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HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

Janue.ry 18, 1939 

Memorandum to Dean Chase: 

Following our recent conference with Pre~ident Conant 
I should like to submit the following st~tement concerning the 
activities of the past two and e, half years and recommende.tions 
concerning the future of the Harvard Forest. 

Financial Problems 

When I was appointed director May 1, 1936, e.n anonymous 
donor provided a special fund of $15,000 a yea:r for a period of 
three years for the following purposes. 

a. To bring the records, experimental areas and 
general management of the Harvard Forest 
11up to date. 11 

b. To attempt to ra.ise endowment, prima:rily for 
the Hru:•ve..rd Forest, and secondarily for 
dAveloping gre.duate work in the broad field 
of the conservation of natural resources 
through cooperation between the Harvard 
Forest and other departments of the University, 
notabl~r Biology, Economics, Public administra­
tion and Business administration. 

The following briefly summarizes my work on endowment 
to date. In the spring of 193? I went to Arizona and interviewed 
Mr. John Blodgett, a prominent retired lumberman of Detroit, who 
was enthusiastic about the general objective we were working 
toward, but who later declined an invitation from President Conant 
to come to Ce.mbrid.ge on the ground that his funds were already 
tied.up 1n trusts or other obligations. The only tangible result 
of this contact was the establishmE111t of a 5-year fellowship with 
a stipend of $500 by his son, John Blodgett, Jr., Harvard 1924. 
This lead is worth following up further. 

At the same time I intei•viewed Mr. Arthur Pack at 
Abiquiu, New Mexico, President of the Charles Lathrop Pack Forestry 
Foundation, whose fa.ther several years s,go donated $100,000 to the 
Harvard Forest on the oondition that an equal sum be raised from 
other sources, which was done. Mr. Pack proposed a 2-year fellow­
ship with a stipend of $3,000 for training e,n advanced atuden·t in 
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-~:1e general field of public policy in land use as an 11 entering 
wedge" to interest his Board in this type of grP...duate worlc. Mr. 
Norman Munster of the Soil Conservation Service was appointed to 
this fellowship e.nd ha.s been in residence for the past year a.nd a 
half, working both in Petershrun Hnd in CBmbridge. Mr. PRck further 
suggested that I lay our whole program· l)efore Dean Henry S. Graves 
of the Yale Forest School, who is Ohairme.n of the Pe.ck BoRrc.1 e.nd 
also a member of our Visiting Committee. This I did, and Dean 
Gr-aves promised to present the progrrun at the Janue.ry 1838 meeting 
of the Boo.rd with a view to considering a capital grHnt to the 
Harvard Forest. · Instead, however, of formally considering our 
request for end.owmen t, the Board at the suggestion of Dea.n Graves 
adopted a rule thB.t no more capital grfmts would be made for a. 
period of five years. 

In the summer of 1937 1.n a trip to St. Paul and the 
\'fest Coast I interviewed a number of leading members of the 
Weyerhaeuser group, including Fredf!rick 1.'i'eyerhaeuser, George 
Jewett, C. L. Billings, Philip Weyerhaeuser, and L8.ird Bell 
(who subsequently w1;1.s appointed to our Visit!ng Committee), 
with a view to obte.ining fina.ncial support of our broad progr&m. 
Later tha.t summer President Conent met some of the members of 
this @.i.'oup in the west. Mr. Bell later presented the matter to 
their exocutive committee a.nd e.s a resul·\j was not optimistic 
about a.ny capital grants but thought when business conditions 
became better it might b,~ possible to establish one or more 
fellowships in the Littauer School for the advanced training of 
Forest Service officials. This is worth following up, as well 
P-.s further work 1::t th Frederick Weyerhe.euser and George Jewett 
a.s to possible personal contributions to endowment. 

Several times following his ectablishment of the Cabot 
Foundation for Botanical Research, Dr. Godfrey L. Cabot of Boston 
inti~ated that further financial aid mt0ht be forthcoming if we 
needed it. On the Btr€ngth of this, President Conant in Je.nua1•y 
H?3a asked Dr. Cabot for an opportn!'li ty for Dr. ?.ferrill end me 
to lny the needs of the Harvard Forcot before him. This we did, 
with the result that Dr. Ca.bot sent a check for ~l,000 with a 
note saying that was all he could contribute &t the time. I do 
not interpret this El.ction as necessarily a. complete turndown, e.nd 
the que-stion should be considered whether a further approeoh 
should be ma.de to him. 

After two interviews with Dr. Keppel of the Carnegie 
Foundation, who WRS considerably interested in the broad objective 
of the conservatton progr~, I submitted in November a request for 
a grant of endowment to the Harvard ~•orest a.a the keystone to the 
whole progrrun. This request is pending. 

At the suggestton of Mr. Henry Morgen, who had talked 
w1th one of the leading members of the Rockefeller group, I in­
forme,lly discussed our program with Dr. Stacy May F.•nd Dr. Weaver, 
but dropped the ma.tter a.t that point because of ot.h.er pending 
requests f'rmn the University. Dr. !,iay expressed a strong interest 
in the Foundation getting into a long range soci~l field like 
conservatio.11, and it tJhould now be considered whether the WRY 1s 
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clear without conflict with other University requests to carry 
the subject further with tha. t Founde.tion. This question should 
also be considered in connection with the expire.tion, I believe 
in 1941, of t:ie Founde.tion I s grant to the Socie.l Science Research 
committee of Harvard University. 

A few months ago I sought an opportunity to present out 
program to ·the recently created Sloane Founds.tion for Economic 
Research, but found they had no interest in the matter. 

SoMewhat over a ;1rear ago, through nn introduction by 
Mr. Archibald Roosevelt, I talked with Mr. Victor Morc-twetz with 
the intent of inviting him to Petersham the following summer, but 
his death the following May cut short this plan. 

I expect in the near future to see Mr. Gifford Pinchot 
v:ith the hope of oultivati ng his inteI•est in our program. 

Subject to a decision on the future of the Harvard Forest 
discussed later in thio memorendum, I recommend the following steps: 

a. Follow up any promising leads in tho above list. 

b. Endeavor to cul tive.te ne\'I prospects. 

c. Endee.vor to raioe a temporary operating budget tor 
the silvicultural rehabilitation of the Harvard 
F'orest as a result of the hurricane. 

Temporary operating Bugget 
The tempore.ry Gift Fund expires May 1st next. When the 

windblown timoer is cleared up, it will be necessary to inaugurate 
an extensive program over a poricd of ten yet1.rs to establish de­
sirable types of new forests by natural reproduction on the blowdown 
areas and to bring our entire younger and middle-aged growing stock, 
which was largely spAred by the :!:1.urrica.ne, into the best possible 
silvicultural condition. From the scientific standpo:tnt and d1s­
re;arding the economic loss, the destruction of the old field pine 
forests is by no ~eans an unmitigated loss; for they were~ highly 
artificial end in many respects e. degenerate forest type originating 
by natural reseeding on abAndoned farm lA.nd, and they were subject 
to all the ills, rflnging from soil ·impoverishment to excessive 
injury by insects and disease, that one-species even~aged forests 
are generally subject to. 

By a program of systematic cultural improvement the Harvard 
h.,orest can contrtbute notably to forest rehabil1 tation in New England, 
as well as to building up a much more profitable kind of forestry in 
the Harv a.rd ~.,ores t. The loss of much of our merchantable timber \Vill 
ca.use for a good many years to come a lose of ~os~ revenue ot 
sevcr~l thousand aollars a year but the loss in ne revenue, owing 
to tho low quality of old field pino, will noli probably exoeed more 
than $1500 or ~P2,000 a year. 
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I recommend that an effort be made to raise an opera.ting · ( 
fund of not less than $15,000 B. year through the formation of a ): ,. / 
group of 11 Friends of the Harvard For est, 11 with the understanding 

1 

~hat solicitation of membership will be confined to people who i. • .1 

are interested in forestry re,ther than in other phases of University '; · 
work and that the list of proposed membership be passed on by the ' , . 
proper University authorities to avoid duplicate solicitation. ~ 

The question of possible continued support from the 
anonymous donor is dealt with in a scps,rate memorandum. 

\ t 
The raising of endowment would be facilitated by the ap ... V.J I.I- '-

pointment of a sponsoring committee. Such a comn:ilitee need not be 
publicized nor sh-.iuld it make a 11drive. 11 Its function would be to 
help discover potential donors Md pe.rticula.rly to pave the we,y 
for interviews by the Director. 

Financial Si ~ue.tion aj't§r May 1st 

•,' i 

' -

The probable discontinuance of the special gift fund on } 
Me..v lat leaves an apparent deficit of $15,000 for next year. How- f_,.,(UU ;' J 
ever, there are offsets to ·this, as follows: ----

Accumul~ted balance in Bliss tund July lat (about) 
Le.psing salary of N. w. Hosley 

$7800 
1600 

$9300 

Less $1200 from Bliss Fund toward Cline's salary) 
Less ~1500 from Hosley 1s salary for forest assist-) 2700 

ant ) 
$6600 

With the present payment of 90 percent of the price for 
down timber snd the probable pa.yment of 100 percent, the Forest 
1s likely to make some profit above the logging and sl~sh disposal 
costs. If this should prove to be the case, as we should know in 
the next two or three months, this profit should be drawn on over 
a period of years for current operating costs, as would have been 
done had the timber been marketed normally. 

fyture Work of the Harvarg Foresl 
As indicated above, I strongly believe that the Harvard 

Forest should be continued for the reason that its work will be 
more important than ever before, as 1t now seems probable that the 
federal and state ~overnments may unite on n more far reaching 
forest oonaervntion program 1n New England than has existed in the 
past, and the Forest oan continue to make a noteworthy contribution 
to silvicultural practice. and forest 1!1Bna5cment for the region as 
a whole with a greater prospect of the application of 1ta investi­
gative results than has been possible in the past. 

, -,; 
( 
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An equi:tlly important reason for its continua,nce is the 
fact that the hu~rice,ne did rele.tively little damnge to the young 
and middle-aged sta,nds in which most of the experimental work of 
the pRst thirty years has been concentrated. Much of the total 
investment in silviculturel resee,rch in the past thirty yee.rs will 
be lost unless the stands involved are carried forward to maturity, 
involving from thirty to fifty yea,rs. Forest research is neces­
se.rily slow owing to the long time required to mature a f'oreat 
crop. But neither this fact nor the damage wrought by the hur:ricene 
shoula. be given undue wete;ht by a university the.t has existed for 
three centuries. In fact, such research can only be undertaken 
by institutions with assured continuity and lo:r.g-range vision. 

If this view is shared by the University authorities, the 
next question is to determine at wha,t level the Forest should 
continue to operate. This will be discussed under three heads. 

a. as El silvicultural experiment station: 

The existing endowment of e,pproxirnately $331,000, 
plus the carrying of the work in forest genetics and 
soils by the Cabot FoundRtion, should permit the 
Forest to continue at a reasonably satisfactory level 
as an experiment station. However, for the effective 
carrying on of this work an operating fund as sug­
gested Etbove would be necessary, though the extent 
of experimental rehabil1tation could be adjusted to 
the operating fund available. Under such a set-up 
it is doubtful if degrees should be given, owing to 
the limited instructional facilities available under 
a small budget; but grants might be given for short­
term training in silvicultural methods for federal 
Pn~ state employees engaged in the broad New England 
forestry program. 

b. As a graduate iill!_titute i]l_ forest biology: 

Students at the Harvard Forest are recruited from 
g1,aduates of forest schools, which a,utomatically 
debars Harv1:1.rd College gre,duates from enrollment. 
The isolation of graduate students at Petershrun has 
been one cf the moat unsatisfactory feRtures of the 
work here. The general program on which I have been 
working would look eventually to developing work in 
Cambridge for about three months during the winter. 
Meentime, considerable headway against this isolation 
he,s been made in the pa.st two years by reason of the 
fact that a. number of the students he,ve done a part 
of their work in Cambridge ~n the Depertment of 
Economico and the Littauer School and others have 
attended some of the seminars. My experience here 
ctrongly fortif'ies the convtction I had when I orune 
that it 1a highly questioneble to maintain a graduate 
institute entirely isolated from the intellectual and 
social life of the University as a whole. 



c. As ~;he_ focl1_1 point of an in terdepa.rtmen tal pro gr run: 

The most tants1ble accomplishment in this field 
has beer. through my collHborHtion as a :re.cult~• me!!lbel" 
of the Litta.uer School in organizing the semin1:Ar on 
egriculturt=tl Etnd forest policy. Last yee,,r and this, 
three of our students were enrolled in the seminar 
and a.lso heve ta.ken courses in agricultural economtcs. 
All these s t'..lclen ts have also done cons idere.ble work at 
the Harvard Forest. Another importnnt concrete result 
is the Worcester County 1and use study organiZed by 
Professor :5leck and rne, probably the most complete 
study of interrelated agricultural and forest problems 
ever undertaken in the United States and so recognized 
by leRding Agricultura.l authorities in the country. 
Both our graduate students and faculty members who have 
t~ken p~rt 1~ this project have gained greatly in their 
understanding of the bro~.d conservation problem and its 
interrelated parts. 

If the Harvard Forest is to continue as an institute of 
graduate study, I strongly feel that we should continue working 
tows.rd the broad program, both bees.use of its intrinsic merit 
end because of the fa.ct that it seems the only means of, breaking 
down the undesirable isolation that has existed in the past. 

Through misapprehension there is a feeling, both inside 
the University ~nd out, that this broader program is a radical 
departure fro~ the past program of the Harvard Forest. It repre-

. sente rather m·erely ce..rrying further forwe.1"0 in response tc tho 
new needs 'Jf the t!:::~-;3 -:;11e b&s 1.c pi"ogram Professor i tshor proposed 
and the Corporation approved in 1916. The broad nature of this 
program is jndicated by the attached documents, and none of the 
work I have inaugurated here h~s dep&rtcd from either the spirit 
or the practice of Professor Fisher 1s program. 

It is furthermore my conviction that the Harvard Forest 
can make a fRr greater educational contribution to forest con­
servation, both in theory and in practice, through going forward 
with the broad. progra.'ll ths.n b;r restricting itself to the purely 
biological side of the problem. Uy res.sons for th:i.s belief are 
tha+, the forest conservation movement hes been dominated by 
biological technicians who have no a.dequa.te grnsp of the political, 
legislative, industria,l, Rnd social methods required to place our 
forest lands as a whole on fl basis of permanent production. No 
educe.tional ins ti tutton is doing adequate work in the social sclence 
field of forest conservation, and I regard the E1gricultural and 
forest policy s emina1• of the Li ttauer School as being the most 
notable a.dvance in this field. It is true that the older sciences, 
paPticul'ii.rly those dceling with the rel.a. tively simple fields of 
que.ntitative measurement, look with skepticism on the social sci­
ences; but tl1e b1•oa.dcr view winning more and mol'o a.cceptar!ce even 
ftmong the older sciences (see :l.n this connection lJea.n Birkhoff'a 
a.ddross R.t Richmond) recognizes the need for a much closer integra­
tion of the natural ooiencos and the soclfll sciences than ha.a 
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bl therto existed. It is most e.ssuredly true in the field of the 
conservation of na tui-•al resources tha.t the pursuit of the purely 
be.sic sciences underlying conservation has become more e.nd more 
sterile in the absence of social policjes and social instrumentali­
ties cape.bl~ of 11el ting the ,;idespread and socially menacing de­
struction of our natural resources. On the other hand, the develop­
ment of conservation in concrete programs of action will enormously 
stimulate end vivify research in the underlying sciences. The 
HarvRrd Forest program 1s an effort to bring these two broad e.spects 
of the work into harmonious and fruitful relation. 

Respectfully submitted, 

~ 
Director ---
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DEGREES GRANTED AND F'IELD OF SPECIALIZATION AT THE HARVARD FOREST 

Reci:g_ient 

Altpeter, L.S. 

Breckenridge, C.G. 

Curtis, J.D. 

Duffield, J.W. 

Gabriel, R.P. 

Gevorkiantz, s.R. 

Hall, R.C. 

Herr, c.s. 

Holsoe, T. 

Hunt, S.S. 

Hydr, G.R. 

Kemp:tf, G. 

Kraemer, J.H. 

Looks.rd, C.R. 

Lotti, .. 'r., __ ... -

·,,,_ 

~ee 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

J4 .F. 

M.F. 

M.F. 

!4.F. 

M.F. 

M.F. 

M.F. 

1915 ... 1938 

·Year 
g;,ranted Thesis Titl,g 

Silviculture 

1926 

1932 

1935 

1935 

1926 

1928 

1927 

1930 

1936 

192? 

1932 

1927 

1935 

1924 

Growth and reproduction in slash 
on old-field pine cuttings. 

Growth and condition of the coniferous 
plantations in the Harvard Forest. 

A study of ert1fioial pruning in 
white pine plantations. 

Results of the uniform shelterwood 
method applied to white pine and 
hemlock mixtures. 

Cases 1n silvicultural treatment. 

Form and development of white pine 
stands in relation to growing spaoe. 

