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Memorandum to Dean Chase:

Following our recent conference with President Conant
I should like to submit the following statement concerning the
actlvities of the past two and s half years and recommendations
concerning the future of the Harvard Forest.

Financial Problems

When I was appolnted director May 1, 1936, en snonymous
donor provided a speclal fund of §15,000 a year for & perilod of
three years for the following purposes. _

8. To bring the records, experimentsl areas and
general mansgement of the Harvard Forest
fup to date."

b. To attempt to raise endowment, primarily for
the Harverd Forest, and secondarlly for
developing greduate work in the broad field
of the conservation of natural resources
through cooperation between the Harvard
Porest and other depariments of the University,
notably Blology, Economlecs, Public administra-
tion and Buslness administration.

The followlng brlefly summarizes my work on endowment
to date. In the spring of 1937 I went %to Arizona and interviewed
Mr. John Blodgett, & prominent retired lumberman of Detrolt, who
was enthuslastic about the general obJective we were working
toward, but who later declined an invitation from President Conant
to come to Cambridge on the ground that his funds were already
tied up in trusis or other oblligations, The only tanglble result
of this contact waes the establishment of a b-year fellowship with
a stipend of $500 by his son, John Blodgett, Jr., Hervard 1924,
This lead is worth following up further.

At the same time I interviewed Mr. Arthur Pack at
Abliquiu, New Mexico, President of the Charles Lathrop Pack Foresiry
Foundation, whose father several years sgo donated $100,000 to the
Hervard Forest on the c¢ondition that an equal sum be railsed from
other sources, which was done, Mr. Pack proposed & 2=year fellow-
ship with a stipend of §3,000 for training en advanced student in
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tihe general field of publlic policy in land use a8 an "entering
wedge" to interest his Boerd in this type of greduate work. Mr,
Norman Nunster of the Soil Conservation Service was appointed to
this fellowshlp eand has been in residence for the past year and a
half, working both in Petershem and in Cambridge. Mr. Pack further
suggested that I lay our whole progrsm vefore Dean Henry S. Graves
of the Yale Forest School, who le Chairman of the Psck Board and
also s member of our Visiting Committee. This I did, and Dean
Graves promised to present the program at the January 1938 meeting
of the Board with a view to consldering & capital grant to the
Hervard Forest, Instead, however, of formally considering our
request for endowment, the Board at the suggestion of Dean Graves
adopted & rule that no more capltal grants would be made for a

period of five years.

In the summer of 1937 in a trip to St. Paul and the
Vest Coast I Interviewed a number of leadlng members of the
Weyerhaeuser group, including Frederick ‘Weyerhaeuser, George
Jewett, C, L. Billings, Phillp Weyerheseuser, and Laird Bell
(who subseguently was appointed to our Visiting Committee),
with a view to obteining financlal support of our broad progrem,
Later that summer President Conant met some of the members of
this group in the West. Mr. Bell later presented the matter to
thelr executive committee and 28 a result was not optimistic
about any capltal grants but thought when business condlitlons
becane better 1t might be possible to establish one or more
fellowships in the Littauer School for the advanced training of
Forest Service officials, This 1s worth following up, as well
28 further work with Frederick Weyerheseuser and George Jewett
88 to possible personal contributions to endowment.

Scveral times following hls ectablishment of the Cabot
Foundation for Botanical Research, Dr. Godfrey L. Cabtot of Boston
intirated that further financilal aild mizht be forthcoming if we
needed 1t. On the strength of this, President Conant in January
19538 esked Dr. Cabot for an opportunity for Dr. Merrill end me
to lay the needs of the Harvard Forest before him. This we d4iqg,
with the result that Dr. Cabot sent a check for $1,000 with a
note saying that was all he could contribute &% the time. I do
not interpret this action as necessarily a complete turndown, and
the question should be consildered whether a further approsch
should be made to him,

After two interviews with Dr. Keppel of the Carnegle
Foundation, who was considerably interested in the broad objective
of the conservation program, I submltted in November a request for
8 grant of endowment to the Harvard rForest a2 the keystone %o the
whole program, This request 1s pending.

At the suggestlon of Mr, Henry Morgen, who had talked
with one of the leading membcrs of the Rockefeller group, I in-
formelly discussed our program with Dr, Stacy May &nd Dr., Weaver,
but dropped the matter at that point because of other pending
requests from the University. DOr, lay expressed a strong interest
In the Foundation getting into a long range soclel fileld like
conservatlon, and 1t should now be consldered whether the way is
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clear without conflict with other University requests to carry
the sublect further with that Poundetion. Thls questlon should
also be consldered in connection with the expiretion, I belleve
in 1941, of the Foundatlon's grant to the Sociel Sclence Ressarch
Committee of Hervard University.

A few months ago I sought an opportunity to present out
program to the recently crested Sloane Foundetion for Economic
Research, but founa they had no lnterest 1n the matter,

somewhat over & year ago, through an introduction by
Mr. Archibald Roosevelt, I talked with Mr. Victor Morawetz with
the intent of inviting him to Petersham the following summer, but
his death the followlng May cut short this plan,

I expect in the near future to see Mr. Gifford Pinchot
with the hope of ocultivating his interest in our program.

Subject to =2 decisilon on the future of the Harvard Forest
discussed later in this memorsndum, I recommend the following steps:

a. Follow up any promising leads in the above list,
b. Endeavor to cultivete new prOSpecte.

c. Endeavor to raise a temporary operating budget for
the silvicultural rehabilitation of the Harvard -
Forest as & result of the hurricane,

rar rati

The temporery Gift Fund explires May 1lst next. When the

windblown timber is cleared up, 1t will be necessary to inaugurate

n cxtensive progrem over a perlcd of ten yesrs to estsblish de-
sirable types of new foreste by natural reproduction on the blowdown
aress and to bring our entlre younger and middle-aged growing stock,
which was largely spared by the hurricane, into the best possible
sllvicultural condltion, From the sclentific standpoint and dis-
recarding the economic loss, the destruction of the old fleld pine
forests 18 by no nmeans an unmltigated loss; for they were s highly
artificial and in many respects a degenerate forest type originating
by natural reseeding on absndoned farm land, and they were subject
to 511 the 1118, renging from soll impoverishment to excessive
injury by insects snd disease, that one-specles even-aged forests
are goenersally subjeot to,

By a progream of systematic cultursl lmprovement the Harvard
Forest can contribtute notably to forest rehabilitstion in New England,
as well as %o bullding up & much more profitable kind of forsestry in
the Harvard Forest., The loss of muoch of our merchentable timber will
cause for a good many years to come a loss of gross revenue of
several thousend dollars a year but the loss in net revenue, owing
to the low quallty of old fleld pine, wlll not probably exoeed more
then $1500 or $2,000 a ycar,
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I recommend that an effort be made to ralse an operating
fund of not less than $15,000 & year through the formation of & Joe
group of "Friends of the Harvard Forest," with the understanding 7 | .
that solicitation of membershlp will be confined to people who Ll
are interested in forestry rather than in other phases of University ':
work and that the list of proposed membershlp be passed on by the * | .
proper Unlversity suthorities to avold duplicate solicitetlon. T

The question of possible continued support from the
snonymous donor 1s dealt with in a scperate memorandum,

The raising of endowment would be facilitated by the ap= y, '* '
pointment of a sponsoring committee. Such & committee need not be '

publicized nor should it make a "drive." TIts function would be to '
help discover potential donors uand perticulerly to pave the way
for interviews by the Director, PN,

Fipnenciel Sisuetion after Msy Jlst

The probable dlscontinuance of the special gift fund on L
Mey 1lst leaves an spparent dericit of §15,000 for next year. How- [ /UU~~
ever, there are offsets to this, as follows: 7 -
Accumulated balance in Bliss rund July 1st (about) $7800
Lepsing salary of N. W. Hosley ( 1500 '

$9300

Less $1200 from Bliss Fund toward Cline's salary)
Less $1500 from Hosley's salary for forest assist-) 2700

ant
$6600

Vs

With the present payment of 90 percent of the price for
down timber snd the prohable payment of 100 percent, the Forest
1s likely to make some profit above the logging and slessh dlsposal
costs, If this should prove to be the csse, as we should know in
the next two or three months, this profit should be drawn on over
8 period of yesrs for current operating costs, &8 would have been
done had the timber been marketed normally.

tur _ ) th var

As 1ndicated avove, I strongly belleve that the Harvard
Forest should be continued for the reason that its work will be
more important than ever before, as 1t now seems probable that the
federal and state governments msy unite on a more far reaching
forest conservatlon progream in New England than has existed in the
past, and the Forest can continue to make & noteworthy contribution
o silvicultural practice and forest msnagement for the region as
a whole with a greater prospect of the application of its investi-
gative results than has been possible in the past,
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An equally important resason for 1its continuance 1s the
fact that the hurrlcene did relatively 1little damage to the young
and middle-sged stands in which most of the experimentel work of
the pest thirty years has been concentrated. Much of the total
investment 1n silvicultursal reseerch 1ln the past thirty years will
be lost unless the stsnds involved are carrled forward to maturity,
involving from thirty to fifty years. Forest reseerch 1is neces-
serily slow owing to the long time required to mature a forest
crop, But neither this fact nor the damage wrought by the hurricene
should be given undue welght by & university thet has existed for
three centurles, In fact, such research can only be undertaken
by institutions with assured contlinulty and long-range vision,

If this view 18 shared by the University authorities, the
next question is to determine st what level the Forest should
continue to operate. This wlill be discussed under three heads.

a. As_p silvicultural experiment station:

The existing endowment of epproximately $331,000,
plus the carrying of the work in forest genetics and
soils by the Cabot Foundation, should permit the
Forest to continue at a reasonably satisfactory level
as an experiment station. However, for the effective
carrying on of this work an operating fund as sug-
gested above would be necesssery, though the extent
of experimental rehabillitation could be adjusted to
the operating fund avallsble. Under sich a set-up
it 1s doubtful if degrees should be given, owing to
the 1limited instructional facllities avallable under
a small budget; but grants might be glven for short-
term treining in silvicultural methods for federal
end state employees engeged in the broad New England
forestry program.

b. As a graduate institute in forest blology:

Students at the Harvard Forest are recruited from
graduates of forest schonls, which sutomatically
debars Harvard College grasduateg from enrollment.

The 1solation of gracduste students at Petersham has
been one ¢f the most unsatisfactory features of the
work here, The general program on which I hsve been
working would look eventually to developing work in
Cambridge for about three months during the winter,
Mesntime, considerable hesdway agalnst this isolation
hes been made in the psst two years by reason of the
fact that a number of the students heve done & part
of thelr work in Cambridge in the Depertment of
Economics and the Littauer School and others have
attended some of the seminars. My experience hore
strongly fortifies the conviction I hed when I came
that 1t 18 highly questioneble to maintain a graduate
Institute entirely 1solated from the intellectual and
soclal life of the University as a whole.
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c. As ‘he_ focal point of an interdeparimental progzrem:

The most tanzible accomplishment in thils fleld
hes beer. through my collabtoration ss a faculty member
of the Littauer School in organizing the seminar on
egricultursl and forest policy. Last year and this,
three of our students were enrolled in the seminar
end also heve taken courses in agricultural economics,
A1l these students have slso done considerable work at
the Harveard Forest. Another important concrete result
1s the Worcester County land use study orgsnized by
Professor pleck and me, probably the most complete
study of interrelated agricultural and forest problems
ever undertaken in the United Ststes snd so recognlzed
by leading agricultural authorities in the country.
Both our graduate students and faculty members who have
teken part in this project have gained greatly in thelr
understanding of the brosd conservation problem end its
interrelated parts.

Ir the Harvard Forest 1s to continue as an institute of
graduate study, I strongly feel that we should continue working
toward the brosd program, both because of its intrinsic merit
and because of the fact that 1t seems the only means of breaking
down the undesirable isolation that has existed in the past,

Through misapprehension there 18 a feeling, both 1lnside
the University end out, that this brosader program is a radical
departure fror the past program of the Harvard Forest., It repre-

~sents rather merely cerrying further forwerd in response tc the

new nceds of the timcs the bescic program Professor rilsher proposed
and the Corporation approved in 1915, The broad nature of this
program 1s indicated by the attached documents, and none of the
work I have lnaugurated here has depsrted from eilther the spirit
or the practice ot FProfessor Fisher'!s progranm,

It ise furthermore my convictlon that the Hervard Forest
can make a far greater educetional contribution to forest con-
servation, both in theory and in practice, through going forward
wlth the broaa program than by restricting itself to the purely
bilological side of the problem., Uy reasons for this bellef are
that the forest conservation movement hae been dominated by
blological technicians who have no adequate grasp of the political,
leglslative, industrisl, and sociel methods required to place our
forest lands as a whole on a basis of permanent production. No
cducational institution 1s doing adequate work in the social sclence
fleld of forest conservation, and I regard the mgricultural and
forest policy seminar of the Littauer School as being the most
notable advance in this fleld. It ls true that the older sciences,
particulsrly those desling with the relatively simple fields of
quentitative measurement, look wilth skepticism on the social sci-
ences; but the broader view winning more and morc acceptancs even
among the older sclences (see in this connectlon Dean Birkhoff's
address at Richmond) recognizes the need for a much closer integra-
tlon of the natural sclenccs and the soclal sclences than has
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hitherto existed. It 1s most sssuredly true in the fleld of the
conservation of natural resources that the pursult of the purely
begic sclences underlying conservation has become more and more
gsterlle in the absence of social policles and soclel instrumentali-
ties capable of helting the widespread and socially menacing de-
gtruction of our natural resources., On the other hand, the develop-
ment of conservatlion in concrete programs of sction will enormously
stimulate snd vivify research in the underlyling scilences. The
Harvard Forest program 1s an effort to bring these two broad espects
of the work into harmonisus and fruitful relation.

Respectfully submitted,

oI foop D

|
Director
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DEGREES'GRANTED AND FIELD OF SPECTIALIZATION AT THE HARVARD FOREST

1915 - 1938
. Year
Recipient Degree Granted » Thesis Title
Silviculture
Altpeter, L.S. M.F. 1926 Growth and reproduction in slash

on old-field pine cuttings.

