
Memorandum on the 
report of the Commit tee to visit 

the Harvard Forest 

The Herve.rd Forest endowment is a modest one, toteJ.ling $369,410.09, mostly 
unrestricted, The present annus.l income from invested capital is about $13,600.00 
which is admittedly too small for the legitimate activities of this unit. Its 
annual budget has been supplanented by funds from other sources, income from oper­
ations (now largely non-cxi stent since the disastrous hurricane, and the recent 
radical modification of the cordv.ood cutting operations), from gifts, and in the 
period 1935-36 to 1942.-13 a total of $20,167.00 from the wu•estricted University 
income. It is financially much better off than is the Bote.nic Garden, the Atkins 
Institution, the Farlow Herbarium, and tl:e Botanical Museum, among the nine separately 
endowed botanical units of Harvard University. And unlike most of these units, 
other than the Bussey Institution previous to 1940-41, has actuaJ.ly been the recipient 
of University fw1ds to a modest degree as above indicated. 

The Visiting Committee report picturing a decline of the Harva: d Forest in the 
past ten years is far from correct - from a state of international reputation as 
one of the leading forestry schools to bare recognition. Tied in with this is the 
equally erroneous implication that the institution has had progressively smaller 
funds with which to work, and that the 11 Universi ty has permitted the Forest to become 
virtually reduced to the point of stervation. 11 As a matter of fact more money has 
been received and spent in the past ten years than in a.ey comparable period in its 
entire history. 

One suspects that a part of the report of the Committee to Visit the Harvard 
Forest was prepared without very close consultation with staff members of the in-
sti tution. It has not 11 been reduced to the point of starvation" (p. 197), and certai~ 
the mrector has never made this claim. There is no real basis for the statement 
that it is 11 a shock to consider its present condition 11 : as a matter of fact with the 
completion of the new buildirgs the institution is in better physical condition than 
at~ time in its entire history - the hurricane deroage was of course unavoidable. 
The effects of the 1938 hurricane are known to all. It involved heavy expenditures 
that were covered by a generous anonymous gift. The construction of the excellent 
modern buildirgs in 1941 was made possible by another even more generous anonymous 
gift. 

There have been no students since 1942 because the Director, after discussing 
the matter with his superiors, very wisely decided that no students would be ad­
mitted for the duration of the war. From the beginning of the first world war until 
the early 1920 1s it did not have more than three or four students annually, and at 
no time since that date has it had more than six students at one time. It has never 
been the policy to build up a large student body, and it is not essential to its 
well being that this policy be changed now or in the immediate future. As to staff, 
all that.is actually needed during this war period is a bare skeleton one: and this 
too was so decided by the Director who himself is absent, on leave, for special duties 
connected with the war. 

"The University, however, as owner of the Forest, has an obligation it cannot 
well shirk. The impression seems to exist that the Forest, like so maey of the so­
called 1orphan institutions• in the Biological Department, ~ith separate and inadequate 
endowments, was wished on the University. This is not the case. Harvard, in the 
person of President Eliot, went after the Forest - - - • The tract is rightly 
named the Harva1•d Forest, for it did not come unsought, but dii-ectly through the 
University 1 u solicitation11 (p, 206). 
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This statement needs modification. Probably nothing like the disastrous hurricane 
of 1938 was anticipated when the Harvard Forest was established in 1907, to be main.­
tained, in part at least, on the basis of sustained yields; that is, by cutting and 
selling a certain amount of lumber annually. When the land at Petersham was acquired 
by the University, the governing boards stipulated that the Harvard Forest should 
be self supporting. The University was thus in no way obligated to contribute to 
the support of the unit. Yet from 1923 to 1934, I judge from the entries in the 
Treasurer's reports, that somewhat in excess of $21,000.00 was assigned from University 
funds to take care of Harvard Forest deficits; figures previous to 1923 were not 
checked as the Harvard Forest accounts were carried under the Bussey Institution. 
In the period 1935-1944 approximately $20,167.00 has been supplied from University 
unrestricted income to maintain balanced budgets. In general, when the budgets were 
prepared, the overdraft, for any single year, was approved in advance. Only a single 
one of the separately endowed botanical units has fared better, this being the Bussey 
Institution up to the time that its expenditures were kept within the limits of its 
restricted income in 1940-41. Generally speaking, at least in the past decade, none 
of the other separately endowed botanical units has benefited by the assignment of 
University funds except, in a few cases, where parts of certain salaries come from 
the general funds or from endowed Professorships. 

Up to 1942-'.1.3 the University did contribute varying amounts each year to the 
support of the Harvard Forest, as indicated in the following tabulation, totalling 
$20,167.00. plus somewhat in excess of $21,000.00 ~revious to· 1923. 

Expenses Defici i -Credit balance 
1935-36 
1936-37 
1937-38 
1938-39 
1939-40 
1940-41 
1941-42 
1942-43 
1943-44 

$33,090. $8,369. 
45,341. 3,648. 
40,216. 1,300. 
92,529. 2,816. 
31,148. 1,132. 
37,690. 2,762. 
29,594. 64. 
21,950. 76. 
23,040. 

· $20,167. 
!the figures given under annual expenditures do not include the construction costs 
of the modern, fireproof new buildings, their equipment, nor the cost of the Harvard 
Forest models, as these heavy costs were covered by an anoeymous gift. The rather 
extraordinary excess expenditures from 1936-37 to 1938-39 were covered by anoey'Jlloua 
gifts for special pu.~oses, including hurricane rehabilitation operations. Reduction, 
from 1941-42 to 1943-44 were due to retrenchment because of the war situation. 