Pitch pine on Cape Cod. 

The regrowth of hardwood sprouts 
resulting from repeated weedings. 

Management of red oak end white ash 
with special reference to thinning. 

European larch in the northeastern 
United states. 

The cutover old field pine lends of 
central New England; a study of the 
oornpos1t1on and stocking of the en­
suing stands. 

Study of the bole form of white ash 
and red oak, with special referenoe 
to natural pruni~. 

Results of the uniform shelterwood 
method applied to white pine and 
hemlock mixtures (with Duffield). 

M.F," ....... ·· 1930 

Mixed White pine and hardwood. 

Life history of the climax forest 
in tne Pisgah Tract, Winchester, N,H. 
(with Branch and Daley). · 



Recipient 

Marshall, R. 

McKinnon, F.S. 

Patton, R. 

Powell, G.M. 

Reed, P.M. 

Richardson, A.H. 

steed, A.V. 

Tarbox, E.E. 

Terry, E.I. 

Cline, A.O. 

Foster, C.H. 

Gould, E.W. 

Gould, V.A. 

Turberville, H.W. 

Ziebarth, R.K. 

Degree 

M.F. 

M.F. 

S.M. 

M.F. 

M.F. 

S.M. 

M.F. 

M.F. 

M.F. 

M.F~ 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

2 

Year 
Granted Thesis Title 

1925 The growth of hemlock before and 
after relea.se from suppression. 

1932 The outover old field pine lands 
of centra.l New England; a study of 
the composition and stocking of the 
ensuing stands (with Hyde). , .. 

1921 Red oak and white ash; a stud:y'f"f)f 
growth and yield. 

1926 Ce.see in the release of white pine 
from gray birch on old fields. 

1924 Red pine 1n central New England. 

1920 A report on some of the forest 
plantations of Massachusetts. 

1935 Reproduction resulting from the 
group selection method in white 
pine on light soil. 

1923 Quality and growth of white pine 
as influenced by density, site and 
associated species. 

1918 The management of second growth 
white pine in central New England 
(with R. T. Fisher). 

Fo~est Management 

1923 

1924 

Inventory of the growing stock in 
the Harvard Forest. 

II 

Wildlife Management 

1937 

1938 

1936 

1934 

Wildlife food production of certain 
cover types in the Harvard Forest. 

A study of the winter relationships 
of the snowshoe he.re, Lepus arnerioanus 
virginianus Harlan, to the Harvard 
Forest. 

Some winter rela tiona of the ruf'f'ed 
grouse in Petersham, Mass. 

Some winter relations of the white­
tailed deer to tne forests in north 
cen t1•al Maas. 



Recipient 

Haddow, W.R. 

Peirson, H.B. 

Albright, W.A. 

Hosley, N. W. 

Spaeth, J.N. 

Allen, A.F. 

Downs, J.B. 

Gutchess, C.B. 

Wheldon, C.M., Jr. 

Cummings, W .H. 

Gast, P.R. 

Gottlieb, A.W. 

Griffith, B.G. 

Hartwell, E.W. 

Year 
D~gree Granted ,Ihesis Title 

M.F. 

S.M.Z. 

M.F. 

M.F. 

M.F. 

S.M. 

M.F. 

M.F. 

M.F. 

M.F. 

S.D. 

M.F. 

M.F. 

M.F. 

Forest Protection 

1930 

1920 

studies of red rot in conifers. 

The life history and control of 
the Pales weevil (Hylobius Pales). 

Mensuration 

1925 

1925 

1920 

Studies in bole form of white pine; 
relation between form point and form 
class. 

II 

Growth study and normal yield tables 
for second growth hardwood stands in 
central New England. 

ut111zat1on 
1921 

1927 

1926 

Quality in the second~growth white 
pine of New England. 

The wood-using industries of Mass. 

II 

pendrologx 
1934 

s11v1oa 
1934 

1927 

1927 

1929 

1929 

Studies 1n the genus Frax1nus. 
A preliminary key to winter twigs 
for sections Mel1o1des and Brume-
11o1des. 

Preliminary study of phosphorus, 
nitrogen, pmtassium and moisture 
content of foliage of northern 
white pine in weeviled plantations. 

A thermoelectric radiometer for 
silvioal research. 

The occurrence of nitrogen in soil 
profiles under pines. 

The evolution of soils as affected 
by the old-field white pine-mixed 
hardwood succession in central New 
England (with Hartwell and Shaw). 

" 



Recipients 

Hatch, A.B. 

Johnston, J.W. 

Mitchell, H.L. 

Scholz, H.F. 

Shaw, T.E. 

Branch, W.O. 

Daley, R.K. 

Lotti, T. 

Smith, H.A. 

Averill, c.o. 

Averill, R.W. 

Averill, W.B. 

Bauer, E. 

Frost, L.M. 

Lutz, R.J. 

Raymond, M.E. 

Stevens, w.I. 

Year 
Degree Granted l1h~aie Tit 1§ 

4 

Silvios (Cont.) 

Ph.D. 

M.F. 
Ph.D. 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

1935 

1932 
1936 

1932 

1931 

1929 

Eoologl 

1930 

1930 

1930 

1928 

The physical be.sis of mycotrophy 
in Pinus. 

The macro-fe.una of forest soils. 

Growth of Scots pine in ss.nd cultures 
with varied radiation intensity and 
nitrogen supply. 

The physical properties of the cove 
soils on the Black Rock Forest. 

The evolultion of soils as affected 
by the old-field white pine-mixed 
hardwood succession in central New 
England (with Griffith and Hartwell). 

Life history of the climax forest 1n 
the Pisgah Tract, Winchester, N.H • 

• 
II 

A study of virgin forest development. 

Economics and Poliol 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

M.F. 

1931 

1922 

1922 

1931 

1931 

1938 

1938 

1922 

Some factors underlying forest fire 
insurance in Mass. (with L.M.Frost). 

A statistical forest survey of seven 
towns in central Mass. 

II 

The economic possibilities of forestry 
for wood-using industries in central 
New England. 

Some factoro underlying forest fire 
insurance 1n Mass. (with C.C.Averill). 

A statistical forest survey of 
seven towns in central Mass. 
(with R.W. and w.B. Averill). 

✓ 



Recipients Degree 

Goodell, B.C. M.F. 

ward, R.W. A.M. 

Year 
Granted Thesis Titl~ 

6 

Forest Influeno§S 

1937 A study of spring flood factors 
as influenced by certain forest 
cover types. 

Miscellaneous 

1933 Study on the root systems of 
various apple clones. 



MEMORANDUM 

Conference with Professor J. D. Blaok 
January 18, 1939 

Mr. Blaok confirms my impression thut Ward Shepard 

is a distinct idealist. He characterizes him aa "wild." 

Under the Bureau of Agricultural Eoonomios a plan 

is being formulated for wood lot conservation and related 

projects. Mr. Tully who is in charge of this plan haa 

Shepard in mind for a position under it. 

The Forest Service has other plans whioh oontliot 

with those or the Bureau of Agrioultural Economics and may 

blook the set-up ot the plan for wood lot oonserYation. 

Mr. Silcox who is in charge ot this would not tind a plaoe 

tor Mr. Shepard. This plan contemplates the leasing ot 

land which would then be taken care ot by WPA labor. 

Mr. Black's impression is that within a month he 

may know about the possibilities tor Mr. Shepard in Washington, 

and agrees that a month's delay is justified. 

Mr. Black's idea for the development ot the Forest 

ie the discovery of a young foresteQ)interested in the economio 

e.speota ot forestry. who might be• conceivably, an assistant 

professor and who would work in oloea cooperation with Oe.m• 

bridge departments. 

G. H. O. 

CD f I 
, 



Peter9hRm, Maeeachusette 
September 21, 1939, 

News Helea§e from the H~u•vqrt'l F'oreflt. 

The three-year appointment of Ward Shepard as Director of 

the Harvard forest, maintained by Harvard Univera1ty at 'PeterBham, 

has expired, nnd A. C. Cline, formerly Assistant Director, has been 

appointed Acting Director by the University, it.was announced at 

the headquarters of the Forest today. Mr. Shepard, who was granted 

leave of absence by the F'ederal Government during the three-year 

period, is ?lann1ng to return to the Federal service. 

In addition to his position as Director ot the Forest, Mr. 

Shepard was a member of the faculty ot the Graduate Sohool ot 

Public Administration or the University, recently established 

through a gift by Kr. Luoius Littauer, and he assisted in tormu­

lating the basic educational policy under whioh the School 1a 

operating. 

As chairman of an emergency committee appointed by former 

Governor Hurley shortly after the hurricane Mr. Shepard had a 

large part in formulating and securing the adoption ot the 

Government!s timber salvage and fire protection program in the 

devastated forests of the Northeast. 

"The hurricane was a tragedy to the Harvard Forest,• Mr. 

Shepard said, "destroying as it did most ot the older timber. 

Nevertheless lt spared the bulk ot the young and middle-aged 

timber, wh1oh constitutes by far the larger area and in which 

most or the experimental work ot the past three decades was oon­

oentrated, These experiments must be carried tor~ard tor many 

years to come to yield their full ao1ent1fio value. At the 

same time, experiments must be initiated on the blow-do~n areas 

to determine the best A.nd most eoonomio<1l methods of eetablioh1ng 
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valuable forest crops for the future. In spite of the handicap 

of the hurricane, I pre diet for the Harva:rd fl,ore at a long a.nd 
·,. 

vri.luq_ble future in cont:r1but:tng, as it h!l.s so richly contributed 

in the arrst, to the sc1ent1f1c foundAtion for restoring the 

fore at a of }few England to high economic 11.nd social value. n 

The future activities of the Forest, Mr. Cline announced, 

will continue to be conducted primRrily along the lines la.id down 

when the Forest was established thirty-two years ago, namely, as 

an experiment station for research in forestry and allied problems, 

as a field laboratory for graduate students, and as a model forest 

to demonstrate the practice ot forestry. 

•in learning how best to gro~ trees and manage forests pains­

taking study and careful yeRr by year records ot treatments and 

reoulta oTer long periods ot time are necessary," Mr. Cline said. 

"Although 1t is the oldest so1entltic~lly managed forest ln the 

United States, the Harvard Forest 1a only three decades old, or 

a period of time representing scarcely more than one-third of the 

lifetime or a mature timber tree. When viewed 1n this larger 

perspective, the hurricane 1s merely an episode in the endless 

history or forest upbu1lding and tearing down which hns gone on 

tor centuries past. Within recorded history at least two other 

hurricanes have struck New England, qnd the few remnants or v1rg1n 

forest furnish proof of destructive forest fires ocourr1ng long 

before settlement by the white man.• 

Thirty ye~rs of records,. 1n the form of hundreds or written 

reports and photographs housed 1n a fireproof building, are a most 

valued possession ot the Forest wh1oh the elements oa.nnot destroy, 

aacording to Mr. Cline's atatement. Despite the extraordina~y 
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task··of salvaging hurricnne-felled timber., totalling to date over 

5 million board feet, good progress has been made during the year 

in preparing for publioation a complete report on the forestry 

experiments of the first thirty years at the Harvard Forest. It 

also has been possible to keep up-to-date accounts of all the 

salvage operations, so that there will be no break in the con­

tinuity of records over the years. Nor has the hurricane affected 

the continuity of the long-time research program being conducted 

at the Forest under the generous gift made by Dr. Godfrey L. Ca.bot 

in 1937. This work on tree selection and breeding, under the di­

rection of Dr. P.R. Gast, is to increase the rate or production 

ot cellulose. It the rate can be stepped up, the increased wood 

production per acre will make possible more intensive cultivation 

ot forest lands. This means greater opportunities for labor, both 

for oultivation or the land a.nd in the conversion of the products. 



MEMORANDUM TO THE CORPORATION 

Budget of the Harvard Forest for 1939-40 

Last spring when the 1939-40 budgets were prepared 
end approved both the administrative and pbysioal situation 
at the Harvard Forest made it impossible to draw up a 
de.finite budget. 

During the summer Dr. Merrill and Mr. Oline have 
prepared the attaohed budget. I think that the inoome is 
conservatively estimated and that the use of minor amounts 
of aooumulated income is justified under the oiroumstanoea. 
It was, however, impossible to balance the budget without 
the indicated deficit or ~465.14, - this compared with an 
actual deficit in 1937-38 ot $1300 and a deficit tor 1938-39 
ot $2800. 

Mr. Conant and I approve this budget and it the 
Corporation agrees I suggest the following vote: 

JWU1j.1J 
VOTED, that the~budget ot the HarTard 

Forest tor 1939-40 be approved as submitted 
to this meeting,and that the expenditure• from 
unrestricted income ot $~5,043.54 be author­
ized. 

OCT 16 1939 

J. W. L. 

October 11. 1939 



MJ!"MORANDUM FOR J. B. C. 

Proposed Gift for Con2truction of Buila.ings at Petersham 

1. vve already have $20,000 earmarked for this purpose, Dr. 
Still~an having originally given us this for hurricane rehabili­
tation. 

2. The proposed gift is in securities with a present value of 
around $208,000 to be "earmarked for buildin1? of Shaler Hall, 
Fisher Museum." 

.3. Shaler Hall is to be a building of' around 250,000 cubic feet, 
and the Fisher Museum is to be a building of around 1.35,000 cubic 
feet. ;ve figure that Shaler Hall would cost roughly $200,000 and 
that the Museum would cost roughly $80,000, a total of $280,000. 

4. The annual cost of maintenance is very hard to figure be­
cause of local conditions, but I think it would run, with 
reasonable r,rovisiort for future repairs, to between $-J,000 and 
$4,000. Inco11e on a maintenance endowment of $100,000 would 
probably be safe. 

5. We now have, as you know, insurance policies on Dr. Stillman's 
life totaling $250,000. The present provision in case of his 
death is that the proceeds shall be used, first, for "building 
and maintenance" of the rroposed buildings and, second, for en­
dowment of the Forest. There is an escape clause, and I think 
that Dr. Stillman already has in mind the fact that buildings do 
need to be maintained. 

6. Merrill feels quite sure that Dr. Stillman has made further 
provisions in favor of the Forest, and I expect that he is right. 

7. Merrill is also sure that if we were to decline this gift, 
we might permanently alienate the donor. 

8. I suggest that the gift be accer,ted with the understanding 
that, in view of the critical budgetar; situation of the Forest, 
the buildings will not actually be built, in whole or in part, 
until adequate funds for maintaining any new construction are in 
hand. Merrill believes that Dr. Stillman would accept this, and, 
if this is the decision, I think that Merrill would be the best 
one to n.egotiate t,he understanding wit~ Dr. ~t~llman., __ ~I 

/A~U ':( en•'-·<; 6-\-4.ro.... .... 1 "t· C:.0-.. ..____,f, f...: L,lj w1.l.~ t:.l Iv J,1.r?, ;i,;L 
~-1.:z:t CL .:¼-•:11 <,.ri-l {' ,t\ ~ rt~ •')t,< !'l,.1:H-/~ .... et •• ~---~ s'L-;r;:~C-4:t 

\,,~ /(~~ /.t_1.lu. c, 'It S ..( t'.t ( f •• ( c,, .. --t,.._ • 

December 21, 19.39 



Januory 21, 1939 

NOTES ON CONFERENCE WITH MR. V/.hRD SII'.EPAJm .AND PROFEScOR MERRILL ... =..,c,,~•-' 
Friday, January 20 ~ 

It was agreed that this is not a favorable time to 

organize the Friends of the H&rvurd Forest. Subject to 

JBC's approval, it was agreed that it might do no harm to 

approach the Rockefeller Foundation after a talk ~~th 

Professor Black. Also subject to approval, it wus agreed 

that beginnings might be made "~th an undercover committee 

to interest people in raising funds for the Forest. It was 

&greed that teb.ching at the Forest must be given up unless 

new funds are available, and that the ~!2800 now available 

for fellowships might well be devoted to supporting men 

interested in problems of rehabilitation. 

ADDITIONAL .NOTE 
Conference with Professor Black 

He suggested that no definite &ction about Shepard be 

taken for something like a month. There are plans under way 

in Washington under whicl:l.. he thinks a t;overnment position 

for Mr. Shepard would probably be found. This will be decided 

within thirty days. 

G. H. C, 



Dr. E. D. Merrill 
Arnold Arboretum 
J arr.a ica Plain, Mase. 

De8r n~. Merrill: 

COPY '' 

Janu,iry 9, 1939 

.·',-.. •,. 
Referring to our recent briet conversation concerning 

the restrictions placed by the anonymous donor on the salvage 
tund, in the ws:y of requiring your personal approval of nll bills 
and contracts, I wish to make the following statements to clear 
the record. 

You e Rid thP,t the restrict ion had been mA.d" becR.use 
the donor reg9.rded our plan to purchnse ,11 sawm1ll and our µutt1ng 
on epecinl fire patrolmen shortly after the hurr1c1~ne RS a waste 
of funds. Both these nest::?rtions nre unwarranted by the taote 
and, in my opinion, must be classed as snap Judgments based on a 
lack of inquiry into our understandlng of the facts. 

