



., 

Mr. Wnrd She9urd 
Harvc.rd Forest 
Petershan, Massachusetts 

De~r Mr. Shepard: 

October 14, 1938 

I am sorry not to hs.ve been available when 
you tried to see me yesterday. I hnve Just hod a talk 
w1 th Dr. Merrill ond hf_,ve told hlr;1 thbt, na he is 
Administrator of Botn.:iicr;l Collections e.nd I hGVe always 
held th~t the I-forv,:,rd Forest tell ,vi thin his 1..irea, I 
would ex:::>ect a r•:;'.Jort from lti!!l. as to the next move 1n 
regbrd t~ oleanin~ up the Forest. D~. Merrill tells me 
the t he will consult with you tls aoon ns possible end 
mo.ke a definite re,,ort. If you rlo not agree with hie 
conclusions you are, of course, q11i te free to diseent 
f'rorn them in part or whole, but I .would like a re;iort 
on the situution. · 

Until this report is in, me.y I suggest that 
it is u~wise for y~u to c~nsult with the Trensurer or 
anyone else tn reenro to raising funds for the Forest 
either to cover the present ~merGenoy or for the long 
run. 

T. know how much trc--....i.ble the emergency has 
caused you Find how worried you hf,V~ been i::bout the whole 
forest sitm-1tion in New Enr,lond. I do hope you are 
getting sufficient rest e..nd ure not worrying too much. 

With all r,ood w1ehes 1 

Very sincerely yours, 

JAMES B. CONANT 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

Dear President Conant, 

OC120 193'3 

Cotuit Inn 
Cotuit, !':ass. 
Cctober.19, 1938 

I have just received your letter of October 14 and 
am replying at once in an endeavor to straighten out a con­
:fused situation. For clarification, I will break this letter 
into sections, as follows: , 

Harvard Forest Salvag2 

I told you innnediately after the hurricane, and you 
agreed, that the University must salvage the dov.n timber in 
the Forest as a measure of :puolic sa1'ety. I further said, 
that in my opinion, a rich aml :powerful University should not 
rely on :public funds i'or this :purpose. You further generous­
ly furnished me $5,000 to begin salvaging that :part 01· the 
timher that constitutes the gravest menace to the :people of 
Petersham, and you and Er. U:)V.'es f"urther intimated that at 
least an additional equal sum would be 1'orthcoming if needed. 

Two years ago you authorized me to raise endowment 
f'or the Harvard }'orest. A consiclerable :part of the Forest en­
dO't'JJ!lent (timner), which has yielded a return of' $5,000 to 
$10,000 a year for many years, has been windthrown. I there­
fore :proceeded on the ass1nnption that the :profitable convers­
ion of this timt)er ca:pi tal into money ca:pi tal was entirely 
within tt1e tenns of the authority you had already cont·erred 
on ne to raise endmvment. On that asswn:ption, and with the 
money you pror.iised and that I have in nand or in sight from 
other sources, I have Do11gnt a mod.el sawmill, m1der e:x.J)ert ad­
vice, for the sum of $8,000 more or less, which will not only 
yield t,he µ:reatest amount of revenue from our own dovm timber 
through good manufacture, but will be a model for the whole 
ti-rr1ner salvage operation in Nev: "GJ1gland. 'l'o that end I had 
the 1nill designed by an ex:pert 01' t,ne J<'rick Company of 
Waynesboro, Pennsylvania with the advice of Mr. .Tames W. 
Girard, the expert, lw11berman of the United States Forest 
Service, a man or tlle widest experience. 

On t,he advice of' rr. H'enry norgan, I consulted Mr. 
Claflin, solely to acquaint him with the financial aspects of' 
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our salvage :problem both as to immediate worKing capital and as 
to salvaging our tiniber ca:pital for endowment. I did this be­
cause you were occu1)ied with an Overseers• meE·ting and I could 
not see you. I there1·ore requested 01· .Mr. Cla1'lin to :present 
the matter to you ancl Lr. Lorg,an at luncheon that day. I gave 
him an outside figure of !:;75,000 o:perat,i.ug ca:pital on the as- . 
swnption that }!'ed.eral :purchase 01· tlov,n timber mit:Jlt require 
uon~ressional authorization and there1·ore, :possibly be delayed 
until February. I recently learned 1'row 1-:r. Silcox that my 
program for Government :purchase seemed lilcely to be ef1---ectuated 
at an early a.ate, which would greatly reduce the a.mount oi' o:p­
erating ca:pital we need, as it a:ppea.rs we shall in' the near 
1 uture begin to obtain cash ii1coi11e rrom the sale of logs and 
lu:110er to t.r:.e Government. L1cidentally t sale oi' Harvard timber 
seems entirely pro1Jer, as t11e Gove:rnmenv :purchase :program is 
essential to stabilize the national lumuer :price structure. 