The author of the report apparently did net know that there was available to the 
Director for unrestricted budgetary purposes as of the end of June, 1944, a total 
of $19,369.00 this made up of the balances in a gift for current expenses ($1918.00), 
a fund at the disposal of the Director ($11,469.00), and the Friends of the Harvard 
Forest fund ($6,260.00). The balance available as of April 30, 1945, is $20,219.00. 
Certainly it would not be wise to dip into these funds during the period when the 
staff is reduced and no students are admitted, owing to war conditions. This total 
is available for use at the discretion of the Director, in preparing the budgets after 
the close of the war. Clearly, with this reserve the University would not be warranted 
in further deficit financing as long as balances are available. It will thus be 
seen that the present situation is by no means a desperate one. In this period of 
ten years only the Harvard Forest and the Bussey Institution, two of the nine separately 
end.owed botanical units have benefited from the allocation of University funds for 
budgetary purposes. Several of the other impecunious units could utilize additionel 
funds to great advantage, but in the past decade they have all operated within the 
limits of their annual incomes: and actually most of them now have reasonably ample 



Credit Balances. These Credit Balances, for the most part, were established in 
recent years, in some cases actually within the past decade and for the first time 
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in the history of the units involved, These Credit Balances (in the Cabot Foundation 
its reserve fund) as of June ::0, 1944, and most of them will be increased ... this year, 
are as follows: 

Arnold Arboretum 
Cabot Foundation 
Gray Herbari um 
Bussey Institution 
Botanical Museum 
Botanic Garden 
Harvard Forest 

$40,302. 
39,302. 
21,678. 
17,228. 
16,826. 
1,717. 

29. 

These funds are available, when proper authority is granted by the Corporation, for 
use if and when necessary for the various units; they form reserves for emergency use. 

The statement that the Harvard Forest is no longer accredited in its own field 
(p.199) carries an unnecessarily alarming implication. The accrediting of Forestry 
Schools was undertaken shortly before the war and on a basis designed for the averege 
run of publicly supported undergraduate institutions. The Harvard Forest is not an 
undergreduate institution, but has operated as a research center, demonstration forest, 
and for specialized graduate instruction. In the first year of the present war the 
Committee on Accrediting decided to make a new appraisal of the Harvard Forest and 
to determine new ratings, as the institution is actually not in the field of under­
graduate Schools of Forestry; it is not directly comparable with acy 11 Forestry School" 
in the country, Mr. Cline was unable to give his attention to this matter, because 
of his duties in Washington, nor could he even meet with the Committee. Accordingly, 
the. chuirman of the Committee decided to withhold action until some future date. 
This is not a serious matter. The appraisal of the Harvard Forest will of necessity 
have to be on a basis different from those standards selected for undergraduate forestry 
schools. 

It is suggested (p. 205) that the Maria Moors Cabot Foundation 11 n:ight logically 
be incorporated fully within the structure of the Forest, maintaining both a geneticist 
and a physiologist on the staff. 11 This may be a suggestion from some staff member 
of the Harvard Forest itself, but clearly one made without any consideration of con.­
ditions of gift. This is a matter that falls within the field of the Cabot Foundation 
committee. The Foundation has cooperated in the past; it is a foregone conclusion 
that it will do so in the future when it is possible to secure the services of 
properly trained men at the conclusion of the war. 

1here is a good deal of exaggeration in the statements regarding the high quality 
of students; influence on the development of forestry in the United States; the per­
fection of the records system, etc., although it is true that, in relation to what 
the institution had to do with, a remarkably good showing has been made. Until the 
new buildings were constructed in 1941, conditions were unfavorable for attracting 
the highest type of student. It is doubtful if the Harvard Forest at any time, during 
the old building era, drew as large a share of the best students as did the better 
supported and better equipped larger Forestry Schools. With extremely crude living 
accommodations, meager library and labore.tory facilities, and very small scholarship 
funds, it is scarcely to be expected that the Harvard Forest should have attracted 
the creem of the crop. With the excellently equipped plant now available, the oppor­
tunities for advanced instruction are immeasurably increased. In spite of the extensive 
hurricane damnge, the construction of the new buildings marked the beginning of a 
new era for the Harvard Forest. 
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In addition to the points made in favor of wh.s.t the instl tut:ton has accomplished 
in tbe past decade, the following items are worthy of mention. During the past ten 
years, the Harvard Forest sterted its fruitful collaboration with Government en­
tomologists aml pathologists, developed the concept of silvicultural control of 
the gypsy moth, initiated a new technique for II shade-growing11 white pine to reduce 
\Ve evil attack, enlisted the services of the U. s. Soil Survey to make an intensive 
study of the soils and prepare a detailed soil map of the entire forest, began 
collaboration with the Department of Toonomics and the Graduate School of Public 
Administration in land use plannine and foreot economics (with excellent results), 
discontinued its program of institutional support on the basis of sustained yield 
(due to hurricane damage), supervised silvicultural operations in twelve 000 camps, 
helped to establish the general standards practice, played a leading role in estab­
lishing the Northeastern Timber Salvage Ad.ministration and the Petersham Forest 
Cooperative Association, to salvage hurricane felled timber, logged the equivalent 
of fifteen years' normal felling in a little over two yersrs, helped to design and 
assemble most of the Forest Model collections, helped plan and supervise the erection 
of the new buildings, and st.?.rted the Friends of the Harvard Forest, not to mention . 
the routine operations. When one adds up the accomplishments during the war period• 
there .is 11 t tl e doubt that the period 1933--44 shows more progress in a number of 
respects than in acy comparable period. 

The Director himself, in a letter addressed to the Chairman of the Visiting 
Com~ittee, dated February 23, 1945, takes exception to various statements included 
in the document: "It is difficult for me to agree with the picture of recent de­
cline painted in the report. It is true thet there have been only two staff members 
at Petersham recently, but at no time in the past thirty years have there been more 
than four regular staff members. Dr. Grossenbacher' s recent leave taking is not 
attributable in the main to a lack of opportunity at the Forest, but to personal 
considerations, and Mr. Spurr has not indicated more than temporary leave talcing 
for a year's doctoral .work. 