First, as to thP. sa.vrm111. When I arranged to purchase 
a sa11r.:ill at a. cost of apJ)roximately six thousand dollars, the 
Governrrent had the intention of buying sawed lumber as well as 
logs. It was the plan to use this sawmill, together with three 
or four sa•.vm,.11a to be contracted, both for the Ha1•vard ~,oreet 
timber and the Petersham cooperative timber. It was furthermore 
the plen to obtain the services, on a consulting basis, of an 
expP.rt on s~wing logs, in order to obtain the highest grades ot 
lumber possible, and to put the sawyers of the oontraoted mills 
through a course of training to this end. 

·l'his plan was thoroughly discussed with Mr. JAJD.es 
Gire.rd, chief lumberman of the Forest Service, in charge of the 
salvage work. I took him to Petersham to look the altuat1on 
over. He was strongly in favor of the plan and was moreover 
impressed with the applioabillty of the training program to the 
salvage work as a whole. 

There were two financial cons1derRt1ons involved. One 
was that the Harvard Forest has almost invariably manufactured 
its own logs tor the simple reason that by so doing it makes an 
additional profit whioh can be figured at a very minimum ot one 
dollar per thousand board feet on low grRde box board material 
and a much higher profit on higher grades of lumber. Secondly, 
if ·11e had done our own aA:w1ng, we probably could have salvaged 
A considerably higher proportion of the dmvn timber than Vie can 
through the sale of loge, as the Government hna rightly adopted 
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a i>n.ther• conserw~tlVA polioy 1n log grading. 

r-t; is clel'-J.r that if the Government had gone on with its 
propo,,nl to buy onwed lumber the oot1t oi' the sawmill would probRblf 
have been saved two or three times over in increased profits. The 
Governt:1ent's change in yolicy waa, I believe, a.t least partly due 
to fenr that if it offered to buy lumber thro1~hout the region 
much of H would be butchered. 

i\nother important a.sµect of this plnn wa.a to speed up 
the snlvc¥e wo1--k. '1\'e could undoubtedly have h."ld several sawmills 
in opE · · ~ ,)n by the micidle of November to which a. large quantity 
of loge ould. have been delivered, whoreP.s under the present polior 
not o. single snwm111 site has been &pproved and it 1s only in the 
lRst few dA.ys that ·He hl'lve been able to get more than one pond. 
This has greatly slo.ied dovm the salvage work and has 1noreased 
the risk of getting the timber oovered up with deep snow. 

As to f 1nanc 1ng the mill, Rt the time the plnn ·Ras worked 
out I hRd R.bout t·vo thouarind dollars 1n pr1v,"te contributions in 
s1gh.t, ~nd furthermore understood thr-J.t the University •,ms willing 
to contribute a.pµroxtroately f 1.ve th011sand 'dollars over and above 
its or1g1nal five thousAnd doll~r contribution. As quick salvage 
.,,A9 the rr.ain key to 1'1re protection I assumed that the University 
would accept our Judgment as to the most effeot1ve WB~ to use 
available funds. 

A.s to the anonymous donor's objeotlon to the expenditure 
of m.:.mey for patroling, the to;,rn of Petersham was oonfron ted alreost 
1mr11edic.tely ,1fter the hu1•rioa.ne ·nith the possib111.ty of d1saatrous 
con.Clagra.tiona. This ·nRa the opinion not only of the G tnff' of the 
Harvard Forest, but was checked with two Forest Service fire ex­
perts, '!-!. B, :3hepa.rd and Pn.ul Stickel, v1ho had made 9.otual tests 
ot 1nflrur.m.s.bil i ty in v11rlous parts of the hu1•ricrurn JJrea. I further 
cheo,,ed #1th Colonel Bowen of the C1v111an Conservf.\tion Corps, an 
exper1ence,1 \rnstern fire fighter. As a M13.tter of fRct, the patrol• 
men extinguished a few sme.lJ. fires, any one of which, if it had got 
a•nfly a. few feet from the ronu, oould have spread for miles as the 
woods were completely inaooesaible for fire fighting. 

I am by no mP-ans Rlone here in objecting to the implics­
t1ono of the restrictions placed on this fund. I frankly believe 
1n the 1nteres ts of proper n.drnin1s tra tion and morale that the 
Harvard Forest should be protected against flnap Judgments of this 
sort wh1oh have frequently been made 1n the past. I believe it 
would have been perfectly feasible to raise a salvage fund from 
other sources, and that 1 t was unneces.1ary and undes 1ra.ble to 
acoept a fund with rP.etrtotiona carrying serious implioat1ona ao­
oepted apparently without challenge. 

Sincerely yours, 

WARD SHEPARD 

Director 
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TLle f,)llo~,in~ let tnr d0 ted Mt.rch 26, L:37, ·,,u3 recei vcd 

from Professor B. D. Merrill: 

I rec,)l::rnernl di-,t the a_,)ointment of ;,ard 
01:..0p;ird A;., Director of -che H,.rvc,rd 1"·::ne:;t be 
c,Jntinued for one yec .. r i'rJ: tlrn d;, te of his 
ucce,Ju,nce on tho :,,1me c .m<.li tLm s ,ind cl t the 
;3nme .:JPlary ~s for the preced1ng yeL,r. It is, 
of c.Jur:..e, understood the t the funds ti1at 
e1,ablu u::.i t~ firw.nce tili;; api)vintI!ient ltre to 
be ,Jrovide<l b~' the hnon:nn:>UJ d;mor in lfo;i1 York. 
I shall n0:,e to :, tabilize thi;; situ;. tion by 
.:it'lking un arrttngeruent wntt!'eb the fund;; will be 
_i.;.id to the Llli v,H;ji ty ct rea;:; ,m.bly reeul,i.r 
lntl~rvals. 

Cli;>pud t I t;i.1:.; letter 'id1cr. 1 t \•,a;3 pre::;ented to the 

Corporation , t tlle meeting of .h)ril l~~, 13371 wc.1s the 

folloidllg me□oruiidum iLi tiu.led by 11.i.,s Hills: 

.Ml'. Lowe!> tHillk5 it be;;;t, if ~)::>S;.,ible, to 
cegul .. , rize .Ur • .:.,lie ;),:rd 1 :::> .;.);)~intment to e .:nform 
to tlrn u!jua.i.. t:~c:ciemic ye .. r, by gl ving llir one 
up;J.)intrnent f r,>m Mt:.y l to ..,e ;)t. l, lJ~':7, und t11en 
for one ye;ir. 

Mr. Lowe5 s,iys ttH~t the Tre .. :>urer tllit1k~ 
it :;;<,fe to a.J~Joint lJr ... nwpu·d to we;>t. 1 1 1838. 



HARVARD UNIVERSITY 
OFFICE OF ADMINISTRATOR OF 

BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY 
ARNOLD ARBORETUM, JAMAICA PLAIN, MASS., u.s.A. 

Arnold Arboretum, Jamaica Plain, Maas. 
Atkins Institution of t.he Arnold Arboretum, 

Soledad, Cie11/111go1, Cuba 
Botanical Garden, Cambridge, J[a,1. 

Botanical Museum, Cambridge, Ma,1. 

Bussey Institution, Jamaica Plain, Jfa11. 

President Je.mes B. Conant 
Harvard University 
Cambridge, Massachusetts 

Dear President Conant& 

Farlow Herbarium and Library, Cam/,ri<lge, J.faBB. 

Gray Herbarium, Cambridge, J[cus. 

Harvard Forest, Petersham, Mcu,. 
The Maria Moors Cabot Foundation for 
Botanical Research 

JAN 1 7 193lJ 
January 16, 1939 

Last night Dr. Stillman handed me a check for $5000.00 for the 

Harvard Forest which I have transmitted to Mr. Claflin. 

This 1s the final payment on his gift of $15,000.00 a year, covering 

a period of three years for the Ha.rvard Forest. He definitely stated that this 

was the last contribution. This means, of course, that the Harvard Forest budget 

will heve to be radically reduced for the next fiscal year. 

ED,HCG 

Very truly yours 

~ 
E. D. Merrill 
Administrator of 
Botanical Collections 



Pr~sident J~mea 3. Conan\ 
HarTRrd lJnl Te?'sit7 
Cambridge, Maauchutetta 

Deer Preaiden.\ Coneatl 

Last night Dr. St1ll11lftB handed me a check tor $5000.00 tor the 

Harvard forest which I han transmitted to Mr. Claflin. 

Thia h the tin.el pt1rn,ent on hie citt of $15,000.00 a y-eer, coTering 

a period ot three 7eara tor the Herygrd Forest. He def1n1toly stated that this 

wss the last contribution. Thie oeans, of course, thnt th~ lli\"~rd Foreat budget 

will h~ve to be rod1eally reduced for the noxt fiscftl yMr. 

E. D. llerrill 
Ad~inietrator of 
not~nloal Collection• 



Mr. t'f,rc! Shepard 
Harva.rd Forest 
Petersham, M~asaohuaette 

Deor Mr. Shepard: 

Janue.ry 21, 19i9 

Mt1y we hope to have your Annubl Roport 

in thio office within five days. 

Sincerely you:rs, 

Huntington Thom 
Secretary to the President 

\ 
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Deer President ConBnt, 

It'11.CULTY CLUB 
Cambridge 

:::.1 Jenu: .. ry 1939 

In discussin6 the future work Rt .Petershnri1, Dr. Merrill 
has rr.ade no indicc:t-ion us to whether or not any further extension 
of my n;)pointment beyond tlle :Jresent ye,:r has been ccr1sidered. 
li'r:::n: a talt I had todc.y, with Dr. Blnck, however, I 15ained the 
im:Jression that you did not wish to go beyond the original 
three-year i'.iD)oint11J.ent unless !ideq_uhte endowment were obtained 
in the meantime. 

I do not wish to press for reap?ointm~1t. On the 
other hand I am reluctc.:it to le~tVe e. job half-finished. And, 
even rr:ore, I wish to re-emphasize a point which it seems to 
me you undervulue: nurnely, thnt I have given a large amount 
of my tine to the Littauer School and t~e hurricane, both 
of '.vhic:i were eq'J.ally unexpected to me when I undertook to 
raise endowment in three yeurs1 1-Ster all, there are only 
twenty-four hou-rs in the :fay; ~nd for two yeurs out of the 
two and a h&lf ye:-:.rs I hcve been here the bulk of my time and 
energy have been devoted to those two enterprises. · 

I should frankly hate to Bee 2} years of work wiped 
out without n concentr8ted effort to rolve t:ie endovment oroblem. 
I don't believe !!l.Rny of the older de~)art_one:!1.ts of the University 
got onto their feet finuncicilly without years of gruelling 
stru;;13le. 

I mert1ly wish to suggest that -,.,e first consider the 
plan I have given to De&n Cha~e, and that t~e decision as to 
·.vhether or not we go ahend 'Vi th a financial ';'.)rof;rc1m for the 
next year snd a half be based partly on a refisonable prospect 
of success and partly on 1i frank recognition of the fact that 
much of the work I have done here was outside the terms of 
my contract (though I am deli6hted to have done it) and that 
if the financi·:1.g proi,;rr.m is dropped midw11y the question may 
~roperly be ruised whether I personally or the Harvard Forest 
had had a fair break. 

Sincerely yours, 

(Signed) Ward Shepard 
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HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

President Jar~es R. Conant, 
Un ~-versi ty Hall, 
Cav,bri1ge, :·ass. 

Oear Presi1ent Conant: 

January 22, 1939. 

~hen in our conference last week I said Dr. Stillman 
ha::l brou~ht great pressure on ~ and on the University to drop 
the oo c1 al science side of our pror,;ram and that this atte1r.pted 
'.lictation basically involved a question of the intellectual 
integrity of the Harvar1 Forest, you challenged. my stateinent 
anl sa11 our sole uroblem was a financial one. rhe issue seerr.s 
to ::,e so clear-cut· that I feel impelled. to place the facts on 
record, as they play an integral part in the question of the 
future of the Harvaro. Forest. 

Se.sinning vr.1 th my appointrr:ent to the Li ttauer Bchool, 
Jr. Still~an a'.lopte1 an attitu'.le of perso~al hostility. Last 
winter Le invi tei me to ;\:ew York to d.i scuss the 2arvard Fore st 
pro?rarn. :\fter :linner, in the presence of :.:rs. Shepard., when 
I as~ed ~im for his view~, he ~clnt~lsrk refused to give them 
savinrr. that he would not "cast nearls before swine". Cn 
another occasior:, assailin~; the. social science side of our 
work, he pointedly d.efined my function as being solely in the 
fieJ.:i of si lvi cultural resE:1arch, a.n:l seriously explained that 
function by the analo<.;y of 11 a great 3-errr.an scientist who had 
'levotel his entire life to stud.yins the influence of music on 
the earthworm"~ 3esinnin:3 about that time, he has several 
times intimate:l that I should "return to Washin3ton". He has 
termed the Littauer School "an outpost of the i'iew Deal"; and 
last June when I exula1 nei the broad. nature of Professor 
Fi slier' s program as - exten-11:i c; to all field.s pertinent to 
forestry, ir.cl u:lir .. g such things as forest taxation, mar!<eting, 
e.n1 the economics of private forestry, he said he would not 
contribute to the Harvard Forest if it undertook any such 
program. 

Last spring Dr, Stillman made the excellent suggestion 
of a case study of all the si lvi cultural work that has been 
done here in the past thirty years, and we have maa.e great 
Pro::iress in that study since then. Ee tentatively proposed to 
establish several fellov1Ships, on the condition, however, that 
I suporvi se a 11 the worlt in detail, wh:tch would have taken a. 
lar.;;e amount of my time. -But.':lhortly aftel"wa1~ds he dropped 
the idea of the fellovrnhi ps and has shown no :'..n terest in our 
work on the project ci.nce. Last ~rune he took me neriously to 
taRk fo1~ my unsatiofactopy a1ministration of the HarvarJ. Forost; 
but none of his specific complaints had any substantial ground 
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to trem. Ee has reueate:lly refused ray invitations to con:e to 
Pete rs ham to ffa ke a sys t~1 a tic inspection of the lar3e amount 
of work we h2ve Jone here unier the 11ft F'uni. Ee had offered 
to buy a fev1 acres of old pine near here ''as a r,mseur:i 1)iece", 
but wl,en I lle.::1 practically perfected. negotiations with the 
owners, refuse.:1. to complete the deal. ?.bout a year ani a half 
a:;o, he wa.s perfecting plans for the transfe1"' of the 2lack 
Rock Forest to the University. Hothin(~ more has been heard of 
this since that time. 

From frequent talks v,1 th Dr. Stillman ani from his 
refusal to look into the great amount of constructive work 
accorr.plishei he!'e in tr.e past two and a half years in the bio­
lo":ica l field., I am convinced. that he is rr:otivated by hostility 
to ievelopins the social science side of conservation, ard that 
t::is hostility grows out of his conservative political and 
social views. I'his has recently been verified by a person who 
1 s very close to him, who has dis cussed with him in detail his 
objections to the present administration of the Forest. His 
ob,iection to the use of part of my time in the Littauer School 
is ii sin3enuous, for the reason that at the ti rr.e he volunteered 
the '3-ift Fund (to rJy complete su rPrl se and with absolutely no 
solicitation), he was fully aware in detail of the nature of 
the ,vhole program which I had proposed and v.hich you had 
approved. 

In ad.di tion to his pres ru re to abandon the broad pro­
gram which he had volunteered to finance, Dr. Stillman has 
interfere-:1 in rirobler.1s of ir.ternal a:imini stration. Specifically, 
from time to time he has iemanded the di srr.issal of Dr, Ga.st and 
:~r. Cline, anJ. this past autumn den-anied. my resignation. 

It is clear also that 0 ..... Stillman has brou.:i::ht -oressure 
on DYi. ;:errill. I uresent these - facts with no desire to- criti­
cize-Dr. ~errill, f~r I believe his response to Or. Stillman's 
pressure has been cor:.d.itioned by his lack of familiarity with 
the broad. scope of the work of the Harvar:l Forest under Profes­
sor Fisher's direction and ·with the vital need of developing 
the uolitical and. economic sides of h1'1'.her education in the 
coEservation field., coupled with zeal to settle the financial 
difficulties of the Harvard Forest. 

last winter when I proposed reducing the amount of my 
time devoted to the Li ttauer School to not over one-fourth, on 
the ,sround of needin:~ more time for endov1rnent and the adminis­
tration of the Harvard Forest, Dr. 1'.err111 suggested inserting 
the following in my letter to you: 

"The broader nro:-i:.ram is desirable from all stand­
points, but we cannot entf rely overlook the anonymous donor' a 
interest in the mor•e strictly biolov. cal aspects of foi,estry. 
Pe has objectei to certain phases of the sociological and 
conoervation aspects of foN stry that we have been trying 
to develop throuc;h coopcr•ation with the Littauer School." 
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I d.ecline:l to include this phraseolo,3Y, .for the 
reason that it v1ould. have put the University on recor-i as 
p~a ct ically aban:ionins a pro;:;1~am which it had a·lopted, 
bec:::.use of the donor's objection to certain phases of that 
pro.~ra:n. 