Breckenrildge, C.G. M.F. 1932 Growth and condition of the coniferous
plantations in the Hervard Forest,

Curtis, J.D. M.F. 1936 A study of ertifiocisl pruning in
white pine plantations.

Duffield, J.W. M.F. 1935 Results of the uniform shelterwood
method applied to white pine and
hemlock mixtures,

Gabriel, R.P. M.F. 1926 Cases in silvicultural treatment.

Gevorkiantz, S.R. M.F. 1928 Form and development of white pine
stands in relatlon to growing space.

Hall, R.C. M.F. 1927 Pitch pine on Cape Cod,

Herr, C.8. M.F. 1930 The regrowth of hafdwood sprouts

resulting from repeated weedilngs,

Holsoe, T. M.F. 1935 Management of red oak and white ash
with speclal reference to thinning.

Hunt, 8.8, ' M.F. 1927 Europesn larch in the northeastern
United States.

Hydr, G.R. M.F. 1932 The cutover old field pine lends of
central New England; a study of the
composlition and stocking of the en=-
sulng stande,

Kempff, G, M.F. 1927 Study of the bole form of white ash
» end red oak, with speclal reference
to natursl pruning.

Kraemer, J.H. M.F. 1935 Results of the uniform shelterwood
method epplied to white pine and
hemlock mixtures (with Duffield),

Loockerd, C.R. M.F. 1924 Mixed white pine and hardwood.
Lottl, T.. oo MoPeo--1030 - Life history of the olimax forest

in the Pisgah Tract, Winochester, N.H.
(with Branch and Dalsy). :
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Recipient
Mearshall, R.

McKinnon, F.S.

Patton, R.
Powell, G.M.

Reed, P.M.
Richardson, A.H.

Steed, A.V.
Tarbox, E.E.

Terry, E.I.
Cline, A.C.
Foster, C.H.

Gould, E.W.

Gould, V.A.

Turberville, H.W.

Ziebarth, R.K.

Thesig Title

The growth of hemlock before and
after release from suppression,

The dutover old fileld plne lands

of central New England; & study of
the composition and stocking of the
ensuing stands (with Hyde). -- . )

Red oak and white ash; a 8 tudyror
growth and yleld.

Ceses in the release of white pine
from gray birch on old flelds.

Red pine 1in central New England.

A report on some of the forest
plentations of Massachusetts,

Reproduction resulting from the
group selection method in white
pine on light soll,

Quality and growth of white pine
as influenced by density, site and
asgoclated specles,

The management of second growth
white pine in central New England
(with R. T. Fisher),

Fo¥est Manegement

Inventory of the growling stock in
the Harvard Forest.

Wildlife Management

Year
Degree  Granted

M.F. 1926
M.F. 1832
8.M. 1921
M.F. 1925
M.F. 1924
S.M. 1820
M.F. 1936
M.F. 1923
M.F. 1918
M.F. 1823
M.F. 1924
M.F. 1937
M.F. 1938
M.F. 1936
M.F. 1934

Wildlife food productlion of certain
cover types in the Hervard Forest,

A study of the winter relationships

of the snowshoe here, Lepus americanus
virginianus Harlan, %o the Harvard
Forest,

Some winter relations of the ruffed
grouse in Petersham, Mass,

Some winter relations of the white-
telled deer to the forests in north
central Mass,




Reciplent

Heddow, W.R.
Peirson, H.B.

Albright, W.A.

Hosley, N.W.
Spaeth, J.N.

Allen, A.F.
Downs, J.B.

Gutchess, C.B.

Wheldon, C.M.,

Cummings, W.H.

Gast, P.R.
Gottlieb, A.W,

G‘I‘lffith, BQGO

Hartwell, E.VW.

Jr.

Degree

M.F.
S.M.Z.

M.F.

M.F.
M.F.

S.M.
M.F.

M.F.

M.F.

M.F.

s.D.

M.F.

M.F.

M.F.

Year

Granted

hesis Title

Forest Protectlon

1830 Studlies of red rot in conifers.

1920 The life history end control of
the Pales weevil (Hylobilus Peales).

Mensuration

1926 Studles 1in bole form of white pine;

: relation between form point and form
class,

19256 "

1920 Growth study and normal yield tables
for second growth hardwood stands in
central New England.

Utilization

1921 Quality in the second-growth white
pine of New England.

1927 The wood-using industriles of Mass.

1926 "

Dendrology

1934 Studies in the genus Fraxinus.

A preliminary key to winter twigs

for sections Melioldes and Brume-

lioides. -
Silviocs

1934 Preliminary study of phosphorus,
nitrogen, paétassium and molsture
content of foliege of northern
white pine in weeviled plantations,

1927 A thermoelectric radiometer for
8llvical research.

1927 The ococurrence of nitrogen in soil
profiles under pilnes,

1929 The evolution of solls ag affected
by the old-field white pine-mixed
hardwood succession ln central New
Englend (with Hartwell and Shew),

1929 -




‘ Year
Recipients Degree Granted Thesis Title
Silvies (Cont.)
Hatch, A.B. Ph.D. 1935 The physical basis of mycotrophy
in Pinus,
Johnston, J.W. M.F. 1932 The macro-feuna of forest solls.
Ph.D. 1936
Mitchell, H.L. M.F. 1932 Growth of Scobs pine in sand cultures

with varied radlation intenslty and
nitrogen supply.

Scholz, H.F. M.F. 1931 The physical properties of the cove
soils on the Black Rock Forest.

Shaw, T.E. M.F. 1929 The evoluftion of soils as affected
by the old-fleld white pine-mixed
hardwood succession in central New
England (with Griffith and Hartwell).

Ecology
Branch, W.C. M.F. 1930 Life history of the climax forest in
the Pisgeh Tract, Winchester, N.H.
Daley, R.K. M.F. 1930 "
Lotti, T. M.F. 1930 "
Smith, H.A. M.F. 1928 A study of virgin forest development,

Economics and Policy

Averill, C.C. M.F. 1931 Some factors underlying forest fire
insurance in Mass. (with L.M.Frost).

Averill, R.W. M.F. 1922 A estatistical forest survey of seven
towns in central Mass,

Averill, W.B. M.F. 1922 "

Bauer, E. M.F. 1931 The economic possibilities of forestry

for wood-using industries in central
New Englend.

Frost, L.M. M.F. 1931 Some factors underlying forest fire
insurance in Mess. (with C.C.Averill).

Lutz, R.J. - M,F. 1938

Raymond, M.E. M.F, 1938 '

Stevens, W.I. M.F. 1922 A statistiocal forest survey of

seven towns in central Meass,
(with R.W. and W.B, Averill),



Reciplents

Goodell, B.C.

ward, R.W.

Year
Degree Granted Thesis Title

Forest Influences

M.F. - 1e37 A study of spring flood factors
as influenced by certain forest
cover types.

Miscellaneous

A.M. 1933 Study on the root systems of
varlous apple clones,



MEMORANDUM
Conference with Professor J. D. Black
January 18, 1939

Mr. Black confirms my impression that Ward Shepard
is & distinect ideslist. He characterizes him ag "wild."

Under the Bureau of Agricultural Economics a plan
i8 being formulated for wood lot conservation and related
projects. Mr, Tully who 1s in ocharge of thié plan has
Shepard in mind for a position under it.

The Forest Service has other plans which confliot
with those of the Bureau of Agricultural Economies and may
block the set-up of the plan for wood lot conservation.

Mr, Silocox who 18 in charge of this would not find a place
for Mr. Shepard. This plan contemplates the leasing of
land which would then be taken care of by WPA labor.

Mr. Black's impression is that within a month he
may know about the possibilities for Mr. Shepard in Waahington,
and agrees that a month's delay is justified. "

Mr, Black's idea for the development of the Forest
is the dlscovery of a young foresté;Dinterested in the economie
aspects of forestry, who might be, conceivably, an assistant
professor and who would work in olose cooperation with Came

bridge departments.

§ = 2 ¢ .
(D) Does A Black bawe a .= bedut ia paiadd ?
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Petergham, Magsachusetts
September 21, 1939,

Newg Relenge from the Harvard Forest.

The three-year appointment of %ard Shepard as Director of
the Harvard Forest, maintalned by Harvard University at Petersham,
has expired, and A, C. Cline, formerly Assistant Director, hag been
appointed Acting Director by the Unlversity, 1% was announced at
the héadquartars of the Forest today. Mr. 8Shepard, who was granted
leave of absence by the Federal Government during the three-year
period, 1s planning to return to the Federal service.

In addltion to his position as Director of the Forest, Mr,
Shepard was a member of the faculty of the Graduate School of
Public Administration of the University, recently established
through a gift by Mr, Luclus Littauer, and he aeslsteé in formu-
lating the basic educational policy under which the School 1s
operating.

As chairman of an emergency committee appointed by rdrmer
Governor Hurley shortly after the hurricane Mr. Shepard had a
large part in formulating and securing the adoption of the
Government's timber salvage and fire protection program in the
devastated forests of the Northeast.

"The hurricane was a tragedy to the Harvard Forest," Mr,
Shepard sald, "destroying as 1t did most of the older timber.
Nevertheless it spared the bulk of the young and middle-aged
timber, which congtitutes by far the larger area and in which
most of the experimental work of the past three decades was ocon-
centrated. Thesge experiments must be carried forward for many
years to come to yiéld thelr full sclentific value. At the
same time, experiments must be inltiated on the blow-down areas

to determine the best and most economical methods of establishing
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valuable forest crops for the future. In splte of the handlcap
of the hurricane, I predict for the Harvard Forest a long and
valuable future 1h contributing, as 1t has so richly contributed
in the vast, to the sclentiflc foundation for restoring the
forests of New England to high economic snd social value.®

The future activities of the Forest, Mr. Cline announced,
will continue to be conducted primarily along the lines lsid down
when the Forest was established thirty-two years ago, namely, as
an experiment statlon for research in forestry and allied problens,
as a fleld laboratory for graduate students, and as a model forast
to demonstrate the praoctice of forestry.

*In learning how best to grow trees and manage forests palns-
taking study and careful year by year records of treatments and
results over long periods of time are necesaary,f Hf. Cline sald.
"Although it 1s the oldest scientifically managed forest in the
United States, the Hafvard Forest 1s only threg decades old, or
a period of time representing scarcely more than one-third of the
lifetime of a mature timber tree. When viewed in this larger
perspective, the hurricane 1s merely an episode in the endless
history of forest unbullding and tearing down which has gone on
for centurles past. WVithin recorded history at least two other
hurrlcanes have struck New England, and the few remnants of virgiln
- forest furnish proof of destructive forest fires ocourring long
before settlement by the white man."

Thirty years of records, in the form of hundreds of written
reports and photographs housed in a fireproof building, are a most
valuad possession of the Forest which the elements cannot destroy,

ascording to lir. Cline's statement. Desplite the extraordinary
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tagk“of selvaging hurricsne-felled timber, totalling to date over
5 million board feet, good progress has»been made during the year
in prepsring for publlcation a complete report on the forestry
experiments of the first thirty years at the Harvard Forest. It
also has been possible to keep up=-to-date accounts of all the
salvage operations, so that there will be no break in the con-
tinulty of records over the years. Nor has the hurrlcane affected
the continuity of the long-time research program belng conducted
at the Forest under the generous gift made by Dr. Godfrey L. Cabot
in 1837. This work on tree selection and breeding, under the di-
rection of Dr. P, R, Gast, 1s to increase the rate of production
of cellulose. If the rate can be stepped up, the increased wood
production per acre will make possible more intensive cultivation
of forest lands. This means greater opportunities for labor, both

for cultivation of the land and in the conversion of the products,




MEMORANDUM TO THE CORPORATION

Budget of the Harvard Forest for 1939-40

Last spring when the 1939-40 budgets were prepared
and approved both the esdministrative and physical situation
at the Harvard Forest made 1t impossible to draw up a
definite budget.

During the summer Dr. Merrill and Mr. Cline have
prepared the attached budget. I think that the inocome is
congservatively estimated and that the use of minor amounts
of aoccumulated income is Justified under the ecircumstances.
It was, however, impossible to balance the budget without
the indicated defiocit of £465.14, - this compared with an
agt;alogeficit in 1937-38 of 81300 and a deficit for 1938-39
o] 2800.

Mr. Conant and I approve this budget and if the
Corporation agrees I suggzest the following vote:
REvIAd

VOTED, that the,budget of the Harvard
Forest ror 1939« 40 be approved as submitted
to this meeting and that the expenditureg from
unrestricted income of $25,043.54 be author-
1zed.

OCT 161939

J.. w. LQ
October 11, 1939
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MEMORANDUM FOR J. B. C.

Proposed Gift for Construction of Buildings at Petersham

1. We already have $20,000 earmarked for this purpose, Dr.
Stillman having origirally given us this for hurricane rehabili-
tation.

2. The proposed gift is in securities with a present value of
around $208,000 to be "earmarked for building of Shaler Hall,
Fisher Museum."

3. Shaler Hall is to be a building of around 250,000 cubic feet,
and the Fisher Museum is to be a building of around 135,000 cubie
feet. We figure that Shaler Hall would cost roughly %200 000 and
that the Museum would cost roughly $80,000, a total of $280 000.

Lo The annual cost of malntenance is very hard to figure be-
cause of local conditions, but I think it would run, with
reasonable provision for future repairs, to between %3 000 and -
$4,000. Income on a maintenance endowment of $100,000 would

probably be safe.

5 We now have, as you know, insurance policies on Dr. Stillman's
life totaling $250,000. The present provision in case of his

death is that the proceeds shall be used, first, for "building

and maintenance" of the proposed buildings end, second, for en-
dowment of the Forest. There is an escape clause, and I think

that Dr. Stillman already heas in mind the fact that buildings do
need to be maintained. '

6. Merrill feels quite sure that Dr. Stillman has made further
provisions in favor of the Forest, and I expect that he is right.

7. Merrill is also sure that if we were to decline thié gift,
we might permanently alienate the donor.

8. I suggest that the gift be accepted with the understanding
that, in view of the critical budgetary situation of the Forest,
the buildings will not actually be built, in whole or in part,
until adequate funds for maintaining any new construction are in
hand. Merrill believes that Dr. Stillman would accept this, and,
if this is the decision, I think that Merrill would be the best
one to negotiate the understanding with Dr. Stillman.