11 It also seems to me that the report places the burden of responsibility for 
the future of the Forest too largely on the. University, though it is extre1nely im­
portant that University support and backing be obtained. It might be effective to 
mention the Friends of the Harvard Forest and the fact that this organization, 
formed only a few years ago, already has over 150 members and has contributed some 
$7,000.00 toward the support of the Fo1·est. Here is an indication of the possibility 
of raising considerable funds through enlargement of this group of Friends. 

11 'Hi.th the adoption of e. new and eitpanded program along the lines recently pro­
posed - - - and a determined effort on the part of the Forest to help itself. there 
is no reason why the school at Petersham could not be made the outstanding center 
of adva..-iced instruction and research in forestry in this country. Much depends now 
on the recommendations of the Area Committee appointed to study the whole field of 
biology in the University. Until the Committee makes known its findings, there will 
necessarily be a continuation of the present period of uncertainty. 11 (This situation 
is admitted in the published report of the Committee to Visit the Harvard Forest). 
11 Thi s report should provide a clearer understanding of the frrunework into which forestry 
at Harvard may be fitted, and until this report has been submitted it would be un­
timely to advocate acy specific program. 11 

A pertinent quotation from letter from Mr. Cline, May 4, 1945: 11 There is no 
point in going into all the aspects and angles of the subject of your letter. There 
is some right and some wrong on both sides. But I do not like the thought of Mr. Spurr 
being dropped. Like most red-blooded fellows of his age and training, he sees how 
:far short the real falls belo,v his ideal and sets forth with all the zeal of a reformer 
to correct the situation. I went through a similar state of mind during my early 
years at the Forest and wrote a report to Fisher on the shortcomings of the Forest, 
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which he did not like at all. Spurr' s marriage, thts summer, will change his 
outlook and interests a great deal, and I believe that he will settle down and 
raise a family, even foregoing the attraction of a $1,000.00 scholarship for a 
year of study tow~rds the doctorate. To drop Spurr under the present circwnstances 
in view of the outstanding research work he has done during the war, would likely 
do more harm than good, if only for the reason that it would shortly be known throughout 
the forestry profession, and no good explanation could be given. Furthermore, since 
I approved the proposed plan for the Forest fot the Visiting Committee Report, EIM), 
I would feel obliged to resign, which would add to the stir in forestry circles - - -
and no satisfactorJ explanation for it. 

11 I feel that the solution lies in the recommendations of the Area Committee. 
Our report 11 Forest11• at Harvard11 would not have been issued had I known that the 
Area Committee was considering the future of all the biological units. It was my 
very definite understanding that the Harvard Forest was· not being included, which 
made it seem all the more desirable for us to speak up forourselves and develop a 
postwar plan, and particularly so, since the Visiting Com~ittee showed an unusual 
interest in us. So the issuance of our plan was not in the least intended to bring 
pressure on Dr. :Bailey's Committee. Mr. Edmonds went beyond our recommendations and 
my desires in maey respects in preparing his report to the :Board of Overseers. My 
first draft of a reply to his note asking my opinion of it was so strongly critical 
that I tore it up. - - - - A little later I received a letter - - - saying that the 
suggestions contained in my reply to Mr. Edmonds were being incorporated in the final 
draft of the Committee's report to the Board of Overseers, but, for some reason, this 
was not done. Thus while I felt cheered by the great interest displayed by the Visit­
ing Oommi t tee in improving the lot of the Harvard Forest, I did not agree with their 
presentation of our case. It i:npressed me as being inaccurate and misleading in maay 
respects, though not intentionally so, I am sure. 

"In my opinion, the best way out of the present most unfortunate situation, all 
of it brought about by people who were trying to be helpful and constructive, is not 
to attempt to answer the questions raised by the report of the Visiting Committee 
until the report of the Area Committee has been released and carefully considered. 
No fair-minded person would want to see a decision reached on the future of the 
Harvard Forest before studying the findings of Dr. :Bailey's committee." 

Here is a quotation from a letter recently received from a friend and supporter 
of the Harvard Forestt but not a member of the Visiting Committee: "As I understand 
the situation there are enough funds for the orphan to maintain the buildings, to 
pay a Director and an assistant, and to carry on a certain amount of research work. 
After all, the functions of the orphans are primarily research. If the Harvard Forest 
continues as it has in the past, foresters from all over the world will want to come 
to look at what nature has done. The more I observe the function of mother nature 
the deeper my conviction has become that not only is a forest a very complex bio­
logical entity, but that the biologicai processes function extremely slowly. We 
poor mortals wish to see results much more rapidly than nature is willing to show 
us. We must be more patient when it comes to the growth of trees and even more so 
when we turn our attention to the maturity of soil. These years at Harvard Forest 
will not be wasted. Nature will go right on its own s,veet way and possibly have more 
to show us because the clumsy hand of man will not have been interfering with her 
orderly procedure. 