~earing in mind that in tne interest 01· :public sarety 
the Federal Goven11ilent takes the view that all down timoer must 
be removed oerore the begiru1ing 01· tn.e spring 1'ire season, I 
can not aj_'f'ord, ritn tne oroad. authority you have already given 
me, to wait i'urtt1er "i'act i'ind.ing" and debate over the ancill• 
ary :proolem 01· tne fu.ture oi' tine Harvard :b'orest. Every day's 
delay ~eans additional fire risk next sprLng. 1~o~eover2 it' not 
salvaged. and storei in water or sawed into lumber, our a.own 
timber will 'be ruined oy 'beetles and staiJ1 if' not removed.. by 
July 1st. I therefore request your irinnedia.te authorization to 
raise current oi:ierating capital of an undetorminea. amount, and 
I hope that Fr. Claflin and. Er. Lorgan with the :possible as­
sista.rice of I{r. Henr-J Kendall will d.o this to relieve me t'or 
the urgently needed su:pervision. The amounts of ca:pital shall 
be t'rom time to time determined by the Committee :prol)osed be-
low. 

'!'he Future of the Harvard Forest -===--
I recom:nend that you a:pJ;)oint a committee or three to 

study, (a) The amount of operating ca~ital required. contingent 
on the evolving :purchase :program and lb) the :future research, 
demonstration, and ed.ucation _policy or the Harvard. Forest. 

I recommend that two o1' the three members of the 
committee be Dr. 1.:er-.cill, re}.)resenti.ng the Biologtcal grou:p, 
ano. :or •. To:i.n D. :dlaclc of the Graduate School 01' PUblic Admin­
istration, The third mem·oer will be chosen in the light of 
the follm·:ing facts. Furthermore, I request, as Director or 
the Harvard. Forest and as a member of' the faculty 01· the Grad• 
nate School of' ?lll)lic Ad.ministration, to "be designated as tech­
nicaJ. advisor to this committee and 1·urt11ern1ore to have the 
:privilege, which i'ollmvs normal adm~istrativ~ :pr?cedur_e in all 
vvell-orgc:inized. administrative agencies, to draft the report 
which will then l)e submitt,ecl to the committee whlch will have 
tho privilege of filing clissenting recommendations. 
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JLy reasons f'or ma1d.ng th.i.s recommendation are as 
f'ollo7rs: I 1.vas surprised to learn from Dr. Lerrill that you 
had requested hin to make this report Ln the first instance, 
iT:ith the privilege to me of' merely making sugr;estions. It 
is necessar-J now to d.eal _perf'ectly f":ranl<ly with a distress­
ing situation. I h:we loyally sought Dr. :i.~errill's advice 
on everrJ question of policy and important ~uestions or pro­
cedure. Dr, harrill in return has loyally helped me through 
many tight situations. Dr. Stillman, however, has improper­
ly ·orought very great :pressure on me and on Dr. ~--~errill to 
hamper and., indeed., to block the whole ad..rninistrative-:polit­
ical-economic :program that I have sougnt to develop, ~rith 
your com:plete and ex-_plicit authorization, at the Harvard 
Forest and in the Graduate School of' PU.blic Administration. 
:or. Stillman has, by demands of' resignations and by the un­
certainty of lus _plans, impaired the morale of the staff. 
He has furthermore asserted that I am not interested in 
silviculture, in spite of' the fact that for several years I 
helped to obtain the legislation and J.)ersonally hel:ped sup­
ervise the resear-ch programs of twelve federal regional 
forest ex_perL~ent stations throughout the United States, 
and. that I made an intensive study 01· silviculture in seven 
Euro!)ean countries over a period or two and one-half years. 
Some months ago I suggested to Dr. 1.:arrill and to Dr. Little 
a formula to assure the 1\111 development of Dr. Stillman• s 
interest in silviculture without hampering the rest of the 
:program. 

The broad :program I a~ working on, which you form­
ally authorized, is oased on twenty-five years• wide ex.Qeri• 
ence in tl1e conservc,tion problem 01· this country, on my own 
:personal contribution to federal conservation policies, and 
on my intimate knowledge of the needs of forest education in 
America and. burope as a member of the advisory committee that 
sponsored the Carnegie Founr.lation education. Dr. Stillman's 
attempt, therefore, to dictate to me the :policy of the 
Harvard. Forest is arrogance which I have finally and decis­
ively rejected in the enclosed correspondence. In justice to 
Dr. Stilbnan, I ad.d that he has retracted. 