; [/ Wug c*‘;tu} R e e S . Ceox- L,:j‘ /."L&Q WLC,Q t"h é LU'B ;/L
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December 21, 1939
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NOTES ON CONFERENCE WITH MR. vmﬁf)\%éﬁEPARD AND PROFESSOR MERRILL...wo
Friday, January 20\\ji>

It was agreed that this is not a favorable time to
organize the Friends of the Harvard Forest. Subject to
JBC's spproval, 1t was agreed that it might do no harm to
approach the Rockefeller Foundation after a talk with
Professor Black. Also subject to approvel, it was agreed
that beginnings might be made with an undercover coﬁmittee
to interest people in raising funds for the Forest. It was
agreed that teaching at the Forest must be given up unless
new funds are available, and that the $2800 now availeble
for fellowships might\well be devoted to supporting men
interested in problems of rehabilitation.

ADDITIONAL NOTE
Conference with Professor Black

He suggested that no definite ection about Shepard be
teken for something like a month. There ere plans under way
in Washington under which he thinks a government position
for Mr. Shepard would probably be found. This will be decided
within thirty days.

G. H. C.
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Janusry 9, 1839

Dr. E. D. Merrill
Arnold Arboretum
Jamalca Plain, Mass,

Dear ™~. Merrill:

AT

Referring to our recent brief conversation concerning
the restrictions plsced by fthe anonymous donor on the salvage
fund, in the way of requiring your personal approval of all bills
and contracts, I wish to make the following statements to clear
the record. '

You said that the restriction had been made hecause
the donor regsrded our plan to purchase a sawmlll and our putting
on specinl fire patrolmen shortly after the hurricene =23 a waste
of funds. Both these assertions are unwvarranted by the faots
and, in my opinion, must be classed as snap Jjudgments based on a
lack of inquiry into our understanding of the facts.

First, as to the sawmill., ‘hen I arranged to purchase
a sawrmll) at & cost of apuroximately six thousand dollars, the
Governrent had the intention of buylng sewed lumber as well as
logs. It was the plan to use this sawmlll, together with three
or four sawmllla to be contracted, both for the Harvard Korest
timber and the Petersham cooperative timber. It was furthermore
the plan to obtaln the services, on a consulting basis, of an
expert on sewing logs, in order to obtaln the highest grades of .
lumber possible, and to put the sawyers of the contracted rmills
through a course of tralning to this end.

This plan was thoroughly discussed with IMr, Jemes
Girsrd, chlef lumberman of the Forest Service, in charge of the
salvage work. I took him to Petersham to look the situation
over, He was strongly in favor of the plan and wss moreover
impressed with the applicability of the training program to the
salvage work as a whole,

There were two financlal considerations involved. One
was8 that the Harvard Forest has almost invariably manufactured
1ts own logs for the simple reason that by so doling it makes an
additional profit which can be figured at a very minimum of one
dollar per thousand board feet on low grade box board materisl
and a much higher proflt on higher grades of lumber. Secondly,
1f we had done our own sawing, we probably could have salvaged
a considerably higher proportion of the down timber than we can
through the sale of loga, as the Government has rightly adopted
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s rather conservative policy in log grading.

I7 is clear that if the Government nad gone on with 1its
proposnl to buy sawed lumber the cost of the sawmill would probaby
have been saved two or three times over in increased profits. The
Governnment's change in policy was, 1 believe, &t least partly due
to fenr that if 1t offered to buy lumber throughout the reglon
much of 1t would be butchered.

Another important aspect of thils plan was to speed up
the salvage work. We could undoubtedly have had several sawmills
in ope- "fon by the mlddle of November to which & large quantity
of logs  ould have been delivered, wheress under the present policy
not a single sawmill site has been approved and it 18 only in the
last few days that we have been able to getl more than one pond.
This hes greatly slosed down the salvege work and has inocreased
the risk of getting the timber covered up with deep snow.

As to financing the mill, at the time the plan was worked
out I had sbout twvo thousand dollars in privete contributions in
gight, =2nd furthermore understood that the University was willing
to contribute approximately flve thousand 'dollars over and above
1ts original tive thousand dollsr contribution. Az quick salvage
wa3 the maln Xey to fire protection I assumed that the Universi%y
would accept our Judgment as to the most effeotive way Vto use
avallable funds,

As to the anonymous donor's objeotlon to the expenditure
of money for patroling, the toan of Petersham was confronted glmost
immediately after the hurricane with the possibillity of disastrous
conilagrations. This was the opinion not only of the staff of the
Hervard Forest, but was checked with ts§0 Forest Service flre ex-
perts, H. B. Chepard and Paul Stickel, who had made sctunl tests
of inflampsbility in verlous parts of the hurricane srea. I further
checied with Colonel Bowen of the Civillan Congervation Corps, an
experienced western fire fighter. As a matter of frct, the patrol-
men extingulished a few smel! flres, any one of which, 1r it had got
away & few feet from the roed, could have spread for mlles as the
woods were completely inaccessible for fire fighting.

I an by no meeng slone here in objecting to the impllca-
tiona of the restrictions placed on thils fund. I frankly belileve
in the interests of proper administration and morale that the
Harvard Forest should be protected against snap judgments of this
sort which have frequently been made in the past. I balieve it
would have been perfectly feaslble to ralse a salvsge fund from
other sources, and that 1t was unnecessary and undesirable to
accept a fund with restrictions carrying serious implications ac-
cepted apparently without challenge.

Sincerely yours,

WARD SHEPARD
Director
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Tne following letter deted Merch 26, 1:37, wes recelved
from Professor B. D. Merrill:

I recounrend th.t the apointment of ward
vaepard &s Director of the Hurvard forest be
continued {for one yeer rroc the dute of hls
acceprance on the same conditions and et the
same selary as ror the preceding yeur.s It is,
of course, understood th:t the runds that
enable us to [inance thils appolntment are to
be provided by the anonrvmous donor in lew York.
I shall nope to stabilize thils situntion by
naking an arrangenent wnereb.  the funds will be
gald to the University ¢t reasonitbly repgulsr
intervals.

Clipped t: tudls letter when 1t wes presented to the
Corporation -t the meeting of April 12, 1337, was the
foilowing memorendum ii:itialed by Hi.s lills:

¥r. Lowes tuinks it best, 1if possible, to
regulorize Mr. vienard!s zopointment to conform
to the usuai ucedemic ye.r, by gilving nir one
appointuent from Kay 1 to wepte. L, Li¥7, «nd tuen

for one year.

‘r. Lowes says thut tie Trewsurer thlnks
it sefe to appoint Hr. ocanepird to vent. 1, 1038,
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) HARVARD UNIVERSITY
OFFICE OF ADMINISTRATOR OF
BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY
ARNOLD ARBORETUM, JAMAICA PLAIN, MASS., U.8.A,

Farlow Herbarium and Library, Cambridge, Mass.

Arnold Arboretum, Jamaica Plain, Mass,
Gray Herbarium, Cambridge, Mass.

Atkins Institution of the Arnold Arboretum,

Sz')ledad. Cienft "C"yo"’ (i,';ba 2 Harvard Forest, Petersham, Mass.
Botanfcnl Garden, Cambr AN fass. The Maria Moors Cabot Foundation for
Botanical Museum, Cambridge, Mass, R

Botanical Research

Bussey Institution, Jamaica Plain, Mass.
JAN 171954
January 16, 1939

President James B, Conant
Harvard University
Cambridge, Massachusetts

Dear President Conant!

last night Dr. Stillman handed me a check for $5000.60 for the
HMrd Forest which I have transmitted to Mr. Cleflin.

This is the final payment on his gift of $15,000.00 a year, covering
a period of three years for the Harvard Forest., He definitely stated that this
was the last contribution. This means, of course, that the Harvard Forest budget

will heve to be radically reduced for the next fiscal year.

Very truly yours

E. D, Merrill

Administrator of
Botanical. Collections

EM:iCe




Jepunry 16, 1939

President Jemes B, Conant
Harvard University
Cambridga. Massechusetts

Desr President Conant!t
Last nizht Dr., Stillman handed me a check for $5000.00 for the

Harverd Forest which I have transmitted to Yr. Claflin.

This is the final payment on his gift of $15,000.00 a yesr, covering
a period of three years for the Herverd Forest. He definitely stated that this
wes the last contribution. Thise neans, of course, that the Harvsrd Forest budget

will heve to be redically reduced for the next fiscal year.

Yery truly yours

e

E. D. Rerrill
Administrator of
Botenical Collections

EMs3Co




g

;26“&/L£§

Januery 21, 1979

Hr. Ward Shepsard
Harvard Forest

Pestershan, ¥assschusetts

Desr Mr, Shepard:
May we hope to hsve your Annuul Report
in this office within five days.

Sincerely yours,

Huntington Thonm
Secretary to the President
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£1 Jenunry 1939

Dear President Conznt,

In discussing the future work at Petershan, Dr. Merrill
has made no indication as to whether or not any further extension
ol my anspointment beyond the nresent yeur has been ccusidered.
fromoa talk T nad todey, with Dr. Black, however, I galned the
imdyression that you did not wish to go beyond the original
three-year anpointinent unless adequate endowment were obtained
in the meantine,

I do not wish to press for reappointment., On the
other hand I am reluctant to leuve 2 job half-finished. &nd,
even more, I wish to re-emphaslize & point which it seems to
me you undervulue: numely, that I have given a large amount
of my Utime to the Littauer School and the hurricane, both
of which were equally unexpected to me when I undertook to
raise endowment in three yeurs! after all, there are only
twenty-four hours in the day; and for two yeurs out of the
two and a half yeurs I heve been here the bulk of my time and
energy have been devoted to those two enterprises.

I should frankly hate to see £} years of work wiped
out without a concentrated effort tosolve the endownment nroblen.
I don't belleve many of the older departments of the University
got onto their feet financially without years of gruelling
struzgle.

I merely wish to suggest that we first consider the
plan T have given to Deen Chase, e&nd that the decision as to
whether or not we go ahead with a financial orogram for the
next year and s half be based partly on s reuasonable prospect
of success and partly on a frank recognition of the fact that
much of the work I have done here was outside the terms of
my contract (though I am delighted to have done 1it) and that
if the finsnciag orogram is dropped midway the question may
vroperly be raised whether I personally or the Harvard Forest
had had a falr break.

Sincerely yours,

(Signed) ‘Ward Shepard
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

Januvary 22, 1939,

President James B. Conant,
University Hall,
Carmbriige, 'ass.

Dear Presiident Conant:

hen in our conference last week I sald Dr. Stillman .
had brouzht great pressure on me and on the University to drop
the soctal science side of our prozram and that this attempted
dictation basically involved a aquestion of the intellectual
integrity of the Harvard Forest, you challenzed my stateinent
and said our sole vprobvblem was a financlal one. The issue seens
to me so clear-cut that I feel imvelled to wnlace the facts on
record, as they play an intezral vart in the question of the
future of the Harvard Forest.

Seginninz vi th my appointment to the Littauer School,
Jvr. Stillran adopted an attitude of personal hostility. Last
winter e invited me to New York to dlscuss the Harvard Forest
vrourams After dinner, in the vresence of l'rs. Shevard, when
T asked Wim Tor his views, he vointhlark refused to give them
savinz that he would not "cast pearls before swine". Cn
another occasion, assalling the social sclence side of our
work, he vointedly defined my function as belng solely in the
field of silvialtural resesrch, eni seriously expleined that
function by the analozy of "a great Jerman sclentist who had
jevoteld his entire 1life to studyling the influence of music on
the earthworm"! 3Segimmin about that time, he has several
times intimated that I should "return to Washington". He has
termed the Littauer School "an outpost of the liew Deal"; and
last June when I explainel the brozd nature of Profegsor
Figher's program as extenlding to all fields pertinent to
forestry, irclulinz such things as forest taxation, marketing,
and. the economics of private forestry, he said he would not
contribute to the Harvard Forest if it undertook any such
programe

Last svring Dre Stillman made the excellent suggestion
of a case study of all the silvicultural work that has been
done here in the past thirty years, and we have maje great
vprozrees in that study since thoen. PHe tentatively proposed to
establish several fellowships, on the condition, however, that
I supcrvise all the work in detall, which would have taken a
larze amount of my time. But ghortly afterwards he dropped
the ldea of the fellowshlps and has shown no interest in our
vork on the project eince., Last June he took me geriously to
taask for my unsatisfactory administration of the Harvard Forost;
but none of hig apecific complaints had any substantial ground
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to trem. He has repeateldly refused my invitations to come to
Petersham to make a systematic inspection of the larze amount
of work we have done here under the 3ift Tund. Fe had offered
to buy a few acres of 0ld vine near nere "as a museun vilece',
but when I had practically verfected negotiastions with the
owners, refused to complete the deals £Lbout a year and a half
2z0, ne was perfecting plans for the transfer of the 3lack
Rock Forest to the University. Nothing more has been neard of
this since that time. :

- From freguent talks with Dpye Stillman and from his
refusal to look into the great amount of constructive work
accomplished here iIn the vast two and a half years in the blo-
lozical field, I am convinced that he 1s motlvated by hostility
to developing the scelal science side of conservation, and that
this hostility grows out of his conservative political and
social views. This has recently been verified by a person who
1s very close to him, who has discussed with him in detall his
objections to the vresent administration of the Forest. His
objlection to the use of vart of my time in the Littauer School
is dlginzenuous, for the reason that at the time he volunteered
the 3ift Tund (to my complete surprise and with absolutely no
solicitation), he was fully aware in detail of the nature of
the wnhole program which I had oroposed and vhiich you had
approved,

In addition to his pressure to atandon the broad pro-
gram which he had volunteered to finence, Dr. Stillman has
interfered in vroblems of internal administration. Specifically,
from time to time he has demanded the dismissal of Dr. Gest and
re Cline, and this past autumn denmanded my resignation.