Dr. :.:errill disapproved of our taking part in the 
·:;orcester County asricultm~al 2,nd fo Nstry study v1hich Dr. 
~le.cl-~ an:1 I or;an i zed, al+ houe;h our part of th at ppo je ct is 
paralleled by numerous lJrojects un:lertal<:en by the Harvard 
Forest in the past, In a letter of January 17, 1938 he said: 

")espite your full oonfidence in t ha justification 
of tb.e initiation of certain new fields of 'research' at 
Petersharr., I begin to wonder what it is all about. Only 
two .:lays ago I wa.s askei pointblank if you were not inclined 
to be too visionary -- which I parried. as best I could. 

11 1 won:ier ••• if you have not unintentionally over­
lookei a strong point; an:1 that is the Harvard Forest as 
.:l&velopei cy Professor Fisher, an.:1 his ambition to r:iake 
this tl:e outstan:linr: demonstration and research center in 
the Unite:l States in rnatteI•s aooortainin(: to forestry •••••• 
I believe ••• it wouli be a 500-i idea ••• to stress the past 
accorr.plishments and. ultirr:ate goal of the first director, 
an1 pe rbaps soft-pe:lal a bit the newer ideas in the border­
lands of forestry, or even as some would say, 'ceyond the 
pale' ••• 

"It se® s to me that our chances for increasing 
financial support are infinitely n:ore in the forest as 
ievelopei by Fisher than in what some a re. pleased to call 
Utopian schemes at or beyond the borderland of forestry. 
Far be it from me to argue for or against what many in 
conservative New :Sne;].and denominate r:ewdealian policies •• 11 

P.e than goos on to mention "work extraneous to the 
Forest proper and its actual forest problems (forestry in the 
narrower sense) -- Littauer, economica, and what not". The 
above remarks apply primarily to our work in forest management 
in the ·::orcester County project, a,:ppPoved by the Social Science 
~esearch Committee, and to the Lani Policy Seminar, v1hich was 
approvei by the faculty of the Li ttauer .School and w,1ich was 
conducted jointly by Professors Black and Friedrich and myself. 
They clearly show Or, ::.errill' s confusion as to the past pro­
r,:ram of the Harvard. Forest and his belief that serious inves­
tigations in problems of fore st administration and public 
policy are "outsi:le the _pale" of forestry ard may, moreover, 
be unpalatable to potential donors. Regardless of this fact, 
however, it has been clear ~or over a year tlat Dr. Llerrill 
has brou.2·ht pressure on me to largely abandon in mid-course 
the ori:::inal program I came here, with your approval, with his, 
3.rd. with Jr. Stillman I s, to develop, The brealdn ~ of our 
unito1 f1~ont on this program has caused needless confusion 
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and has seriously ·iisx•uptei the n:orale of the staff of the 
:-~o.rvari Forest. It has aloo, I feel oure, been a potent fac­
tor in t~e 3rowth of Or. Stillman's dissatisfaction. 

Dr. :.:errill r...as recently inii cate.i dissatisfaction 
with the a.:lrninistration of the Earvarl Forest ani a 11 laclc of 
confilence" within the University. I have invite1 him both 
ve1~bally an::1 by letter to put t'ce se matters in vn-•i t in3 so that 
they could be epne in to systeir.e,tically and in the open. If 
th:roucc·h the reports of Dr. Stillman or Dr. ~.:errill you e..re 
:lissatisfied with the administration of the Forest, or if you 
still ioubt that improper pressure has been brou.c~ht on me, 
involvin(!'. both for me ani for the Harvard Forest tbe ouestion 
of "intellectual integrity", I should lilce to suggest 'that the 
\'/l:ole 0Uestion be gone into either by a committee of the 
faculty or by a subcommittee of the Visiting Cor.:mittee. In 
either event, it wouli be essential to have an adequate 
representation of the ro cial science viewpoint. 

In wha.t I have written above, I a□ perfectly willing 
to leave the way open for further cooperation with Dr. Stillman 
on the basis of fully J.eveloping any sound biological program 
he is willin.; to finance, but not at the price of his dictation 
of the whole progran: or of the internal administration of the 
Forest. I r::ust say that neither for myself personally nor for 
the future 9f the P.arvard Forest would I be v11111ng to pay that 
price. I have gone the limit in tryinf.; to be frienily with him

1 to shape our prosrfil'l at the Forest in a way to please him; but · 
there ape lirr,i ts beyon:i which personal d isni ty ani intellectual 
honesty must ta '.re a stand.. I arr: convinced that the essence of 
Jr. Stillman I s refusal to contribute after :·.aY 1st boils down 
to l:1 s h•ri te.tion at rr.y refusal to yie 11 on the basic principle 
of e:lu ca tional freed.om. I as further a.ware of the fact that he 
is not co:npetent to iecid.e the nee:is of i.1isher forestry e:iuca.­
tlon. Finally I am convinced. that so far from relinquishing 
his future interest in the Earvar:l Forest, his intention is to 
wait until I iisa-ppear from tl1e picture an:i to nullify by 
hi:li ~ection a program vh ich he was unable to break by frontal 
atto.cl-::. If 11ov1 v1e fe.il to tal{G aieauate steps to endeavor to 
finance the Harvari For•e st, we shouid in effect bo acquiescing 
in 1-:i s strategy. 

Sincerely yours, 

~~ ---



2~%eee 
C/~<?!/(»Li:, 

Dear President Conant: 

Jnnuary l?4, 1939 

J,~N 2 5 1939 

With reference to our talk about.Shepard at 

dinner the other night, I have just received from him 

copies of two memoranda given to Dean Chase end a copy of 

his letter to you of Janu2ry 22nd, which make me think 

that you may be planning to take steps fairly promptly. 

If you decide to do so, I hope you will'let me know ahead 

of time when you plan to speak to him. I will arrange to 

see him either here or in Cambridge immediately afterwards. 

I don't know what success I can ha.ve in cooling him down 

and helping to avoid any rumpus. 

However, I don't like the tone of his letter and 

propose, without waiting for you to have seen him, to sug­

gest that he come to see me. I plan to tell him that I do 

not subscribe to his ideas and his attitude toward 

Dr. Stillman and that, as far as I am concerned nnd for the 

Visiting Committee, I would propose to abide willingly by 

any decision which the University authorities make regarding 

their future plans for the Forest. If such a program inter­

feres with your plans, I hope you will let me know and I will 

alter the tenor of my conversation in any way you advise. 

With reference to our dinner, I hnve henrd from a 
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greE.. t many of the guests, a.11 of whom were much interested 

in what they heard and a number of whom sc:id that they were 

preparing memoranda of their ideas which they were going to 

send me. If they seem to have any merit, I will send them 

along to you for what they are worth. 

Yours faithfully, 

President J~mes B. Conant, 
Harv,,rd University, 

Cambridge, Massachusetts. 

' 
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622 FIFTH AVENUE 

NEW YORK 

Presidant James B. Conant 
University Hal 1 
Harvard University 
Cambridge, I.19.ss. 

Dear Prasident Conant1 

Jnnuary 25, 1939 

FEB 1 1939 

I am in receipt of e. letter .from Ward Shepard 

asking me to ask Keppel about the status of "our application 

for endowment for the Harvard Forest". Then he goes on to 

give some reasons v,hy it is 6.11 a grand scheme and to inti• 

mate that he'd like to have a half an hour with Keppel. 

Keppel isn't eager to consider appropriations 

of this sort seriously for the next fe'IY months a that muoh 

I happen to know. I am not very eager to try to stir him 

up and I don •t know that it would do eny good. Do you oe.re 

to say whether you vrould rather see the request of money for 

the Harvard Forest pressed immediately in Keppel 1s quarter 

or withheldY 

Yours sincerely, 

/ff 
Henry James 



Ur. Henry Morgan 
2 \-',all Strest 
New York, N-,w York 

Dear Mr. Morgana 

January t5, 1939 

I think you know that President Conant 
is away for two weeks. In his absence·I am trying 
to keep things going in my new oapaoity aa Dean 
of the University. 

I wr1 te, therefore, to aclmowledge the 
receipt of your letter of J5nuary 24 und to say 
thut Mr. Conant end I discussed the problem ot 
the Forest fore few minutee when he was here on 
Monday nnd it was agreed thut Mr. Shepard should 
be gt ven time to sug;,;est the list ot -possible donor■ 
in accordance with his proposals before anything 
more was undertaken. 

One thing that affected this decision waa 
the fact thtit P~ofessor BlBck thinks that n ~lan 
now being formulated in Washington, which ought to 
be lipproved or disapproved within u month, may 
provide a nlace for Mr. Shepnrd to wi tl1dr11w grt1ee­
fully. If thie could be accomplished, of course, 
1t would be the best solution of all our diff1oultiea. 

Mr. Conant will be back in Cembridge on 
Monday, February 6 8lld will. of course, see your 
letter then. 

Sincerely yours, 
c;..,~,<:.. I 



,_. 

Ur. Ward Shepard 
Ha rvurd Forest 
Petersham, Mnssaahusett• 

Dear Mr. Shepard: 

J6nuery 25a 1939 

I had & ohar:.ce Uond&y to tell ~r. Conant 
about our conference and to consult ~lm further 
about the problem ot the Forest. 

lie agrees that the problem 1a primarily 
financial and thut you should be free to go ahead 
~i th c.n7 i,>lnns for raisinb endowmen.t funds. H1a 
opinion is that hn approuoh to the Rockefeller 
people is rnther hopeless ut this time, but he 
sees n.o objection to atte!!..r,tinb to or;~~nize "Friends 
or the Forest" und 'the 11underoovor" oomrai ttee to 
au.geest possibl& givers. He asked me to say that 
he wo<ld bo very glad if yau would C:rt..w up e. liet 
or ?Ossible Friends ot the Forest and members ot 
the undercover committee uud send it to Mr. Little 
so that we might be "uite sure that there ls no 
crossing ot wires. 

We did not discuss in i-~.ny det&..11 the plans 
in regord to teaching or the use of the fellowship 
tunda, but I know that Mr. Conont's feeling 1s that 
theE;e 1'~re seoondury questions and that the first 
problem is finanoi&l aup?ort and everything depend• 
on that. 

I imagine this 1e exactly the renotton 
which you expected. 

Sincerely youra, 



_po/fa?lt~ 
cv/auvqj/~ 

My dear Dean Chase: 

January f6, 1939 

Thank you for your letter of January 25th. 

I am glad that the question of Shepard's situation is 

in abeyance temporarily. I do think, however, for 

myself, in connection with his views about the Visit­

ing Committee I will try and make an occasion for see­

ing him. He has never quite understood that Visiting 

Committees do not make University policy, although 

they try to assist the authorities, and I am a little 

fearful lest he should make statements about the atti­

tude of the Visiting Committee which are unwarranted. 

-With renewed thanks for your letter, I am 

Yours faithfully, 

Dean George H. Chase, 
23 University Hall, 

Cambridge, Massachusetts. ,· 
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Mr. Henry James 
5£2 Fifth Avenue 
New York, New York 

Dear Mr. Jamee: 

.Februury 1 1 1939 

In President Conant's absence, I am anawer­

lng suoh of the letters to him as I reel oompetent 

to answer. 

We hove had several talks about the Harvard 

Forest and I am very sure that Mr. Conant would not 

like to see the request for money for the Harvard 

Forest preeeed immediately in Keppel'e quarter. It 

Mr. Conant does not agree with thie, he will let you 

know arter his return to Cambridge on Monday next, 

but I reel pretty sure of his opinion. 

Sincerel1 youra, 
G,H. CHA~~ 



Ward Shepard, Eaq. 
Ha.rvard Uni Tersi ,, 
Re.r-rard :tores, 
Petersham, Mau. 

Dear Mr, Shepar41 

J'ebruary 3, 1939 

l ban had an opportunU7 \o make a 11\tle ln­

qui17 concerning the question about which 7ou wro\e me on 

January 23rd. 'l'he natter bas not been d11mi1sed from con1l• 

deration, lN.t l gather the impreuion tha\ if an immediate 

decision were called for, the deoiaion would he.Te to be nep­

tift. And so ~7 1mpreee1on 11 that it 11 better \o let l\ 

&lone for the present and l he.Te not pressed Mr. Keppel, eftll 

for conferences. Inc1dentall7, the latter would be lmpo19ible 

Juet nov because thie weekend he 1e leavine !or a western trip 

and hat recently had to confine hie attention \o l!l!Ltter,,ha\ 

were of momentar, importande, I am ,om not to write ln a 
more encouraging manner, lnlt it la beat to give 1ou exaotl7 

wha\ rq impreeaiont are. 

With beat regarda, 

Your, sincerel7, 



622 FIFTH AVENUE 

NEW YORK 

Dean George H. Chase 
23 University Rall 
F.arv~rd University 
Cambridge, Mass. 

De!ll' Dea.n Chasei 

February 3, 1939 

Thank you £or your note of the 1st answering 

the inquiry I addressed to the President. I enclose 

a copy of a letter I have written to Ward Shepard ldth 

the intention of stalling him along. I ho,e it will 
' . 

serve the purpose. At any rate, what I have said to 

him is all quite true. 

Yours sincerely, 

/~~-
Henry James 

Enclosure 



HARV ARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

Professor George H. Chase 
Dean of Harvard University 
23 University Hall 
Cambridge, Mass. 

Dear Dean Chase: 

February 6, 1939 

Thank you very much for your letter of January 25 

with its good news of the outcome of your discussion 

with Mr. Conant. I am working on a list of "friends 

of the Harvard Forest 11 and also of a proposed "under 

cover committee," and will take these matters up with 

Dr. Little as soon as possible to prevent any over­

lapping. 

I shall take up with you a little later the question 

of fellowships for the coming year as soon as we have 

discussed the subject more thoroughly here. 

With cordial thanks for your excellent help, 

Sincerely yours, 

~ -Director 



Mr. Henry &. Morgan 
2 Wull St,reet 
New York, New York 

Dear Mr. Morgen: 

February 6, 1939 

I fil'l. sorry thut my being uwcy on n winter 
Vt;:.cotion hL:S inte~-rJpted our correaponde.-iott. Dehn Che.se 
has shown me & copy of his letter to you nnd I Judge 
that no great damc.ge has been done by my being away. 

Let me aay ogain how muoh I ap;ireciu.te your 
willingnese to help 'l=' out in this difficult cese. I 
feel su:re thnt your sug,_:estion of t,.,lking to Shet>urd 
is of 0re6t importance. If you do see him before we 
mfi.ke our final decision o.nd eommunioute the resulta 
to Mr. Shephrd, I hope you will let me know et once. 
I do not believe it nece~aury for you to m~ke a speeial 
point of seeing him now; on the other iumd, it' you 
should decide to do thl~, I am sure th~t it would do 
no harm. 

According to the present aohed~le I propose 
to muke up my mind ~bout the future of Mr. Shepard in 
relet1on to the Forost on or about Febru~ry t6 ~nd 
shall mt>-ke d point of seeing tLr. Shepttrd, 1.f possible, 
on Monday morning, Fe bruc ry 27, Wld oollllluni or, te my 
decision to him ln the presence 01~ Dr. Morrill and 
De .... n Chase. If you were to be e,t the Overseers meeting 
thut afternoon, namely, Mcndo.y, P'ebruary R.7, it might 
well be thut you oould ~rrcnge to see ~r. Sheperd 
yourselt by ~P?Ointment after the Overseers meeting. 
Ir thie time schedule does not seem si..tisft:..otory to 
you, µleuee do not hesitbte to lot me know or tndee4 
to wri t.e me advice i!l £:illy form c.bout the problem. 

Let oe take this opportunity of' thanking 
you again for the very pleo.elint evening you end Grennr 

•'\ 
·• ' ,,i. 
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"·' '· 
Mr. H. s. Morgan February 6, 1939 

Clnrk urranged for us in New York. I nm sorry that 
my coming down withe bad cold did not make me a very 
valuable member of the party. I am sure it meant a 
gre~t deal to Deon Willisms to h&ve this evening 
arranged under such plee.scnt aus;iices end once e.gatn. 
Hc.rvi1rd is in your debt. 

With &11 good vnshee and continued appre­
ciution of ull that you are doing for the University, 

Very sincerely yours, 

JAMES B. CONANT 



l'rcsi,lent A. La1'Trence Lov.r~ll, 

H·.rvnrd UnivArelty, 

Cambridge, Mas8. 

Dear Proaldent Lowell: 

II'ebruary fi, l:H4. 

The following 1a n. memorandum of the 

proposRla dlscuaAed by the stRff of the School of Forestry with 

you and Mr. Bacon yesterday. 

With the present academic year the School 

of F'oreetry put into effect two importnnt changes, first the 

transfer of its winter quarters and of nll instruction hitherto 

given at Cambridge, to the Bussey Institute at Jnmaica Plain: 

and second, the rearrangement of the curriculum so as to devote 

the second yer-i.r of the course excluHtvely to apecinl tr<,.inine; or 

research 1n one of four f1eldn, n•;mely, the operation of forest 

lnnds, entomology, wood technology and dendrology. 