Through an understanda.ble interest in continuing Dr. 
Stillman• s f'inancial nel:p to Harvard University, Dr. Merrill 
has, I think unwisely, advised me 1·rom time to 1iime to "soft 
pedal" the social and economic :phases oi' my :program. I have 
resist ea. this advice on the ~ounn th;:~ t, the acce1>tance of 
money in return for surrendering a :f'ormally ado:pted and au• 
thentically conceived program or· education would jeopardize 
my ovm. :prof'essional standing and the University• s prestige as 
a free institution. It is for the above reasons that I wish 
the Graduate School of Pliblic Ad.ministration to take an a.o• 
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tive part in the formulation of the future program of the 
Harvard Forest. I do not desire to serve as chairman, but I 
a.o ask to have a voice in this selection, in order that the 
men have the guidance of' a person not merely with scientific 
attainments, but with genuine understanding 01· the social 
needs oi' tne times and 01· the 1unction of a university if it 
is to serve these needs most effectively. 

Intra-University Propqga:nd.a 

I must now fonnally bring to your attention, with 
the recommendation of administrative action, the following 
facts: 

During the past year and a half, Dr. Herrill has re­
ported to me a series of unfounded. rumors, emanating in part 
at least from the J3iological Laboratories, which have tended 
to ha'llper the broad. program on ·which I have been working. 
These rui:iors have entailed a large amount of correspondence 
with Dr. 11'.errill and have diverted. the energies of myself and 
my staff' 1'rom constructive work. Some or these rumors have 
stigmatized the activities or the Graduate School or Public 
Administration as "new dealian" and tl1e same phrase has been 
used to characterize the important Worcester uounty research 
program which Prof·essor Black ancl I have develo:ped. :from grants 
from the Social Science Research Committee of Harvard 
University and '\11ith extensive collaboration 01· many Federal 
and State agencies. The latest emanating f'rom this grou:p is 
to the effect that I am using the Harvard Forest as a means to 
a :permanent a.:p:pointment in the school of' administration, al­
though you well lmow that I did not seek a:ppointment 1n that 
school, that it came as a com:plete sur-2rise, and that I have 
loyally devoted. much thoue)lt and energy to the develo].)ment of 
that school. Such assertions, in my opinion, are slanderous. 
}ray I therefore asl{ that you take a:g:pro:priate administrative 
action as I have no wish to be a ].)arty to intra-University 
dissension. 

M:a.y I further report that I have recently sublnitted 
to President Roosevelt, with the complete and unqualified su:p~ 
:port o1' the National Lmnber illianU1'acturers Association, an en­
tirely f'easible plan of Federal-State regulation to end the 
needless and senseless regime of socially and industrially 
destructive forest exploitation throughout the United. states. 
I regard the e1'1'ectuation 01' this plan as my f'irst responsi• 
bility to the Harvard. Forest as a socially minded institution, 
but I am eager to begin work at tl1e earliest :possible moment 
with the committee above recommended, 11' you agree to the de­
sira bili t1r of its appointment. The mforma tion on the Federal­
State :plan is, of course, strictly confidential. 



I am here recuperating ror a rew days rrom over­
strenuous exertion or the past rour weeks, but expect to re­
turn to Petersham Sunday or Monday. 

Respectfully yours, 

Ward. She:pard 
Director 
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William R. Cl~flin, Jr. 
Tre~s11r~r, lforvard Univors~ ty 
24 II.ilk Street 
l3oston, Massachusetts 

Donr l!r. Cla.fl11U 

October 24, 1938 

I enclose herewith~ check for $20,000.00 payable to ltnrvard Univeroit7. 

Will you please set this U'!) on the bqol::s of the Uarvnrd Forest under the title 

11!!P.!'V'1rd ForPst Jl.ehnbilitdion Fund11 • The donor insists thnt tt..11 bills to be 

chnrced aci>.inst this fund must have rey- a.p:')rovnl. lte also specifies thnt this 

contribution is mnde for hurricane salvage at the Harvard Ji'oreat to be ecpended 

under ey supervision. Ile further states that it is \tnderstood that no pa.rt ot 

thiB tund be used for capital eX!)enses. 

'!'his contribution is a strictly anon,ymo,is one. The donor realizes that 

you as Treasurer will hove to know of' it, and thnt !/r. Corumt should be informed; 

the latter I have eonS1t.mME\tnd. l!e 911eci:f'ieally indicates. that the Director of 

the Harvard Forest be not informed as to the donor•s·'name. 

Ell,' :CO 
r!!l1c-lo m!l'e 

Very truly yours. 