It 1s clear also that Dv. Stillman has brouzht pressure
on Dr, ierrill, 1 present these facts with no desire to criti-
cize Dr. Jerrill, for I believe his response to Dr. Stillman's
pressure has Leen conditioned by his lack of famillarity with
the broad scope of the work of the Harvard Forest under Profes-
gor Fisher's direction and with the vital need of developing
the volitical and economic sides of hizher education in the
conservation fileld, coupled with zeal to settle the financial
difficulties of the Harvard Forest. -

Last winter when I provnosed reducing the amount of my
time devoted t o the Litteauer School to not over one-fourth, on
the ground of needinz more time for enlovment and the adminis-
tration of the Harvard Forest, Dr. llerrill suggested inserting
the following in my letter to yous

"The broader prozgram is desirable from all stand-
polnts, but we cannot entirely overlook the anonymous donor's
interest in the more strictly bilolozlcal aspects of forestry.
He has objecteldl to certain phases of the soclological and
conservation aspects of forestry that we have been trying
to develop through cooveration vith the Littauer sSchool,"
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I declined to include this phraseolozy, for the
reason that it would have out the University on record as
oractically abandioninzg a orogram wnich it had adopted,
beczuse of the donor's objection to certain phases of that
prosyran.

Dr. llerrill disapproved of our takinz part in the
worcester County asricultural and forestry study which Dr.
3lack anil I organized, al*housh our vart of that project is
paralleled by numerous nrojects undertaken by the Harvard
Forest in the past. In a letter of January 17, 1938 he said:

"Jespite your full confidence in the Justification
of the initiation of certain new fields of 'research' at
Petersham, I begin to wonder what it is all about. Only
two days ago I was asked pointblank if you were not inclined
to be too viglonary =-- which I parried as best I cculd,

"T wonder... if you have not unintentionally over=-
looked a strong point; and that is the Harvard Forest as
developed by Professor Fisher, and his ambition to make
this the outstandin~ demonstration and research center in
the Unitel States 1n matters appertalning to forestry.e.....
I belleve... it woull be a good idea... to stress the past
accomplishments and ultimate zoal of the first director,
and perraps soft-pedal a Lit the newer ideas in the border-
1and§ of forestry, or even as some would say, 'teyond the
vale'...

"It seans to me that our chances for increasing
financial support are infinitely nore in the forest as
develoved by Fisher than in vhat some are pleased to call
Utovian schemes at or beyond the borderland of forestry.
Far be 1t from me to argue for or azainst what many in
conservative New xngland denominate Newdeallan policies.."

He than goes on to mention "work extraneous to the
Forest proper and its actual forest problems (forestry in the
narrower sense) -- Littauer, economica, and what not". The
above remarks apvly primarily to our work in forest management
in the Worcester County project, avproved by the Soclal Sclence
Research Committee, and to the Lani Policy Seminar, wnich was
approved by the faculty of the Littauer School and walch was
conducted jointly by Professors Black and Fprledrich and myself.
They clearly show Dy. lerrill's confusion as to the past pro=-
gZram of the Harvard Forest and his belief that serious inveg-
tigations in vroblems of forest administration and public
policy are "outside t he vale" of forestry and may, moreover,
be unpalatable to potential donors. Regardless of thils fact,
nowever, it has been clear for over a year that Dr. lerrill
has brourht pressure on me to largely abendon in mid-course
the orizinal program I came here, with your approval, with his,
and with Jr. 3tillman's, to develop. The breaking of our
united front on thils program has caused needless confusion
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and has seriously dAisrupted the morale of the staff of the
“arvard Forests It has also, I feel sure, been a potent fac-
tor in the zrowth of Dn, Stillman's dissatisfacticn.

Dr. Ilerrill has recently indicated dissatisfaction
with the alministration of the Earvard Forest and a "lack of
confildence" within the University. I have invited him both
verbally and by letter to vut these matters in writing so that
they could be gsone into systemetically and in the open. If
throush the reports of Dy, Stillman or Dr. lLerrill you ere
dissatisfled with the administration of the Forest, or if you
st11ll doubt that improper pressure has been brouzht on me,
Involving both for me anl for the Harvard Forest the question
of "intellectual integrity", I shiould like to suggest that the
whole cucsstion be gone into elther by a committee of the
faculty or by a subcommittee of the Vieiting Committee. In
either event, it would be essentizl to have an adequate
representation of the =ecial sclence viewpoint.

In what I have written atove, I am perfectly willing
to leave the way open for further cooperation with Or. Stillman
on the basis of fully develoving any sound biolozical vrogram
he 13 willinz to finance, but not at the vrice of his dictation
of the whole program or of the internal adminlstration of the
Torest. I must say that neither for myself personally nor for
the future of the Harvard Forest would I bve willing to pay that
rrice. I have gone the limit in trying to be friendly with hiny
to shape our prozram at the Forest in a way to please nhim; but °°
there are limits beyond which versonal diznity and intellectual
honesty must take a stand. I am convinced that the essence of
Or. Stillman's refusal to contribute after ay lst boils down
to his irritetion at my refusal to yield on the basliec vrinciple
of educational freedoms I am further aware of the fact that he
is not competent to decide the needs of higher forestry educa-
tione. Finally I am convinced that so far from relinguishing
his future Interest in the Harvarld Forest, his intention 1is to
walt until I disanpear from the victure and to nullify by
Indirection a program vhich he was unable to break by frontal
attack, If now we fall to take adeauate steps to endeavor to
finance the Harvard Forest, we should in effect be acgulescing
In kis strategy.

Sincerely yours,
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Dear President Conant:

With reference to our talk about Shevard at
dinner the other night, I have Just received from him
coples of two memoranda given to Dean Chase snd & copy of
his letter to you of Januery 22nd, which make me think
that you may be planning to take steps fairly promptly.

If you decide to do so, I hove you will let me know ahead
of time when you plan to speak to him. I will arrange to
see him either here or in Cambridge immediately afterwards.
I don't know what success I can have in cooling him down
znd helping to avoid any rumpus.

However, I don't like the tone of his letter and
propose; without waiting for you to have seen him, to sug-
gest that he come to see me. I plan to tell him that I do
not subscribe to his ldeas &nd his attitude toward
Dr. Stillman and thet, as far as I am concerned znd for the
Visiting Committee, I would propose to ablide willingly by
any decision which the University authorities meke regarding
their future plans for the Forest. If such a program inter-
feres with your plans, I hope you will let me know and I will
alter the tenor of my conversatlon in any way you advise.

With reference to our dinner, I have heard from a
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greet many of the guests, all of whom were much interested

in what they heard and a2 number of whom sald that they were
preparing memoranda of their ideas which they were going to
send me. If they seem to have any merit, I will send them

along to you for what they are worth.

Yours faithfully,

Py

President James B. Conant,
Harvard University,
Cambridge, Massachusetts.,
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January 25, 1939

FEB 1 1939

President James Be Conant
University Hall

Harverd University
Cambridge, lass.

Dear President Conant:

I am in receipt of a letter from Viard Shepard
asking me to ask Keppel about the status of "our application
for endowment for the Harvard Forest". Then he goes on to
give some reasons why it is ell a grand scheme and to intie
mate that he'd like to have & half an hour with Keppel.

Keppel isn't eager to consider approprietions
of this sort seriously for the next few months: that muoh
I happen to know, I am not very eager to try to stir him
up and I don't know that it would do eny géod. Do you ocare
to say whether you would rather see the request of money for
the Harvard Forest pressed immedietely in Keppel's quarter

or withheld?

Yours sincerely,

.

Henry James




January £5, 1939

¥r. Henry Morgen
2 %all Strest
Mew York, Now York

Dear Mr. Morgsang

I think you know that President Conant
is eway for two weeks. In his sbsence I am trying
to keep things golng in my new ocapaoclty as Dean
of the University.

I write, thercfore, to acknowledge the
receipt of your letter of Jenuary 24 znd to sey
that Mr. Conant end I discussed the problem of
the Forest for & few minutes when he was here on
Mondey and it was agreed that Mr. Shepard should .
be given time to sug:est the list of possible dunors
in scoordance with his proposals before anything
more was undertaken,

One thing that sffected this decision was
the fact thut Professor Blsck thinks that & »lan
now being formulsted in Washington, which ought to
be approved or dlsapproved wlthin & month, may
provide & place for Mr, Shenard to wlthdraw gruge-
fully. If thiez could be accomplished, of course,
it would be the best solution of uall our diffioculties.

Mr. Conent will be buck in Cembridge on
Monday, February 8 snd will, of course, see your
letter then.

Sinocerely yours,
G,



v

Jenuary £5, 1939

4dr. Ward Shepard
Harvard Forest
Petersham, Massachusetts

Dear ir. Shepard:

I hed & chance ldionday to tell Kr. Conant
sbout our conference &nd to consult him further
about the problem of the Forest.

lie sgrees that the problem is primarily
rinancial and that you should be free to go ahead
alth any plans for raising endowment funds. His
opinion is thet an approuch to the Rockefeller
people 18 rather hopeless at this time, but he
see88 no objection to attergting to orzgunize "Frieuds
of the Foresi" and the "undercover” comnrittee to
sugiest possible givers. He asked me to say that
he would bLe very gied 1f you would <draw up & list
of possible Friends of the Forest and members of
the undercover committee und send it to Mr. Little
so that we might be gulte sure that there ils no
ecrossing of wires.

We did not discues in =2ny detzll the plans
in regsrd to teaching or the use of the fellowship
funds, but I know that ir. Conant's feeling is that
these =re secondury questions and that the first
problem is finanoial support end everything depends
on that. —

T imagine thls 18 exaotly the reacetlion
which you expected.

Bincerely yours,




2 Wil Speet |
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My dear Dean Chase:

Thank you for your letter of Jamary £5th.
I am glad that the question of Shepard's sltuation is
in abeyance temvorearily. I do think, however, for
myself, in connection with hls views about the Visit-
ing Committee I will try aznd make an occesion for see-
ing him. He has never quite understood that Visiting
Committees do not make University volicy, although
they try to assist the authorities, and I am a little
fearful lest he should meke statements about the atti-
tude of the Visiting Committee which are unwarranted.

‘With renewed thanks for your letter, I am

Yours faithfully,

Dy

Dean George H,., Chase,
23 University Hall,
Cambridge, liassachusetts.
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February 1, 1938

¥r. Henry Janes
522 Fifth Avenue
New York, New York
Dear Mr. James:

In President Conant's absence, I am enswer
ing such of the letters to him as I feel ocompetent
to answer.

We have had several tulks about the Harvard
. Forest and I em very sure that Mr. Conant would not H
like to see the request for money for tha‘Harvard
Forest pressed immedistely in Keppel's quearter. I
| Mr, Conent does not esgree with this, he will let you
know efter his return to Cambridge on Monday next,

but I feel pretty sure of his opinion.

Sincerely yours,
G H. ClAsE




February 3, 1939

Ward Shepard, Xsq.
Harvard Universi ty
Harvard Fores$
Petersham, Mass,

Dear Mr, 3hepard:

I have had an opportunity to make a little ine
quiry oconcerning the question about which you wrote me on
January 23rd. The matter has not been dismissed from consi-
deration, tut I gather thé impression thas if an immediate
decision ’vero called for, the decision would have to be nega=
tin.' And so py impression 418 that 1t is better to let 1%
alons for the present and I have not pressed Mr. Keppel, oven
for oonferonceé. Incidentally, the latter would be impossidle
Juet now because this weekend he is leaving for a westera trip
and has recently héd to confine his attention to mattersthas
vere of momentary importende, I am sorry not to write in a
mofo encouraging manner, ﬁt it 1g best to give you exactly
vhat my impressions are,

¥With best regards,

Yours sincerely,

Henvy James




522 FIFTH AVENUE
NEW YORK

Pebruary 3, 1939

n

Dean George H, Chase
23 University Hall
Hayvard University
Cambridge, lYass,

Dear Dean Chaset

Thank you for your note of the lst answering
the inquiry I addressed to the President. I enclose
a copy of a letter I have written to Ward Shepard with
the intentieg of stalling him along. I honwe it will
serve the purpose., At any rate, whet I have said to

him 1s all quite true,

Yours sincerely,

| frcen, P

Henry Jarmes .

Enclosure




HARVARD UNIVERSITY

HARVARD FOREST :
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PETERSHAM, MASSACHUSETTS

February 6, 1939

Professor George H, Chase
Dean of Harvard University
23 University Hall
Cambridge, Mass.

Dear Dean Chase:!

Thank you very much for your letter of January 26
with 1ts good news of the outcome of your discussion
with Mr, Conant. I am working on a 1list of "frilends
of the Harvard Forest" and also of a prOpoéed "under
cover committee," and will take these matters up with
Dr. Little as soon as possible to prevent any over-
lapping. | |

I shall take up with you a little later the question
of fellowships for the coming year as soon as we have
discussed the subject more thoroughly here.

With cordial thanks for your excellent help,

Sincerely yours,

bo" Jopar

- | —— ———

Director




Februzry 6, 1939

Mr. Henry 5. Morgan
2 Woll Street
New York, New York

Dear Mr. Morgen:

I an sorry that my being awey on a winter
vecution hes Interrupted our correspondeincs. Deun Chese
hes shovn me & copy of his lettar to you snd I judge
that no great dsmege hes been done by my being aweay.

Let me say again how muoh I appreclute your
willingnese to help ‘ir out in this difricult caese. I
feel sure thai your sug-estion of tolking to Shepard
i1s of grest importsnce. If you do see him before we
meke our final decision and cormmunicate the results
to ¥r. Shepurd, I hope you will let me xXnow &t once.

I do not believe it necessury for you to make a special
point of seeing him now; on the other hand, if you.
should declde to do thleg, I amr sure thet 1t would do

no ham., )

According to the present schedule I propose
to meke up my nmind about the future of Mr. Shepard in
reletion to the forest on or about Februury Z6 &nd
shall make a point of seeing Mr. Shepard, if possible,
on Monday morning, Februery 27, and comnuniccte my
declsion to him In the presence ol Dr. Merrill and
Deun Chase. If you were to be at the Overseers meeting
that afternoon, nemely, Mcnday, February 27, it might
well be thut you ocould arrcnge to see r. Sheperd
yourself by sppointment after t\:e Overseers neeting.
If this time schedules does not seem sstisfuoctory to
you, pleese do not hesitute to let me know or indeed
to write me advice in eny form ebout the problem.