After n yen.r• s further A tudy of the 

situation both here in tho Univertd.ty and in the country at lnrge, 

the staff of the Achool is unanimous 1n believing that the time 

h:::i fl come to tnke r,nother nn11 final step, and to orgn.n1 ze squarely 

Hnd exclusively, as rm inst1tut1on tor rcsonroh P.nd tho trn1n1ng 

of n.dvrmced spoo1nl1ota. Their roneone for this bel iet are, first, 

that on the ol~ basis we were oompet1nr 1n a field 1n which too 

many other ROhools ot'ferP-d nominally equ1 v.'llont tra1 n1ng: second, 

th11 t whole the mnrkP-t for m_en of genorn.l trni n1ng 1A shr1.nk1ng, 



(2) 

the m"rket for men of apeci':l.l trP.ininr~, pn.rticul:trly 1n problems 

relating to the lumber buR1noac;, is p•o•,.,1np;: third, thnt a 

general cour0e pr0cludee reaenroh and ~ecinl trn1n1ng by the 

s <J.me corps of 1 ns true t0rs: four th, , th11 t with the resources 

now for the firnt time ava1111ble, throuf;h alllcmce ,v1 th the 

Bussey Inst1 tu tion and 1 ts staff, th;:•our:h proxiJ11i ty to the 

Arnold Arboretum, and throuGh the po~~ib111ty of cooperation 

with other sc1ent1et8 in tho University, tho school hns an 

equipment for cert.qin lines of research 11.nd speoiall~ntlon th~t is 

unrivalled in this country. The School of Forestry therefore 

proposes to give up entirely itA generrtl course, to devote itself 

strongly to the re1:rnRrch which the elementnry teAchinp; hn.s hitherto 

precluded, and to offer to qual !fled men, op;.,ortuni ty for ad­

vanced tr"1 nine in the :fo llot1ine; field~: (1) the mmrngeme nt and 

silv1oultural treatment of f orestf', for wt1ich work the Harvard 

Forest iq th~ chief laboratory: (2) the control of inAect poets, 

for which Professor~ Wheeler and Brucs will furnish tho means: 

(3) dendrolo~y, through Professor Jack nnn Arboretum: (4) woorl 

technology and reeea.rohes in wood ut:ll 1zn t ton, through Professor 

Bailey :tnd hie laboratory: r,na (5) the ec1ent1f1c study ot 

lumbering n.nd logging and the economies in those proceesee which 

only techn1on.l 1nveAt1g-:,t1on c;in bring nbout. Jlor the first four ,. 

of these special tion, tho school 1A a.lrerldy Rtrongly e,1uipped. 

For the l:1et, the lumbnr1nc, 1 t 1A pr,-ctic11lly unprovided. At 

the pro1--rnnt moment, it is thts Rpeoinl 111ork 1n lurnberinc th:1t will 
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be most 1n demnnd, beonuse so nF,ny of the problemB of timborlr,,ncl 

m:i.nagernont must be RO l ved from that approach. F'urtllcrrnore, 1 t ifl 

this work th:>.t the nchool haR n.11 nlong fo:rcse1;n the im ortfcnce of, 

'.lnu which it iB knoV?n to h.<1.ve been Aiminr; tow.'J.rd. If we proceed 

now upon the non, bns18, working only in the epeo1nl ties nlready 

provided for, we shall be r,1ovin1:~ in the right direction but 1,ve 

ehAl l hn.ve tailed to enter the field ,,here specialization 1e most 

needed. It, on tho other hnnd, we can add the lumbering to our 

other Rubjects, we nhall not only bo f1rRt in the field, but we 

shall point our whole scheme with the study most vi tnlly related 

to the whole 1n~uetry for ~hioh forestry 1.e working. 

To secure this nd 1 :\ tion to the school in adequate 

form will cost an 1norense of ~f'4nno. to our rudget. It w:tll mean 

e;etting 1-lr. Austin Cnry, formerly professor J-ere and during the 

last three yea.re at work o_n lumbering problems for tho govornment, 

to give us f:\t lenst four months of h1A ycPr, ns lecturer and 

orgHnizer of the field vrork. H1.R services wl 11 CDs t pl'3rhr,r,s :\~1500. 

To r1ork under him, there will hnve to be two nesl stn.nts, one on full 

and the other p:irt1al ti me. The 1r oo mb1ned coet would amount to 

$~~500. The s·um of $1000. A.ppropr1nted 1n st yenr for engineering 

work coul<l be d1.vorted from our budvot to cover neoesFnry field 

and other expenses. We alrendy Jv,.ve in viovr the men for neeistants, 

men whose tr 1ning we have been watoh1nF· tor eevorRl yen.re. As for 

t1r. C:;.ry, hif! oxper1onoe nince leaving Hn.rvo.rd hn a m:Hle him the 
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lcndln1,;, prri.ctically tha only, mrm in his field, ·i.no. hrrn gn1ned 

the confidence of the lumber interestr, to a high degree. Both 

in his case. nnd th.qt of the O.AR1Rtnnts, o. divlslon of time between 

the University and the Forest Service, or other em,:,loycrs, would. 

be deelrn.bly and eppnrcntly feasible. With theirn additions to 

our staff, we should have t 1~ strongest 1nst1tut1on for advanced 

training and research in the United States. 

Very respe otfully, 

Chalrm/lll. 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETHRSHAM, MASSACHUSl!TTS 

February 9, 1939• 

Mr. Huntington Thom, 
Office of the President, 
University Hall, 
Cambridge, Mass. 

Dear Mr. Thom s 

Your letter of January 21 

arrived here while I was in Washington, 

and on my return I was laid up w1 th the 

grippe. 

I had not l'ad a previo~ s notice 

about the annual report, and as your 

letter requested it within five days, I 

have a srumed that it is too late to send 

it in. It', however, there is further 

time, please let me know. 

Sincerely yours, 

~ 



Hr. Werd Shepard 
Harvard Forest 
Potersh8ln, Massachusetts 

Dear Mr. Shepard: 

February 15• 1939 

Thank you for your letter of Februer7 9. 

I e.m sorry to hear that you have been laid up 

with the grippe. I hope that by now you are 

fully recovered. 

I trust that you will be able to aen4 

ue your report bS eoon as possible. We shall 

withhdld publiot:tion or the departmental report• 

until we hove received yours, so thst t hope 

you will find ti~e to prepore it in the very 

near tuture. I am aorry thdt the notice whiah 

I ~ent out early in the toil did not reaoh you. 

Very ainoerely yours, 

Huntington 'l'hom 
Secretary to the Preeiden\ 

,,-·. 
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Mr. Ward Shepard 
Bervftrd Forest 
Petersham., Maesnohusetts 

Dear Mr. Shepard: 

.Murch 9, 1939 

You have probably h&fird that Mr. Conant hae 

had e bsd attack of the grippe and probably will have to 

go a•;:ay for a. rest before he can again. tl'.ke up bis 

regul&r routine. He has t:..oked rr..e, therefore, to have 

a conference with you at your convenience end :f1n4 

out 1!' eny 1)rogress has been made towl'i,rds rc.1 etng t"unda 

tor the Forest. I am pretty Vtell fille<! up on Monday, 

Wednesdr.y und J.!'ridflJ'. of !lext week, but nl.Jr.ost imy time 

1rueedo.y or Thursdey morning would bo a convenient time 

when I feel sure we oould get together. If this 1a 

all right for you, will you be gond enough to telephone 

Mies Bonn c,.nd mnke &:definite appointment. 

Cordiully yours, 

0,. H. Qf.ASE 



TELEPhtNE 

PETERSHAM 73 

WARD SHEPARD 
PETERSHAM, MASS. 

:~2rch 11, 1939 

I a:n sorry +,o le2.m tt'.at ~·r. Conant is lail u:p 
T•it,h +,he gri:ppe, ~-nt I hope he ··lll 1-)e I'ully recoverEil soon. 

I t,'"lin~c i +, is p:ce:"la+,ure to ~1c1.ve a :furt,her discussion 01· 
enclm:;,ient at t"1e mome:1t. ":'~e reason i2 that :ny recovery from 
m:r ilL'1ess of last nut:1:::11 hr:s ncen ~,tuhriorn;cy: slow and I have 
not ilare,i to tEi:-:e 3, chsnce of' a recurrence or 01' per:ianently 
hr.1. cff.'ects hy ,m:lertE>.kL'1g work entallinP,: C:)nsi:ieraole strain. 
I a'":l flaa.. to report, h:y;:ever, t~at I a1 get ting 'hs.ck to normal, 
in s:pite of' an at,taclr 01· griiipe, on a regi11en of more or less 
routine v:ork ~nd consi,iera"ble outd.0or exercise. 

I look forward to tacklinr, tne :i.':.:.. c...i. .. cial problem a rain in 
the next cou:ple of weeks. Since seeini:: you the only thing I have 
accomplished on this line is c. lcin1 of' "oack6round." t&lk with Gif'­
ford. i)inchot and a talk \\ith John. ~~erriam, :pr·elim.inary to his 
tr:lkinP- \'.:it.h Dr. L6:ppel. I v.,ill report t,o you as soon as I get 
under v:ay again. 

!'y a:prointr:ent expires on Septer.1rc1' 1st, wherec\S my leave 
fron, Uk Governn:ent e::-.:pires Mc.y 1st,. I think, however, I can 
g0t my le2.ve cxtcn1ed to Sept. 1st v:ithout 1,ot,herLri~ ;·r. Gcnant 
to '\\Tite. -::.o the :i)resicJ.ent, as he has in the past. 

Sincerely yours, 

T)ea.n George S. Chase. 



Mr. \ford Shepard 
Hr,rvurd Forest 
Petersham, Mnsea.chusetts 

Dear Mr. Shepard: 

March 14, 1939 

I sot n chance this morning to talk with 

Mr. Conant just before he left tor a ten-day Vf,Clition 

in the South. He asked me to sQy thut he hoped you 

could get your leove extended to September 1 without 

his wri tins the President, since he is g~ing to try 

to get a real reet. He did suggest that I ask you 

not to h~ve your leave extend~d beyond September l 

next, because he teele quite 8Ure thnt unless a 

good deul or money is raised there is no possibility 

of continuing the arrangement for your directorship 

of the Forest. I imt.gine this wae already under­

£tood1 but Ur. Conant is naturclly very keen that 

there should be no misunderstanding. 

Sincerely yours, 
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In the practical mR.na.gement of the forest property, substantial 

progress was made. Continuing from the previous yeAr, most of the 

field work in the physio9l re-inventory of the timber was completed 

as well as a more eccurate resurvey of the entire Forest and its 

numerous eubdiv1e ions. lluch of the work also of organiz.1ng the 

inventory data into a revised mru1agement plan for the Forest waa 

done. This work 1s of basic importance in managing & forest 

property ot any size and complexity, 1n that 1t gives a syatematio 

schedule ot the time, place, and amount ot t1mber-outt1ng trom 

year to year, as well as of cultural operation 1n the younger 

stands. 

Pursuant to the policy of improving the timber •growing stock• 

of the whole Forest as rapidly as possible by th1nn1ngs and other 

forms ot pRrt1al cutting, about 70 acres were cut, yielding some 

360,000 board :feet ot merchantable lumber and leaving the better 

trees tor further and more rapid growth. 

In the :field ot :forest investigations, a notable ooourrenoe 

was the 1n1tiat1on of a long-time proJeot under the Marla Uoora 

Cabot Foundation tor Botanical Research looking to the possible 

discovery or superior strains ot eastern white pine. It 1s well 

known that certain tree species, such as scotch pine &nd western 

yellow pine, have evolved numerous geographical races of varying 

quality as timber trees, Md 1n the belier that the erune m9.1 be 

true or e~stern white pine, seed was oolleoted trom a considerable 

number of individual trees in the neighborhood of Petersham and 

planted 1n a nursery. At the end ot three yeAre in the nursery, 
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the young trees will be planted on nearby l~nds of the Metropolitan 

District water Commission for long-time observRtion. Arrangements 

were made also to collect eRstern white p1ne seed in the autumn ot 

1938 1n vn.r1ous parts of 1ts wide range as a broader approach to 

the same experiment. Atter some yenra th1s work would reveal 

whether ~hite pine has races of superior vigor and qual1ty--a 

posstb111 ty 1n:portant both in relation to the sour cf! of seed tor 

plantations and to the selection ot stock tor tree-breeding 

experiments through hybr1d1zat1on. 

Dr. Hugh Raup, ot the Arnold Arboretum, with the ass1stanoe 

ot RAynold E. CArlson, a graduRte student ot .the Department of 

Economics, started work on ~ study ot the land-use h1S tor,. ot 

the properties now included 1n the main body ot the Harvard Forest 

at Petersham. The purpose ot this study 1s t4 traoe, through 

county land records, h1stor1cal documents and the ev1denoe on the 

ground, the cultural history ot each separate parcel ot l&nd 1n 

the Forest. If the study la suocesstul, one of 1ta most important 

results will be to determine what was the or1g1nal torest type on 

each paroel. With such knowledge, the development ot s1lv1cultural 

systems tor the different parts ot the Forest oan be undertaken 

with greater Assurance, since 1t would be a log1oe.l assumption 

that the or1g1nal forest type evolved by nature for each site would 

be the best. (Th1s work was partly financed by the Committee on 

Research 1n the Social So1encea.) 

An important and oomprehens1ve project was 1n1t1ated th1e year 

to bring together nnd analyze the records ~nd results of all the 

diverse s11v1oultural operations of the Harvard Forest during the 
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prev1ous thirty years of its existence. The method followed 1s 

t1rat to compile Rll the h1stor1c~l data on enoh of the mnny stands 

that have been given one or more culturru. treatments, showing pre­

vious composition and condition, methods ot treatment, costs, pur­

poses, end results. Then the stand 1s studied on the ground as to 

1ts present composition, quality, and condition. As many stands 

have had several treatments 1n the oourae ot thirty years, the 

compilation Md 1nterpretat1on of all the data la arduous and 

requires cr1t1oal skill. This "oase study• of a multitude ot 

forestry experiments will, 1t ls felt, be a unique contribution 

to American ailvioulture, aa well as a scientitlo memorial to the 

late Director, Richard Thornton Fisher, as practically all the 

work covered by the study was initiated and supervised by him. 

The federal Bureau of Entomology, 1n oooperat1on with the 

Forest, began a several years• study ot the feeding habits, popu­

lation changes, and enemies ot the .destructive gypsy moth. Thia 

is the most intensive study ever undertaken ot th1s forest pest 

and w1ll, 1t 1s expected, throw light on practical methods tor 

its control. 

The Forest continued cooperation w1th the Department ot 

Economics and with several governmental agencies 1n the study of 

land use and management 1n Worcester County. The Forest waa 

eapeo1ally concerned with the analysis ot forest conditions and the 

preparation ot forest management plans in the town ot Hardw1ok. 

The D1reotor collaborated with Professors Black and Friedrich 

1n organ1z1ng and oonduoting the Land Use Seminar 1n the Graduate 

School ot Public Adm1n1strat1on. 
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Through the generosity of an anonymous donor, a handsome 

fireproof brick garage was constructed, with a capacity for four­

teen cn_rs, a small workshop, and housing for the well, pump, and 

pressure tank. Tl;\,S.S..~~lffilJ~~~;.;m-~t#'~~rm~~~1ng 

p.lan.,...,1t1h~-i•l ~,u¢.-".'·~~-~M~-tt~·-·~~U..~lrto1t't,&3,., 

cJ.as a~~~-~n~f&,-~ .• -1.w8~1-a-~~'-""l<ah­

l:Nf~Pff~• 

Three more models in the series ot H~rv~rd Forest Modela-•the 

gift ot the same donor--were f1n1shed. These are the models on 

Shelter~ood Method of Reproduction, W1ld Life Management, and 

Phases of 8011 Erosion end Its Amelioration by Forest Praotloes, 

and will ultimately be housed 1n the proposed forest museum at 

Petersham. 

ward Shepard, Director. 

f 
p 

3/14/39 



March 8, 1939 

Dear Sirs 

At the meeting ot the Oorporat1on 

held on February 27 the Treasurer 

reported a g1tt ot ~500 trom Mrs Riobard 

T. Fisher as a contr1but1on to the 

salary ot the secretary to the Director 

of the Harvard Forest. 

Very truly roura, 

JEROME D. GREENE 
secretary 

ward Shepard, Ea4. 

The hii.~vard Forest 

Petersham, Maesaohuaetta 
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Mr. Henry S. Morgan 
::: \foll Street 
New York, New York 

Dear Mr. Morgan: 

March 

At Mr. Little's re~uest, I am 

enclosing u bopy of De~n Chase's letter 

to Mr. Shepard. 

Sincerely yours, 

Seoretery 

1939 



522 Fl FTH AVENUE 

NEW YORK 

President JfUiles B. Conant 
University liall 
liarva.rd University 
Cambridce, Mass. 

