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Dr. Hugh M, Raup
Harvard Forest
Petersham, Massachusetts 01366

Dear Dr. and Mrs. Raup:

. You Folks have been on my mind frequently the
last couple of months. I arrived in Saigon on Feb 5,
1973 and have had one interesting experience after another.
Already, I am glad that I made the decision to come here,
and I look forward to working with the fine peoples in
Viet Nam.

My job is Forestry Advisor, Agency International
Development, Florida Contract. I work directly with my
counterpart, the acting Dean of the College of Forestry.
This College is a part of the National Agricultural
Institute which is comprised of two more Colleges:
Agronomy and Veterinary Sciences. Total enrollment is
about 900, ours being the smallest College with 120
students.

My counterpart is a young (257) PhD having gotten
his degree within the year from Australian National
University with concentration in plant physiology. This
is a customary practice in developing nations to assign
such responsibilities to young people who have achieved
advance degrees from outside the country. This could be
a traumatic experience to some people: a young pers am
having been away from home for several yvears attending
graduate school, to get his degree and return home to
find himself appointed immediately as Chief of the Forest
Service, or Director of the Directorate of Agriculture,
or some other such responsible position}! I suggest
either that most of the educational institutions are not
aware of these destinies that are determined for such
students or they choose to ignore them, because as you can
well imagine, these candidates, more often than not, arrive
on the scene with little or no background in administration,
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education-wise or actual experience., As I mentioned,
this could be debilitating to some, while to others
quite the opposite!

T am fortunate that my counterpart is a. very
intelligent person who has good common sense, and the
confidence in himself to try new approaches and make
decisions, Hence, my major taks, worklng with him,
has been a pleasant and rewardlng experiences.,

This is really education at the grass roots level,
By this T mean, you attempt to recognize the stage of
development of the nation then assess the educational
needs now and for the reasonable future, whatever
reasonable future means., Right now I‘d suggest we are
in the engineering stage of forestry. The forest is
one of the few resources in the country that can provide
immediate income- and contribute significantly to.the
national economy. The forest is going to be cut, I
assure you, My hope would be that we could brlng enough
influence to bear that it would be harvested in a rational
manner and that the Vietnamese would receive full value
from the trees., Ilence, among high priority needs would
be the engineering aspects of forestry: logging, road
construction, milling, wood utilization and technology.
At the same tlme we need planners and synthesizers,
people who can 1ook at the big picture with a real per-
spectivé: land use capability classification; the roles
of forestry,. agriculture, etc,; transportatlon' urbani=
zation; etc, Extremely interesting is the fact that,
though Viet Nam is much older civilizdtion-wise than the
U.S., for example, we still have a real opportunity to
influence quite significantly the pattern of development
that it will follow, Another way of expressing this would
be to say, that perhaps we could keep the Vietnamese from
making the same mistakes that have been made elsewhere in
the world! So we have educational neceds at two rather
extremes of the spectrum: we need doers and we néeed
planners, a lot more of the former than the latter! A
good vogcational school of forestry, like the ranger school
at Syracuse or Florida, surely would be very appropriate
also,

Viet Nam has a fabulous potential land~use wise.
There is ample water, though its distribuition throughout
the year leaves a lot to be desired: so you construct
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dams like along the Mekong and other major rivers,

The length of growing season is continuous! The soils
are here and some are in need of improvement, to be
sure, The variety of plants is legend. And, labor
numbers in the millions. We need capital, technology,
and the will, Do you think a C.C.C, -~ WPA program on
a national scale would be appropriate? I do!

Right now, Dr. and Mrs. Raup, I would not take
anything for these experiences so far. I miss Blanchie
and Tim very much, but we wanted Tim to finish his
sixth grade, rather than move in February. They will
be coming to Kuala Lumpur in June, taking a leisurely
tour of the Hawaiian Islands and Japan on the way, Then
we plan to explore this part of the world quite inten-
sively and extensively. Where we go from here, I don't
know, but we shall see. ' '

I do hope you are fine and enjoying life. Knowing
you guys, I am .sure that you are finding many things of
interest to do. Please give my regards to Ernie and
Annie, Charlie and Cecilia, and all of the other good
folks there in Petersham.

Oh yes, I want to mention that some of the young
people here wanted me to conduct some conversational
english sessions, They elected to meet Mon-Wed-Sat
from 1280 to 1400! Started out with nine and now have
30 to 40 attending! I am enjoying this immensely and
learning a lot. . Someday, maybe, a person should settle
down and work with young people and write.,

My best regérds to you.

Si%{ '

Ear P, Stephens
Forestry Advisor

EPS/tt
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