Let me tuke this opportunity of thanking
you again for the very pleasunt evening you and Grenny




¥r. H. 8. Morgsan 2w Februery 6, 1939

Clark arrsnzed for us In New York. I am sorry that
my coming down with e€ bad cold did not mske me a very
valuable member of the party. I am sure it meant a
great desl to Dean Williems to hive this evening
arranged under such pleasant ausplces snd once egain,
Herverd is in your debt.

With ell good wishes and continued appre-
clation of all that you are doing for the University,

Very sincerely yours,

JAMES B. CONANT

woR




February 6, 1914

President A, Lawrence Lowell,
H-rvard Unlveralty,
Cambridge, Nassa,

Dear Preasldent Lowell:

The following is a memorandum of the
proposals dlscussed by the staff of the 8chool of Forestry with
you‘and Nr, Bacon yesterday.

With the present academic year the School
of Forestry put into effect two important changes, first the
transfer of its winter quarters and of all instruction hitherto
glven at Cambridge, to the Bussey Institute at Jamalca Plaln:
and second, the rearrangement of the curriculum so as to devote
the second year of the course exclusively to speclal tr-«ining or
research in one of four fields, n.mely, the operation of forest
l:nds, entomology, wood technology and dendrology.

After a year's further study of the
sltuation both here in the University and in the country at large,
the staff of the achool is unanimous in believlng that the tlime
has come to take znother and final step, and to organize squarely
#nd exclusively, as an institution for resenrch =nd the tralning
of advonced spocialists, Thelr reasons for this belilef are, first,
that on the 0ld bagls we were competing in a fileld in which too
many other.schools offered nominally equivalent tralning: esecond,

that whole the market for men of general training 1a shrinking,




the mrrket for men of arecial training, particularly in problems
relating to the lumber businesas, 18 growing: third, thaﬁ 8
general course precludes regcenrch and special training by the
game corps of instructors: fourth,,that with the resources

now for the first time avallable, through alliance with the
Bussey Institution and its staff,bthrough proximity to.the

- Arnold Arboretum, and thrduéh the possibility of cooperation

with other scientists in the Universlty, the school has an
equipment for certain lines of research and speclalizntion that is
unrivalled in this country. The S8School of Forestry therefore
proposes to give up entirely its genersl course, to devote 1tself
strongly to the research which the elementary teaching has hitherto
precluded, and to offer to qualified men, opvortunity for ad-
vanced tr-ining in the following fieldaf (1) the management and
sllvicultural treatment of foresta, for which work the Harvard
Foreast 13 the chief laboratory: (2) the control of insect pests,
for which Professors Yheeler and Brues will furnish the means:
(3) dendrology, through Professor Jack and Arboretum: (4) wood
technolopy and researches in wood utilization, tyrough Professor
Balley and his laboratory: ~nd (5) the scientlric study of
lumbering nnd logping and the economies in those processes which
only technlenl investig:tion csan bring about, For the first four
of these specialtien, the school ias alrendy strongly eaulpped,
For the 1lnat, the lumbering, 1%t is pr-ctlcally unprovided, At

the present moment, 1t 1s this apeoinl work in lumbering that will




(3)

be most in demand, because so msny of the problems of timberlsnd
managzenent muat be solved from that approach, l?urthermore', it is
thia work thot the schoonl has nll along foreseen the im ortance of,
and which 1t 1e known to have been ailming toward, If we proceed
now upon the ncw basis, working only 1n.the specialtiesn already
provided for, we shall be moving 1n the right direction but we
shall have falled to enter the fleld where specialization is most
needed. If, on the other hand, we can add the lumbering to our
other subjects, we shall not only be firast in the fleld, but we
shall point our whole scheme with the study mogt vitally related
to the whole industry for which forestry is working, ‘

To secure this ndiltion to the school 1n adequate
form will coet an increase of 74000. to our tudget. It w1l mean
getting Mr, Austin Cary, formerly brqfeasor here and during the
last three years at work on lumbering problemg for the government,
to give us at lenst four months of hié Yeer, ns lecturer and
organizer of the field work, His services will st perhans $1500,
To work under him, there wlll hnve to be two asslgstants, one on full
and the other partial time., Thelr combined cost would amount to.
%2500, The sum of €1000, appropriated last year for engineering
work could be diverted from our budiet to cover negessnry fleld
and other expenses, We alrendy h-=ve in vliew the men for asslstants,
men whose tr ining we have been watchinpg for severnl yeara, As for

lr, C:ry, hie expsrience asilnce leaving Harvard has mnde him the




(4)

leading, practieally the only, man in his field, and has peined
the confidence of the lumber interests to a high degree. Both

in his case and that of the asaistanta, a divialon of time between
the ﬁnivereity and the Forest Service, or other em>loyers, would
be desirably and epparently feasible, With these additions to
our gtaff, we should have t'e strongest institution for advanced
training and regearch in the United States.

Very respectfully,

Chairmsn.




HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSKETTS

February 9, 1939.

¥Mr. Huntington Thonm,
Office of the President,
University Hall,
Cambridge, Masse

Dear Mr. Thom:

Your letter of January 21
arrived here while I was in Washington,
and on my return I was laid up with the
grippe. .

I had not lmd a previous notice
about the annual repdrt, and as your
letter requested it within five days, I
have assumed that it 1s too late to send
it in. If, however, there is further
time, please let me know.

Sincerely yours,

—  Director
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Februsry 15, 1939

Mr. Werd Shepard

Harvard Forest
Potersham, Massachusetts
Dear Mr, Shepard:

Thank you for your letter of February 9.
I em sorry to hear that you have been laid up
with the grippe. I hope thet by now you are
fully recovered.

I trust that you will be &ble to send
us your report as soon as possible. We shall
withhdld publiocution of the departmental reports
'until we have recelved yours, so thst I hope
you will find tine to prepare it in the very
near future. I am gorry that the notice which
I sent out early in the full did not reach you.

Very singerely yours,

Huntington Thom
Secretary to the President



Mareh 9, 1939

Mr. Ward Shepard
Harvard Forest
Petershan, KMassachusetts
Dear Mr. Shepard:

You have probably hesrd that Mr. Conant has
had a bad attack of the grippe and probably will have to
go awsy for & rest beforec he esn agein toke up his
reguler routine. He has zsked me, therefore, to have
a conference with you et your ecnvenlence end find
out if eny vrogress has been made towzrds rucising funds
for the Forest. I am pretty well filled up on ionday,
Wednesday und Priday of next week, but almost #ny time
Tuesday or Thursdcy morning would be & convenient time
when T feel sure we could get together. If this is
all right for you, will you be gond enough to telephone
¥ises Bonn and make a&: definite appointment.

Cordially yours,
G H. CHASE
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PETERSHAM 73

WARD SHEPARD
PETERSHAM, MASS.

Yarch 11,1939

Dear Dean Chase,

I am sorry to learn that T'r. Conant is lail up
=ith the griope, mit I hope he “ill he TUIIV recovered soon.

I thinx it is premature to have z further 4Aiscussion of
endovment a2t the moment. The reason iz that my recovery from
my illness of last auturm has heen stuhhornly slow and I have
not dared to take a2 chance of a recurrence or of perﬂanently
hed effects hy 'mmlertaking work entailing considerahle strain.
T am glad to re po*J, novever, that I a1 getting hzck to normal,
in spite of an attack ot grippe, on a regimen of more or less
routine work :nd considerable outdeor exercise.

I look forward to tackxling tne i'l. au.cial problem arain in
the next couple of weeks. Since seeing you the only thing I have
accomplished on this line is & kini of "racxground" talk with Cife-
ford rincnot and a talk with John llerriam, preliminary to his
telikine with Dr. Feppel. I vill report to you as scon as I get
under way again,

Yy aprvointment expires on September lst, wheress my leave
from the Government expires Mey 1lst. I think, however, I can
get ny leave extended to Sept. lst without hothering I'r. Cenent
to write to the President, as he has in the pasth.

Sincerely yours,

Tean George S. Chase.
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Mareh 14, 1939

Mr. Ward Shepard
Harvard Forest
Petersham, Massachusetts
Dear ir. Shepard:

I got a chance this morning to talk with
Mr. Conant just before he left for & ten-day vacstion
in the Sovuth. He asked me to smay thet he hoped you
could get your lesave extended to Septembér 1 without
his writing the President, since he is gqing to try
to get & real rest. He did suggest thet I ask you
not to have your leave extended beyond September 1
next, because he feele quite sure that unless a
good deul of money 1s rcised there is no possibllity
of ocontinuing the arrengement for your directorship
of the Forest. I imﬁgine this wag elreedy under-
etood, but Mre. Conent is naturally very keen that
there should be no misunderstanding.

8inoerely yours,

3 ONT o
\{J. }x. \«...lua
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REPORT OF THE HARVARD FUREST, 1937-38,

In the practical menagement of the forest property, substantial
progress was made. Continulng from the previous year, most of the

fleld work in the physical re-inventory of the timber was completed

28 well as a more eccurate resurvey of the entire Eorest'and its

nunerous subdivislons. Much of the work also of orgsnliing the
inventory data into a revised mansgement plan for the Forest wase
done. This work is of basic importance in managing a forest
property of any size and complexity, in that 1t gives a dyatematlo
schedule of the time, place, and amount of timber-cutting from
year to year, as well as of cultural operation in the younger
stands,

Pursuant to the policy of improving the timber "growing stock"
of the whole Forest as rapidly as possible by thinnings and other

forms of partial outting, about 70 acres were cut, ylelding some

350,000 board feet of merchantable lumber and leaving the better
trees for further and more rapid growth,

In the field of forest investigations, a notable ocourrence
was the initiation of a long-time project under the Maria Moors
Cabot Foundation for Botanlcal Research looking to the possible
discovery of superior strains of eastern white pine. It 1s well
known that certaln tree species, such as Scotch pine and western
yellow pine, have evolved numerous geographical races of varying
quality as timber trees, and in the bellef that the same may be
true of eastern white pine, seed was collected from a considerable
number of individual trees in the neighborhood of Petershem and

planted in a nursery. At the end of three years in the nursery,
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the young trees will be planted on nearby lands of the Metropolitan
Dilstrict Water Commission for long-time observation. Arrangements
were made also to collect esstern white pine seed in the autumn of
1938 in varlous parts of its wide range as a broader apﬁroach to
the same experiment. After some years thils work would reveal
whether white pine has races of superior vigor and quality--a
possibility important both in relation to the source of seed for
plantations and to the selection of stock for tree-~-breeding
experiments through hybridization.

Dr. Hugh Raup, of the Arnold Arboretum, with the assis tange
of Reynold E. Carlson, a graduate student of the Department of
Economics, started work on a study of the land-use his tory of
the properties now included in the main body of the Harvard Forest
at Petersham, The purpose of this study is to trace, through
county land records, historical documents and the evldence on the
ground, the ocultural his tory of each separate parcel of land in
the Forest. If the study is successful, one of 1ts most important
results will be_to determine what was the original forest type on
each parcel, With such knowledge, the development of silvicultural
systems for the different parts of the Forest can be undertaken
with greater assurance, since it would be a loglcsl assumption
that the originsl forest type evolved by nature for each site would
be the best. (Thls work was partly financed by the Committee on
Research in the Social Sciences.)

An importent and comprehensive project was initiated this year
to bring together and analyze the records and results of all the

diverse silvicultural operations of the Harvard Forest during the




3.
previous thirty years of its exlistence. The method followed 18
firat to complle all the historical data on each of the many etands
that have been given one or more cultural treatments, showing pre-
vious compositlion and condition, methods of treatment, costs, pur-
poses, and results. Then the stand is studied on the ground as to
its present composition, quallity, and condition. As many stands
have had several treatments in the course of thirty years, the
compilation and interpretatlion of all the data 1s arduous and
requires coritical skill., This ¥case study" of a multitude of
forestry experiments will, it 1s felt, be a unique contribution
to American silviculture, as well as a solentifio memorial to the
late Director, Rlchard Thornton Fisher, as practically all the
work covered by the study was initlated and supervised by him,

The federal Bureau of Entomology, in cooperation with the
Forest, began a several years' study of the feeding habits, popu-
lation changes, and enemies of the destructive gypsy moth. This
18 the most intensive study ever undertaken of thls forest pest
and will, it 1s expected, throw 1ight on practical methods for
its control. |

‘The Forest continued cooperation with the Department of
Economics and with several governmental agencles in the atudy of
land use and management in Worcester County. The Forest was
especially concerned with the analysis of forest conditiona and the
preparation of forest management plans in the town of Hardwiok.

The Director ocollaborated with Professors Black snd Friedrich
in organizing and conduc ting the lLond Use Seminar in the Graduate
8chool of Public Adminiatration,
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Three more models in the series of Harvard Forest Models-«the
gift of the same donor--were finished. These are the models on
Shelterwood Method of Reproduction, Wild Life Management, and
Phases of Soll Erosion end Its Amelioration by Forest Practices,

and will ultimately be housed in the proposed forest museum at

Petershanm,
ward Shepard, Director.
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Maroh 8, 1939

Dear 8iri

At the meeting Qf the Corporation
held on February 27 the Treasurer
reported a gift of $500 from Mra Richard
T, Fisher as a contribution to the
salary of the secretary to the Director
of the Harvard Forest,

Very truly yours,

JEROME D. GREENE
Seoretary

ward shepard, Esq,
The har-vard Forest '

Petersham, Massachusetts




0 )
_;Y.‘a\wwwg{}:)u«

Mareh &7, 1939

¥Mr., Henry S. Morgen
I Wall Street
New York, New York
Dear Mr. Morgant

4t NMr. Little's request, I am
enclosing a copy of Decn Chase's letter
to Mr. Shepard.

Sincerely yours,

Secretury
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622 FIFTH AVENUE
NEW YORK

April 7, 1939

President James B. Conant
University Hall

Harvard University
Cambridge, Mass.

Dear Jim:

Ward Shepard of the Forest called on me two or
three days ago, rather anxious to know how the land lies
with the Carnegie Corporation; and he sald that unless the
Corporation came through with a grant, he expected that his
connection with the University rust end September lst. I
also gathered from him that you approved his trying to ralse
funds’but I didn't cross—-question him on this point because
I thought I'd rather learn from you.

Would you advise me by letter or telephone at your
convenlence how the matter lles with you in order that I

moy speak with Xeppel about 1t?