Dear Jim: 

APR 8 1939 

April 7, 1939 

Ward Shepard of the Forest called on me two or 

three days ago, rather anxious to know how the land lies 

with the Carnegie Corporation; and he said that unless the 

Corporation came through with a grant, he expected that his 

connection with the University must end September 1st. I 

also gathered fron him that you approved his trying to raise 

funds but I didn't cross-question him on this point because , 
I thought I•d rather learn from you. 

Would you advise me by letter or telephone at your 

convenience how tho matter lies with you in order that I 

may speak with Keppel about it? 

Yours sincerely, 

Henry James 
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1 l --, 1939 

}fat't~ She:-,.'U"d, ~sq. 
!fo.-."Vnl"d Yoroot 
?ot.-,r11r.ru:1, Hooi.s. 

APR t 2 1939 

with t?-lo n.,.-,:plication !or c, o-ont to tho ?:.'\l"Vt\:'d. ?onu\ 

wore c.!o!1n1\ol? poat;xmod until his n'Y.d !1acnl ;,"<'t\r• "111oh 

beeina no:r.t October, an<!. I i:.:l\th."3red. th.'1.t 1t wtud not l>e 

att\t~ ~'\3 to l>o ~7 ro:lort. In m:1 oa.oo, rurueV&r, tt 111 

boat for m to nond it to :r·mi i~1nt.ol,-• 



HAR YARD UNIVERSITY 
UNTER-DEPARTllENTAL CORRESPONDENCE SHEET) 

Ca,nbridge, Massaehusdll 

April 12, 1939 

l.!emo :from Dean Chase to I.tr. Lowes: 

I talked with Mr. Shepard today. 
He seems reconciled to the fact that 
he will not continue at Harvard after 
September 1. He still has in mind 
trying ~o get a group o:t' backers, or 
Friends of the Forest. I said that 
he should talk over with you any plans 
he might have for ratsing money. 

Mr. ShP.pard said he had tried re­
neatedly to get in touch with Still­
Man, nnd had written several letters 
which had not been answered. Mr. 
ShenA.rd does not want to leave with 
the feeling that Stillman has pushed 
him out. He thinks we should do 
something this Spring to find out what 
Stillman's intentions concArning the 
Forest are. 

Ur. Shepard plans to return to 
the Federal service. 



APPOIN'f~KENT RECORD OF WARD SHEPARD 

Appointed 

Director of the Harvard Forest Jan. us, 1936 1 May 1, 1936 

Member of the Faculty of the Graduate 
School of Pu;)lic A:1t1inistrbt! on Dec. 7, 1956 w.t .. 

Director of the Harvbrd Forest April 12, 1937 From May 1 - September 1, 1937 

" 
II 

" " " 
" . • 

~ 

1935-56 

1936-37 

1937-38 

1938-39 

" 

" 

Salary 

t2,soo 
s,ooo 
2,soo 

7,500 

7,500 

April U, 1957 

May 2, 1958 

~ 

1 

1 

Rate or t-1 ,soo from Y.ay 1 

To Vay 1 ~ rate of !7,500 

Sept. 1, 1937 

Sept. 1, 19~8 

From Vay 1 grate of t7,500 

P'oreat 

Forest 

From the Corporation Record, April 12, 19371 

/ 

Appointed Director of the Harvard Forest from ~ay 1 to September 1, 1957 
Appointed Director of the Harvard Forest for one year from September 1, 1937 

From the Corporation Record, May 2, 19381 

Appointed Director of the Harvard Forest for one year from September 1, 195E 



Mr. Ward Shepard 
Harvard Forest 
Petersham, Mass. 

Dear Mr. Shepard: 

Since your connection w1 th tlle University will 
cease on September 1 of this year when you return to the 
gove:rnment service, I am taking this o;->portunity of writing 
you this note of 6pr,>:reciation. Mfay I express to you both 
personally and on behalf of the University gratitude for 
what you have done during your term of eervioe here while 
you have be~n on leave of ebsenoe from government work. 
As you a.11' I both know, you took over a difticul t eesignQ 
ment and it was a ga.rtb.ler's chance that you would succeed 
in doing what we both booed might be possible. namely, 
raising an adequote endowment for the Forest, or at leaat 
uncovering a sufficiently promising lead which would 
eventuate in an endowment in the near future. 

I nm sure that the laok of sucoess ls throur,h 
no fault of yours. You have labored falthf'Ully and 
zealously for the cause. In ~dditi~n to this, your 
work as Director of the Forest und your aonsultation 
witb members of the Faculty of ~rts and Sciences on 
governmentul and public administrution problems have 
been of significance. 1"or e.11 you have done, we are 
deeply gruteful. I trust your st&y with us hos not been 
without profit to you and even if you were not able to 
accomplish the end which you had in view you will reel 
that your period of years here has not been without ite 
reward. 

With all good wishea, 

Very sincerely yours, 

J.o~r.:s B. CONANT 



ii 
t lo/ -

yr,fJX_., 
~ 

CONNECTICUT STATE COLLEGE 

STORRS, CONNECTICUT 

May 10, 1939. 

Dr. James Bryant Conant, .Fresident 
University Hall, 
Cambridge, Massachusetts. 

Dear Dr. Conant: 

I wish to tender my resignation as 

Instructor in / orestry at the Harvard l•'orest 

to become effective as soon as is convenient. 

I am at present on le~ve without pay from the 

University. 

~-- ~-Ur f~t:.C[]RD 

MAY 15 1939 

1 ours very truly, 

1,UJ• - ' ~.w. Hosle , 
Asst. Prof o Forestry 
and i'iildlif ianagement 

..-

)~~--✓ 

/ 



TELEPHONE 

PETERSHAM 73 

'.)ear Dr. Conant., 

=~qf 1:), 1~?39. 

'I.'hank you very much for yo11r letter of l'q1 4th. 
P,1rsuant to our tmd.ers+,an:ii.ng in the \''inter, I am going mead 
t•:ith effort.s to raise money for the }'orest ani shall devote 
consideranle ti:r.ie this sup·ner to the \··ork. ._,1-e are getting a 
r2J.aer r:r2tif:ring resuonse to nn 2:pTieal 1'or a s::12..ll sum for 
continuing ,,:orx on our 'i'hirty Ye2.r I-rogress"'_;J:,i'R>rt, which is 
rather enco1.lra.p;ing for the a1meal for more substantial contri­
~ntiom, that. 0::ill r:o out shortly. I mentton this because I do 
not :vet feel licked on end.ov:rnent. The ,::idesl)read interest in the 
f'orest, nro"blem as a result of' the hurric2ne is another encour-
ap;in~ fa.ctor • · 

T·ay I not therefore l)ost-pone official farewells until the 
situation is a little more clear? 

As a result of a recent tallc I hD:.l l':ith Dr. Little ana. 
Dr. ~~errill~ I e.rn hopef'ul that, :Dr. 1·e1Till l'rill "be able to 
clarif"r !!'llr. Stillr:1an' s nlans ret:ard.ing the Forest,. I feel 
that his tntP.nt.ions in ret::a,rd to 'hnilding, and to other con­
tri"hutions, if an~,, should. 'he clean~a. U}) in t,he near i'nture. 
'l''1e 'build.inf; urogram, as yon know, has "been ru:uwing fire· for 
ten ve.e:r~; end :Jr. Stillman has f2~le1. to ansr:er a f:.1.en.:l¾V 
letter on t,l1ese "Dolnts I sent, to him nearlv a month ago. ~rnese 
are matters t,r1at I s~ ronr~ly feel shoulcl 'be d.efinitel.y cleared. 
uu unier·m:v d.irectorshi1J. - ' 

Sincerely yours, 

President Ja~es B. Conant. ~ 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

President Jnmes B. Conant, 
University Hall, 
Cambridge, l:nss. 

Dear Dr. Conant: 

l.lny 2~~, 1939. 

You may be interested in the enclosed photo­

eraph as a memento of what the hurricane did to an 

outlying seement of the University. To parRphrase 

1•,hat Josh Billings onc,e said about Hnrvard College 

being comfortably situated in the tap room of the 

Pnrker House, you may i;ather the impression tlmt the 

Earvard Forest is largely floating in Tom Swamp. How­

ever, this would be a false analogy. Hnving cleaned 

up so muc:1 of the debris at a modest profit, we are 

catting ready to raise a new crop, that we hope will 

mature before the next hurricane hi ts. 

Sincerely yours, 

--~---ector ----,. 

l?.S. I mic;ht add that whnt you see in the 
picture is only e. fragment of whn. t we have logged 
this "!inter. 



Mn.y 31, 1939 

Dear Sir: 

At a meet1nc or the Corporation on J!a715 the 

Treasurer reported the receipt ot $166.67 trom llr John 

w. Dlodgett, Jr., reprosent1nc the third and tinal 

installment ot the Foreotry Scholarship elven b7 h1lll 

for the year 1938-39. In h1a letter to the Treasurer 

1-ir Blodgett states that the first 1notallment ot the 

1939-40 pledge w1ll be sent on October 1, the same as 

last roar. 

lVa.rd Shopo.rd, Esq. 

Very truly yours, 

'.fEROME f]~ f::•); ,· .. 

Tho Harvard Forest 

Petoroha.m, ?1a.aaa.ohuaetto 

Secretary 
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ARNOLD ARBORETUM, HARVARD UNIVERSITY 

JAMAICA PLAIN 
MA88, 

June 2, 1939 

Dear Dr. Merrill& 

You may tell the College office that the $20,000 

I donated for hurricane damage is to be earmarked for 

the building of the Fisher Museum. I hope that I will 

be able to donate to the University by next spring 

sufficient funds that, with this $20,000.00 will defray 

the expenses of building said museum. Any profits 

accruing to this revolving fund, I do not feel that I 

have any right to suggest the expenditure of. 

If this statement is not definite enough, please 

let me know. 

Ygurs sincerely 

( Signed) E, G. Stillman 
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HARV ARD FOREST BUDGI!-:T 

1939-40 

The proposed budget of the Harvard Forest for 1939-40 
has been 0repared on a basis which includes under income only 
assured income from endowment. and certain minor and assured gifts, 
and on this basis income fails to meet minim.um expenses by ap­
proximately $1,800. Both Dr. Merrill and I feel, however, that 
this will not oean that any deficit will be chargeable to the 
University since a considerable profit, not estimated in the 
budget, is accruing from hurricane logging operations s.nd since 
we believe that it will be possible to use all or some _part of 
t~. Stillman's 6ift of $20,000 to meet certain of the expenses 
included in the budget. 

It is very difficult to predict what the result of 
the operations of the current year will turn out to be, but at 
the rresent time it would appear that emerrency expenses having 
to do vd th the hurricane but not i:wolvin~ lumoer salvage will 
result in an overrun of approxiu:ately te,ooo. To meet this the 
ap;.,arent f•rofit on lumber delivered tl1rough May 31 is $12,000. 

The only upward change in the rroposed budget ls to 
increase the salary of Mr. A. c. Cline, the Assistant Director, 
from $3, to $4,000. Mr. Cline has been on the staff of the 
Forest: ee 1923-24 and has been receiving 13,SOO since 1930-)l. 
Since Dr. Fisher's death, he h&s carried practically the entire 
reEponsibility for the less scientific side of the Forest opera­
t·~on und he has been in complete charge of the hurricane timber 
salvage job vhich he has oerried out most successfully. Dr. 
ti'.errill and I are assumi.ng that wl th the termination of Dr. 
Shepard's appointment ~r. Cline will be appointed Acting Direc­
tor, and my understandinG is that ¾r. Conant approves of this. 

I recommend that this budget be approved and sug­
gest the following votes 

Voted, that the budget of the Harvard Forest for 1939• 
40 be approved as submitted to this meeting, and that the 
expenditure from unrestricted income of tll~286.s, be authorized. 

OF i~t:.CORD 

JUN 2 1 1939 J. w. L. 

June 9, 19)9 
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ARNOLD ARBORETUM, HARVARD UNIVERSITY 

JAMAICA PLAIN 
MASI, 

June 12, 1939 

Dear Dr. Merrilll 

I am sorry to disagree with Mr. Lowes 

about the earmarking of my $20,000.00. If other funds 

are needed, let him earmark the profit from the salvage 

operations. I say this very advisedly, as I think you 

will have to expend that $20,000.00 next year. 

I will probably see you next week when 

in Boston, as I will be there the greater part of the week. 

Yours sincerely 

(Signed) E. G. Stillman 



HARVARD UNIVERSITY 
OFFICE OF ADMINISTRATOR OF 

BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY 
ARNOLD ARBORETUM, JAMAICA PLAIN, MASS., u.s.A. 

·,. 

Arnold Arboretum, Jamaica Plain, Maa,. 
Atkins Institution of the Arnold Arboretum, 

Soledad, Cie»Juego,, Cuba 
Botanical Garden, Cambridge, Ma,,. 
Botanical Museum, Caml>ridge, ,lfa,1. 

Bussey Institution, Jamaica Plain, Ma11. 

Mr. J. W. Lowes 
University Hall 
Harvard University 
Caml:>ridge, Massachusetts 

Dear Mr. Lowesc 

Farlow Herbarium and Library, Cambridge, Mass. 
Gray Herbarium, Cambridge, ,1fa11. 

Harvard Forest, Petersham, Mau. 
The Maria Moors Cabot Foundation for 
Botanical Research 

June 16, 1939 

I enclose herewith for your files, copies of Dr. Stillman's letters ot 
June 2 and June 12, appertaining to the Harvard Forest Rehabilitation Fund. You 
will note that I did not get to first base with Dr. Stillman regarding the suggestion 
that he postpone the actµal earmarking of the original $20,000.00. 

Following the discussion in your office I took the matter up with 
Mr. Saeger, and arranged to have the 11 Harvard Forest Rehabilitation Fund" abolished, 
and that the present balance of $12,196.67 be handled direct by the Harvard Forest 
under the usual budgetary restrictions. All future charges and accruals from sales 
of lumber will be handled as a part of the Harvard Forest budget. Mr. Cline has 
been notified of this decision. This means that future bills will not be routed 
through my office for approval, but will go direct to Mr. Saeger with the approval 
of either Mr. Shepard or Mr. Cline. 

I have notified Mr. Claflin that the original donation of $20,000.00 
for the Harvard Forest Rehabilitation Fund is to be carried on his books in the 
amount indicated, and have sent to him Dr. Stillman's original letters of June 2 
and June 12, retaining copies for my file here. 

Ell,l:CG 
Enclosures 

Very truly yours 

~ 
E. D. Merrill 
Administrator 



HARV ARD UNI VERSI'l'Y 
OFFICE OF ADMINISTRATOR OF 

BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY 
ARNOl,D ARBORETUM, JAMAICA PLAIN, MASS,, u.s.A. 

Arnold Arboretum, Jamaka Plafo, Mau, 
Atkins Institution of the Arnold Arboretum, 

Farlow Herbarium and Library, Cambridge, Jfas,. 
Gray Herbarium, Cambridge, Mass. 

Soledad, Cien/11ego1, Cuba 
Botanical Garden, Cambridge, l,[<181, 

Botanical Museum, Cambridge, ,lfa11, 

Bussey Institution, Jamaica Plain, M<181, 

President James Bryant Conant 
Harvard University 
Cambridge. Massachusetts 

Dear President Conant: 

Harvard Forest, Petersham, Ma,,. 
The Maria Moors Cabot Foundation for 
Botanical Research 

June 19. 1939 
JUI 2J) J.939 

I am notified from Mr. Greene's office that the appointment of 
Assistant Professor Paul Rupert Gast. Harvard Forest, expires in September. 

You will remember that in view of the uncertain condition that developed 
in reference to funds and perhaps again because we were not then entirely certain 
that Professor Gast should be retained indefinitely, that he has been carried for 
the past two years on the basis of an annual appointment. 

The situation impresses me as being reasonab.ly well stabilized since the 
funds became available from the Cabot Foundation, Professor Gast 1s entire salary 
is derived from the Cabot fund income, and he is now prosecuting work on a long 
term project that is essential within the field specified by Dr, Cabot. 
I therefore recommend that Professor Gast be granted a regular appointment at his 
present salary for a three-year term beginning Sep~!lllber 1, 1939. 

ED.Y.:CG 
JUN 211939 

Very truly yours 

E, D. Merrill 
Administrator 

✓ 
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Dr. F.. D. Merrill 
Arnold Arboretum 

June 23, 1939 

Jamaica Plain, Massachusetts 

Dear Dr. Merrillz . 

I have your letter of June 16 enclosing 
copies of the two letters from Dr. Stillman. 

I do not find his letter of June 12 entire• 
ly clear. He says " ••• as I think you will h.:we to 
erpend that t,20,000.00 next year." My impression 
ie that we also thouv,ht we probably would wish to 
ex_pend all or part or it, but the.t you hoped wo 
could h~ve it to expend on rehabilitation rather 
than on new construction. Probably he means the 
Jatter, and we shell no doubt h&ve further more 
specific word from him about it. 

Stnoerely yours. 