·nAs this is the case_, in the future as in the pa.st, a certain number of student, 
will wish to come to the Harvard Forest. What matters if there is only ' one student 
at the Forest? If, as time goes on~ more money is accumulated, then theziwuber of 
students could be increased, but the first and most important function is to maintain 
the Harvard Forest a.s a demonstration forest, just as the (§rounds of the] Arnold 
Arboretum are maintained primarily as a place for the Boston public to spend a 
pleasant Lilac Sunday.n 
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It should be remembered that there are a great many individuals who are inter­
ested in the welfare of the Harvard Forest. Like the Arnold Arboretum, it is a 
distinct asset to the University in the public relations field. After all, the true 
function of the Harvard Forest is primarily in the field of research, like that of 
all of the other separately endowed botanical units. In all of these, teaching is 
secondary. But like the Arnold Arboretum, the Harvard Forest does have a wide appeal 
to the general public. Its extension activities, like those of the Arnold Arboretum, 
are di. stinctl y important to the University as a whole. :, 

In closing I would like to emphasize the fact that the really outstanding con­
tributions of the Harvard Forest have come about through a combination of circumstances, 
including of course the ability of its staff members. The very fact that the personnel 
and the students are in constant daily contact with the forest itself throughout the 
year is unique, for macy Forestry Schools, and for that matter, Forestry Experiment 
Stations, are located in urban centers, strange as it may seem; it is this very fact 
of its location, practically within the forest, that has enabled the institution to 
contribute so much - infinitely more than man;y- of the larger and financially much 
better supported institutions. Another point is worthy of mention. In government 
supported institutions "mi stakes cannot be made 11 , or if made, then not admitted. 
In privately supported institutions mistakes can be made, and. if desirable, publicized, 
for not infrequently in such a field as forestry mistakes in the long run may be 
more illuminating than so-called successes. 

Mq 15, 1945 

E. D. Merrill 
Administrator of Botanical 
Collections, Harvard University. 



Supplementary memorandum on 
the Bussey Institution. 

This unit has never been in really good financial condition. due to its 
relatively small endowment, and to the fluctuation of that part of its income 
from the Bussey Trust. Beginning in 1936-37 it was reorganized, and an attempt 
was made to bring its operating expenses within the limits of its income. This 
was not actually attained until 1940-41, from 1933-34 to 1939-40 a grand total 
of $67,458.00 having been assigned from University income to meet the annual 
deficits. a high of $16 1 218.00 in 1934-35 to a low of $1,559.00 in 1939-40. 

1933-34 
1934-35 
1935-36 
1936-37 
1937-38 
1938-39 
1939-4.0 

1940-41 
1941,..42 
1943-43 

Income Expenditures Deficit Credit Balance 
26,491.00 40,793.00 14,311.00 
21,334.00 39,919.00 16,218.00 
23,746.00 36,864.00 13,117.00 
20,724.00 26,617.00 10,219.00 
22,176.00 28,498.00 3,421.00 
14,351.00 22,965.00 8,613.00 
18,291.00 19,561.00 1,559.00 

- - - - - .- - - ------- ------
23,026.00 18,478.00 4,547.00 
26,686.00 19,748.00 6,938.00 
26,205.00 20,462.00 5,742.00 

67,458.00 17,227.00 

With the beginning of the war its budget was stabilized, while because of 
the better returns from the Bussey Trust its income increased; yet with thia 
increase in income its bu<3.€et was deliberately not increased, but was maintained 
at an average of about $19,500.00 for the three years cOYered. The credit 
balance funds, if actually needed, will be available for use after the war. 
This in the course of the past three years has been built up to $17,227.00. 

~ 
E. D. Merrill 
.Administrator 
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HARVAR D UNIVERSITY 

CAMBRIDGE 38, MASSACHUSETTS 

FACULTY OF ARTS AND SCIENCES 

PAUL HERMAN BUCK, DEAN 

DAVID EDWARD OWEN, Asa lSTANT TO TH • DSAN 
GORDON PARK GILLIS, FINANCIAL A•Sl ■TANT 

Dear Mr. Conants 

· ·--F ,,,._,'l ·=••i r:J .. Cl F f~ ~.t., L., r~~ 

JUN 20 1945 

15 UNIVERSITY HALL 

June 13, 1945 

I reco~Jnend the appointment of Dr. Paul Rupert Gast as 
Assistant Professor of Forestry for one year beginning July 1, 
1945, at a salary of -~5000, to be paid fran the income of the 
Cabot Foundation. 

On t:ay 23 I received from Professor E. D. Merrill a recom­
mendation for the appointment of Dr. Gast as Assistant Professor 
of Forestry at a salary of $5000, to be paid from the income of 
the Cabot Foundation. The date upon v1hich this recommendation 
reached me was too late in the year for me to follow through the 
nonr.al procedure which I have ado pted for the orphan institutions 
of having a thorough review by a competent ad hoc committee for 
such r ecommendations. It seemed to me especially important to 
have such a review in the case of Dr. Gast because of his age 
(he is now forty-eight years of age) and also because of his long 
tenure at Harvard on annual and te:nn appointments. Dr. Gast was 
first appointed an Instructor in 1924 and served in that capacity 
until 1929. Beginnine in 1930 he has had a sequence of three• 
~•ear term appointments as Assistant i-rofessor of Forestry. He 
started out in the Harvard Forest and then a few years back ran 
into such difficulties t.¾ere because of his personality that it 
was necessary to take him away from the Forest and to locate him 
in the Biological Laboratories in Ca."'lbridce. 'Iii th this background 
it seemed obvious that a careful scrutiny must be ma.de of Dr. · 
l:errill' s recommendation. It also seemed obvious that the real 
issue now is whether or not Gast should be kept here permanently 
or let go. Certainly another three-year term as Assistant Pro­
fessor such as Dr. ;,;errill recommends would in actuality mean 
a commitment for permanency of tenure. 

As I said, it was too late in the year to go through the 
nonnal procedure of an ad hoc committee, but I did call together 
a meeting of the botanists of the Department of Biology and or 
the various institutions. At this meeting the following indi­
vi~uals were presents Professors Merrill, Maneelsdorf, Bailey, 
Sax, \'Jetmore, Weston, Raup, Castle, and myself. The discussion 

I 
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revealed unanimous opim.on to the effect: (1) that Dr. Ga.st was 
not a research scientist of such distinction as to qualify him 
for a. permanency at Harvard; (2) that neither his research nor 
his teaching fitted in any vital way into the needs of the Depart­
~ent and the institutions. It also ca~e out in discussion that 
Dr. Gast had been receivine and still expected to receive a rather 
large amount· of research money, a sum amounting to $3000 annually. 
In short, Dr. Gast was a real luxury. 'iihen asked point-blank as 
to whether the group could make better use of the money going to 
pay Gast's salary and research program if Gast were removed from 
the picture, the answer unanimously was in the affi:rmative. On 
the other hand, the group did express a great deal of concern as 
to the "moral commitment" that the University had for allowing 
Gast to remain here for so many years. 'Ihe group expressed great 
pessimism as to the possibility of placing Dr. Gast in any posi• 
tion away from Harvard. 