Yours sincerely,

/v‘% .

Henry James




COPY FOR TRESIDIIT COUAND

April 11, 1939

3D 4 ~
Ward Shenmard, Zaq. APR ! i 1939
Harvard Fornnd
Yotarahan, Mass,

Doar Hr. Shenards

I hove hod & chonee for a fow vords
with X, Nepoel. Do tells mo that the quastlionn connecied
with ths application for & grant to the Farvard Torest
wore definitely poatponed until his noxt flmcal rear, whioch
Yerinsg next Octoder, and I cathared that it would not Ye
ensy, onl in fact pretiy certainly irnoanidhle, to change
this situntion now, I rou had Yeen cherishin: hoves of o
differant order, I an vary sorry thal what I have Just
stated has to ho ny renort. In my caso, hovever, 1% ia

bYeat for ma to sond 1% to you immodiately,

Yours sincerely,

Hanyy Jarss



Ianva K Fane, T
HARVARD UNIVERSITY

({INTER-DEPARTMENTAL CORRESPONDENCE SHEET)

Cambridge, Massachusetis

Avril 12, 1939
Memo from Dean Chase to lir, Lowes:

I talked with lir., Shepard today.
He seems reconciled to the fact that
he will not contlnue at Harvard after
Septenmber 1, He still has in mind
trying to get a group of backers, or
Friends of the Forest, I sald that
he should talk over with you any nlans
he might have for railsing money,

lir, Shepard sald he had tried re-
neatedly to get in touch with Still-
man, and had written several letters
wiilch had not been answered, Mr,
Shenard does not want to leave with
the feeling that Stillman has pushed
him out, He thinks we should do
something this Spring to find out what
Stillman's intentions concerning the
Forest are,

lfr, Shepard plans %o return to
the Federal service.,
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APPOINTMENT RECORD OF WARD SHEPARD
HHHEOHHHEHHNE
Title Appointed Yeurs From
Director of the Harvard Forest Jan. 15, 1936 1 Way 1, 1936
Member of the Fuculty of the Graduate
School of Public alministrstion Dec. 7, 1336 w0,
Director of the Harvard.Forest April 12, 1937 From May 1 - September 1, 1337
" “ = " v April 12, 1937 1 Sept. 1, 1937
" LA " " May 2, 1938 1 Sept. 1, 1988
Year Salary Notes
1935-36 $2,500 Rate of £7,500 from May 1
1936-37 5,000 ' To May 1 & rate of £7,500
2,500 From ¥ay 1 4 rate of £7,500
1937-38 - 7,500 Foresat
19%8-39 » 7,500 » Forest

From the Corporation Record, April 12, 1937

Appointed Director of the Harvard Forest from May 1 to September 1, 1987
Appointed Director of the Harvard Forest for one year from September 1, 1957

From the Corporation Record, May 2, 19583

Appointed Director of the Harvard Forest for one year from September 1, 193¢




May 4, 1939

Mr. Ward Shepard
Harvard Forest
Petersham, Mass.

Dear Mr. Shepard:

Since your connection with the University will
ceage on September 1 of this year when you return to the
government service, I am taeking this opvortunity of writing
you thisg note of &aporeciation. May I expreas to you both
personally and on behalf of the University gratitude for
what you have done during your term of servioe here while
you have bzan on leave of sbsence from government worke.
As you an. T both know, you took over a difficult assigno
ment and it was a gambler's chance thet you would succeed
in dolng what we both hoved might be possible, namely,
ralging sn adequerte endowment for the lForest, or at least
uncovering a sufficlently promising lead which would
eventuate in an endowment in tne near future.

I am sure that the lack of success is through
no fault of yours. You have labordd feithfully and
zealously for the csugse. In eddititn to this, your
work es Director of the Forest und your consultation
with members of the ifaculty of Arts and Scisences on
governmentsl and public administretion problems hase
been of gignificance. Ior ell you have done, we are
deeply greteful. I trust your stay with us has not been
without profit to you and even if you were not able to
accomplish the end which you had in view you will feel
that your period of years here has not been without its
rewerd.

With all good wishes,

Very sincerely yours,
JAMIS B CONANT




Hesvar d fewus

CONNECTICUT STATE COLLEGE

STORRS, CONNECTICUT

ay 10, 1939,

Dr. James Bryant Conant, iresident
University Hall,
Cambridge, Massachusetts,
Dear Dr, Conant:

I wish to tender my resignation as
Instructor in <orestry at the Harvard iorest
to tecome effective as soon as 1s convenient,
I am at present on lesve without pay from the
University.

Yours very truly,

R.W. Hosley,
Asgst, Frof
and Wildalif

Laae YR 2 V9

e RECDORD
MAY 15 1939
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Tear Dr. Conant, -
Thank vou vervy mach for vonr letter of gy 4th.
irsuant to our understanding in the vinter, I am going & ead
vith efforts to raise money for the Forest and shall devote
considershle time this sumer to the vork. We are getting a
rather gratifying resvonse t0 an appeal for a small sum for
continuing work on our Thirty Tear rrogress TENOrY, which is
rather encouraging for the avpeal for more Substantial contri-
witions that vill fo out chortlv., 1T mention this because I do
not vet feel licked on endovment. The widespread interest in the
forest prohlem as a result of the hurricane is another encour-
afineg factor. '

ay I not therefore postpone official farewells until the
situation is a little more clear?

As a result of a recent talk I hadl with Dr. Little and.
Dr. Terrill, I am hopeful that Dr. l'errill will be able to
clarify Ar. %tlllman s plans recarding the Forest. 1 feel
thet his intentions in rewerd to tnilding, and to other con-
trimitions, if anv, should he cleared up in the near future.
The huilding Dropram, as vou KnOW, has been haneing fire for
ten vesrs; end Dr. Stillman has felledl to_answer a frienlly
letter on these nOJnts I sent to hlm nearly a nmonth ago., These
are matbers tnat I s*ronfly feel should he definitely cleared

up unler ny directorshin.
Sincerely yours,

President James B. Conant.
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

lay 22, 1939,

President James B, Conant,
University Hall,
Cambridge, liass.
Dear Dr. Conantt

You may be interested in the enclosed photo-
graph as a memento of what the hurricane did to an
outlying segment of the University. To paraphrase
ﬁhat Josh Billings once sald about Harvard College
being comfortably sitﬁated in the tap room of the
Parker House, you may gather the impression that the
Harvard Forest 1s largely floatling in Toh Swanmp, How=-
éver, this would be a false analogy. Having cleaned
up so much of the debris at a modest profit, webare
pgetting ready to ralse a new crop, that we hope will
mature before the next hurricane hits,

Sincerely yours,

ector

P.8, I might add that what you see in the
plcture is only a fragment of what we have logged
this winter,



May 31, 1939

Dear Sir:
At a meeting of the Corporation on May 15 the

Treasurer reported the receipt of $166,67 from lr John
Y. Blodgett, Jr,, representing the third and final
installment of the Forestry Scholarship given by him
for the year 1938-39, In his letter to the Treasurer
lir Blodgett states that the first installment of the
1939-40 pledge wlll be sent on October 1, the same as

last year.
Very truly yours,

TEROME B G0 ey
Secretary

Ward Shepard, Esq,
The Harvard Forest

Petorshanm, lassachusetts




ARNOLD ARBORETUM, HARVARD UNIVERSITY

JAMAICA PLAIN
MAGS.

P June 2, 1939

Dear Dr. Merrill!

You may tell the College office that the $20,000
I donated for hurricane damage is to be earmarked for
the building of the Fisher Museum. I hope that I will
be able to‘donate to the University by next spring
sufficient funds that, with this $20,000.00 will defray
the expenses of building sald museum. Any profits
accruing to this revolving fund, I do not feel that I
have any right to suggest the expenditure of.

If this statement is not definite enough, please

let me know.

Ygurs sincerely

(Signed) E, G. Stillman




HARVARD FOREST BUDGET
1939-40

=

The proposed budget of the Harvard Forest for 1939-40
has been orepared on & basis which includes under income only
assured income from endowment and certain minor and assured gifts,
and on this besis income fails to meet minimum =xpenses by ap-
proximetely $1,800. Both Dr. Merrill and I feel, however, that
tnis will not rean that any deficit will be chargeable to the
University since a considersble profit, not estimated in the
budget, is sccruing from hurricene logeglne operations snd since
we believe thet it will be possible to use &all or some part of
Lr. Stillman's zift of $20,000 to meet certain of the expenses
included in the budget.

It is very difficult to predict what the result of
the operations of the current year will turn out to be, but at
the present time it would appear that emergency expenses having
to do with the hurricane but not involving lumoer salvage will
result in an overrun of approximately £8,000. To meet this, the
aprarent urofit on lumber delivered through May 31 is 812,060.

The only upward change in the iroposed budget is to
inorease the salery of Mre. A. C. Cline, the Assistant Director,
from £3.3500 to 4,000, Mr. Cline hess been on the staff of the
Forest = ce 1923-2, and has been receiving 3,500 since 1930-31.
Since Ur. Flsher's death, he has carried prectically the entire
responsibility for the less scientific side of the Forest opera-
t.on and he has been in complete charge of the hurricene timber
salvaege job vhich he has ozrried out most successfully. Dr.
Yerrill and I are assuming that with the termination of Dr.
Shepard's appointment ir. Cline will be appointed Acting Direc-
tor, &nc¢ my understanding is that Mr. Conant approves of this,.

I recommend that this budget be approved and suge
gest the following votes

Voted, that the budget of the Harvard Forest for 1939-
L0 be epproved as submitted to this meeting, and that the
expenditure from unrestricted income of $11,286.55 be authorized,

OF RECORD

JUN 211939 J. e Le
June 9, 1939



ARNOLD ARBORETUM, HARVARD UNIVERSITY

JAMAICA PLAIN
MASS.

P ’ June 12, 1939

Dear Dr. Merrill:

I am sorry to disagree with Mr. Lowes
about the earmarking of my $20,000.00. If other funds
are needed, let him earmark the profit from the salvage
operations. I say this very advisedly, as I think you
will have to expend that $20,000.00 next year.

I will probably see you next week when

in Boston, as I will be there the greater part of the week.

Yours sincerely

(Signed) E. 6. Stillman




HARVARD UNIVERSITY

OFFICE OF ADMINISTRATOR OF )
BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY

ARNOLD ARBORETUM, JAMAICA PLAIN, MASS., U.8. A,

3

Arnold Arboretum, Jamaica Plain, Mass. ) Farlow Herbarium and Library, Cambridge, Mass.
Atkins Institution of the Arnold Arboretum, : f Gray Herbarium, Cambridge, Mass.
Soledad, Cienfuegos, Cuba ﬂ%?ﬁ Harvard Forest, Petersham, Mass.

Botanical Garden, Cambridge, Mass. The Maria Moors Cabot Foundation for
Botanical Museum, Cambridge, Mass. Botanical Research
Bussey Institution, Jamaica Plain, Mass.

June 16, 1939

Mr. J. W. Lowes
University Hall

Harvard University
Cambridge, Massachusetts

Dear Mr, Lowes!

I enclose herewith for your files, copies of Dr. Stillman's letters of
June 2 and June 12, appertaining to the Harvard Forest Rehabilitation Fund. You
will note that I did not get to first base with Dr. Stillmen regarding the suggestion
that he postpone the actual earmarking of the original $20,000.00.

Following the discussion in your office I took the matter up with
Mr. Saeger, and arranged to have the Y"Harvard Forest Rehabilitation Fund" abolished,
and that the present balance of $12,196.67 be handled direct by the Harvard Forest
under the usual budgetary restrictions. All future charges and accruals from sales
of lumber will be handled as a part of the Harvard Forest budget. Mr. Cline has
been notified of this decision. This means that future bills will not be routed
through my office for approval, but will go direct to Mr. Saeger with the approval
of either Mr. Shepard or Mr. Cline.

I have notified Mr. Claflin that the original donation of $20,000.00
for the Harvard Forest Rehabilitation Fund is to be carried on his books in the
amount indicated, and have sent to him Dr. Stillman's original letters of June 2
and June 12, retaining copies for my file here.

Very truly yours

\

E. D, Merrill
Administrator
EDM:CG
Enclosures




7 Heayva: 0 Fores 77

HARVARD UNIVERSITY

OFFICE OF ADMINISTRATOR OF
BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY

ARNOLD ARBORETUM, JAMAICA PLAIN, MASS., U.8.A.

Arnold Arboretum, Jamaica Plain, Mass. Farlow Herbarium and Library, Cambridge, Mass.
Atkins Institution of the Arnold Arboretum, Gray Herbarium, Cambridge, Mass.

Soledad, Cienfuegos, Cuba Harvard Forest, Petorsham, Mass.
Botanical Garden, Cambridge, Mass, The Maria Moors Cabot Foundation for
Botanical Museum, Cambridge, Mass. Botanical Research

Bussey Institution, Jamaica Plain, Mass,

June 19, 1939

JUH 201939

President James Bryant Conant
Hervard University
‘Cambridge, Messachusetts

Dear President Conant?

I am notified from Mr. Greene's office that the appointment of
Assistent Professor Paul Rupert Gast, Harvard Forest, expires in September.

You will remember that in view of the uncertein condition that developed
in reference to funds and perhaps again because we were not then entirely certain
that Professor Gast should be retzined indefinitely, that he has been carried for
the past two years on the basis of an annual appointment.

The situation impresses me as being reasonably well stabilized since the
funds became aveilsble from the Cabot Foundation. Professor Gast's entire salary
is derived from the Cabot Fund income, and he is now prosecuting work on a long
term project that is essential within the field specified by Dr. Cabot.

I therefore recommend that Professor Gast be granted a regular appointment at his
present salary for a three-year term beginning September 1, 1939.

Yery truly yours

F RECORD EN Weerer i,

~F E. D. Merrill
JUN 211939 Administrator




Dr. F. D. Merrill
Arnold Arboretum
Jamalica Plain, Massachusetts

Dear Dr. Merrill: .