J. W. ! .01VES 

·1/ . .._ 



HARVARD UNIVERSITY 
OFFICE OF ADl\lINISTRATOR OF 

BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY 
ARNOLD ARBORETUM, JAMAICA PLAIN, MASS,, U, S, A, 

Arnold Arboretum, Jamaica Plain, Ma11, 
Atkins Institution of the Arnold Arboretum, 

Soledad, Cien/1ugos, Cuba 
Botanical Garden, Cambridge, ,"\Ia11, 
Botanical !\luseum, Cambridge, ,lfcu,. 
Bussey Institution, Jam<tica Plain, ,l/<111, 

J. W. Lowes, Financial Vice-President 
5 University Hell, Harvard University 
Can1br i dge, J,; as se.chuse t ts 

Dear Mr. Lowes: 

Farlow Herbarium and Library, Camhri,lgs, ,lf,u1, 

Gray Herbarium, Cambridge, Mass, 
Harvard Forest, Petersham, ;lf,u1, 

The J\laria ~loors Cabot Foundation for 
Botanical Research 

July 3, 1939 

Referring to your letter of June 23, it seems cle~r from what our anonymous 
friend has said to me, from time to time, that he does hope to add to the $20,000.00 
funcl during the year, with the idea that by next sprine actual building operntions ce.n 
commence at Petersham. I've tried to sell him the idea that the first unit should be 
a modern headqunrters building, so that we can get out of the old wooden firetrap that 
so fe.r has oeen the Harvard Forest her.dquarters - but he keeps reverting to the idea 
of the Fisher l.iusewn first. 

In writing him about the $20,000.00 Rehabilitetion Fund, I tried to be tact­
ful, ind.ice.ting that we were not 11 out of the r.oods11 as yet, and that it was desirable 
thnt the fund be ke!)t intact and if possible rwailnble for unforeseen emergencies. He 
wes a bit resentful at the su~r;estion made that final decision as to the use of the 
$20,000.00 be deferred until later, and in conversation with me used the e,:pression that 
11 institutions a.re p:re?ter than individuals" and that he was interested in the institution. 
I think we will have to move slowly in ma.king any suggestions, as he seems to be thoroughly 
in earnest in reference to the building program at Petersham, and once even intimated 
that HE1.rvard Uhiversi ty mi6ht miss a chRnce for receiving important benefactions aside 
from thePetershnmproject. I 111 do all I can to help "steer the boat 11 but it is a bit 
cranky et times I 

Maybe by this fall or winter we will have to reach a decision as to whether 
or not we build at Petersha~. I think that if this buildine idea is once consummated 
we cnn expect a. diversion of interest to other activities of the University. Offhand, 
I would scy build by all means, and particularly so if we cAn sell the idea of a proper 
administration building first and let the 11 r.iuseum11 follow later. This building idea. is 
a persistent one, and goes back mErny years - I'm sure thAt, but for the depression, the 
program would have be1m completed several years aeo. All indicctions that I have are 
that funds will become available, pnrticularly if one long ranee 11 investment 11 turns out 
to be a rood one - the actual backing of one of his friends on the development of some 
patent over a period of years - and even if this deAl is not consummated this year, 
I renlly expect to see additional contributions to the Petersham buildine, fund. 

V.ery truly yours 

c~ 
E. D. Me,·rill 

. .ED\i :CG Administrator 
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· Dr. ~. r. nerrill, 
Arnold Arboretum, 
Jamaica Plain, ~ass. 

rear Dr. Merrill: 

., 

July 13, 1939. 

-1ef0re auhm1tt1nr:; our reviaed budp;et and clear­
ing cur accounts for the nast fiscal year, it is essential 
to have an early decision on the following points. 

1. !1.t the time of the hurricane the On1verslty agreed 
to contribute i.5000 for emergency expenses or the Harvard 
Forest and the Town of Peteraha:n. Three thousand of this 
was transferred to the Town. At the aamn tlme Hr. Lowes 
indicated that if circumstances required, an oqunl additional 
amount could probably be provided. On the strength or this 
an overdraft of · 2,031.37 ·,ms r.iade on this account. I hope 
the University will be able to provide the ~ntire amount, in 
which oaoe the r~ursar should be promptly notified in order 
that this sum may not be charged to i-!arvo.rd Por·eot runes. 

2. it n dlfflc:.tlt time, 1n thP. effort to organize 
the Peter·sham Cooperat1 ve, e1 ther you or r-:r. Lowes proposed 
a contr1but1on of ~1500 to the Cooperative, whlc~ was paid 
on your lnstructiona from our p:eneral funds. HowP-ver, Mr. 
Cline anc I understood, in viAw of the llmlted resources of 
the Harvard ?crest, that this was to be a p;1ft from the 
University, and I hope the ilursar will 'be so notified • . 

3. In view or the loss or most of our merchantable 
timber, 1ta salvage at practically no profit, ~ifta already 
made to the Town and the Cooperative, and the general salvage 
and oroteotlon work carried out 1n this town under the gen­
eral plan originated by the darvard :?crest, I recommend that 
we reduce cur gift to the Town of Petersham from ,";900 to 
';500. If this 1s tentat 1 vely anproved, we shall undertake 
to discuss it with the s~leotmen before formal notification 
comes out. In thio connRct1on we have ulrenay haa the 
assessed valuation of the Pisgah Tract reduced more than 
two-thirds. 

4. :3ov~rnl ye1lra np:o tho Pr0a 1dent and r~llowe j 
advanced the sum of ,:'. 5500 for the purchase of the tidama-i~ay 
Lot. I d 1acuaoed thio matter with ;,':r. Shattuck when he was 
treasurer o.nd proposed to endeavor to pay it off e;rudually 
from ~he oale of timber. That now 1B obviously impossible, 
and I reoommAnd thnt the matter he taken up with the Cor-
poration with the hope that they ~ay be willing to onnoel 
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what 1a really an unpayuble debt, including the annual 
interest charge or "228.84 • 

5. 
that the 
tr12..t the 
'·ursnr' s 

.. ftcr a yoar of tr1al we are p:rc3po.red to recor'.lr.1end 
bookkc•e~•lng ·~1e tri:;;:rm ovr1r by ?'.lss ::::arp,~nter and 
anrnwl cl.w.rge cf '300 for bookkeeping by the 
oi.'flce be ol1m1nated. 

: 11 the above recom!'J.endations will, of course, 
have to be conaidered by :-:r. Lowes and t".1.e propos0d transfer 
of the bookkeeping by r·r. 3a""ger and :::r. ·,.''?st as well. I 
sl1all be r:,lnc': to c iscusn thesP matters w1 th you and Xr. 
Lowes in the near future it this lette1~ ls not auff 1o1ent. 

,· 

31nccrely yours, 

WARD SHEPARD 

Director 



Dr. B. D. Merrill 
AI'nUld Arboretum 
Jwnaica Plain, Mass. 

Dear Dr. Kerrill: 

July 13, 1939 

I have returned from two weeks' absenoe 

to tind alao your letter ot July 3 about the status 

ot the Rehabilitation Fund. 

Certainly you are the only one who oe.n 

decide Just how tar to go in maneuvering our tr1end 

around end we oertoinly ounnot attord to ottend 

him. It it turns out that we have the museum 1n 

t:1p1 te o'f ourselves, we shall Just have to grin 

and bear it. 



HARVARD UNIVERSITY 

Dca.r : ·r. L<T:es, 

HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

Jul0,r 19, 1?39 

I 3.''.l leavin,:_: t,onorro·· for a vacation E.t ::,,ntuc~rnt; 
awl as 1ecision on our revised :--iuiget r:rs:at a,·~ait, t.~w :3ursar' s 
an:Li t, oi' +,his 7E-:a.r' s acco1.mt.s, I shc,ll ei t1i.er have . 'r. Uline 
il.i~,c:1ss +,he nc:: 1r-1elge+, ,,_, i t.h you or -post:cone it 1.mt,il a1,out the 
mi,l;J.18 of' August, v:11en I cx_pect to run U}J to Cic.r.cfbri•l6e i'or a d.ay 
or two. 

Dr. :~errill Y,Tote that, he h.srl sent m~r e:x})ense account tL.rough 
~'0 1.tr oi'fice and. I assur1e tr.t.3.t he -prona!""ly sent you a cop~r o:f his 
let,t,er to 1:,e in ,•·1:lich he criticizEd the ctccount as shov:ing "lack 
of ,iu-'lPJ:1Ent" enl :r,ointe-:1-17 L~:Pl:tL'1g that it, re-presented 11unpro­
a.11ctive" v.·or!~ E..nJ. a "<'J.issiy,at,ion"of our slenie::: reso'1rces. I wish 
+,o :p0Lr1t out t~:at. President Uonant 1~1lly authorized rae to take 
en:r necessary s+,eps t,o :i~eet, a grave punlic emeri;:;ency ,~nd. that my 
plcln of tim1-ier salvn~:e anl fire prot,ection thr◊tH!houtfi,iev; mgland. 
hurriec.ne area v:as ado:pted !""Y til.e Berleral t.,over.rnent "'and t,he States 
L'1 coo-peration. 'l'his ,•:o::ck has res·J.lt,ed t,o cl.ate in t,he salvage 
o:· J.TCOr1:--l,ly 500 r.illion l)Octrd 1·eet oi' t,ir,11-.er, the assign.nent of 
48 CUC ca'nns c:,n-1 t,ho:1s2n ~s of ··;pA ,·,orh:ers to hazar,1 reJ.uction. 
~'or t:.1e }~ol"Vc..ni ~'orest r.lone, it res•.1lte:l in a r.mr:<et, i'or over 
4 ::1illion feet, of' ti:n1)er, valued. at over AtO,ooo, and. :in thousands 
of 'J.ollars of cle2,n-nn 1.'·ork L"1 t.~1e :?orest, tho 1(:..1-J. I must a·:ld that 
I r:a.s not :;love-1 1..,y so selfish a r1otive in :.mclert::1i-cinf~ this work. 

An auli t "':):T t e :oursar v:ill sho1: that, r',Y T,JUrely persone.l ex-
1wnses ·':ere :100.era.t e; t,l1e laJ:·€;est, . terns v:erc f'or trfans:porta'ion, 
t.cle:phone e.:.11 telegre.i..,h, ::..11 of \·.··c.ich v ere e~,sentia.l t;o sofve the 
'1ii':Cic'.1lt 2,ncl arli.1ous ·oro'blem of :~101'.lilizing four ~'E•deral DE::;:partment; 
and. r,,2.ny :sureaus thereln 

:J::. ' Gr:cill' s criticism of these ex1_.,en:li tures as "unpro.iuct­
ive II is t.rivial. Ii' .'/OU h:.0 .ve any ,LOubt, s.s t,o tr1e r>roclact,iveness 
of' ::.,ny oi' t,he eJ:J)ea<tit:1res t1:ro ·tJ.1out the year, I mall oe r-;Lsfl to 
,li scuss tl1em ,·,1th you. 

Sincerely yours, 

~ ·r,. John ~7. Lowes. ~~ 
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CLASS OF SERVICE OESIRED 
DOMESTIC CABLE 

TELEGRAM FIJ~L ATE 

DAY LETTER DEFERRED 

NIGHT NIGHT 
MESSAGE LETTER 

NIGHT SHIP 
LETTER RADIOGRAM 

Patrona ehould check clusof eeniee 
dee ired; otherwise messar-e will be 

tranamitted aa a full-rate 
cornmantt'&tlon. 

WE 
u 

R, B. WHITE 
PIIISIDS.HT 

TERN 
ION 

NEWCOMB CARLTON 
CHAIRMAN OP' THI ■OAflD 

J, C, WILLl:Vl:R 
l'lftST YICl•P'ltl:9IOIENT 

Suid thefollo11/ng me.,,age, ,ubJ«t to the tum, on ha~ heffl>f, which arc henbg a,rced lo 

CHECK 

ACCT'G INFMN, 

TIME FILED 

August 15, 1939 

Mr. Ward Shepard 
o/o Ua.daket Coast Guard Station 
Nantucket, Massachusetts 

President not expected 1n Oambr1dge until earlr in September. 

Dorothy Bonn 

WESTERN UNION GIFT. ORDERS SOLVE THE PERPLEXING QUESTION o~• WHAT TO GIVE. 

I 

I 

,/' 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSHTTS AUG 2 8 1939 

August 24, 1939 

Dear J.'iss :Bonn, 

Thanl< you very much for your 
telerram. n:111 7ou be kiml eno11gh to 
lr!t me 1-mow if President Conant will "be 
""acl<: "hy Se:ptem1)er 12th. I e:>.'J)ect to 'he 
in Ca-:::nri,ige that clay, and if he has re­
t ~1med. 'hY that -':i.'?le, a::-1i co11ld spare a 
fe,:: minutes t:IBt, dav ( p2 efera'blY in the 
forenoon), I shall he grateful for an 
op:port1mity to see him. If he is not to 
~e nECl< then, can you arrange an a:p:point­
r:ent as soon thereafter as con"em.ient? 

~iJith thanl<S, 

Sincerely yours, 

~ .. 
l,~is s Dorothy Bonn 

Please ro:ply to: 
General Delivery 

Nantlhcket, iruss. 

✓ 



Mr. Ward Shepard 
General Delivery 
Nantucket, Massachusetts 

Dear Mr. Shepard: 

Au0ust 28, 1939 

In Miss Bonn's absence, I hav& rece1Yed 

your letter of August 24. Mr. Cont~nt' s plans tor 

September nre not yet settled, ,so I am afraid it 

will be 1mvossible for me to make 8l1 appointment 

for you. When we know more definitely when 

Mr. Conant will return to the office, we shall 

be glad to let you know. 

Sincerely yours, 

Seor0tery 



TELEPHONE 

PET'!RSHAM 73 

Dear President Conant, 

WARD SHEPARD 
PETERSHAM, MASS. 

September 14, 1939 

I enclose a letter from Dr. Lawrence K. Lunt, 
viho in April and again in June urgei me to take at least three 
months' vacation to recover f'rom the severe overstrain of last au­
tu11n in getting +,he New F.ngland tim'ber salvage and fire :protect.ion 
:program in operation after the hurricane. This work entailed in­
te..~se and unremitting mental exertion for about a month and re­
sultei in a :physical collapse f'rom which I had. only :partly re­
covered when I retu:mei to work on December 1st. In_1order to give 
the me1ical background of t~e case, I enclose a letter from Dr. 
Hannon, who attended me in Washington, which he has written at my 
request. 

Through the winter and spring, the salvage :problem, in ad­
dition to my regular work, rna1.e it im:possi'ble to clean u:p WJ work 
in any satisfactory manner to take the extenr'l.ed leave advised bY 
Dr. Illnt; and. in fact I was able to get av.ra.y only late in July. 
Now, after six weeks' vacation, it is obvious that his opinion was 
sound, that I had over-rated. my :powers of recuperation, and that I 
need. considerably more rest to become fit to assu.~e a new :post ani 
to safeguard my health. 

A.s the work that caused this overstrain was require::l by a 
serious :pu'hlic emergency, I hope you \.'.'ill not think it unreasonable 
if I raise the question whether the University might be willing to 
grant me leave with :pay for a further :period. of recuperation. Wiil 
the unavoidable tasks connected with moving and re-establishing a 
household, :plus the need for at least six weeks' more vacation, I 
can not tm:lertake new work 'before the middle of November; and with 
three boys to educate, I frankly can't afford to be off the :i;a.yroll 
so long. If' you believe, uncl.er the tm.usual e::nergency conditions of 
the :past year, the University might with :propriety give favorable 
consideration to this matter, I should be most deeply grate:t'ul. 

Sincerely yours, 

~~· -President James n. Conant. 



TELEPHONE 

PETERSHAM 73 

Dear Dr. Conant, 

WARD SHEPARD 
PETERSHAM, MASS, 

September 15, 1939 

D1 response to your verbal request, I send you the 
following information as to my re-instatement in the Goverhment ser­
vice: 

':Vb.en I cmne to Harvard, you had. arranged, through the President, 
for a leave of absence which has been extended from year to year to 
the present. last spring Iv.Tote to Commissioner John Collier, of 
the Office of Indian Affairs, of the prooability or my leaving the 
university on September 1st, and raised the question of reinstate­
ment. Through con-espona.ence and talks, I learnei f'rom Mr. Collier 
that t'he position I formerly occupied had oeen dropped from the 
Interior aJ)propriation 'bill and t:iat the work I had done had oeen 
rerl.istribute1 in the course of nor.nal reorganization over a three­
year period, on the assumption I would not return. This would not, 
however, preclude taking money f'rom other appropriate sources in 
the Indian Office to cover my reinstatement; out there is another 
!'B(l[sm:tJ riore suotle Obstacle to my reinstatement, which I learned 
rrom an authoritative source and ~hich I tell you confidentially. 
In 1934, the Secretary of the Interior appointed. me chairman of 
a committee to recommend a policy for the development of the Soil 
conservation Service, then in Interior. Ey committee reconnnended. 
its transfer to the Department of Agriculture, which was done bY 
the Presi,ient against the Wishes of Secretar-.r Ickes . The recom­
mendation was sourul and the Service has become one of the most im· 
portant and far-reaching of the Fed.eral Services, but my recommend­
ation did not make me popular with the Secretary of the Interior. 
In s:vite or 1:r. Gollier• s personal f'riendship and a:p:preciation of 
my work, it is obvious that my reinstatement might cause di:r.t'icul1t 
ies he would rather avoid. 