E. D. Merrill 
A.dminiotrntor of 
Dotrnic,!'.l Colloctione 



i ( r. r 

October ~6, 1938 

Deo.r Sir: 

At the last ::icetinr; of the Cor:)orat1on the 

Treasurer re?ortccl the l"cco1~:)t of tho following 

c1fto: 

03000 f!'Om The Cha.rlen L..1.th...""O:, Puck Forest 
i:cluc1 tion :101rd, rc;>re:1ent1nr, :;x1yncnt 1n 
full or s econc. a.nc. f1n:1l yen.r I a s t1:,end 
unclcr fello·rrnh1::> cr:J..ntcd !Je:,tenber 1D37 by 
t:1e Bo.:1.rd for Land-une ;,lann1~ at Harvard 
Univcroity. 

C5OO fro:-:i ;:r~ Hi cha.rd T. F1nher toward the 
a3.lnry of the r;ecrctary to tho Director or 
the Harvard Forest. 

Very truly yours, 

JEROME D: GREENE 

Ward Shepard, Esq. 

Tho It1.rvard Foregt 

Petersham, :',ia.S oa.chusetta 



Dear Dr. Merri 11 : 

E.G. Stillman, M.D. 
45 East 75th Street 

Hev-1 York, }T. Y. 

C 
0 
p 

y October ·26, 1938 

Under separate cover I a.r:i mailinc you a few enlaree­

ments of typical pictures taken et Petersham. 

I enclose a letter from Brooks of Blue Hill, which 

I think is interesting. 

On second thou~ht, the hurricane revolving fund has 

only two strings attached to it from me. 

ll 

·•· .' 

First, it must not be expended for ca~iteJ. expenditures. 

Second, cll e=<!Jenditures must be r.iade with your o.k. 

All other restriction are removed. 

Yours sincerely, 

(Si[:lled) E. G. Sti11!!1an 

,, 



cV/!le cfftt///t/;1ae~ 
CONNECTICUT AVE. AND DE SALES ST. 

President James B. Conant, 
Harvard University, 
Cambridge, Mass. 

Dear Dr. Conant: CONFIDENTIAL 

.%1,j,I/.-,,,,, YJi.;h·irt ,JfJ(JfJ 

October 28, 1938. 

I am deli,;1:hted to tell you that my trip to Washington 
has been entirely successful in that I have definite assurance 
that the President and the entire Department of Agriculture are 
back of my pro~ram to end the destructive exploitation of forests 
throughout the country. Next week the Department is sending 
their best lawyer in the field to visit me at Provincetown to 
work out the legal and political strategy of the move. I believe 
this movement ~~11 not only accomplish a great social purpose but 
will set a new tone to industrial cooperation with the Government. 

It is now inevitable that I shall be officially drawn 
into a key position in sw1ng1n.:r this program, probably by the 20th 
of November. I sincerely hope that you will not find it necessary 
to sever my connection with the University. When I have this job 
well finished I want to withdraw from public life and if possible 
continue my university work. With this prop:ram looming, my whole 
proP,:ram of education at F.arvard takes on a new sir;nificance, be­
cause we shall want hundreds of men with the kind of training that 
we have in mind. 

I shall shortly submit through Dr. Merrill a plan for 
the future of Harvard Forest, including my plan for endowment 
raising, which I hope to go ahead with during the comin.P'. winter 
in spite of the impendin~ job here. 

With hirrh regard and warm thanl{s for your generous sup­
port, 

Sincerely yours, 

j~~~fll»cr;J 
Ward Shepard. 



HARVARD UNIVERSIT'Y 
HARVARD FOREST 

PETERSHAi\-1, MASSACHUSETTS NOV 8 1938 

495 tJ01mnercial Street 
Provincetown, iiass. 

President James B. Oonnant 
Harvard University 

Cambridge, ka~s. 

Dear Dr. Oonnant:--

Nova1iber 5, 19~8 

I have received your very ki...~d invitation to attend the meeting 
01· the departments of Biolo~r, Chemistry, and Physics on 1!ond.ay, 
November 7th. I wish very much that I could co:ne , because the sub• 
jects interest me greatly; but it is obvious that I have got to stick 
to rny guns an,1 get a thorough rest. If' stenogra1>hic notes are taken 
of the discussion, will you be ki...~ enough to have your secretary send 
me a co:py of them? 

I am glad to tell you t~t I am beginning to oe rested, but the 
:Process will take some little time still. 

While I am writing, may I add that Dr. StilL'l1811 is again on a 
perf'ectly friendly basis with me and is coming here for a visit. 
Also, I had a thoroughly satisf'actory talk with Dr. Merrill and. I 
am delighted that he and Cline are tald.ng over the burden of the salvage 
,job. Nex"t week I shall draft a report on the fMture 01· the Harvard 
Forest and submit iv ou .ur. Merrill, to you, and to the Corporation. 

l.:eantime, I ho:pe you may find time to talk with Professor Black, 
as you so kindly agreed to do. With v:ann regards, 

Sincerely Y~fs, ~ 

~~--~~fl!Jf!:_ti.: , -
Director, .. iarvard. Fore!:!t' 
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