I have your letter of June 16 enclosing
copies of the two letters from Dr. Stillmen.,

I do not find his letter of June 12 entire-
ly ¢clear. He says "...as8 I think you will have to
expend that £20,000.00 next vear.™ My impression
is that we slso thought we probably would wish to
expend all or part of it, but thst you hoped we
could heve it to expend on rehabillitation rather
than on new construction. Probably he means the
latter, and we shell no doubt have further more
specific word from him about it.

Sincerely yours,

J. W LOWES




HARVARD UNIVERSITY

OFFICE OF ADMINISTRATOR OF
BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY

ARNOLD ARBORETUM, JAMAICA PLAIN, MASS., U,8.A,

Arnold Arboretum, Jamaica Plain, Mass, Farlow Herbarium and Library, Cambridge, Mass,

Atkins Institution of the Arnold Arboretum, Gray Herbarium, Cambridge, Mass.
Soledad, Cienfuegos, Cuba Harvard Forest, Potersham, Mass.
Botanical Garden, Cambridge, Mass. The Maria Moors Cabot Foundation for

Botanical Museum, Cambridge, Mass. Botanical Research

Bussey Institution, Jamaica Plain, Mass.

July 3, 1939

J. W. Lowes, Financial Vice-President
5 University Hell, Harvard University
Cambridge, Massachusetts '

Dear Mr. lowes!

Referring to your letter of June 23, it seems clear from what our anonymous
friend has said to me, from time to time, that he does hope to add to the $20,000.00
fund during the year, with the idea that by next spring actual building operations cen
conmence at Petersham. I've tried to sell him the idea that the first unit should be
a modern headquarters building, so that we can get out of the old wooden firetrap that
s0 far has deen the Harvard Forest heszdquarters - but he keeps reverting to the ides
of the Fisher bhusewn first.

In writing him about the $20,000.00 Rehabilitetion Fund, 1 tried to be tact-
ful, indiceting that we were not "out of the woods" as yet, and thet it was desirable
that the fund be kepnt intact and if possibvle aveilable for unforeseen emergencies. He
wes a doit resentful et the susgestion made that final decision as to the use of the
$20,000.00 be deferred until later, and in conversation with me used the expression that

"institutions are greater than individuels" and that he was interested in the institution.
I think we will have to move slowly in meking any suggestions, 2s he seems to be thoroughly

in earnest in reference to the obuilding progrem at Petersham, and once even intimated
that Harvard University might miss a chance for receiving important benefactions aside
from the Petersham project. I'11l do all I can to help "steer the boat" but it is a bit
crenky ot times|

Mayve by this fall or winter we will have to reach a decision as to whether
or not we build at Petersham., I think that if this building idea is once consummated
we can expect a diversion of interest to other activities of the University. Offhand,
I would say build by all means, and particularly so if we can sell the idea of s proper
administration building first and let the “"museum" follow later., This building idea is
a persistent one, and goes back many yvears - I'm sure that, dut for the depression, the
program would have been completed several years ago. All indicetions that I have are
that funds will become available, particularly if one long range “investment" turns out
to be a good one - the actual backing of one of his friends on the development of some
patent over a period of years - and even if this deal is not consummated this yeer,
I really expect to see additional contributions to the Petersham building fund.

Very truly yours

(p v

C/,

E. D, Merrill
Boyice . Adaninistrator
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July 13, 1939.

‘Dr, ®, T, Herrill,
Arnold Arboretum,
Jamailca Plaln, ¥ass,

Cear Tr. Merrill:

Jefore submitting our revised budget and clear-
ing cur acccunts for the vast fiscal year, it is essentilal
to have an early declsion on the following pcints.

1, &t the time of the hurricane the Univorslty agreed
to contribute 5000 for emergency expenses of the Harvard
“orest and the Town of Petersham., Three thousand of this
was transferred to the Town, At the same time lir, Lowes.
indlicated that Af circumstances required, an equal adéitional
amount could probably be provided, On the strength of this
an coverdraft of 2,031,337 was made on this account. I hope
the University will be able to rrovice the entire amount, in
which case the Bursar should be promptly notified in order
that thls sum wmay not be charged to tHarvard Forest funds,

2. it a difficult time, in the effort to organize
the Petersham Gooperatlve, elther you or bFr. Lowes proposed
a contridution of 1500 to the Cooperative, which was paild
on your 1nstruction8 from our general funds, However, Mr,
Cline ancd I understood, in view of the limlted resources of
the Harvard Forest, that this was to be a gift from the
University, and I hope the nursar will be go notified,

3, In view of the loss of most of our merchantable
timber, 1ts salvage at practically no profit, gifts already
made to the Town snd the Cooperative, and the general salvage
and vrotection work carrlied out in this town under the gen-
eral rlan orlginated by the darvard rorest, I recommend that
we reduce ocur gift to the Town of Petersham from 900 to
“500, If this 1s tentatively approved, we shall undertake
to dlscuss it wlth the selectmen before formal notification
ccmes ocut, In this connection we have already had the
assesged valuation of the Plsgah Tract reduced more than

two-thirds,

4, Several years ago the President and Fellovs
advanced the sum of 75500 for the purchase of the Adams-tay
Lot., I discussed this matter with ir, Shattuck when he was
treasurer and proposed to endeavor to pay it off gradually
from the sale cf timber, That now ls obvlously impossible,
and I recommend thoat the matter be taken up with the Cor-
poration with the hope that they way be willing to ocancel

st
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r. Merrill -2- 7/13/39

what 1s really an unpaysble debt, lneluding the annual
interest charge of "228,.84,

5 ~Tfteor a year of trisl we are prepared to recormmend
that the booklkeeslng e taken over by Miss Jarpenter and
that tno annual charpe ¢ 300 for bookkeeping by the ’
“ursar'a oifice be Oliminatea.

S11 the above recommendations will, of course,
have to be conoluered by Te Lowes and tae proposed tranafer
of the bookkeeplnz by !'re Jasger and lir, vest as well, I
shall be glac to discuss these matters with you and Mr.
Lowes in the near future ii° this letter 1s not sufficlent,

Sincerely yours,
WARD SHEPARD

Director
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July 13, 1939

Dr. E. D. Merrill
Arnold Arboretum
Jamaica Plain, Mass.
Dear Dr. Merrill:

I have returned from two weeks' absenae
to find also your letter of July 3 ebout the status
of the Rehabllitaetion Fund.

Certeinly you are the only one who c¢an
decide Just how far to go in maneuvering our friend
around and we certainly ocunnot afford to offend
him. If it turns out that we have the museum in
spite of ourselves, we shall just have to grin
and bear it.

~ Sincerely yours,

Jo W, tvwviee
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

Tuly 1@, 1939

Dear (1. loves,

I an leaving tomorrov for a vacation et antuciket;
and as lecision on our revised hudged mmay avait the Sursar's
awiit, ol this wvear's accomts, I shell elther have “r. Cline
digcusg the new budget with you or postrone it wntil ahout the
mididile of August, vhen I expect 0o run u» to Camhridge for a day
or tvo.

Dr. Tlerrill vwrote that he had sent my expense sccount tiirough
your oiTice and I assure that he prohahly sent you a copy of his
letter to me in vhich he criticized the account as shoving "lack
of juisment" endl pointedly inplying that it represented “"unpro-
ductive" vori end a “dissipation"oi our slenler resources. [ vish
+0 point out that President Conant fullv authorized me to take
any necessary steps 40 meet a grave puhlic emergency, and that my
rlan of timher salvage anl I'ire protection throuzhout!tiew Ingland
hurricene area vas adovted » the Bederal Goveriment ‘and the States
in cooperation. This work has resulted to date in the salvage
o vrohehly H5CO rmillion hoard 1'eet ol tirher, the assignnent of
48 CUC camps anl thousen'ls of “PA vorkers o hazard reluction.
¥or tne Harvard rorest alone, it resulted in a market ror over
4 million Teet of' siwber, valued at over ,40,000, and in thousands
of dollars of cleen-un vork in the Forest, Hhoiwh I must aid thab
I wes not movel hy <o selfish a notive in undertaxking this work.

An aulit Wy toe Bursar will shov that iy nurely personal ex-
nenses were noderate; the largest tems were for transportdion,
+elephone ani telegravh, ¢1ll orf viiich vere esgsential 40 sofve the
difTicalt end ariuous problem of mohilizing iour Feleral Departumens
~and neny Bureaus therein

Dy, Terrill's criticism of these expenditures as "unproiuct-
ive" is trivial. If you heve any (doubt as to the productiveness
of any of the expenditures tiro ghout the year, Ishall be glad 10
dizcuss them with you. :

Sincerely yours,

o

Tr. Joln W. Lowes.
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CLASS OF SERVICE DESIRED

DOMESTIC |

CABLE

TELEGRAM J_ru-.L RATE
DAY LETTER DEFERRED
NIGHT NIGHT
MESSAGE LETTE
NIGHT SHIP
LETTER RADIOGRAM

Patrons should check class of service

desired; otherwise measage will be

transmitted as a full-rate
communication,

>
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} CHECK \

ESTERN [
UNION |[==

R. B, WHITE NEWCOMB CARLTON J. C, WILLEVER
PRAESIDENT CHAIRMAN OF THE BOARD FIRST VICE-PRESIDENT
.

Send the following message, subject to the terms on back hereof, which are hereby agreedto

A\

_August 15, 1939

Mr, Ward Shepard
o/0 Madaket Coast Guard Station

Nantucket, Massachusetts . g
: : /

President not expected in Cambridge until early in September,

Dorothy Bonn

WESTERN UNION GIFT. ORDERS SOLVE THE PERPLEXING QUESTION OF WHAT TO GIVE.




HARVARD UNIVERSITY
HARVARD FOREST

PETERSHAM, MASSACHUSETTS AUG 28 ‘939

August, 24, 1939

Dear 1"iss Bonn,

Thank you very much for your
telerram. 7ill yvou be kind enough to
1ot me know if President Conant will be
wack hy Septemher lath. I expect t0 he

. in Camhridge that day, and if he has re-

turned hy that +ime, anl could spare a
few minutes that day (p: eferably in the
forenoon), I shall he grateful for an
opportinity to see him. If he is not to
e hack then, can you arrange an appoint-
nent as soon tnereafter as convehient?

"“ith thanks,

Sincerely yours,

)
N
oo

S

1iss Dorothy Bonn

Please reply to:
CGeneral Delivery
Nantucket, Mass.




August 28, 1939

Mr. Ward Shepard
General Delivery
Nsntucket, Massachusetts
Dear Mr. Shepard:

In Miss Bonn's sbsensces, I have recelved
your letter of August 24. bHre. Conent's plans for
September are not yet settled, =o I am afraid it
will bve impossible for me to make sn appointment
for you. When we know more definitely when
¥r. Conent will return to the office, we cshall
be glad to let you know.

Sincerely yours,

Secrctery
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PETIRSHAM 73

WARD SHEPARD
PETERSHAM, MASS,

Septembver 14, 1939

Dear President Conant,

I enclose a letter from Dr. ILawrence X. Lunt,
who in April and again in June urgel me to take at least three
months' vacation to recover from the severe overstrain of last au-
tum in getting the Nev Fngland timber salvage and fire protection
program in operation after the hurricane. This work entailed in-
tense and unremitting mental exertion for about a month and re-
sultel in a physical collapse from which I hald only partly re-
covered when I returnel to work on Decemper 1lst. In.aorder to give
the melical bhackground of the case, I enclose a letter from Dr.
Yarmon, who attended me in Washington, which he has written at my
request .

Through the winter and spring, the salvage probhlem, in al-

dition to0 my resular work, made 1t impossible to clean up ny work
in any satlisfactory manner t0 take the extenied leave advised by
Dr. Iunt; and in fact I was able to get away only late in July.
Now, after six weeks' vacation, it is obvious that his opinion was
sound, that I had over-rated my powers of recuperation, and that I
need considerably more rest to bpecome fit to assume a new post and
to safeguard my health.

As the work that caused this overstrain was required by a
gserlous punlic emergency, I hope you will not think it unreasonanle
if I raise the question whether the University might bpe willing to
grant me leave with pay for a further period of recuperation. Wit
the wnavoidable tasks connected with moving and re-establishing a
household, plus the need for at least six weeks' more vacation, I
can not undertake new work hefore the middle of Novemher; and with
three hoys to educate, I frankly can't afford to be off the payroll
so long. If you nelieve, under the unusual emnergency conditions of
the past year, the University might with propriety give favorable
consideration to this matter, I should be most deeply grateful.

Sincerely yours,

534’ CS « Q/‘_\’;\‘S & M\/\.\Mk/

President James B. Conant.

,'l

d’U\/AJ 5(\‘ JN (} ; P At f
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WARD SHEPARD
PETERSHAM, MASS.

Septemher 15, 1939

(G
t‘""I

Dear Dr. Conant,

In response to your verbal request, I send you the
following information as to my re-instatement in the Goverhment ser-
vice:

Then I came to Harvard, you had arranged, through the President,
for a leave of ahsence which has heen extended from year to year to
the present. Iast spring I wrote to Commissioner John Gollier, of
the 0ffice of Indian Affdirs, of the probability of my leaving the
University on September 1lst, and raised the question of reinstate-
ment,. Throush corresponience and talks, I learned from Mr. Colller
that the position I formerly occupied had been dropped from the
Interior appropriation bill and that the work I had done had bpeen
redistributed in the course of normal reorganization over a three-
year period, on the assumption I wouldl not return. This would not,
however, preclixle taking money from other appropriate sources in
the Indian Office to0 cover my reinstatement; but there is another
¥EAIEI nmore subtle obstacle to my reinstatement, which I learned
from an authoritative source and which I tell you confidentially.
In 1934, the Secretary of the Interior appointed me chairman of
a committee t0 recommend a policy for the development of the Soil
Conservation Service, then in Interior. Yy committee recormended
its transfer to the Department of Agriculture, which was done by
the Presiient against tne Wishes of Secretary Ickes. The recon-
mendation was sounl and the Service has become one of the most im-
portant and far-reaching of the Federal Services, bhut my recommend-
ation did not make me popular with the Secretary of the Interior.
In spite of ¥r., Collier's personal friendship and appreciation of
my work, it 1is obvious that, my reinstatement might cause difficuld
ies he would rather avoid.