I do not see, on t,he other hand, how the President or Secret,ary 
Ickes could deny my reinstatement as a matter of fair-dealing if it 
were :pressed. As I told you, however, I :prefer a :post 1n tne De­
partment of Agriculture; and I have done everything possible :in 
the :past three or four months to tri..a.t end. · lrost ot· the summer the 
officials directly concerned have ~Pen on field trips in the far 
west; i-,ut Professor Black expects to see them in the near future 
on my behalf. IthinK the i-,est strategy is t,o await what d.evelops 
t,hrougn Dr. Black; 'but 1:f an a:ppointment should be unavailanle :in 
Agr1.cu1t,ure, I may be compelled to call on you 1or help on my re­
instatement in Interior. 

Going i-,ack to our conversation, it is true that, the hurricane 
salvage work I developed was not speficically for the i-,enef'it of 
t,he University; i-,ut it incident.ally resulted in a marlcet 1·or over 
:);40,COO worth of tturvard :B~orest, t,irr:ner and. an irr.mense amount of 
fire hazard rea.uction vmrlc in and ad,1acent to the Forest done 'bY t2B 
Government without, eXJ)ense to t,he Jf'orest. As the Corporation may 
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not ne i'amiliar witn tne salvage pro,1ect, I enclose a copy of' the 
plan 1·or w11ich I was largely responsible and. which was ad.optal prac­
tically in toto. Unrler this :program, over 600 million 'board feet 
of d.ovm timber have neen salvaged - in itself an immense red::1ction 
01· the rire danger - and. in a ._dition something like 40,000 WPA and 
coo men nave been working on f'urther hazard reduction and. rire sup­
pression. 

Disregarding all t,echnicali ties - even t11e large rinancial ad:­
V3ntage that accrued. to the University tnrough my work - the quest­
ion seemsto me to boil down to whether I must personally pay, both 
in 1m,:airoo. health and r1nanc1al loss, ror wnat 1m:porta.nt people 
have tol~ me was an outstanding public service in time of' crisis. 
I wish to emphasize again, howmrer, as I did to you personally, 
tnat I raise no question 01· ooligation, out simply whether in very 
unusual circmn~ttmces that are not likely to recur or to set a 
precedent, there is any proper grotmd 1·or assist.ance on t.he part 
or the Universnty. 

Sincerely yours, 

Presia.ent James B. Conant. 
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oFFicE oF THE PRESIDENT September 21, 1939 / 

Dr. Roger r. Lee 
264 Beacon Street 
Boston, Massachusetts 

Dear Roger: 

I am enclosing a letter from Ward Shepard 
dated September 14 and certain enclosures and the 
letter from him dated September 15. The 14th letter 
is the important one. You will see that he is making 
a suggestion that we should give him some more money, 
that is, appoint him for a few months on a leave of 
absence with salary, in order to compensate for his 
breakdown in health while he was with us. Will you 
let me know how you feel about this? I do not want 
to be too hard-boiled, but at the same time, I don't 
like the precedent involved. Just how we are going 
to get Shepard off our hands and back with the govern­
ment service is not clea~. Perhaps the easiest thing 
to do would be to make a cash payment, final in nature, 
as it were, by appointing him for three months on a 
le~ve of absence with full salary. You could talk with 
me about this next Monday at the Corporation meeting 
if you cared to. 

Sinc~e::o~: ~J-
.1 

"L,9.,.t .. ~.-t -·'· _ ,, ,\,. (.' J~ I ( <'.'. \,'.' -•-

( 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

September 21, 1939 

Mr. James B. Conant, Pres1dent 
Harvard University 
5 University Hall 
Cambridge, Mass. 

My dear Mr. Conant: 

SEP 2 2193g 

I am enclosing a press release which was given 

to a local paper, the Athol Dally News, this after­

noon. It was prepared jointly by Mr. Shepard and 

myself, and the statement regarding the future ac­

tivities of the Forest was approved by Dr. Merrill. 

Very sincerely yours, 

~ 
Acting Director 



SeptP.nber 23, 1939 

Mr. A. c. Cline 
The HarvRr--J Forest 
Petersham, Massachusetts 

Dear Ur. Oline: 

Mr. Conant has asked me to thnnk you tor 
. 

your note ot the 21st and the enolo·sed press 

release. Both he and Ur. Lowes telt that it was 

a good statement. 

Very s1noerely yours, 

SeoretaI"J to the President 



Mr. Ward Shepord 
Pet-ersflam, Mesa. 

Dear Mr. Shepard: 

October 9, 1939 

It was n~t possible to take up your case 
1 
in detail at the last meeting ot the Corporation. 

I shall therefore have to postpone writing you a 

tin~1 decision until &fter the next meeting whioh 

is a week froa ~oday. 

With all good wishes, 

Sincerely yours, 

JAMES B. COMANT 



TELEPHONE 

PETERSHAM 73 

Dear Dr. Conant, 

WARD SHEPARD 
PETERSHAM, MASS, 

October 10, 1939 
UCT 1 1 1939 

I do not wish to press for a decision 

on my application for leave; out as my personal plans 

for the next month hinge on that, I shall ne glad to 

lmow if you can foresee when the matter is likely to 

be determined. With thanks, 

Sincerely yours, 

~di~ 
President James J3. Conant. 

OCT 16 1939 

C \'("t!;i:'A<t<\ 

·~ \J-."·~f\ . .l.1.~'A 

LL 



October 18, 1939 

Mr. Ward Shepard 
Petersham, Maas. 

Dear Mr. Shepard: 

I am sorry to h6Ve been so long in replying 
to your letter of September 14. It was impossible to 
aot on your request at the first meeting of the 
Corporation and therefore the matter had to go over 
until the meeting on Monday. 

The Corporation gave oonsiderntion to 
the ooint of view expreseed in your oommunioationa 
to me. They were unwilling to reappoint you as 
Director of the Forest and give you en additional 
leave of absence. However, in view of e.l.l the 
oiroumstanoes they voted to m&ke a fin&l payment to 
you equivalent to three months' s&lary. I am en­
closing a oheok for this amount. 

If I oan be of any service to you in 
connection with your shift of position within the 
Federal Government I hope you will let me know. 

With all good wishes·, 

Very sinoerely_youra, 

JAr,.,f ES B. CONMn 

,· 

I 



TELEPHONE 

PETERSHAM 73 

Dear Presiclent Conant, 

WARD SHEPARD 
PETERSHAM, MASS, 

October 20, 19~9 
OCT 2 1 1939 

I am deeply touched and gratified. bv 

the exceeiinglv generous action of the Coruoration :in voting 

me the eauivalent, of three months' salarv. I send yon mv 

warm thanks for hav:ing presented the matter to the Corpora­

tion, to whom I hone vou will 'be kind. enough to enress m.v 

grateful a~nreciation. I neei not tell you that this :pay­

ment has relievro. me of a conside-raoJ e an:id At.v. 

I am glad to tell vou that, through the friendly hel"" 

of Professor Ela.ck, it seems verv likely that I shall sho-rtly 

receive an offer from the Denartment, of Agriculture. I shall 

:let you know just as soon as anvthing definite develo1>s, and 

hone it will not be necessary to trou1>le you for t,he hel n you 

so kindly offer. 

With all best wishes, 

Sincerely yours, 

Presiclent Ja.111es 'B. Conant. 



)/ix, ){I• J Jc1J) r 
Cl< .-..... ,:··\ 

HARVARD UNIVERSITY 
OFFICE OF ADMINISTRATOR OF / 

BOTANICAL COLLECTIONS OF HARVARD UNIVERSITY 

ARNOLD ARBORETUM, JAMAICA PLAIN, MASS:, U,S,A, 

t',' 

/' 

Arnold Arboretum, Jamaka Plain, Jfa,,. 
Atkins Institution of the Arnold Arboretum, 

Farlow Herbarium and Library, Cambri<lge, ,lfau, 
Gray Herbarium, Cambridge, ,lfass. 

Soledad, Cie11ft1egos, C11ba 
Botanical Garden, Cambridge, Ma11, 
Botanical Museum, Cambridge, J[a11, 
Bussey Institution, Jamaica Plain, ,.lfa11. 

President James B. Conant 
Harvard University 
Cambridge, Massachusetts 

Dear President Conant: 

Han•ard Forest, Petersham, 1lfas1. 

The J\Iaria Moors Cabot Foundation for 
Botanical Research 

October 26, 1939 OCT:: 7 1939 

After a careful consideration of the Harvard Forest situation, conferences 
with interested individuals, including our anonymous supporter, and representatives of 
the Harvard Forest alumni group, I recommend that the title of Mr. Albert Collins Cline 
be chall€ed from Acting Director to Director of the Harvard Forest, effective as soon as 
this recommendation be approved by the administr~tive boards. No change in salary is 
involved because of budgetary restrictions this year. Mr. Cline's stipend was increased 
from $3500.00 to $4500.00 effective Septe:n·oer 1, 1939, when he was appointed Acting Director. 

Because of the situation at Petersham when Mr. Ward Shepard's term of service 
as Director ended at the end of August, it was then considered e,q:iedient to designate 
Kr. Cline as Acting Director as an interim appointment. I am now convinced that as he 
must take the full responsibility for directing the destinies of the Harvard Forest that 
his title should be changed as I have above recommended. For the pest year he has had 
the full responsibility for planning and supervising the extensive salvage work required 
by the hurricane de.roage of September, 1938, involving the cutting and marketing of in 
excess of 5,000,000 board feet of lumber, and at the seme time has had to devote much 
time and energy to other institutional operations. 

His ideas regarding the rehabilitation and future operations of the Harvard 
Forest are eminently practicable, and under his leadership we may expect the unit to 
function in an efficient e.nd progressive manner. 

EDM:CG 

Very truly yours 

E. D. Merrill 
Administrator 



Dr. ~. D. Merrill 
Arnold Arboretum 
Jamaica Plain, Mass. 

Dear Dr. Merrill: 

Ootober 28, 1939 

Mr. Conant has asked no to thank you tor your. 

letter ot Ootober 26 concerning plans tor the Forest. 

He is planning to present the matter at the next 

meeting or the Corporation to be held on Hovember 1,. 

Very slnoerely yours, 

Seoretal'J 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

Mr. John w. Lowes, 
Financial Vice-president, 
5 University Hall, 
Cambridge, Maes. 

Dear Mr. LO\'Tes: 

November 29, 1939. 

I believe it is timely to make mention of the 
Adams-Fay Lot, which we purchased some years ago for the 
sum of $5,500 loaned us by the University. As you know, 
we have been paying interest on this loan but have never 
been able to repay any of the principal. 

The timber on the Adams-Fay Lot was completely 
destroyed by the hurricane and was sold to the firm of 
Nelson & Mann of Athol :ln the form of blown down stumpage 
for the sum of $1,250. Incidentally this netted us no 
lesA than $1.25 per M board feet, which is a higher rate 
than we realized from our own operating. 

Under the nresent circumstances I am unable to see 
how we shall be abie to raise the necessary sum to repay 
the loan, other than perhaps by very small installments 

S!,,"7o '·"· i, 

over a considerable period of time. This property, although 
the old stands are gone, continues to be especially useful 
to us for scientific purposes: it 11£1.s a soil which is con­
siderably lighter than that on other portions of the Forest 
and thus affords an opportunity to ,vork with stands ,vhich 
are naturally coniferous rather than hard,vood, and it also 
forms the western boundary of what has recently become a 
very nice pond of 70 acres. I shall·be very glad to go 
into this situation with you in further detail at any time, 
should you think it desirable. 

I think it might be well for us to consider also 
some of the small isolated tracts belonging to the Forest .··. 
here in Petersha~ which are no longer of any special sig-:/ ... · 
nificance to u(t"~/ for example, the Schwarz Tract in the r J.t.J 1«t. 

western part of the tO\vn and the Higginson Tract situate~ 'Vr ,.u .. , . 
. near the Village. My own feeling is that., provided the ·. 
condition of the gift permits, it would oe to our advantage 
to give such tracts to either the Town or the State tor 
public use. 

Very sincerely yours, 

Actinr; Director 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

Hr. John w. Lowes, 
Financial Vice-president, 
5 University Hall, 
Cambridge, Mass. 

Dear Mr. Lowes: 

November 29, 1939. 

I think some explanation on my part is in order 
relative to the loss of $2,968.43 shown in the statement 
of the Forest for the four months ended October 31., 1939. 

r1)As you know, $1,875 was paid to former director 
Shepa.ra. The remainder of $1,093.40 will be reduced in 
the amount of ~$300 by the transfer of I.lr. Russell Lutz' s 
salary for the months of September and October from 
general funds to special funds. Then there will be a 
further reduction of perhaps :'JD200 or ~~300 representing 
the inventory of logs on hand but undelivered, an item 
which was accidentally omitted from the October 31 inven­
tory. 

While the loss with these corrections is still 
too high in view of the allO\vable deficit for the year, 
I hope very much to be able to effect further economies 
and to come out all right next June. 

Very sincerely yours, 

_, 
Acting Director 



HARVARD UNIVERSITY 
HARVARD FOREST 

PETERSHAM, MASSACHUSETTS 

December 2, 1939 

rDEC 4 1939 

My dear President Conant: 

I wish to express my most sincere appreciation 

of the confidence you have placed in my ability in ap­

pointing me as Director of the Harvard Forest, effective 

December f 1rst. 

May I say that I am wholeheartedly devoted to 

the Forest and that I shall do everything within my power 

to advance its interests and to merit the confidence 

placed in me. 

Very sincerely yours, 

Mr. Jamee B. Conant, President 
Harvard University 
5 University Hall 
Cambridge, Mass. 

Director 



.. .. 
TELEPHONE 

PETERSHAM 73 

Dear Dr. Conant, , 

WARD SHEPARD 
PETERSHAM, MASS. 

Decembers, 1939 
tOEC 9 19l9 

I have received a req_uest., on ve!Jr short, notice, to 
reuorl, +,o '.'!ashing+.on for a tenroorarv job in the Deuartment. of 
Agricul'f:,ure to assist in drafting a na.t.ional policy of forestrv 
to nresent. t,o Congress. 'l'he ,.,;rork alroeals to me immenselv and 
will give an opuortu.."1.itv, q_uite promlsing,of working out a -per­
ma..'lent ,iob in the De-oartment. 1·:eantime, in any event, :{r. Col­
lier has a ston-ga-n .1ob available as hea-i of the forestrv branch 
of' t11e Inclian ServicA, if I should. need i~. I giYe .vou this news 
because of your very kind and. hel-Pf'ul"" int,ere-st in my reinstate­
ment. 

I hr:..rl hoJ;>e:l +,o ~o -'-.o Cam'bri<lge to say goodbye to friends in 
the UnivPrsity, 'but the short no+-ice forbids. Let me say, on leaving, 
t.hat rrry stey at. Harva:ro., -'-.hough culminating in d.isap:pointment, has 
"been in T'lB.ny ways an enriching and. me:norable experience. I shall 
r,lways take part.ic~1lar satisfc:.c+,ion in havinr; ha1. the op:portunit,y 
t,o con+,ri'b~1te const.ruc+,ivel:r to +,he creation of ~-he Littauer School, 
which in my opinion will not only make a not.able cont,ribut,ion to 
t.he a.rt, of government , but :r..ay ·tiecome a pioneer in synthesizing 
a'bs+,ract~- science 7~i+h ccncn:-te human needs. 

Thank~ to the generous act.ion of t,he Corporation, I have had 
a thorouf.J1 rest, ani feel very ".':"811. With all best wishes to you 
and Ers. Conant, in which Mrs. Shepard joins, and all success in 
your great work, 

Sincerelv yours, 

President James E. Conant. 



.tr, ·:c.l.r:.:l .::,hep.ttrd 
P13te1•sh~m 
~.9 ss ftChU3 ~tta 

·,. 

Dect)mber 11, 1939 

It ·:;'is v·:n·y thoughtful or Jo;;. to ·11r1te 
to ~rn~• goodbye. I -9..T r;J ad th:1t the aitu,'\tion 
i:.; ·1.or:::.ing out s:J .. ti sfactor11 y .:. t ·::.::rnuington and 
hol':e 1 t ·11111 oont1nue to 1:nprova. 1 am ~lad too 
t~-:.at tt·aa it:r .. ciiat.: f,!'l)S,tl<JCtG tliJiJ~.'.:l.l \io :,ou 1m­
.!:'9.:1Sely ~n:l give you the opportunity you are 
lookinJ for. 

~ay I once aga1n axpros8 to you on 
bohnlf of the Vni veroi ty ,'1..:_:))l'ec1at1on for your 
services dur1ng t11.3 ti~e you hrwu be,-m llei•a and 
~1sh you nll possible aucodss in the yea~, to 
oo;;;c. 

Vt;,:y aincerely yours, 

JAMES B. CONANT 
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