This question of moral commitment vrl.11 have to be faced 
before the Gast question is finally settled. I do not wish to 
paint in too ne~ative terns his ability as a scientist, but it 
does seem clear that he is second-rate and a legacy of past mis• 
takes. 

In this dilemma I feel the wisest policy is to recommend an 
·appointment for one year so that in the fall we can take up the 
question of his future in the University and deal with it with 
somevihat more leisure than we have at the moment. 

President J.B. Conant 
Mn~saohusetts Hall 

Sincerely yours, 

/ 
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;,7r. A. C. Cl:i.ne 
'l'he lloto1 ;3e1levue 
lG ;;: Street .W:J 
Washirgtcn, D. C. 

Dear I.1r. Cline: 

November 20, 1944 

'
1:b'orestry at Harvard 11 in the form that it was prepared and 

distributed lw~ resulti::,~ ;:n ;:;c:cre criticism of it in adminis­
trati1a a~d nther quarters, so much so that I have today 
written to .'.',1r. Spurr directing him to discontinue any further 
distribution of the document. 

The fault is partly my own l.n that l did not suggest that when 
t.he final draft was comnleted it should have been routed 
through Dean Jucl:'s office for approval or disappnoval. 'rhis 
oversight l regret, for the document can only be interpreted 
as an attempt to put pressure on the lnivcrsity on bellialf of 
one of its units a~d this at a time when serio~s attention is 
being bivcn to the whole matter of the relationshi~s of all 
of the separately endowed units to the ~niversity as a whole. 
'l'his natur11ll;i• must take into consideration certain aspects of 
financial support. Doctor Bailey is chalr~an of a special 
co:nmitteo ;::rn.1i:inc a survey of the entire biolobical field, and 
he takes exception to cert'1in statements in the document. The 
survey includes not only the units 1n the botanical field, 
b'..lt also all others that operate on their own income. naturally 
the University adrainistrativc officials are disturbed because 
of the inclusicn of certain statements of a distinctly posi­
tive natD.re. 'i.'he feeling is expressed that more harm than good 
may rcsul t. 

I wil 1 not go into d ct ails here. 11. :·;ii::; talrn :1as been made and 
ti-10 only thing that we can do nm·1 is to discontinue the dis tri­
bution of tho document. I am sendin~ copies of this letter to 
Lean Bue k, Professor Ba iloy, and !.1r. Spurr. 

Em1 :CG 

Very truly yours, 

/s/ E. D. Merrill 
Administrator 
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Jovcm~cr 20, 1044 

Dear .Do an ~~uc k: 

I :wve a let tor from :.:r. S::rurr nhc prepared L,e sto.tement 
regarclin0 hhe J~o.iavard Forest to which objection is taken. 
Cn '.3tit 1.1rday he discussed tne 1:1atter with rr. 3oiley. E"roin 
this I quote'(Bailey) did seem to thlnk that our publish­
in6 the report was 'unethical'. He based this opinion on 
the prmnlse that tne individual institutions should keep 
qui0t about their a1.ms and plans until t~1e Area Committee 
had mo.de its report and it had been considered by the 
University. l pointed out that 01.1.r report conformed in 
detail to his suggestions ~r last spring. This he agreed 
to, but insisted that he ~eant our report should be sub­
mitted only to his Comrnittee. 11 

"With Mr. Cline's permission we have sent copies to the 
Visiting Committee and other officers of the University, 
to Dr. Stillman, to botanical members of the faculty, to 
a few selected ahL>nni, etc. We will make no further 
distribution of the report without your specific consent." 

Apparently Jr. Cline, who is overburdened with his special 
duties ln rashington give Spurr's copy only a rather per­
functory examination, and apparently was not posted on the 
activities of t:1e Area Committee. I am in fault that I 
did not sugr.;est to -Spurr that before sending the data even 
to a very limited number of indiviJuals he should have 
routed it through your office. 

Very truly yours, 

/s/ E. D. 11;errill 

.. / 
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HARVARD UNIVERSITY - fl} ~ 

CAMBRIDGE 38, MASSACHUSETTS .· ~,.""~-· 

FACULTY OF ARTS AND SCIENCES .~ .. ,.,.-,.~~""' ;' : /!.~ 
PAUL HERMAN BUCK, DUN 
DAVID EDWARD OWEN, ASSISTANT TO THE DEAN 
GORDON PARK GILLIS, FINANCIAL ASSISTANT 

Dear Calvert: 

5 UN 

November 27, 1944 

The appearance of "Forestry at Harvard 1944 11 shocked 
me as much as it did the President. 'rhe preparation 
and publication of the document was apparently the 
bright idea of ;,1r. Spurr, who holds a rather junior 
appointment in the Forest as Instructor in Forestry 
and Assistant to the Director of the Harvard Forest, 
but who has oeen given rather too much responsibility 
by the leave on war work of Dr. Cline. Spurr sent · 
the report to Cline for approval. Cline apparently 
approved it without reading it. 