I do not see, on the other hand, how the President or Secretary
Ickes could deny my reinstatement as a matter of fair-dealing if 1t
were pressed.. As I t0ld you, however, I prefer a post in tnhe De-
partment of Agriculture; and I have done everything possible in
the past three or four months to that end. Most or the summer the
officials directly concerned have heen on field trips in the far
Yest; hut Professor Black expects t0 see them in the near future
on my behalf. Ithink the hest strategy is to await what develops
through Dr., Black; but if an appointment should be unavailahle in
Agriculture, I may he compelled t0 call on you 10r help on my re-
instatement in Interior. ’

Going hack to our conversation, it is true that the hurricane
salvage vork I developed was not speficically for the henefit of
the Umiversity; dbut it incidentally resulted in a market f'or over
340,000 worth of' Marvard Forest timper and an immense amount of
fire hazard reduction work in end adjacent to the Forest done by te
Government without, expense to the TForest. As the Corporatlon may



not he familiar witn the salvage project, I enclose a copy of the
plan tor wnich I was largely responsihle and which was adopted prac-
tically in toto. Under this program, over 600 million hoard feet
of dovn timher have heen salvaged - in itself an immense reduction
ot the Tire danger - and in s .dition something like 40,000 WPA and
CCC men have been working on further hazard reduction and rire sup-

pression.

Disregarding all technicalities - even tue large rinancial ad
vantage that accrued to the University tnrough my work - the quest-
ion seemsto me to0 boil down to whether I must personally pay, both
in imraired health and 1inancial loss, 1or wnat important people
have t0l¢d me was an outstanding public service in time of crisis.
I wish t0 emphasize again, however, as I did to you personally,
tnat I raise no question or opligation, but simply whether in very
unusual circumgtgnces that are not likely to recur or to set a
precedent, there is any proper ground 1or assistance on the part

o1 the Universimy.
Sincerely yours,

ffegetd

Presicoent James B. Conant.
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September 21, 1939

Dr. Roger I. Lee
264 Bescon Street
Boston, Massachusetts

Dear Roger:

I am enclosing a letter from Ward Shepard
dated September 14 and certain enclosures and the
letter from him dated September 15. The l14th letter
is the important one. You will see that he is making
& suggestion that we should give him some more money,
thet is, appoint him for a few months on a leave of
absence with salary, in order to compensate for his
breakdown in health while he was with us. Will you
let me know how you feel about this? I do not want
to be too hard-boiled, but at the seme time, I don't
like the precedent invelved. Just how we are going
to get Shepard off our hands and back with the govern-
ment service 1s not clear. Perhaps the easiest thing
to do would be to make a cash payment, final in nature,
as it were, by appointing him for three months on a
lecve of absence with full salary. You could talk with
me about this next Monday at the Corporation meeting

if you cared to.
Sincerely yours, GMJ%"‘;
aw(g.QM |
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HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

September 21, 1939

SEP 22 1939

Mr., James B, Conant, President
Harvard University

5 University Hall

Cambridge, lass,

My dear lr, Conant:

I am enclosing a press release which was given
to a local paper, the Athol Dally News, this after-
noon, It was prepared Jointly by Mr, Shepard and
myself, and the statement regarding the future ac-
tivities of the Forest was approved by Dr. Merrill,

Very sincerely yours,

14
%
Acting Director 3




Septenber 23, 1939

Mr. A, C. Cline
The Harvard Forest
Petersham, Massachusetts
Dear Kr. Cline:

¥r, Conant has asked me to thank you for
your'note of the 21st and the enclosed press
release, Both he and Mr. Lowes felt that it was
a good statenment,

Very sincerely yours,

Secretary to the President
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October ¢, 1939

Mr. %ward Shepard
Petersiiam, Mass.

Dear Mr. Shepard:

It was not possible to take up your case
in detail at the last meeting of the Corporstion.
T shall therefore have to postpone writing you a
final deolsion until sfter the next meeting whieh
is a week from #odey.

With all good wishes,

Sincerely yours,
JAMES B. COMANT
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WARD SHEPARD
PETERSHAM, MASS.

Octoper 10, 1939 0CT 111939

Dear Dr. Conant, ‘

I do not wish to press for a decision
on my application for leave; but as my personal plans
for the next month hinge on that, I shall he glad to
know if you can foresee when the matter is likely to
he determined. Vith thanks,

o ¥ Sincerely yours,

AN .
ol

President James B. Conant.
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Qctober 18, 1939

Mr. Ward Shepard
Petersham, Mass.

Dear Mr. Shepard:

I am sorry to heve been so long in replying
to your letter of September 14. It was impossible to
act on your request at the first meeting of the
Corporation and therefore the matter had to go over
until the meeting on Monday.

The Corporation gave conslderation to
the point of view expressed in your communications
to me. They were unwilling to rezppoint you as
Director of the Forest and give you e&n additional
leave of ubsence. However, in view of all the
ciroumstances they voted to mcke a finsl peyment to
you equivalent to three months' sulary. I am en-
closing a check for this smount.

If I can be of any service to you in
connection with your shift of position within the
Federal Government I hope you will let me know.

With all good wishes,

Very singerely yours,

JAMES B, CONANT
Nobe: Femen Noveswoer 27, 1429 leter Sveoce & e ke Syt ¥
o ppears  Fackr Mo pogesent aeproued Bn e Covpavelbion

wWe & ?@=@% h&%ﬁiﬂg & @z@wéﬁz.
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WARD SHEPARD ' P
PETERSHAM, MASS.,

Octoher 20, 1939
0CT 211939

Dear President Conant,

I am deeply touched and gratified bv
the exceedingly generous action of the Corvoration in voting
me the eaulvalent. of three months' salarv. I send you mv
warm thanks for having presented the matter to the Corvora-
tion, to0 vhom I hope you will ve kind enough to exvress my
grateful aporeciation. I need not tell you that this pay-
ment has relieved me of a considerahle anxiatw,

I am glad to tel! vou that, throush the friendly hel»
of Professor Black, it seems verv likely that I shall shortly
receive an offer from the Department of Agriculture. I shall
et vou know just as soon as anvthing definite develovs, and
hovre it will not be necessary +0 trouble you for the helﬁ you
so kindly offer.
~ With all pest wishes,
Sincerely yours,

burs Stepard

President James B. Conant.
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BOTANICAL COLLECTIONS OF HARVARD UNIVERSlTY
ARNOLD ARBORETUM, JAMAICA PLAIN, hlAss./'; U.8,A,
Arnold Arboretum, Jamaica Plain, Mass. - Farlow Herbarium and Library, Cambridge, Mass.
Atkins Institution of the Arnold Arboretum, : Gray Herbarium, Cambridge, Mass.
Soledad, Cienfucgos, Cuba Harvard Forest, Petersham, Mass.
Botanical Garden, Cambridge, Mass. 'The Maria Moors Cabot Foundation for

Botanical Museum, Cambridge, Mass.
Bussey Institution, Jamaica Plain, Mass.

Botanical Research
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ot ’fcto_ber 26, 1939 @CT 57 1939

President James B. Conant LE
Harvard University
Cambridge, Massachusetts

Dear President Conant:

After a careful consideration of the Harverd Forest situation, conferences
with interested individuals, including our anonymous supporter, and representatives of
the Harvard Forest alumni group, I recommend that the title of Mr. Albert Collins Cline
be chanced from Acting Director to Director of the Harvard Forest, effective as soon as
this recommendation be approved by the adminigtrgtive boards. No change in salary is
involved because of budgetery restrictions this year. Mr. Cline's stipend was increased
from $3500.00 to $4300.00 effective Septemoer 1, 1939, when he was appointed Acting Director.

» Because of the situation at Petersham when Mr. Ward Shepard!s term of service

as Director ended at the end of August, it was then considered expedient to designate
Mr. Cline as Acting Director as an interim appointment. I am now convinced that as he
must tazke the full responsibility for directing the destinies of the Harvard Forest that
his title should be chenged as I have above recommended., For the pest year he has had
the full responsibility for planning and supervising the extensive salvege work required
by the hurricane demsge of September, 1938, involving the cutting and merketing of in
excess of 5,000,000 board feet of lumber, and at the seme time has had to devote much
time and energy to other institutional operations.

His 1deas regarding the rehablilitation and future operations of the Harvard
Forest are eminently practicable, and under his leadership we may expect the unit to
function in an efficient and progressive meanner,

VYery truly yours

E. D. Merrill

Administratorxr
EDM:CG




October 28, 1939

Dr. RB. D. Merrill
Arnold Arboretum
Janaica Plain, Mass.
Dear Dr., Herrill:

Mr, Conant has asked me to thank you for your,
letter of October 26 concerning plans for the Forest.
He 18 planning to present the matter at the next
meeting of the Corporation to be held on November 18.

Very Einoerely yours,

Seoretary



HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

November 29, 1939,

Mr, John W, Lowes,

Financlal Vice-president,
5 Unlversity Hall, Lt
Cambridge, Mass. .

Dear Mr, Lowes: . ‘
p . N
I believe 1t is timely to make mention of the ,57¢0ﬂ /937/§
Adams-Fay Lot, which we purchased some years ago for the o
sum of $5,500 loaned us by the University. As you know, J%7Oawl-/
we have been paying interest on this loan but have never s
been able to repay any of the principal, -

The timber on the Adams-Fay Lot was completely
destroyed by the hurricane and was sold to the firm of
Nelson & Mann of Athol in the form of blown down stumpage
for the sum of $1,250, Incidentally this netted us no
less than $1.25 per M board feet, which is a higher rate
than we realized from our own operating.

Under the present circumstances I am unable to. see
how we shall be able to ralse the necessary sum to repay
the loan, other than perhaps by very small installments
over a conslderable period of time, This property, although
the old stands are gone, continues to be especially useful
to us for sclentific purposes: 1t has a soll which is con-
slderably lighter than that on other portions of the Forest
and thus affords an opportunity to work with stands which
are naturally coniferous rather than hardwood, and 1t also
forms the western boundary of what has recently become a
very nice pond of 70 acres. 1 shall:-be very glad to go
into this situation with you in further detall at any time,
should you think 1t desirable,

I think 1%t might be well for us to conslider also
some of the small 1solated tracts belonging to the Forest -
here in Peter%h&m which are no longer of any speclal slg--
nificance to uf: for example, the Schwarz Tract in the  #iaa. |
western part of the town and the Hlgginson Tract situated Yac. /
near the Village., My own feellng 1s that, provided the
condition of the gift permits, 1t would bYe to our advantage
to give such tracts to elther the Town or the State for

public use,
Very sincerely yours,

//3/;:\\
ot ZM/ cann Aty
\W/“
Actling Dlrector

P



HARVARD UNIVERSITY

HARVARD FOREST
PETERSHAM, MASSACHUSETTS

November 29, 1939,

Mr, John W. Lowes,
Financlal Vice-president,
5 University Hall,
Cambridge, Mass,

Dear Mr, Lowes:

I think some explanation on my part 1s in order
relative to the loss of $2,968,43 shown in the statement
of the Forest for the four months ended October 31, 1939,

g;As you know, $1,875 was pald to former director
Shepard. The remainder of $1,093.40 will be reduced in
the amount of $300 by the transfer of Mr, Russell Lutz's
salary for the months of September and October from
general funds to gpeclal funds, Then there will be a
further reduction of perhaps 3200 or $300 representing
the inventory of logs on hand but undelivered, an item
which was accldentally omltted from the October 31 inven-
tory.

While the loss with these correctlons 1is still
too high in view of the allowable deficit for the year,
I hope very much to be able to effect further economies
and to come out all right next June.

Very sincerely yours,

% #%@M;@« '
Pl =
(et Acting Director
sdet 1ZT1I
oo
fo? Yo
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HARVARD FOREST
SRR,
PETERSHAM, MASSACHUSETTS

December 2, 1939

DEC4 1959

My dear President Conant:

I wish to express my moét sincerg appreciation
of the confidence you have placed in my abllity in ap-
pointing me as Director of the Harvard Forest, effective
December first.

May I say that I am wholeheartedly devoted to
the Forest énd that I shall do everything within my power
to advance 1ts 1ntérests and to merit the confidence
placed in me,

Very sincerely yours,
@@l
Director
Mr, James B. Conant, President
Harvard University

5 University Hall
Cambridge, Mass,
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PETERSHAM 73

WARD SHEPARD
PETERSHAM, MASS,

December 8, 1939
WDECY 1939

Dear Dr. Conant,

I have received a reyuest, on very short notice, %o
renort ‘fo Yashinghon for a temmorary job in the Devartment of
Agriculture to assist in dm“bins; a national policy of forestrv
to mresent to Congress. The work aovpeals to me immenselv and

- will give an oppnortunitv, guite promising,of working out a per-
nenent job in the Department. Yeantime, in any event, r. Col-
lier has a stov-gav job available as head of the forestrv branch
of the Indian Service, if I should need it. I give you this news
bec“?use of your very kind and heloful” interest in my reinstate-
mens.,

I hed hoped *o g0 “o Cambridge to say goodb ye to friends in
*he Universit,v, but the short notice forbids. me say, on leaving,
that my sty at Harvard, *hough culminating in disappoin"ment, has
been in many ways an enriching and memorable experience. I shall
clways take particular satisfaction in having hadl the opportunity

to contribute constructively to the creation of “he Littauer School,
which in my opinion will not only make a notable contribution to

the art of government, bub may become a pioneer in synthesizing
abstratt*science with ccnciete human needs.

Thanks to the generous action of the Corporation, I have had
a thorough rest anl feel very well. With all best wishes to you
and ¥rs. Conant, in which Mrs. Shepard joins, and all success in
your great work,

Sincarelvy vours,

President James B. Conant, "‘



December 11, 1939

ir, Yard dhspard -
Prtzrsham
Yasgaganchuszstts

Lear ir. Shepard:

: It was vory thoughtful of you to wrlte
to say goodbye. I ar glad that the sltuation

is worzing cut satistactorily at Wasnington and
hope 1t %111 ocontinue to improve. I am glad too
that the linedlabe prospacts appeal Lo you im-
xengely ani givs you the opporbunliy you are
lookinz for.

~ay I once agrin axpress Lo you on
behnlf of the University assreclation for your
gervices during the tlze you have besn here and
wish you all posslible auccess in the years to
coue, :

Very zsincerely yours,

JAMES B, CONANT
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