Dr. I.':errill shares partly in the blame. He, apparent­
ly, informed Spurr that I had asked· Professor Bailey 
to study and to investigate the entire botanical 
picture at Harvard and to report directly and confi­
dentially to me. Bailey has undertaken this job, and 
to assist Bailey I had directed ~errill to request in 
my name that every one in his area give full aid to 
Bailey. l\Ierrill at the same time told ~,purr about the 
Con~ittee on tew Resources. This started Spurr off. 
Apparently :,Terrill did not make it clear enough to 
wh9m and in what way Spurr was to report. 

Weedless to say that Bailey was much distressed by the 
report made by Spurr. 

'Nhen the report ( in its published form) reached me, I 
1 phoned ;.Ierril 1 and d irec tad him to take irnmedia te 
action. I enclose copies of the letters he has written. 

I see nothing more that can be done at the moment. 

I trust that when Bailey's report reaches me, I shall 
have some basis for beginnir g an administrative reorgani­
zation in an area that has long been a headache and 
productive of numerous such episodes as the present one. 

i1lr. A. Co.l vert Smith 
~uasachusetts Hall 

Sincerely yours, 
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HARVARD UNIVERSITY 
,e ~ : , -.: • • .• • •• • r , 1 , 

OFFICE OF ADMINISTRATOR OF 
BOTANICAL COLLECTIONS OF HARV ARD UNIVERSITY 

ARNOLD ARDOR ETUM, JAMAICA PLAIN, MASS,, u.s,A, 

- \ ,· '·' ; ,_.\. 

Arnold Arboretum, Jamaica Plain, l,faaa, 
Atkins Institution of the Arnold Arboretum, 

Solcdml, Cienfuegos, Cuba 
Botanical Garden, Cambridge, Mas,. 
Botanical Museum, Cambridge, Maas. 
Bussey Institution, Jamaica Plain, l,faaa, 

President James B. Conant 
Harvard University 
Cambridge 
Massachusetts 

Deer President Conant: 

Farlow Herbarium and Library, Cambridge, Mass, 
Gray Hcrbarium, Cambridge, 1lfasa. 
Harvard Forest, Petersham, l,fasa, 
The l\laria l\loors.Cabot Foundation for 
Botanical Research 

May 15, 1945 

I enclose herewith some notes on the rather disconcerting published 
report of the Corumittee to Visit the Harvard Forest, parts of which you mq 
be able to utilize. I have not considered the report in all its aspects 
and implications for the simple reason that I believe that the proper time 
to discuss the situation, and to decide on definite lines of policy, should 
be after the Area Survey report, now in progress, is completed, · The special 
committee, as you know, is charged with the preparation of a thorough survey 
of botany within the Depertment of Biology, and within the various separately 
endowed units, and the relationships of these units with the Department and 
with the University through the Department • . There is every reason to believe 
that this report will be constructive, and that it will indeed show the wq 
to a betterment of the situation, which, like Topsy, has just grown over 
a period of about 140 years. As Mr, James stated in his le_tter to me of 
May 9, 11 sometimes the Over seer's Commit tees go off the deep end in a dis­
concerting way. 11 

I could present a pretty strong argument in favor of the Harvard Forest 
and its future development, but this, to me, appears rather unnecessary at 
the present time in view of the current Area Survey, It is frankly admitted 
that it would be well if the Harvard Forest endowment could be somewhat in­
creased, for from all standpoints it is desirable that good men stationed at 
Petersham should have salaries more comparable to those paid in Cambridge. 
The time may come when this will be possible. 

Perhaps it might be well, now that the Visiting Committee has evinced 
such deep concern regarding the Harvard Forest, its present position and its 
future, that officie.l permission be granted to go ahead and see if it, as a 
group, could actually increase the endowment by perhaps $100,000.00 to $200,000.00, 
for such an addition to endowment would indeed stabilize the situation. allow 
for certain advances in sslary, and for certain expansion activities, But 
perhaps it would be best to wait until the Bailey report is finished, 
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There is no need for me to discuss the situation of the various . 
separately endowed units. The University policy ht:.s. in the past, been 
rather consistent. I do not know of a case where the University. as such. 
has actually sponsored an appeal for endowment funds for any of these 
units. It has. from time to time, granted permission to interested groups 
to see whet could be done, an outstanding case being the special committee 
that was set up to work on behalf of the Arnold Arboretum. Through its 
efforts, with the consent of the University. but not through actual University 
participation, it did raise the Sargent Memorial Fund of the Arnold Arboretum, 

somewhat in excess of $1,000,000.00. 

In the enclosed memorandum I have compiled certain figures from such 
documents as are available to me, regarding University assistance, in the 
past, to certain of the separately endowed units; these deta you mS¥ wish 
to use. However. I have called attention to the fact that in the past the 
University did stand back of the Harvard Forest and took care of its over­
drafts by dipping into University income, al though under the terms by which 
the Petersham lands were acquired. it was definitely not oblie~ted to do this. 

If there be other points that you think I should cover, please let 
me know and I will do the best that I can with what is available to me. I mq 
sa,y in pass!. ng, that I rough-drafted the three-year report for the Committee 
to Visit the Arnold Arboretum, and that this is along lines totally different 
from that of the Harvard Forest Committee report. My notes will be more or 
less modified by the Chairman of the Committee, but doubtless he will submit 
a copy of his report to me in advance of publication. 

Ellt:CG 
encl. 

Very tru~ youra 



HARVARD UNIVERSITY 

CAMBRIDGE 38, MASSACHUSETTS 

FACULTY OF ARTS AND SCIENCES 

PAUL HERMAN BUCK, DEAN 
HENRY CHAUNCEY, ASSISTANT TO THE DEAN 
DAVID EDWARD OWEN, ASSISTANT TO THE DEAN 
GORDON PARK GILLIS, FINANCIAL ASSISTANT 

Dear Mr. Conant: 

May 22, 1945 

l5 UNIVERSITY HALL 

Dr. E. D. Merrill and I jointly recommend 
that Mr. Stephen Hopkins Spurr (B.S., · 
University of F·lorida, 1938; i'v1 .F., Yale 
School of Forestry, 1940) Petersham, 
Massachusetts, be appointed as Instructor 
in ¥orestry and Assistant to the Director 
of tne Harvard Forest for one year from 
July 1, 1945 at a salary of ij3000. 

Dr. Merrill and I recently vislt~d the 
Forest and are satisfied with r,;r. Spurr 1s 
administration in the absence of the 
Director, Dr. Cline. We have also had 
a. long tall{ with 1."ir. Spurr · in Cambridge 
at which we thoroughly discussed the 
Forest and Mr. Spurr 1 s work. Mr. Spurr 
expressed his satisfaction with the recom­
mendation we are now making. 

Very truly yours, 

President J.B. Conant 
Massachusetts Hall 

✓ 



C O P Y 

l.1ay 22, 1945 

Dear Dean Buck: 

I would like to express personally my deep 
recrets that so much trouble hns resulted from 
our unfortunate re~ort on the Harvard Forest. 
I ho_e that the situation will resolve itself 
satisfactorily, and I assure you of my willing­
ness to cooperate in every way possible to help 
it do so. 

I would also like to assure you that I was 
motivated solely by the desire to interest 
members of the fOVernlng boards of the Univer­
sity in the work and possibilities of t~e Harvard 
For-est. I had no idea that such a "tempest in 
a teapot II wm 1 ld be stirred up or I would have· 
kept completely quiet. In any event, I shall do 
so in the future. 

Sincerely,:· 

/s/ Stephen 1 !., Spurr 

/ 



\ ' ·, DEAN OF THE FA CUL TY OF ARTS AND SCIENCES 
5 UNIVERSITY HALL 

MEMORANDUM DATE May 25, 1945 

To President J.B. Conant 

FaoM Dean P. H. Buck 

I enclose a copy of a letter I just received from 
Mr. Spurr. rr ,_. B 

P.H.B. 

( 
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nr. ~;. G. 'Jt111:nan 
hS ~a~t 75th Street 
1fow Y nr}:., Nev Y nrk 

Donr Dr. 3tillman: 

I underAtanf. thnt Tlr. ::err111 hs.s nlrondy 
cont you a cony nf t~e vntc of the Co~,oratlon 
pnrrnoc1 n t the 1.n rt 1"".eet tnr, exprefld n13 t11e1r col­
loct 1vo a~~rectatton nf your contlnued 1nteroot ln 
t11e Un1.ver:i1 ty rtn<1. your p.-oncroo1 ty 1n prov1d1ng 
I!nrvnrd ,,1th throe ~cw r::od.eln. '!ht~ note 1a to add 
!11Y own !)Orr:nnP.l crn. tl tudc and tn send you good 
wlnhos. 

I ari ruro t. 1 · ert1 '.noc.el £1, plRced in H1dener 
Library n~ arrAr:r,ecl by ~1r. ;'ctcfl.lf, wtll be of great 
1nterent; n.nc1 T vant you to knnH hnv much I ap­
}lrcclato y0ur fnrcl"l[:ht tn mn.1--:lnp: th1~ £:1ft posa1ble. 

Very n!ncerely yours, 

9,-.iiJtfS Li. cm,,Ar,11 
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The :Friends of the _, :Jfarvard ,:Forest 

SPONSORS 

HENRY S, MORGAN 
Mr,. LLEWELLYN HOWLAND 
JOHN M, WOOLSEY, Jr, 
ROGER KINNICUTT 

PER ARBORES AD SILYAM 

To the Friends of the Harvard Forest: 

AUG i S 1949 
August 16, 1949 

You are cordially invited to attend the Annual Field Day of the Friends of the 
Harvard Forest on Saturday, September 10. The meeting will begin at Shaler Hall about 
10:30 a. m. 

An informal program is arranged for the morning in which members of the staff 
of the Forest will present brief reports of their work and of progress in the Forest's oper­
ations as a whole. There will be ample opportunity for inspection of the buildings and 
environs. Field trips in the afternoon will be devoted to the inspection of woods' opera­
tions and research carried on during the past year. 

A buffet luncheon will be served at 12:30. 

The Forest would appreciate it very much if you would return the enclosed card 
as soon as possible, stating whether or not you expect to attend and how many will be in 
your party. · 

Sincerely yours, 

ROGER KINNICUTT 

for the Sponsors 

I 



J DOMESTIC SERVICE \. J INTERNATIONAL SERVICE\. 

Check the class of service desired: Check the class of service desired; 
olhen\ise thismt'.'!i,sage will be otherwise this message will be 

sent as a lull rate telegram sent at the full rate 
WEST·ERN 1206 

FULL RATE 
SERIAL FULL DEFERRED· TELEGRAM RATE 

DAV 
X 

HIGHT CODE NIGHT 
LETTER LETTER II' LETTER II' 

UNION 
W. P. MARSHALL, PRESIDENT 

NO, WDS,•CL. OF SVC, PD. OR COLL, CASH NO, CHARGE TO THE ACCOUNT OF TIME FILED 

Pre A1dent I e Office, Harvard u 
Stnd 1htfol/01>/11z mtssaze, subJtcl lo th• 1trm1 on back hereof, 1>/11,h ..,, hereby oarud 10 

December 17, 1949 

Mrri. t~rneAt G. ntl llman 
45 ~aPt.7Sth street 
Hew York CltJ 

Deeply phr,c'!.ced to learn or your huAband I s Audd en death. Harvard Un1 ver­
P1 ty haP lont a loyal alumnus and fnr-seetn~ and ren~roue friend. R1a· 
many r1ct1v1.t1eA reflected an 1r.iag1nat\.ve outlook on life and h1e going 
will be felt 1n many quarterR throuehout the lfn1ted States. Please 
accept my n1ncerest Aympathy for you and the children. 

Ja.ttles Br7ant Conant 

• 
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ACfHN ~ t 0.n ~l ij .. c,>1 u1.r,J 
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· HARV ARD UNIVERSITY 
,-iJ { I \I) fl I I } 

' ,, ~ 
)lt1 t~ (",,1,~1 9 tw,._, 'I-- f CAMBRIDGE 38, MASSACHUSETTS ', 0 u-----.-

OFFICE OF THE PROVOST June 6, 1950 

Dear Dave: 

:1.:r. i'Jal ter D. Edmonds, Overseer of Harvard 
College, has informed me that The Overseers Com­
nittee to Visit the iiarvard Forest proposes to 
put up, at its own expense, a small bronze plaque 
in memory of Dr. Stillman at an appropriate place 
either in the Fisher l'.~useum or Shaler Hall at the 
Forest. 

A copy of the proposed inscription to go on 
the plaque is enclosed. 

I have told :.~r. Edwards that it was proper for 
his Cor:1mittee to put up the plaque, and he is 
proceeding to have it done. 

It occurs tone that I should have consulted 
the Corporation before authorizine the Committee 
to proceed to the installation of the plaque. 
I3ut the request did not Peach me in time fo1• the 
June 5 r.1eeting of the Corporation; ti1~1e v1as run­
ning out from the Cornmittee 1 s point of view; the 
Stillrian far.1ily had been consulted by r.:r. Edmonds 
and I wished to nvoid creating the i~pression that 
anyone within the University had doubts about the 
pro9riety of so honoring a generous donor and 
lifelong friend of the Forest. Hence I acted as 
I did, and now request formal approval of the 
Corporation of what I have done. 

?.:r. David ~V. Bailey 
I.'.assr,chusetts Ha.11 25 

Sincerely yours, 

P1•ovost 

✓ 



ROPES.GRAY, BEST, COOLIDGE & RUGG 
50 FEDERAL STREET 

BOSTON 10 

TELEPHONE, HANCOCK 6•9214 
CABLE AOORESS-"ROPGRALOR~ 

June 7, 1950. 

David r:. Bailey, Es4.uire, 
harvo.rd Universicy 
Cambridge, i...iass. 

Der:r Dave: 

, 

I 
I fttvor the plaque to Dr. Stillman. 

Sincerely, 

C. ~/oolidge 

✓ 

P. ~ • J~ wsa y{)fA, IE'~ tnlJL ~ puL I ~ ~ ~ 
(.... 



'ERNES'l' GOODRICH s•rILLMAN, MD 

188lt -- 1949 

PRIEND AUD BENE!-'ACTOR OF HI$ UNIVBRSITY 

AND LIFELONG SUPPORTER 

OF TIIB SCIEHTIFIC 3TUDY OF NATtmE 

HIS FAH-3EEING vENBilOSITY MADE POSSIBLE 

T!ffiSI-; HARVARD FOHEST BUILDINGS 

AND INSURED CONTINUANCE OF T£1E~ RRSF..ARCH 

NOW HP.ACHING 'Jt'ORTII 

INTO THF. NATURAL WORLD Bl:~0.h'D THEIR WALLS 

/ 



HENRY L.SHATTUCK 
10 MILK STREET 

BOSTON 

lVlr. David 'N. Bailey, 
ivlassachus et ts Hall, 

Harvard University, 
Cambridge 38. 

Dear llr. :eai le y, 

June 7, 1950. ' 

I approve the suggestion for a plaque in 

memory of the late Ernest Goodrich Stillman at the Harvard 

Forest, and also tne suggested text. If it is desired to 

insert the college class I think this might be done by add­

ing a line just below the dates of birth and death, and I 

suggest, in the alternative, the following: 

Class of 1908 

or Harvard A.B. 1908 

I am returning the text herewith. 

Yours very truly, 

( Enclosure) 

✓ 
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SECRETARY TO THE CORPORATION 

MEMORANDUM To: "'1 'I- f t] C r ti rem0e~s o 1e o para on 

Sun7EcT: Plaque for Dr. Ernest Goodrich Stillman 

The President has askec" me to canvass 

the Corporation to see whether they are willing 

to ap~rove for erection at the Harvard Forest ot 

a plaque in memory of the l~· te Ernest Goorlrich 

Stillman. 

Enclosed is a. copy of the inscri?tion 

prepared by Mr. Walter Edmonds, Chairman or the 

Overseers' Committee to Visit the Forest. It 

approval can be secured by canvass at this time, 

it is expected that the plaque could be in position 

at Commencement time. 

June 6, 1950 

o.w.BL ' cu. 
I A.ppl.'ove. 

:1oeer I .Lee 6/7/50 

I 



~H:i~~ ::::'.!.' GJCDRI CII 3'I'ILLI.L\lT, i,J) 

OF THE ·SCI~WrIFIC S'l1UDY OF NATURg 

HIS FAR-SEEiim GENr-;nosI'rY IiUiDr; POSSIBLE 

·rm~s-c HARVARD ?OREST BUILDINGS 

4ND Il-l,SURED COrl'EINUANCE OF THE RESEARCH 

iJOV/ ff~i\CHING POHTH 

J:NTO 'l'HI.; iJA'fUHAL WOHLD BP~YOlD TH:.i.I R '.VALLS 

d·iio~ 

j 

Note: We should like to use the Harvard ~ at the head of the 
plaque to correspond with the plaque describing the creation of 
the Fer est· rfodels. 

It has also been suggested that Stlllma.n 1 s Class be named 
but I can see no way, that would not be awkward, of doing this if 
we retain the MD which his family think he woc.1ld ;_1ave lile d this 
mention of. 

I have stopped work, except for drawings, till we have the 
Corporation's approvalo 
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